J Nillumbik Health and
Wellbeing Plan

2025-2029
g/

&) L

Nillumbik
The Green Wedge Shire



Acknowledgement of Country

Nillumbik Shire Council respectfully acknowledges and recognises the Wurundjeri Woi-
wurrung as the Traditional Owner of the land on which Nillumbik is located. We pay tribute
to all First Peoples living in the Nillumbik Shire, give respect to Elders past, present and
emerging, and extend our respect to all First Peoples.

We recognise the enduring strength of the Wurundjeri Woi-wurrung despite the ongoing
impacts of past trauma and injustices from colonial invasion, massacres and genocide
committed against First Peoples. We value the significance of the Wurundjeri people’s
history as essential to the unique character of the shire.

Wurundjeri Woi-wurrung people are deeply entwined to these lands and waterways, and we
celebrate the distinctive place of First Peoples in the identity of Nillumbik Shire and across
Australia. Nillumbik recognises the valuable contributions of First Peoples in all aspects of
Australian society.

For Australian First Peoples, good health is more than the absence of disease or illness; it
is a holistic concept that includes physical, social, emotional, cultural and spiritual wellbeing,
for both the individual and the community. Culture is also recognised as a strong
determinant of health and wellbeing for First Peoples. In line with this, this plan emphasises
a holistic approach to health and wellbeing.

Council is committed to Reconciliation and the process of healing.

A journey of acknowledgement, recognition and respect, our commitment to Reconciliation
involves:
e celebrating the rich history, cultures and achievements of Australian First
Peoples as the oldest continuing cultures on the planet
e addressing the causes of division and misunderstanding between First
Peoples and other Australians
e taking responsibility and ownership of past trauma and injustices
e addressing inequities in health, education and justice
e developing a shared, common understanding between First Peoples and other
Australians.

Through this plan, Council outlines our commitment to Reconciliation through development
of our Reconciliation Action Plan, focus on reducing health inequalities for First Peoples
and communities and support for equity and inclusion across Council services, programs
and planning.



Inclusion statement

Nillumbik Shire Council is committed to creating a fair, equitable and inclusive community
where human rights are respected, participation is facilitated, barriers are addressed, and
diversity is celebrated. We support the rights of all people regardless of age, gender,
sexuality, ability or cultural identity. We value the diverse and changing nature of our
community and understand that some groups and individuals experience more barriers than
others.

Alternative formats
For more information or to request a copy of the Nillumbik Health and Wellbeing Plan 2025-

2029 in an alternative format or large font, call 9433 3111 or email
nillumbik@nillumbik.vic.gov.au

TIS Information

Council can be contacted through the National Relay Service (NRS). The NRS is available
as a phone solution for people who are deaf or have a hearing or speech impairment.

All calls are confidential. Users must be registered via www.relayservice.gov.au to make and
receive calls:

* TTY users phone 133 677, then ask for Council on 9433 3111.

* Speak and Listen (speech-to-speech) users phone 1300 555 727, then ask for
Council on 9433 3111.

* AHearing loop is located at the Customer Service Counter, Civic Centre, Civic
Drive, Greensborough

« Communication boards are available at the Civic Drive Customer Service
Counter, Civic Centre, Civic Drive Greensborough.

* Interpreting services are available



mailto:nillumbik@nillumbik.vic.gov.au
http://www.relayservice.gov.au/
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Message from the Council

As your local Councillors, we are proud to present the Nillumbik Public Health and Wellbeing
Plan 2025-2029. This Plan reflects our shared vision for a thriving, inclusive and resilient
community — one where every person has the opportunity for social participation and to be
healthy and well as they grow, live, learn, work, play and age.

Local government has a legislated responsibility to protect, improve and promote public
health and wellbeing within its municipality. Councils do this by shaping the social,
environmental and economic conditions that allow our community to live well and be
included. This Plan steps-out how we will achieve this over the next four years.

We are excited to be incorporating the Disability Action Plan and Ageing Well in Nillumbik
Plan into this Plan. This innovative change aims to elevate the voices and needs of people
with disability, carers and older people, and strengthen impact and efficiency, whilst
removing duplication.

Our Nillumbik community enjoys comparatively high levels of health and wellbeing, however
there are some areas where health outcomes need to be improved, and some groups and
individuals that experience discrimination and disadvantage, resulting in poorer health
outcomes. There are also emerging health challenges that need action, including climate
change, vaping, cost-of-living increases, and social polarisation. That is why we are
committed to embedding health and equity into our decision-making, plans, policies,
programs, and infrastructure.

Health and wellbeing are shaped by many factors, influenced by our built and natural
surroundings, the fairness of our systems, access to services, and the strength of our social
connections. This Plan aims to create and improve these conditions and systems to support
good health outcomes for everyone — no matter their age, background, ability, identity or
postcode.

