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Very High standard submission - 
meets all requirements and has 
proposed added value to the 
contract outcomes

4 High standard submission - meets 
all requirements

Expression of Interest:
For the management and operation 
of a craft and produce market in 
Eltham under a Licence Agreement

3
Medium Standard Submission - 
meets most but not all 
requirements

2 Low Standard Submission - meets 
some  requirements

Number of Panel Memb 3 1 Basic level Submission - only 
meets limited requirements
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A. Kinds of Happiness 
Ltd 24/03/2021 63

a) A partnership with the Nillumbik 
Shire will aid in capturing the 
community’s Market current vision 
and blending with the new 
dynamic vision.
b) Print advertising, press releases 
to local papers and community 
calendars, posters, A-Frame, 
online advertising, email lists, 
target market websites and email 
groups, social media.

3 13

a) Since 2015 Kinds of Happiness Ltd has 
worked assiduously with a diverse range of 
communities: Swan Hill Farmers Market, Swan 
Hill Specialty Market, Swan Hill Christmas Twilight 
Market, Swan Hill Food Truck Festival, Lake 
Boga Summer Days Market, Lake Boga Easter 
Regatta Market, Mt Wycheproof Country Market, 
NSW Regional Markets.
b) Bank activity statement income at $16,393.88
c) Public liability limit of $10m current until 17 
December 2021
d) Registered for Australian Charities and Not for 
profits Commission since 23 June 2016.

3 17

a) Open for negotiation and would 
aim to apply for grant funding to 
assist with council rental fees.
b) For a community market 
operated for charity purposes this is 
challenging albeit
if an alternative through community 
/ local business sponsorship / 
donation
would be considered.
c) Operate with existing dates. 
Schedule extra markets during 
Christmas, Easter and during 
daylight saving months.

3 6

a) Support local small businesses to preserve sustainable 
farming and local food production.
b) Where appropriate grant assistance, continuous feedback 
and support for the Market, guidance with Shire permitting 
processes, additional advertising and promotion, as well as 
planning and zoning.
C) Professional training.
d) Remain as current and continue in accordance with CPI 
and other local market site fees.
e) Gold coin donation entrance fee.
f) The Eltham market proposes to work with the local 
chamber of commerce, shopping centre managements and 
council to build a stronger, healthier and sustainable local 
and tourist experience through the development of locally 
developed and designed events and experiences.

3 27

B. Diamond Valley 
Community Support 
Inc.

9/04/2021 81

a) Strengthening Our Community 
through positive experiences and 
by Leadership and Good 
Governance.
b) Marketing through promotional 
themes, channels and resources.

4 20

a) DVCS operate the Kingsbury Drive 
Community Market at Latrobe University, 
manage the Hurstbridge Farmers Market and 
MacLeod Village Market.
b) Financial summary provided in the Annual 
Report 2020 - Net profit of $80,865
c) Public liability insurance with vmai for $20m 
valid til 30 June 2021
d) Comsumer Affairs registration provided and 
effective from 1 October 2020

4 22
a) Nill licence fee
b) Not applicable
c) Remain the same

4 7

a) Source local products and produce from local growers 
and marketshalholders
b) Details of past Eltham Stallholders, banners and 
advertising material, electricity supply
c) Offer stallholders a 50% reduction in fees for first return of 
market. Participation in social media posts promotions and 
offer stallholders access to other markets
d) $50 for 3m x 3m canopy site
e) No charge for visitors
f) Support small businesses
g) Offer free stalls to community groups to promote their 
services. DVCS support Emergency Relief, Education 
Support and Food Assistance

4 32

pp  #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Proponent Evaluation Score Rank
Proponent A 63/100 2
Proponent B 81/100 1

The final evaluation outcome was as follows:

Evaluation Scorecard - Consolidated

SCORE FORMULA - WEIGHTED SELECTION METHOD -  REMAINDER CRITERIA 

40

CRITERIA NO. 4 

i. Alignment with the Council’s Vision and Goals within the Council Plan 2017 
2021 and adding to visitor experience:
(a) A statement outlining how the proponent will observe Council’s Plan 
Vision and Goals. 
(b)  A marketing plan showing how the proponent will operate the market, 
enhance the experience for visitors to the Shire and increase patronage to the 
Market. 

