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1 October 2025

The Hon. Enver Erdogan MLC
Minister for Casino, Gaming & Liquor
Email: enver.erdogan@parliament.vic.gov.au

Copy to: The Hon.Nick Staikos
Minister for Local Government
Email: nick.staikos@parliament.vic.gov.au

Dear Minister Erdogan,
Re: Victorian EGM trials

The Alliance for Gambling Reform is joined by the undersigned Victorian Councils, spearheaded by
the City of Monash in collectively sharing our concerns regarding the mandatory carded play trial
announced on 21 July and the progress of the ‘Landmark Reforms’ announced in July 2023

Local government was generally supportive of the announced reforms to curb the year-on-year
record high pokies losses across the state, including carded gambling with mandatory loss limits,
noting that these reforms represent a critical step toward reducing gambling harm and restoring
agency to individuals affected by it. The Alliance co-ordinated with our Leadership Council
partners to provide a submission to the ‘Landmark Reforms’ consultation in October 2023. You
can review that submission here.

As one of the LGA’s consistently experiencing the top ten losses, Monash Council publicly
welcomed the announced plan that from September to November across all 43 in venues with
gaming machines in Monash, as well as the City of Greater Dandenong and the City of Ballarat
that:

“People gambling at these venues will need to use a YourPlay card to play electronic gaming
machines and set loss limits — helping put the power back into the hands of patrons and prevent
money laundering.”

At its meeting on 26 August, Monash Council made the decision to withdraw its initial support due
to the lack of mandatory and binding loss limits as a feature of the trial.

This came after the June passage of the Gambling Legislation Amendment (Pre-commitment and
Carded Play) Bill 2024 through the Legislative Council where the Minister did not commit to
previously stated timelines for a full rollout of the mandatory pre-commitment reforms and
introduced that other types of technology including facial recognition technology were now likely
to be trialled, therefore the timeline was unknown.

The timeline provided for in the second reading of the Bill by the previous Minister, Melissa Horne,
included a pilot for these changes in mid-2025 and mandatory carded play with binding pre-
commitment limits implemented state-wide in late 2027. We understand that the Bill was finalised
later than expected, which naturally delayed the initial trial. However, we don’t accept that there
is no longer a date for when the mandatory pre-commitment will be trialled, along with when
mandatory pre-commitment will be rolled out across the state.

Can you please communicate the planned schedule for the statewide rollout?


mailto:info@agr.org.au
http://www.pokiesplayyou.org.au/
http://www.pokiesplayyou.org.au/
http://www.pokiesplayyou.org.au/
mailto:enver.erdogan@parliament.vic.gov.au
https://agrorgau-my.sharepoint.com/personal/rebecca_paterson_agr_org_au/Documents/VIC%20only/Submissions/Victorian%20landmark%20reforms%20to%20reduce%20gambling%20related%20harm%20and%20money%20laundering%20consultation.pdf

We are also concerned about the evaluation for the current trial, and any future trials, including a
lack of transparency on what is being assessed, by who, whether that assessment will be published
in full and when the Minister will respond.

Can you provide us with responses to our questions regarding the evaluation?

Finally, we are concerned that local government has not been recognised as a stakeholder through
the trial and through the rollout of the ‘Landmark Reforms’. This is despite the ongoing interest of
councils in reducing gambling harm in their communities, and their demonstrated willingness to
engage realistically with Government on the impacts to their communities.

As the level of government closest to communities, councils are well placed to provide key insights
into gambling harm at a local level, as well as identify local opportunities to educate communities
on changes that can give them much needed tools to limit harm caused by gambling.

The Alliance was disappointed and surprised that local councils weren’t engaged ahead of the trial
being finalised, and that even post the announcement, there was no attempt to engage directly
with council officers and provide background information.

We believe this lack of engagement has contributed to councils’ uncertainty around the trial and
its efficacy and are disappointed that no growth area councils (many of which are included in the
top 10 losses in the state), were earmarked to participate in the trial.

We urge you to engage directly with councils, including by meeting directly with the Alliance,
together with representatives from Monash, Ballarat and Dandenong to discuss the trial and
future steps as part of the rollout, and with how councils can be better engaged as a significant
stakeholder.

We also hope you will engage directly with the sector on this issue in the coming months by
convening an online briefing for all councils and providing greater engagement and supporting
collateral so that councils understand the purpose and timelines of future reforms.

We are keen to meet with you as soon as practicable, and we are eager to continue to engage
with you regarding the reforms as they progress.

Yours Sincerely
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Martin Thomas Rev Tim Costello
CEO Chief Advocate
Martin.Thomas@agr.org.au Tim.Costello@agr.org.au

Cr Paul Klisaris
Mayor — City of Monash

Council signatories
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