This Plan reflects the voices of our community. Through consultation and collaboration,
we’ve listened closely to what matters most — and responded with actions that are place —
based, inclusive and comprehensive. We will continue to work closely with community and
sector partners to achieve positive change across our six priority areas:

Improving mental wellbeing and social connection

Preventing discrimination and violence

Increasing active living

Improving food systems

Reducing harm from alcohol, drugs, vaping, tobacco, and gambling
Advocating for and improving access to services, facilities and housing
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The Nillumbik Health and Wellbeing Plan 2025-2029 is a cornerstone of Council’s strategic
direction, complementing the Council Plan 2025-2029 including the Community Vision
Nillumbik 2040, and contributing to the goals of the Victorian Public Health and Wellbeing
Plan 2023-2027. It reflects our strong commitment to the powerful role local government
must play in shaping the conditions for a healthy, equitable and connected life for all.

On behalf of Council, we thank every community member and sector partner that shared
their voice and ideas. We look forward to working alongside you to foster a Shire where
wellbeing is not just a goal — but a reality for all.



Introduction

The Nillumbik Health and Wellbeing Plan 2025-2029 (Plan) outlines priorities and actions to
enable people living in our shire to achieve optimum health and wellbeing.

The Victorian Public Health and Wellbeing Act 2008 recognises the important role local
councils play in helping people live healthier, happier lives. Councils have a statutory
obligation to develop a Health and Wellbeing Plan within 12 months of each Council election.

Nillumbik Shire Council plays a crucial role in supporting the health and wellbeing of our
community through services, advocacy, partnerships and projects. Many of the services
council delivers have a direct impact on public health e.g. childhood immunisation,
maintaining clean and safe public spaces, food safety, overseeing accommodation
standards, wastewater management, enhancing community safety, enforcing smoking and
vaping laws, controlling infectious diseases, and planning for emergencies. Many other
aspects of council work also have a significant impact on community health by helping to
create environments where people can stay healthy, active, and connect with others. These
include urban planning, roads and transport, playgrounds and parks, sporting clubs and
recreational facilities, children and family services, youth services, and libraries and
community, arts, and cultural centres.

Our health and wellbeing vision is:

"A community where everyone has equitable access to the services,
infrastructure, environments, and opportunities that support health, wellbeing
and inclusion. We work together to remove systematic barriers, build safe,
connected and resilient neighbourhoods, ensure local culture promotes health
wellbeing and happiness, and foster a shared connection to each other and
nature.”

The Nillumbik Health and Wellbeing Plan 2025-2029 shares our goals and priorities for
supporting the health and wellbeing of our community over the next four years. It also
outlines the steps we’ll take to help everyone in Nillumbik stay well, connected, and
supported.

The Plan is shaped by evidence about our community’s health needs and extensive
community engagement. It is built on strong partnerships, in recognition that working
together with others will amplify positive impacts to health outcomes for our community.

The Health and Wellbeing Advisory Committee agreed that the six priority health and
wellbeing areas identified by Council aligned with the work of partners, and the Advisory
Committee endorsed these priority areas and approach, as follows:

Improving mental wellbeing and social connection

Preventing discrimination and violence

Increasing active living

Improving food systems

Reducing harm from alcohol, drugs, vaping, tobacco, and gambling
Advocating for and improving access to services, facilities and housing

Sk wn =



Nillumbik Health and Wellbeing Profile 2025

The Nillumbik Health and Wellbeing Profile 2025 is a research paper that analyses available
health and social data and evidence to identify local health status, needs and priorities. The
Profile looks at data related to the social and environmental determinants of health, as well
as health risks and demographics. An equity lens was applied to identify groups and regions
experiencing health inequities.

The evidence in the Profile has been used to inform the Nillumbik Health and Wellbeing Plan
2025-2029 and other strategic plans.

Health and Wellbeing Snapshots and Factsheets have been developed to provide shorter summaries
of the key findings. These are grouped by health priority area or priority population. A plain-text, large
font version is also available. All of these documents are available to the general public on Council’s
website at Health and Wellbeing Plan - Nillumbik
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Development of the Plan

This Plan was developed in line with legislative requirements under the Public Health and
Wellbeing Act 2008 over a period of 12-months. The main components were:

Consultation Evaluation of the Review of Consideration
with the previous available health of legislative
community, Nillumbik Health and social data requirements
partners, and Wellbeing and evidence and the policy
Councillors and Plan 2021-2025 context

staff

Community Engagement Snapshot

Listening to the community and partners and embedding local voices and experiences into
the Plan is essential to ensuring local priorities and needs are addressed, and that strategies
and actions are appropriate, effective, relevant and sustainable within the Nillumbik context.