ii. Proponent's financial capacity and experience: 
(a) details of the proponent's experience in operating a market 
or similar (Public events); 
(b) evidence of the proponent's financial capacity to meet the 
obligations under the Licence, including provision of the 
proponent's balance sheet and any other relevant financial 
statements; 
(c) proof of Public Liability Policy of Insurance in the name of 
the proponent; and  
(d) relevant proof of the Licensee’s current registration with 
Consumer Affairs Victoria as an Incorporated Association in 
accordance with the Associations Incorporation Reform Act 
2012; or organisation; or  business registration.

iii. Financial return to Council: 
Details of the proposed: 
(a) Licence rental fee to Council; 
(b) Annual percentage rent reviews; and
(c) ‘Operating Hours’ (any amendments to the existing 
Licence Terms proposed). 

iv. Support the local economy and community 
Statement setting out how the proposal will support the local economy and 
community including:
(a) market practices such as sustainability practices, ethically sourced 
products, interaction with community; 
(b) proposed resources required by Council;  
(c) support to existing stallholders at the current market;
(d) proposed markets stallholder fees;
(e) proposed patron fees for entry; 
(f) use of local businesses; and
(g) support to community organisations within the Shire.

Proponent Date Received

25 25 10
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proposed added value to the 
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4 High standard submission - meets 
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Expression of 
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3
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A. Kinds of 
Happiness Ltd 24/03/2021 12

a) Acknowledge that each community 
has its own unique identity and built 
on the existing culture by seeking 
input from community members. The 
proponent will introduce innovative 
and appropriate market activities for 
Eltham by blending with a new 
dynamic vision.
b) Key duties include adherence to 
regulations and standard health and 
safety requirements. Market 
advertising and promotional 
avenues.

3 15

a) Commenced operating in 2015 working 
in regional / rural areas.
b) Bank activity statement income at 
$16,393.88
c) Public liability limit of $10m current until 
17 December 2021
d) Registered for Australian Charities and 
Not for profits Commission since 23 June 
2016

4 20

a) The Eltham Market is open for 
negotiation and would aim to apply for 
grant funding to assist with council rental 
fees
b) For a community market operated for 
charity purposes this is challenging albeit if 
an alternative through community / local 
business sponsorship / donation would be 
considered
c) Maintain existing hours with and 
additional Easter Market and 4 x Twilight 
Markets during daylight savings months. 
The Market will be open to the public from 
8:30am-2:00pm. The set-up time will be 
from 6:00am - 4:30pm

2 4

a) Making markets more accessible by connecting rural communities with urban communities
b) Grant assistance, continuous feedback and support for the Market, guidance with Shire 
permitting processes, additional advertising and promotion, as well as planning and zoning
c) Professional training associated with current and new stallholders 
d) Market Site fees will remain as current and continue in accordance with CPI and other local 
market site fees
e) Gold coin donation entrance fee
f) Work with the local chamber of commerce, shopping centre managements and council to 
build a stronger, healthier and sustainable local and tourist experience through the development 
of locally developed and designed events and experiences
g) Work closely with various interest groups such as the Scout Groups, local progress groups, 
bowls club, children’s dance schools Eltham Chamber of Commerce, Eltham School District, 
Eltham residents and many others, to maintain the current market status and introduce 
innovative and appropriate Market activities for Eltham

3 24

B. Diamond Valley 
Community 
Support Inc.

9/04/2021 18

a) DVCS focus on strenghening the 
community with positive experiences 
by creating opportunites to 
community-based groups through 
sharing knowledge, maintaining 
regular events and offering services 
and initiatives.
b) Comprehensive flyers and 
promotional themes, channels and 
resources through social media 
networks

4 20

a) Have been operating since 1972 and 
currently operate numberous other 
markets, Kingsbury Drive at LaTrobe Uni, 
Hurstbridge Farmers Marker and most 
recently the MacLeod Village.
b) Financial summary provided in the 
Annual Report 2020 - Net profit of $80,865
c) Public liability insurance with vmai for 
$20m valid til 30 June 2021
d) Comsumer Affairs registration provided 
and effective from 1 October 2020

5 25

a) Nill rental fee proposed as DVCS is a 
NFP organisation that gives profits back to 
the community
b) Nill
c) Remain the same

