
  



PRIORITY 1: IMPROVING MENTAL WELLBEING AND SOCIAL CONNECTION 
 

1. Deliver and support programs and initiatives for priority populations including young 
people, intergenerational groups, people with disability, carers, and families through 
Council facilities such as Maternal Child Health Centres, the Nillumbik Youth Hub, Living & 
Learning Nillumbik, Edendale Farm, and Hurstbridge Community Hub, to improve mental 
wellbeing and foster social connection.  

2. Create and promote inclusive, co-designed initiatives with LGBTIQA+ young people to 
strengthen social connection, address rising youth isolation, and support mental health, 
including expanded access to support services through the Youth Hub and across the 
municipality.  

3. Deliver arts and cultural events with local artists that align with Council’s health and 
wellbeing priorities, promoting social connection and engagement.  

4. Deliver internal initiatives that reduce stigma, build staff capability, and increase access to 
mental health support and training.  

5. Identify and build the capacity of emerging leaders from underrepresented communities to 
strengthen civic participation and community leadership.  

6. Facilitate Place and Festive Grants to support community-led projects and events that 
promote social connection and activate public spaces.   

7. Deliver programs and community education campaigns that promote sustainable living, 
improve energy literacy, and strengthen local leadership and emergency preparedness, 
including inclusive resources for people with disability and carers to ensure equitable 
access to vital information.  

8. Implement the Internal Volunteer Framework to reduce barriers to participation, strengthen 
the capability of volunteer managers, and provide inclusive, meaningful volunteering 
opportunities.   

PRIORITY 2: PREVENTING DISCRIMINATION AND VIOLENCE 
 

9. Support Early Years Services to implement Equity Policies, improve inclusive and 
accessible facilities, and deliver Reconciliation and Cultural Connection workshops that 
build cultural safety and integrate Aboriginal and Torres Strait Islander culture into practice.  

10. Build partnerships with the Wurundjeri Woi Wurrung Cultural Heritage Aboriginal 
Corporation to co-develop culturally owned, co-branded education resources for schools.   

11. Partner with local organisations, businesses, and community members through initiatives 
such as the 16 Days of Activism and prevention campaigns to raise awareness of 
respectful relationships and the gendered and intersectional drivers of violence.   

12. Embed LGBTIQA+ inclusion within existing frameworks by recognising dates of 
significance and supporting staff through inclusive workplace practices.   

13. Partner with local disability employment services to deliver training and build the capacity 
to create inclusive employment pathways.   

14. Launch the Hidden Disability Sunflower Campaign and provide tools such as social stories 
and sensory-friendly options at Council facilities and events to reduce participation barriers.   



15. Co-facilitate the Banyule Nillumbik Family Violence Network to support collaboration and 
information sharing across local services and agencies.   

PRIORITY 3: INCREASING ACTIVE LIVING 
 

16. Maximise use of the NARI Park and encourage use by community organisations to support 
physical activity and community wellbeing.   

17. Support Aligned Leisure to activate non-traditional and rural spaces to encourage physical 
activity and wellbeing beyond traditional leisure facilities.   

18. Enhance accessibility and inclusion in reserves, play spaces, trails, and open spaces 
through targeted infrastructure upgrades.   

19. Build the capability of sporting clubs to develop and deliver Fair Access Action Plans that 
implement Council’s Fair Access Policy and improve gender equity in sport.   

20. Undertake accessibility audits of bushland reserves and shared trails to identify barriers 
and improve access for people with disability and older adults — supporting inclusive use 
of green spaces, enhancing visitor experience, and promoting physical activity, mental 
wellbeing, and social connection.   

PRIORITY 4: IMPROVING FOOD SYSTEMS 
 

21. Deliver inclusive food and nutrition programs in partnership with local organisations to build 
cooking skills, encourage healthy eating, and support social connection for young people 
and older residents.   

22. Strengthen responses to local food insecurity by co-facilitating the Banyule and Nillumbik 
Emergency and Food Relief Network and partnering with Diamond Valley Community 
Support.   

23. Introduce the Healthy Eating Choices Traffic Light System in sports settings in partnership 
with Deakin University and HealthAbility to improve healthy food environments.    

24. Scope and research funding opportunities to support the development of a Nillumbik Food 
Systems Strategy for long-term planning and action.   

PRIORITY 5: REDUCING HARM FROM ALCOHOL, DRUGS, VAPING, TOBACCO, 
AND GAMBLING 
 

25. Partner with community groups, schools, and local services to raise awareness and reduce 
harm related to gambling, alcohol, vaping, and drug use, focusing on older adults, young 
people, and their families.   

26. Implement Council’s Prevention of Alcohol Harm and Gambling Harm Action Plans (2024–
2025) with VicHealth funding to support education, early intervention, and harm 
minimisation.   

27. Review and update Council’s internal Smoking, Vaping, Drugs and Alcohol Policy to 
promote a safe workplace and strengthen access to health and wellbeing supports for staff.   

PRIORITY 6: ADVOCATING FOR IMPROVING ACCESS TO SERVICES, FACILITIES, 
AND HOUSING 
 



28. Improve local transport infrastructure to support access to services and facilities by 
delivering upgrades to walking and cycling paths, enhancing road safety, and increasing 
shade and amenity at bus stops.   

29. Advocate to state and federal governments for improved public transport services, active 
transport investment, and road network upgrades to strengthen connectivity, accessibility, 
and equitable access across the Shire.   

30. Improve access and inclusion at Council facilities by enhancing digital tools, promoting 
Changing Places, and ensuring major infrastructure projects are informed by universal 
design and disability awareness training.   

31. Promote access to diverse housing options by supporting planning and advocacy initiatives 
that encourage a mix of housing types close to services, transport, and essential 
infrastructure to meet the needs of the Nillumbik community.   

32. Support equitable access to Council services and facilities by sharing clear, accessible and 
inclusive information through multiple formats and platforms that meet the needs of people 
with different communication preferences and abilities.   

 