An integrated community engagement approach was designed to gather community insights.
This included 3 phases throughout the Plan’s development. The approach focused on
reaching individuals and groups representing the diversity of our community, across all areas
of the Shire. Council’'s Advisory committees, local agencies and service providers were also
included in the engagement. As this Plan incorporates the Disability Action Plan, it was
important that we also included questions and discussion regarding the health and wellbeing
of those living with a disability.

Below is a snapshot of the community engagement reach:
o 601 survey respondents
560+ people reached at pop-ups in Eltham, Diamond Creek and Hurstbridge
450+ people reached through Phase 2 activities
59 attendees at the Health and Wellbeing Partnership Forum
98 attendees at the Health and Wellbeing Profile Workshop
5 Advisory Committees consulted throughout
9 submissions received on the draft Plan
Consultation with Wurundjeri Woi-wurrung Traditional Owners

Phase 1 — General Engagement

In February 2025, Council undertook a broad community survey, Nillumbik Now and Beyond
to identify what is important to the community and inform high-level priority areas for Council.
Community Engagement activities included a survey and pop-ups.

Phase 2 — Targeted Engagement

In March and April 2025, Council conducted a number of outreach community engagement
activities. The Phase 2 activities included focus groups, drop-in sessions, and outreach with
community groups, local services, community centres and schools. These activities aimed to
target priority populations who may have been missed in the online survey in Phase 1.



Phase 3 — Public Exhibition of the draft Plan

In June and July 2025, the draft Plan was made available for public comment through the
Participate Nillumbik online platform and at a Planning and Consultation Committee meeting
on 12 August 2025.

The extensive engagement process revealed that top 10 most important health and
wellbeing issues for our community are:

Access to transport

Access to education

Access to housing

Healthy, affordable, and sustainable food
Preventing family violence

Mental health

Increasing active living

Preventing elder abuse

Promoting social inclusion, reducing isolation
Prevention of physical, chronic health conditions

These have directly informed the development of Council’'s Health and Wellbeing priorities.

Evaluation of the Health and Wellbeing Plan 2021-2025

Review and evaluation of the earlier Nillumbik Health and Wellbeing Plan 2021-2025
informed the development of this new Plan. The assistance of the Health and Wellbeing
Advisory Committee was deeply appreciated in this review. The review considered what
worked well and could be expanded, learnings and challenges, and opportunities for
improvement and elevation.

Legislative and Strategic Alignment

Strategic Alignment

Under the Public Health and Wellbeing Act 2008, a Municipal Public Health and Wellbeing
Plan must be consistent with the Council Plan and Municipal Planning Strategy.

The Local Government Act 2020 promotes an integrated approach to strategic planning and
reporting which seeks to ensure strong alignment between strategic documents and policies
that direct and influence initiatives, activities and projects undertaken by Council.

Council’s Strategic Framework describes how we will achieve our community’s aspirations. It
outlines the relationship between strategies and plans and how we resource, implement,
monitor and review action.
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Strategic planning framework

Annual Budget Asset Plan
Council Plan Financial Plan.
‘Municipal Planning Strategy Revenue and Rating Plan

Nillumbik Health and Wellbeing Plan
lincorporating the Disability Action Plan and Ageing Well Ptan|

Inclusive living Sustainable futures
and participation and healthy environments

Liveable and connected Responsible governance
communities and community leadership

Action and implementation plans
‘Department business plans

* Denotes a multi-agency plan

Community Vision

The Community Vision — Nillumbik 2040 represents the shared aspirations of our community.
Developed in partnership with the community, and subsequently adopted by Council in
October 2021, the Vision guides Council’s long-term planning and decision-making, ensuring
we stay focused on the things that truly matter. Community Vision — Nillumbik 2040 is an
aspirational description of what our community values and wants for the future. It contains
vision statements that align to feedback received from over 2,000 community participants.
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This Plan is considerate of this vision and responds directly to the aspirations of our
community in Nillumbik.

Council Plan

The Council Plan 2025-2029 is Council’'s commitment to delivering on the community’s
aspirations outlined in Community Vision — Nillumbik 2040 over the next four years. It will
guide the organisation’s work to deliver on the priorities of Council and the community, and
to manage and deliver services for the Nillumbik community during Council’s term. Our
Council Plan 2025-2029 is divided into the following 4 Key Themes which align closely to the
community vision:

OUR PEOPLE

INCLUSIVE LIVING AND PARTICIPATION
OUR PLACE
LIVABLE AND CONNECTED COMMUNITIES

SUSTAINABLE FUTURES AND HEALTHY
ENVIRONMENTS

RESPONSIBLE GOVERNANCE

AND COMMUNITY LEADERSHIP

Municipal Planning Strategy

Health and wellbeing in Nillumbik are strongly influenced by the built and natural
environment. The Municipal Planning Strategy provides an overview of important local
planning issues, sets out the vision for future use and development in the municipality and
establishes strategic directions about how the municipality is expected to change through the
implementation of planning policy and the planning scheme. Many objectives of the
Municipal Planning Strategy support the priorities of the Health and Wellbeing Plan and
address matters such as:

