
Videos driving 
engagement

WebsitePublications
Nillumbik News

Remains one of the most preferred 
ways to receive Council news

All quarterly editions met deadline

Internal graphic design  
has reduced cost to produce

Increased storytelling

Inclusive diverse imagery

Social mediaWins, achievements 
and outcomes

Storytelling and 
community-focused 
More stories focussed 
on our community.

Social stats rise
Steady increases across 
socials thanks to new tactics. 

Quick and responsive 
issues management 
Proactive management 
of communications around: 
Eltham Gateway, Yan Yean 
Road Upgrade, tree removals, 
Burke’s Tree, capital works.

Communications Strategy 
2022-2025

Highlights Report 
From then to now (2021-22 to 2024-25)

Compared to 20 councils

Fourth highest 
for open rates

Excelled past the  
Strategy goal of 50%

62% open rate

877 to 2,085

138% increase  
in subscribers

Increased from 55%
63.1% open rate

6% to 11.5%

Click through rate 
almost doubled

Wedgetales staff enewsletter

Nillumbik eNewsletter

On average
10.4% engagement 
rate increase

Engagement (likes, comments, shares etc.)

Facebook – increased by 8.6%
Instagram – increased by 10.5%
LinkedIn – increased by 11.6% 

Facebook

25.8% 
growth

Instagram

+2,691 
new followers

LinkedIn

11.57% growth  
in users

43% more 
website views

From 1,144,773  
to more than 
1,634,047

“Very good”
Satisfaction score for 
‘Interest and relevance 
of articles on website’

83.9/100 score 
for accessibility

Council’s 
website meets  
standards

Achieving Strategy 
goal to maintain 
satisfaction
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What worked – 
Two-way conversations
Videos & authentic content
Targeted advertising

What didn’t – 
Reactive/ad hoc posts
No call to action
Lack of guidelines/consistency

8.6% 10.5% 11.6%
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+41,066	 
users

x2

more videos posted 
on socials in 2024-25

Next steps...
Learnings from 
this Strategy 
will be built 
into the new 
communications 
strategy, to be 
developed 
late 2025.

in organic 
engagement88.6%

engagement 
rate increase

11.6%

2,489 
to 3,732

+1,243 
new followers
49.9% 
growth

Reducing ad hoc requests to 
maximise impact and strategy

Reduced posts

804 (2021/22)

404 (2024/25)

Reduced posts

405 (2021/22)

272 (2024/25)

Increase of videos
41 to 106 posts

4,694 
to 7,593

+2,899 new followers
61.8%  
growth

10,413 
to 13,104

engagement 
rate increase

10.5%

Community 
engagement
Participate Nillumbik website

Growth in awareness
11% to 22%

+123% active users,
from 1,254 to 2,796

Enewsletter

57% open rate.
An increase from 51%
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Growth in users
2.3% to 9%

1,667 to 2,418

45% increase  
in subscribers


