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Nillumbik Audit and Risk Committee minutes @
Monday 1 September 2025 at 4.00pm N i | um bi k

At Civic Drive Greensborough VIC 3088 and via MS Teams The Green Wedge Shire

1 Present
Independent members: John Watson (Chair), Greg Rimmer-Hollyman, Jonathan Kyvelidis
Councillors: Mayor John Dumaresq, Deputy Mayor Councillor Naomi Joiner (arrived 4.09pm)
Council officers: Carl Cowie (Chief Executive Officer), Jeremy Livingston (Director Culture and
Performance), Blaga Naumoski (Director Governance, Communications & Community Safety),
Melika Sukunda (Chief Financial Officer), David Taylor (Risk and Safety Lead), Daniel
Tarquinio (Manager IT)

Other invitees: Richard Wilson (Pitcher Partners), Michael Gummary (HLB Mann Judd), Lisa
Tripodi (incoming independent Audit and Risk Committee member)

2 There was no request for a pre-meeting in camera session made by any members or the
internal or external auditors.

3 The Chair welcomed attendees and acknowledged the traditional owners and
custodians of the lands on which attendees were meeting.

4  Apologies
Michal Jozwik (Pitcher Partners)
5 Disclosure of any conflicts of interests
Nil
6 The Chair welcomed the incoming Committee member Lisa Tripodi as an observer.
7 Declarations
i. CEO - Any impending legal action, legislation breaches or instances of fraud.
Nil
i. Internal Auditors — Any obstructions to the work of the internal audit.
Nil
ii. External Auditors — Any obstructions to the work of the external audit.
Nil
8 Minutes of the meeting held 2 June 2025

The minutes of the Audit and Risk Committee meeting held on 2 June 2025 were
confirmed by circular resolution.
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10

11

12

CEO Update

The CEO update was presented to the Committee.
Decision

The CEO update was received and noted.

The Chair suggested that the Audit and Risk Committee charter be updated to include
a section outlining Al restrictions, specifically prohibiting members from uploading
Audit and Risk Committee papers to Al, for any purpose. management agreed to
update the charter, in line the Al policy.

Table of actions arising

The table of actions arising was presented to the Committee.

Decision

The table of actions arising was received and noted.

Draft VAGO Final Audit Management Letter 2025 and Draft Closing Report 2025

The draft VAGO Final Audit Management Letter 2025 and the Draft Closing Report
2025 were presented to the Committee.

Decision

The draft VAGO Final Audit Management Letter 2025 and the Draft Closing Report
2025 was received and noted.

Michael Gummery (HLB Mann Judd) noted that VAGO's review was still pending, along
with some minor follow up matters, hence the Committee's recommendation to Council
on the Financial Report and Performance Statement should be subject to any changes
arising from VAGO's review.

Annual Financial Report (including the Financial performance summary and
Annual Financial Statement variance analysis)

The Annual Financial Statement and Performance Statement (including the Financial
Performance summary and Annual Financial Statement variance analysis) were
presented to and discussed by the Committee.

The Committee requested that additional information be provided regarding the aging
of statutory receivables, particularly rates in arrears, in future Rates in Arrears reports
and suggested that consideration be given to recognizing a portion of rates in arrears
as non-current.

The Committee suggested that the performance statement be updated with a footnote
to better explain the “Not Applicable” targets, as not required under the framework.
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The following questions were raised by the Committee and responded to prior to the
meeting:

Performance Statement:

1.

2.

Page 5 — Utilisation ratio — Commentary appears to refer to costs per visit?
To be updated

Page 8 — Roads condition — Ratio has dropped 20% - commentary does not appear
to address the reason for the drop. Given this is the lowest in four years, could the
commentary be improved?

This is reflective of the most recent condition audit and realigning the data to the
parameters within the new asset management system (first time a condition audit has
been conducted since full inception of Assetic). The result is possibly more
conservative than what they would have been using SMEC (previous system).

Page 10 — Expenditure levels - forecasts for the next four years are all quite a bit
lower than 2024 and 2025 — is there an opportunity here to describe in the
commentary how this will be achieved moving forward?