4 8

a) Source local products and produce from local growers and marketshalholders
b) Details of past Eltham Stallholders, banners and advertising material, electricity supply 
c) Offer stallholders a 50% reduction in fees for first return of market. Participation in social 
media posts promotions and offer stallholders access to other markets
d) $50 for 3m x 3m canopy site
e) No charge for visitors
f) Support small businesses
g) Offer free stalls to community groups to promote their services. DVCS support Emergency 
Relief, Education Support and Food Assistance

5 40

40

ii. Proponent's financial capacity and experience: 
(a) details of the proponent's experience in operating a 
market or similar (Public events); 
(b) evidence of the proponent's financial capacity to 
meet the obligations under the Licence, including 
provision of the proponent's balance sheet and any 
other relevant financial statements; 
(c) proof of Public Liability Policy of Insurance in the 
name of the proponent; and  
(d) relevant proof of the Licensee’s current registration 
with Consumer Affairs Victoria as an Incorporated 
Association in accordance with the Associations 
Incorporation Reform Act 2012; or organisation; or  
business registration. 

iv. Support the local economy and community 
Statement setting out how the proposal will support the local economy and community including:
(a) market practices such as sustainability practices, ethically sourced products, interaction with 
community; 
(b) proposed resources required by Council;  
(c) support to existing stallholders at the current market;
(d) proposed markets stallholder fees;
(e) proposed patron fees for entry; 
(f) use of local businesses; and
(g) support to community organisations within the Shire.

Assessment Scoring Table

Evaluation Scorecard - Dora Ilov, Property Officer

SCORE FORMULA - WEIGHTED SELECTION METHOD -  REMAINDER CRITERIA 

Proponent

1025

CRITERIA NO. 1

TOTAL WEIGHTED SCORE 
out of 100%

CRITERIA NO. 2 CRITERIA NO. 3 

25

i. Alignment with the Council’s Vision and Goals within the Council Plan 2017 2021 
and adding to visitor experience:
(a) A statement outlining how the proponent will observe Council’s Plan Vision and 
Goals. 
(b)  A marketing plan showing how the proponent will operate the market, enhance 
the experience for visitors to the Shire and increase patronage to the Market. 

iii. Financial return to Council: 
Details of the proposed: 
(a) Licence rental fee to Council; 
(b) Annual percentage rent reviews; and
(c) ‘Operating Hours’ (any amendments to the existing 
Licence Terms proposed). 

Date Received

CRITERIA NO. 4 
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Very High standard submission 
- meets all requirements and 
has proposed added value to 
the contract outcomes

4 High standard submission - 
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A. Kinds of 
Happiness Ltd 24/03/2021 12

a) Proposes to reflect the identity 
of the community and introduce 
innovative activites fro Eltham.  
Increase knowledge in locally 
grown food, and strengthen local 
economy
b) Business plan for the NFP 
group - not the market

3 15

a) Demonstareted sound experience to 
operate - but not local
b) Additiional funding required
c) holds necessary insurance
d) holds necessary license

3 15

a) Proposed NIL fee - however 
would seek grant to funding  
b) N/A
c) Offering a few additional 
options at Xmas, Easter and 
Twilight

3 6

a) Proposes to be more accessible to all and provide 
healthier local alternatives to the community which 
in turn will bring connectedness
b) Grant funding & Shire Support 
c) Professsional training and support to be offered
d) Sufficient
e) Sufficient - Gold coin is this Mandatory?
f) Looking to work with Local Chambers/Businesses - 
but not local themselves
g) Work with community groups to introduce 
approproate market activities

3 24

B. Diamond Valley 
Community Support 
Inc.

9/04/2021 14

a) Proposes broad community 
inclusion and participation 
inclusing business, community 
and public. Knows Nillumbik and 
the community, connections 
already established.  
b) proposes extensive promotion 
through various channels with 
dedicated resources to conduct 
this 

4 20

a) Demonstrated sound LOCAL 
experience to operate
b) Financial resources to manage, seeks 
alternate funding sources
c) holds necessary insurance
d) holds necessary license

4 20
a) Proposed NIL fee
b) N/A
c) No change

3 6

a) Waste minimisation  - where possible!!  Needs to 
demonstrate how they manage and what they ask of 
their stall holders.
b) Can’t solely be relient on Council Resources - 
additional bins and cleaners should be brought in for 
regular use of a council space
c) Sufficient
d) Sufficient
e) Sufficient
f) 
g)