¢ Accessible buildings for the provision of social, health, cultural and education
services

¢ Climate preparedness and protection of natural landscapes

¢ Resilience against natural emergency events

o Efficient and safe walking, cycling and transport networks

e Protection and provision of open space

¢ Housing provision and diversification of housing options

The Victorian Public Health and Wellbeing Plan 2023-2027

The Victorian Public Health and Wellbeing Act 2008 recognises the important role local
councils play in helping people live healthier, happier lives. The Act requires councils to
create a health and wellbeing plan within 12 months of each council election. The Plan must
be evidence-based, involve the local community, and be delivered in partnership.
Fundamental to this context, is alignment with the Victorian Public Health and Wellbeing
Plan 2023-2027 and its priorities. In addition, over 25 strategic plans and policies covering
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health priority areas and priority populations at the national, state and regional level have
been reviewed and have been considered in the development of this Plan.

The Nillumbik Municipal Public Health and Wellbeing Plan must have regard to the Victorian
Public Health and Wellbeing Plan 2023-2027, which sets the direction and provides a
framework for coordinated action, with the aim of delivering improved public health and
wellbeing outcomes for Victorians. The table below outlines the 10 priority areas in the State
Plan and demonstrates clear alignment with the 6 priority areas of this Plan.

Nillumbik Health and Improving Preventing Increasing Improving Reducing Advocating
wellbeing priorities — mental discrimination active living food harm from for and
wellbeing and violence systems alcohol, improving
and social drugs, access to
connection vaping, services,
tobacco and facilities and
gambling housing

Victorian Public Health
Priorities |

Improving sexual and
reproductive health

Reducing harm from

tobacco and e-cigarette use

Improving wellbeing

Increasing healthy eating

Increasing active living

Reducing harm from alcohol
and drug use

Tackling climate change and
its impacts on health m

Preventing all forms of
violence M

Decreasing antimicrobial
resistance across human

and animal health

Reducing injury
M M

Measures to reduce family and gender-based violence

It is a requirement of the Public Health and Wellbeing Act 2008 that Council specifies
measures to prevent family violence and respond to the needs of victims of family violence in
the local community within its health and wellbeing plan. Our approach is aligned with the
Women'’s Health in the North “Building a Respectful Community Partnership 2022-2026" and
Council’'s Gender Equality Action Plan.

Men’s violence against women encompasses all forms of violence experienced by women
because of their gender, perpetrated by men. This includes physical, sexual, emotional,
financial and cultural violence, as well as a wide range of controlling and coercive

13
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behaviours. This violence has serious and long-lasting effects on the health and wellbeing of
women, especially related to mental health and sexual and reproductive health.

Family violence also includes abuse experienced by older people, children, gender-diverse
people and the LGBTIQA+ community. The effects of family violence are disproportionately
experienced by women and children.

Strategies in this plan form part of Council’'s approach to respond to and reduce family
violence in the Nillumbik community, and support victim survivors. Everyone in our
community has a role to play in reducing and eliminating gender-based violence and family
violence.

Progressing gender equality

Nillumbik Shire Council recognises the important role that local government plays in
promoting gender equality and preventing gender-based violence. Council aligns its gender
equality work to regional, state, national and international research, strategies and
frameworks which determine that addressing the drivers of gender inequality reduces
violence against women, and gender-based violence.

The Gender Equality Act 2020 commenced on 31 March 2021 and seeks to improve
workplace gender equality in the Victorian public sector, universities and local councils. Local
councils are required to promote gender equality in the workplace and in policies, programs
and services that have a direct and significant impact on the community.

‘Preventing discrimination and violence’ has been highlighted as a priority area with specific
strategies responding to Family Violence, Elder Abuse and gender equality. A gender lens
has been applied across all priorities and strategies in this Plan, and Equity Impact
Assessments will continue to be undertaken for actions and projects throughout the
implementation of this Plan.

Considerations of climate change impacts on health

The Climate Change Act 2017 requires councils to consider climate change when preparing
their Health and Wellbeing Plan. Councils are ideally positioned to take action to help
mitigate and adapt to climate change and its impacts on health at the local level.

There are many ways climate change impacts health. Here in Nillumbik, this may include:

Heat-related ilinesses and deaths

Poor air quality

Increased spread of infectious diseases

Food and water insecurity

Mental health impacts

Injury and trauma from extreme weather events
Displacement and loss of housing

Strain on health systems

Exacerbation of existing inequalities

Reduced access to green space and physical activity

14



This Plan complements work being undertaken through the Nillumbik Climate Action Plan.
The Climate Action Plan includes mitigation and adaptation strategies that will seek to deliver
health co-benefits for our community in the areas of:

e Climate action leadership and culture

e Having a climate-resilient, adaptive and safe community

e Having a climate-resilient natural environment

¢ Having climate-responsive Council services, facilities and infrastructure
e Reducing Council and community energy-use emissions

e Enhancing sustainable transport

e Achieving a zero-waste and circular economy.