Actual results in 2024 and 2025 were reflective of Provision for landfill movement
(2024) and also works budgeted for as capital works not being able to be capitalised
(2024 and 2025). Both are expected to stabilise in the forecast years, which are
based on the adopted budget. The adopted budget also better reflects contracted
spend in key areas (including amenity mowing). Comment to be reviewed.

Page 11 — Unrestricted cash — suggest clarification in the commentary that deposits
exceeding 90 days are not considered as cash for the purposes of the ratio.
To be updated

Financial Statements

1.

Page 7 — Opening and Closing cash balances have minor rounding difference to face
of balance sheet (only raised as this is a face statement)
Updated

Page 12 — Iltem 6 — header should be “Net gain / (loss)....”
Updated

Page 13 — Iltem 12 — Suggest commentary ties into movement a bit better. Why
different to budget?

These works are budgeted for within the capital works program, however cannot be
capitalised and are instead recognised through the provision for landfill movement.
Note updated to reflect.

Page 14 — Items 1 and 5 — this should explain why the amount is unbudgeted for
Item 1 updated, item 5 — artwork is not specifically budgeted for but will occur where
linked to other capital works projects (and is a percentage of that budget) or as the
Committee utilises the reserve for purchases.

Page 21 —4.1(a) — is there no super payable at 30 June 2025 at all?

There were defined benefits payable (disclosed above), but all other superannuation
is paid via direct debit within 1-2 days of payroll being processed, so this is often the
case.

Page 22 — Should the landfill provision movement be referred to as “Net Movement in
provision....”
Updated
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7. Page 22 — What are the “Bad Debts” $55k
This movement is reflective of the net movement (decrease) in the provision for
doubtful debts / allowance for impairment losses, based on both the collection and
write off of some invoices and less overdue/ at risk invoices requiring inclusion in the
provision at year end.

8. Page 22 — Should the allowances be split with the footnote? Provides insight into lack
of collection.
Discussed, but deemed immaterial, particularly as movement reflects an overall
decrease in the provision.

9. Page 24 — Do we have the ageing of the statutory receivables? Not for the financials
but moreso from a management of debt perspective
Yes, Rates Aged Balance Reports are reviewed weekly by the CFO. Special Charge
Schemes also reviewed periodically.

10. Page 26 — Do details of the security pledged need to be shown here?
No longer forms part of note 5

11. Page 43 — Should the super fund contributions owing be updated to 30 June 20257
Updated

12. Page 43 — Should there be an additional comment about the legal matter around not
referencing an exposure as it could prejudice matters?
Updated

13. Page 54 — has the Super VBI information been updated for 2025?
Yes, note 9.3 has been updated to reflect the short-form note released by Vision
Super.

Annual Financial Report and Performance Statement

The Annual Financial Report and Performance Statement for 2023-2025 were
presented to and discussed by the Committee.

Decision

In performing its duties and responsibilities of oversight of the external audit function
as set down in its Charter and required under statute, the Audit and Risk Committee
(‘Committee’):

1. Informs Council that the Committee has received and considered:

a. the Annual Financial Report (comprising audited Financial Statements)
and the audited Performance Statement for the financial year ending 30
June 2025 (‘Audited Statements’); and

b. the External Auditor’s Closing Report and Final Management Letter relating
to the audit process for the Audited Statements;

2. Assures Council that the Committee has raised and discussed with the External
Auditor and management all matters it has identified as part of such consideration
and is satisfied with clarifications and advice it has received from the External
Auditor and management;

3. Is satisfied from its enquiries that there are no incomplete or unresolved matters
of a material nature pertaining to the audit that prevents the Committee from
providing the following recommendations to Council;
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4. Based on the Committee’s considerations and enquiries, recommends that
Council pass a resolution:

a.
b.

giving its approval in principle to the Audited Statements;

authorising the Chief Executive Officer to submit the approved-in-principle
Audited Statements to the Victorian Auditor-General’s Office (VAGO) for
reporting on the audit;

if any subsequent changes recommended or agreed by VAGO are to be
made to the approved-in-principle Audited Statements?, authorising
Council’s Principal Accounting Officer:

to make any changes that are of a non-material nature; and

. to make any changes that are of a material nature after first consulting with

the Committee’s Chairperson;