3 24

10

Assessment Scoring Table

TOTAL WEIGHTED SCORE out 
of 100%

CRITERIA NO. 1 CRITERIA NO. 2 CRITERIA NO. 3 

Evaluation Scorecard - Bianca Lord, Coordinator Events 
& Grants 

SCORE FORMULA - WEIGHTED SELECTION METHOD -  REMAINDER CRITERIA 

40

CRITERIA NO. 4 

i. Alignment with the Council’s Vision and Goals within the Council Plan 
2017 2021 and adding to visitor experience:
(a) A statement outlining how the proponent will observe Council’s Plan 
Vision and Goals. 
(b)  A marketing plan showing how the proponent will operate the market, 
enhance the experience for visitors to the Shire and increase patronage to 
the Market. 

ii. Proponent's financial capacity and experience: 
(a) details of the proponent's experience in operating a market or 
similar (Public events); 
(b) evidence of the proponent's financial capacity to meet the 
obligations under the Licence, including provision of the 
proponent's balance sheet and any other relevant financial 
statements; 
(c) proof of Public Liability Policy of Insurance in the name of the 
proponent; and  
(d) relevant proof of the Licensee’s current registration with 
Consumer Affairs Victoria as an Incorporated Association in 
accordance with the Associations Incorporation Reform Act 2012; 
or organisation; or  business registration. 

iii. Financial return to Council: 
Details of the proposed: 
(a) Licence rental fee to Council; 
(b) Annual percentage rent reviews; and
(c) ‘Operating Hours’ (any amendments to the 
existing Licence Terms proposed). 

iv. Support the local economy and community 
Statement setting out how the proposal will support the local 
economy and community including:
(a) market practices such as sustainability practices, ethically 
sourced products, interaction with community; 
(b) proposed resources required by Council;  
(c) support to existing stallholders at the current market;
(d) proposed markets stallholder fees;
(e) proposed patron fees for entry; 
(f) use of local businesses; and
(g) support to community organisations within the Shire.

Proponent Date Received
25 25



5

Very High standard submission - 
meets all requirements and has 
proposed added value to the 
contract outcomes

4 High standard submission - 
meets all requirements

Expression of Interest:
For the management and 
operation of a craft and produce 
market in Eltham under a 
Licence Agreement

3
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meets most but not all 
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A. Kinds of Happiness Ltd 24/03/2021 13

a) Applications explains globallly how the 
market will operate. Doesn't articulate a 
direct connection ot the Council Plan. Has 
a strong community aspect.
b) No marketing plan provided. Whilts the 
marketing activities offered were useful 
they are not substantial or detailed enough 
to attract visitors from outside of the Shire.

2 10

a) Whilst there is significant market 
management experience there is a lack 
of local connectivity. Case study shows 
evidence of growing a struggling market 
which may be relevant and useful 
experience.
b) Balance sheet provided $16,393.88
c) $20mill public and product liability 
insurance
d) Not for Profit registration certificate 
provided nothing provided from 
Consumer Affairs.

3 15

a) Open for negotiation on this and 
would be seeking grants to offset 
rental costs.
b) As a charity it was indicated this 
may be a challenge but could be 
offset with sponsorships
c) Retaining the exisiting hours will 
be looked upon favourably by the 
community and stall holders. 
Additional themed markets will 
provide opportunity for additional 
income and opportunities for 
stallholders.

4 8

a) sustainability in terms of business and market longevity 
addressed but no mention of 'green' event practices
b) No required Council support although inkind support 
inferred.
c) Professional development will be provided. Regular and 
permanent stall holders which is a considerate option.
d) No increase proposed
e) Gold coin entry fee
f) Some than NFPs and sporting groups mentioned. Would 
be good to see they get printing sourced locally, book 
keeping etc.
g) Strong proposed community involvement across a range 
of sectors.

4 32

B. Diamond Valley Community 
Support Inc. 9/04/2021 16

a) Directly referred to Strengthening the 
Community through their actions. Focused 
on strengths of community leadership and 
good goverenace which is exactly what is 
needed for a new market. Recognise the 
imporatnce of the previous market and 
respect and hounour that in the propsed 
operation.
b) No marketing plan provided. marketing 
activities mentioned indicate a reach 
beyond locals and an understanding of the 
tourism industry in the region.