Incorporating the Disability Action Plan

Nillumbik Shire Council is committed to building a community that is inclusive and accessible
to everyone. We want all people, regardless of ability, to take part in community life. This
includes access to our buildings, services, programs, information, communication, and
employment opportunities.

Council is incorporating the Disability Action Plan into the Health and Wellbeing Plan 2025-
2029. There is strong alignment between these Plans and they both have similar legislative
requirements. This innovative change aims to elevate the voices and needs of people with
disability and carers, and strengthen impact and efficiency, whilst removing duplication.
People with disability and carers have been consulted and engaged throughout the
development of the Health and Wellbeing Plan to ensure their lived experience, needs, ideas
and feedback has been embedded throughout the Plan.

Based on national data from the 2022 Survey of Disability, Ageing and Carers, approximately
21.4% of Australians have a disability. According to the 2021 Census this suggests that
around 13,464 residents may have some form of disability. The Disability Factsheet 2025
provides more information and data.

The definition of disability in the Disability Discrimination Act 1992 (DDA) includes:
Physical

Intellectual

Psychiatric

Neurological

Cognitive or sensory (e.g. hearing or vision impairment)

Learning difficulties

Physical disfigurement

Immunological (e.g. disease-causing organisms)

Disability inclusion is about fairness, respect, and equal opportunity. It means removing
barriers so people with disability can fully participate. These changes also help others—like
older adults, carers, parents with prams, or people with short-term injuries or health
conditions.

We recognise that people with disability may face other forms of discrimination. This could
be due to their age, cultural background, gender identity, sexual orientation, or if they are
First Peoples or from refugee communities. We aim to take a broader, more inclusive
approach that considers all aspects of a person’s identity.
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The disability inclusion measures in this Plan help Council meet its responsibilities under the:

Disability Act 2006

Disability Discrimination Act 1992 (DDA)

Charter of Human Rights and Responsibilities Act 2006

United Nations Convention on the Rights of Persons with Disabilities 2006
Equal Opportunity Act 2010

Council’s priorities for disability inclusion are based on the four key goals in the Victorian
Disability Act 2006:

¢ Reducing barriers to people with disability accessing Council goods, services and
facilities
Reducing barriers to people with disability obtaining and maintaining employment
Promoting inclusion and participation in the community
Achieving tangible changes in

[ ]
[ ]
[ ]
o attitudes and practices that discriminate against people with disability

With the incorporation of the Disability Action Plan into this Plan, the Plan must also respond
to the four disability goal areas in the Disability Act 2006. The table below demonstrates how
the disability goal areas have been incorporated and embedded into the priority areas in this
Plan.

Nillumbik Health and Improving Preventing Increasing Improving food Reducing harm Advocating for
Wellbeing priorities mental discrimination active living systems from alcohol, and improving
wellbeing and and Increasing drugs, vaping, access to
social active living tobacco and services,
connection gambling facilities and
housing

Victorian Disability
Act Goals

Reducing barriers to
people with disability
accessing Council
goods, services and
facilities

Reducing barriers to
people with disability
obtaining and
maintaining
employment

Improving wellbeing
by promoting
inclusion and
participation in the
community

Achieving tangible
changes in attitudes
and practices that
discriminate against
people with disability
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Working in Partnership

The health, social and equity issues and needs of our community are complex. A whole-of-
community approach is therefore needed to protect, promote and improve health and
wellbeing. As such, partnerships and collaboration play an integral role in the development,
implementation, and evaluation of this Plan.

Partnership within this Plan takes many forms, including:

- Collaborating on project development and delivery

- Resource sharing such as venues, training and staff time

- Shared communications, promotion, information and referrals
- Submitting shared grant applications

- Joint advocacy submissions

- Governance (e.g. Advisory Committees)

- Networks and working groups

An annual Health and Wellbeing Partnership Forum will be held to share local health
information and knowledge, inform each Annual Action Plan, build relationships, and to
develop and commit to collaboration projects and actions. Local organisations, services and
community groups whose work aligns with the priority areas and/or priority populations in
this Plan, will be invited to participate.

We are committed to working collaboratively with community and partners to deliver this
Plan. We thank the many individuals and groups, organisations and agencies who have
shared their ideas, experiences and expertise to shape the Nillumbik Health and Wellbeing
Plan. We look forward to partnering and working together over the next 4 years, to create
effective and sustainable change that meets local needs and improves local lives.