. requiring that Council’s Principal Accounting Officer prepare a summary of

any changes made to the approved-in-principle Audited Statements to
enable them to be presented in their final form and provide this summary
to both Council and the Committee for their noting;

authorise the certification (signing) of the final form of the Audited
Statements by the Mayor, the Deputy Mayor and the Chief Executive
Officer;

5. Notes that copies of the following documents will be forwarded to the Committee
in due course:

a.

the Governance and Management Checklist completed by management
that accompanies the final form of the Audited Statements in Council’s
2024/25 Annual Report; and

the Management Representation Letter to be presented to the External
Auditor.

6. The Committee expressed its thanks to the External Auditor and the Council staff
involved in working with the External Auditor, and acknowledges the efforts
involved to bring the external audit process for the financial year ending 30 June
2025 to a satisfactory conclusion and for the high standard of presentation.

13 Annual Follow Up Internal Audit report

The Annual Follow Up Internal Audit report was presented to the Committee.

Decision

The Annual Follow Up Internal Audit report was received and endorsed.

14 Internal Audit Status Report

The internal audit status report was presented to the Committee.

Decision

The internal audit status report was received and noted.
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15

16

17

18

19

Recent Risk and Issues Brief

The Recent Risk and Issues Brief was presented to the Committee.
Decision

The Recent Risk and Issues Brief was received and noted.
Pending audit recommendations report

The status report of pending audit recommendations report was presented to the
Committee.

Decision
The pending audit recommendations report was received and noted.

The Committee noted that the pending audit recommendation totals on the cover page
of the report will be reviewed prior to the next meeting.

Risk and Safety report

The Risk and Safety report was presented to the Committee.
Decision

The Risk and Safety report was received and noted.

The Committee suggested that additional information be included in the report
regarding insurance renewals to provide oversight regarding adequacy of coverage.

Cybersecurity dashboard

The Cybersecurity Dashboard was presented to the Committee.
Decision

The Cybersecurity Dashboard was received and noted.
Australian Cyber Security Centre — Policy Deviations

The Australian Cyber Security Centre - Policy Deviations was presented to the
Committee.

Decision

The Australian Cyber Security Centre - Policy Deviations was received and noted.
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20

21

22

23

24

Finance and Procurement Policies
The following policies were presented to the Committee:

Procurement Policy

Investment Policy

Loan and Borrowing Policy

Al Policy

Smoking Drugs and Alcohol Policy and Procedure

Decision

The above named policies were received and noted.

The Committee suggested that the Procurement Policy appendices be updated to
provided broader guidelines governing contract variations, with specific reference

given to delegations of authority.

The Committee suggested that the Al Policy be updated to provide stronger wording

regarding restricted use and restricted tools, and usage approvals.
Rates in Arrears report

The rates in arrears report was presented Committee.

Decision

The Rates in arrears report was received and noted.

Councillor Expenses report

The Councillor Expenses report will be presented to the Committee.

Recommendation

That the Councillor Expenses report be received and noted.

Audit Committee work plan

The Audit Committee work plan will be presented to the Committee
Recommendation

That the Audit Committee work plan be received and noted.

Other Business

Nil
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25 Next meeting

The next Audit and Risk Committee meeting is scheduled to be held on 17 November
2025, 4pm, at Council offices.

The proposed meeting schedule for 2026 is:

2 March 2026, 4pm
25 May 2026, 4pm
7 September 2026, 4pm
16 November 2026, 4pm

The Chair took the opportunity to thank Greg for his contributions to the Audit and Risk
Committee over the last nine years, and wished him the very best for all of his future
endeavors.

The Chair welcomed the incoming Committee member Lisa Tripodi, and acknowledged
her experience across the sector.

The Chair noted that this was Melika’s last meeting before moving on to a new
opportunity at Yarra Ranges Council and thanked her for the significant contribution to

the work of this Committee, and on behalf of the Committee wished her all the very best
in her future endeavors.

The meeting was closed at 5.58pm
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