4 20

a) An organised and innovative 
appraoach to market management using 
online tools. Long history and experience 
of market operation.
b) Balance sheet provided from 19-20. 
Given the imapcts of COVID-19 and the 
lackof market operation there would be a 
significant diffference assumed overthe 
past 12 months.
c) $20mill public and products liability 
d) Certificate of incorporation provided.

4 20

a) Propose $0 fee. Is this realistic 
given there are maintenance and 
cleaning expenses?
b) No rate proposed.
c) Retaining exisiting hours and 
dates.

4 8

a) addresses waste and recycling where possible. 
Community support and connection is strongly evidenced.
b) As this was not a Council run market thes items 
requested are redundant.
C) Support provided for past stallholders a positive to 
connect to other markets in the area too providing increase 
opportunities for business.
d) Fee structure would reflect that of other markets DVCS 
operates.
e) No charge for market attendees
f) Limited response in terms of broader purchasing.
g) free stalls provided to community groups including 
promotion.

4 32

10

Assessment Scoring Table

TOTAL WEIGHTED SCORE out 
of 100%

CRITERIA NO. 1 CRITERIA NO. 2 CRITERIA NO. 3 

Evaluation Scorecard - Danielle Phyland, Coordinator Economic 
Development and Tourism 

SCORE FORMULA - WEIGHTED SELECTION METHOD -  REMAINDER CRITERIA 

40

CRITERIA NO. 4 

i. Alignment with the Council’s Vision and Goals within the Council Plan 2017 2021 and adding to visitor 
experience:
(a) A statement outlining how the proponent will observe Council’s Plan Vision and Goals. 
(b)  A marketing plan showing how the proponent will operate the market, enhance the experience for 
visitors to the Shire and increase patronage to the Market. 

ii. Proponent's financial capacity and experience: 
(a) details of the proponent's experience in operating a market or similar (Public events); 
(b) evidence of the proponent's financial capacity to meet the obligations under the Licence, 
including provision of the proponent's balance sheet and any other relevant financial statements; 
(c) proof of Public Liability Policy of Insurance in the name of the proponent; and  
(d) relevant proof of the Licensee’s current registration with Consumer Affairs Victoria as an 
Incorporated Association in accordance with the Associations Incorporation Reform Act 2012; or 
organisation; or  business registration. 

iii. Financial return to Council: 
Details of the proposed: 
(a) Licence rental fee to Council; 
(b) Annual percentage rent reviews; and
(c) ‘Operating Hours’ (any amendments to the existing Licence Terms proposed). 

iv. Support the local economy and community 
Statement setting out how the proposal will support the local economy and community including:
(a) market practices such as sustainability practices, ethically sourced products, interaction with community; 
(b) proposed resources required by Council;  
(c) support to existing stallholders at the current market;
(d) proposed markets stallholder fees;
(e) proposed patron fees for entry; 
(f) use of local businesses; and
(g) support to community organisations within the Shire.

Proponent Date Received

25 25



Evaluation Summary Report

Danielle Phyland, Coordinator 
Economic Development and 
Tourism

The submission provided by DVCS reflected the local understanding and the many years of 
experience in operating markets in Melbourne’s north.
Based on the response provided I believe they are the strongest candidate to deliver the market in 
Eltham – they have local knowledge, experience and strong community focus.
They are professional and capable of delivering a quality market. They will keep the funds raised 
from the market close to home to support Nillumbik community and businesses.

Bianca Lord, Coordinator Events 
& Grants

I felt that the application provided by DVCS was of higher calibre and they are by far better placed 
to take on the existing market and ensure its viability and sustainability into the future.  This is 
based on their demonstrated long standing history and experience, staffing to support, local 
knowledge and connections to the Nillumbik community aiming to work with existing stallholders, 
businesses, local community, residents and general public.

Dora Ilov, Property Officer

DVCS provided a stronger submission which demonstrated their understanding of the local 
community. The have been operating numerous other markets since 1972 and support both the 
stallholders and the local community by distributing profits to various chartity groups: Emergeny 
Relief, Education Support and Food Assistance. DVCS have dedicated officers (Marketing and 
Fundraising) to oversee promotions and grant applications to grow the market into the future.
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