Access, Equity and Inclusion

Council’'s commitment to equity is detailed in the Access, Equity and Inclusion Policy. This
important approach is embedded within everything Council does, including this Plan. The
Access, Equity and Inclusion Policy has identified the following priority populations in
Nillumbik:

- Carers

- Children and young people

- Cultural and linguistically diverse people

- First Peoples

- LGBTIQA+ communities

- Gender diverse people

- Older people

- People experiencing financial insecurity

- People who live rurally or are geographically isolated

- People with a disability, chronic disease and/or mental iliness

- Refugees and people seeking asylum

- Women and girls

In developing this Plan, we have ensured that the voices of priority populations are heard
and that their current and future needs are addressed.
~ 1

.
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Social Determinants of Health

Source: Social Determinants of Health | NACCHO Aboriginal and Torres Strait Islander Health News

The Social Determinants of Health (SDoH) describe the interconnected factors that shape
our health. They show that health is influenced not only by genetics or personal choices, but
also by social inclusion, access to education, employment, public services, legal rights, and
the political environment. These determinants can be protective—like having a job—but may
also pose risks, such as unsafe working conditions. This Plan is grounded in a strong
understanding of the SDoH and their impact on health and wellbeing.
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PRIORITY 1 - Improving mental wellbeing and social connection

Mental wellbeing and social connection are essential to living a healthy, fulfilling life. When
people feel mentally well, they are better able to manage stress, build positive relationships,
and participate fully in their communities. Just as important is the sense of connection we
feel with others—whether through family, friends, neighbours, or community groups. Feeling
connected gives us a sense of belonging and support, which can protect against loneliness,
anxiety, and depression. Together, mental wellbeing and strong social connection help
people thrive, contributing to healthier, more resilient communities where everyone has the
opportunity to feel safe, valued, and supported.

Objective: A connected and resilient community that promotes and protects mental
wellbeing, where everyone feels a sense of belonging and has the relationships they need to
participate in society and live a healthy and happy life.

Indicators and targets:
Decrease in proportion of people who feel lonely.
® In Nillumbik, 21% of residents report feeling lonely (1)
K Decrease in rate of psychological distress
In Nillumbik, 16% of adults report high or very high psychological distress (2)

GQ‘?D Increase in proportion of people who volunteer

In Nillumbik, 16.9% of people 15+ do some form of volunteering (3)

Strategies:

» Strengthen social connection across the Shire by partnering with community
organisations and delivering inclusive, accessible programs that foster
participation and belonging.

e Activate town centres and public spaces through arts, culture, and placemaking
initiatives that create opportunities for informal social connection and community
identity.

» Expand and diversify volunteering by embedding accessible and inclusive
opportunities within Council, supporting recovery from post-COVID declines and
encouraging broad participation.

» Promote mental health and wellbeing by normalising help-seeking behaviours, reducing
stigma, and supporting community awareness and resilience.

e« Enhance community resilience to health-related emergencies by building
capacity, preparedness, and support networks that protect wellbeing in times
of crisis.
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Council Plan Strategy Alignment

Our people - Welcoming and inclusive communities

Our people - Health, equity and community connection
Our people - Community empowerment and participation
Our future — Local climate action

Our Council — Responsive and efficient services

(1) 2023 Victorian Population Health Survey.
(2) Population Profile of the NEPHU Catchment Area 2025.
(3) Profile.id

Unless otherwise stated, all statistics listed under each priority area are sourced from the Population Profile of the NEPHU
Catchment Area 2025
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PRIORITY 2 - Preventing discrimination and violence

Everyone deserves to live in a community where they feel safe, respected, and

included. Discrimination and violence—especially violence against women—have serious
and lasting impacts on health and wellbeing. They can lead to physical injury, mental health
challenges such as anxiety and depression, and a loss of trust in the places and people that
should offer support. Discrimination, whether based on gender, race, disability, sexuality, or
other factors, can limit access to opportunities and services, and contribute to social
isolation. Preventing violence and discrimination is not just about safety—it's about creating
a healthier, fairer community where everyone has the chance to thrive.

Objective: A community where discrimination and violence against marginalised groups are
actively prevented through inclusive policies, safe and accessible public spaces, equitable
support services, and education and a local culture that promotes respect, safety, and
belonging for everyone.

Indicators and targets:

Decrease in rates of incidence of family violence
é In Nillumbik, there are over 400 incidents per year and the figure is growing (4)

Decrease in rates of incidents of elder abuse
In Nillumbik, 1 in 6 older people have experienced elder abuse (5)

Decrease in percentage of people reporting having experienced discrimination in
the last 12 months

In Nillumbik, 12.4% of people have experienced discrimination in the last 12
months

Increase in income for women
In Nillumbik, 24% of women earn under $500 per week

Strategies

*

Advance gender equality by embedding equitable practices in Council policies,

programs, and services, and addressing the gendered drivers of violence.

Prevent family violence through leadership, advocacy, and partnerships that build awareness,
promote safety, and strengthen community capacity.

Prevent elder abuse by raising awareness, fostering respect, and strengthening community
and service responses that protect older people’s rights and wellbeing.

Promote disability inclusion by achieving tangible shifts in attitudes, removing

barriers to participation, and embedding equitable practices across Council

activities.

Strengthen LGBTIQA+ inclusion by preventing discrimination and promoting

participation through visible leadership and inclusive Council policies, plans, and

programs.

Support cultural diversity by preventing discrimination and strengthening

participation and inclusion of culturally diverse communities through leadership,
partnerships, and inclusive policies.

Advance reconciliation by embedding truth-telling, respect, and recognition of
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First Peoples cultures and histories in Council’s planning, programs, and
community initiatives.

o Foster social cohesion by reducing polarisation and building connections across the
community through Council leadership and support for community-led initiatives.

« Expand employment opportunities for people with disability by removing barriers,
strengthening pathways, and promoting inclusive employment practices.

Council Plan Strategy Alignment

Our people - Welcoming and inclusive communities
Our people - Health, equity and community connection
Our people - Community empowerment and participation

(4) AIHW, https://www.aihw.gov.au/family-domestic-and-sexual-violence/resources/fdsv-summary
(5) Qu, L., Kaspiew, R., Carson, R., Roopani, D., De Maio, J., Harvey, J., Horsfall, B. (2021). National Elder Abuse Prevalence
Study: Final Report. (Research Report). Melbourne: Australian Institute of Family Studies.

Unless otherwise stated, all statistics listed under each priority area are sourced from the Population Profile of the NEPHU
Catchment Area 2025
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PRIORITY 3 - Increasing Active Living

Active living plays a vital role in supporting the health and wellbeing of our local community
by encouraging people of all ages and abilities to move more, connect with others, and enjoy
the spaces around them. Nillumbik offers a unique blend of natural landscapes, vibrant
townships, and strong community spirit which create the perfect environment for movement
and connection. When individuals engage in regular physical activity—whether it's walking
to the shops, playing in the park, or joining a local sports group—they not only improve their
physical health but also boost their mental wellbeing and sense of belonging. A community
that embraces active living is one where people feel safer, more connected, and more
empowered to lead healthier lives. By making it easier and more enjoyable to be active
every day, we help build a stronger, more resilient community for everyone.

Objective: An active community where physical infrastructure and an inclusive culture
supports people of all ages and abilities to move more every day.

Indicators and targets:

O

Increase in proportion of adults undertaking sufficient physical activity
In Nillumbik, 51% of people do less than the recommended 150 minutes
of physical activity per week

Decrease in proportion of the population who are sedentary

In Nillumbik, 29% of adults sit for more than 8 hours per day

Increase in proximity to local park
In Nillumbik, 84% of residents live within 400m of a park or open space (¢)

Decrease in obesity rates
goo In Nillumbik. 57.3% of adults self-report their BMI as indicating they are
ooo overweight or obese

Strategies:

¢ Increase equitable access to sport and recreation by removing barriers for women
and girls, people with disability, LGBTIQA+ people, people from culturally diverse
backgrounds, and First Peoples.

» Promote active living and inclusion by increasing participation of older people
and people with disability in physical activity to support health, prevent falls,
and aid recovery.

» Strengthen rural participation in recreation by providing opportunities for people
living rurally to engage in sport and recreation activities close to home.

» Improve safety and accessibility for active transport by enhancing infrastructure and networks
that support walking, cycling, and other sustainable transport options.

¢ Encourage outdoor recreation and connection to nature by supporting unstructured physical
activity in parks, open spaces, and trails.
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Council Plan Strategy Alignment

Our people - Health, equity and community connection

Our place — Vibrant, safe and liveable activity centres and neighbourhoods
Our place — Open spaces and active places

Our Council — Strengthen advocacy

(6) Nillumbik Community Profile 2025 https://www.nillumbik.vic.gov.au/files/assets/public/v/1/community/health/profile-nillumbik-
community-health-and-wellbeing-profile-january-2025-final.pdf

Unless otherwise stated, all statistics listed under each priority area are sourced from the Population Profile of the NEPHU
Catchment Area 2
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PRIORITY 4 - Improving food systems

A strong, equitable food system is essential for the health and wellbeing of our community.
When people have reliable access to affordable, nutritious food, they are better able to
thrive—physically, mentally, and socially. In Nillumbik, improving food systems means not
only increasing access to healthy food options but also empowering communities to take
part in local solutions, such as food share programs, community gardens, and farmers’
markets. These initiatives help reduce food insecurity, foster social connection, and support
local producers, creating a more resilient and sustainable food future for everyone.

Objective: A healthy, sustainable, and equitable food system where everyone has access to
affordable, nutritious food, local food production is supported, and community connections
are strengthened through shared food experiences.

Indicators and targets:

I

@ Increase in proportion of adults who meet fruit consumption guidelines

In Nillumbik 41% of adults meet fruit consumption guidelines

@/.\ Increase in proportion of adults who meet vegetable consumption guidelines

In Nillumbik, 8.4% of adults meet vegetable consumption guidelines

Decrease in proportion of people reporting food insecurity
In Nillumbik, 17.2% of the population has worried about food insecurity in a
12-month period

Strategies

*

Address food insecurity by strengthening responses that support equitable access to safe,
nutritious, and affordable food.

Build a connected community food network by facilitating collaboration and

participation across local organisations, producers, and residents.

Enhance long-term food system planning by developing and advocating for a funded Food
Systems Strategy that guides sustainable, equitable access.

Promote a healthy food environment by increasing access to nutritious,

sustainable, and inclusive food and drink while minimising reliance on ultra-

processed options.

Strengthen community skills and connection to food through opportunities in

growing, preparing, and sharing food, including nutrient-dense bush foods.

Advance sustainable and low-carbon food systems by reducing the environmental footprint of
food production and distribution, and promoting culturally significant and nutrient-dense bush
foods.

Council Plan Strategy Alignment

Our people - Health, equity and community connection

Our future - Future planning and sustainable development

Unless otherwise stated, all statistics listed under each priority area are sourced from the Population Profile of the NEPHU Catchment Area

2025
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PRIORITY 5 - Reducing harm from alcohol, drugs, vaping, tobacco
and gambling

Reducing harm from alcohol, drugs, vaping, tobacco, and gambling is vital to protecting the
health, safety, and wellbeing of our community. These issues can have far-reaching
impacts—not only on individuals, but also on families, workplaces, and the broader social
fabric. In Nillumbik, we are committed to creating environments that support informed
choices, reduce stigma, and provide access to early intervention and support services. By
working together with local partners, schools, and community groups, we can help prevent
harm, promote healthier lifestyles, and ensure that everyone has the opportunity to live a
safe, connected, and fulfilling life.

Objective: A community where harm from alcohol, drugs, tobacco, vaping, and gambling is
minimised through supportive environments, effective regulation, and community-wide
approaches that prioritise health, equity, and prevention.

Indicators and Targets:

Decrease in proportion of adults who smoke and/or vape daily
In Nillumbik, 18% of the population smokes or vapes daily

— Increase in proportion of adults who consume alcohol within NHMRC guidelines
= In Nillumbik, 72% of adults consume alcohol within accepted guidelines
0
alala| Decrease in expenditure on gaming machines
— In Nillumbik, there is a $190 per adult daily spend across 2 venues (7)
Strategies

« Promote a healthier alcohol culture by fostering safe attitudes and behaviours that reduce
alcohol-related harm in the community.

« Strengthen local responses to drug use by investigating patterns and needs in Nillumbik to
inform targeted, evidence-based actions.

» Expand smoke-free and vape-free environments to protect community health and reduce
exposure to harmful substances.

» Address youth vaping by elevating young people’s voices and partnering with
schools and services to promote awareness, prevention, and support.

o Reduce gambling harm by limiting opportunities for gambling in Nillumbik and minimising
its social and economic impacts.

e Address online gambling risks by partnering with sports clubs, services,
and schools to address gambling-related harm, with a focus on young
people and men.

Council Plan Strategy Alignment

Our people - Health, equity and community connection

Our Council — Responsive and efficient services
(7) Victorian Gambling and Casino Control Commission,
https://www.vgccc.vic.gov.au/files/yearlydensitystatisticalreleasenov24xisx

Unless otherwise stated, all statistics listed under each priority area are sourced from the Population Profile of the NEPHU
Catchment Area 2025
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PRIORITY 6 - Advocating for and improving access to services,
facilities and housing

Council plays a vital role in supporting the health and wellbeing of our community by
advocating for fair and inclusive access to essential services. We work to ensure that
everyone—regardless of age, ability, or background—can participate fully in community life.
This includes promoting inclusive practices among local businesses and groups, making our
communications and customer services more accessible, and embedding sustainability and
climate resilience into our projects. We work closely with residents, service providers, and
other levels of government to identify local needs and remove barriers to access. Through
thoughtful planning, partnerships, and community engagement, we aim to make Nillumbik a
healthier, more connected, and resilient community where everyone has the opportunity to
thrive.

Objective: A liveable and inclusive community where everyone has equitable access to
essential services, accessible infrastructure, and appropriate and affordable housing that
supports health and wellbeing across all life stages.

Indicators and targets:

k

Increase in the proportion of rental properties affordable for low-income workers
RENT In Nillumbik, 3.7% of rental properties are affordable for low-income workers (7)

Decrease in levels of homelessness
In Nillumbik, there are approximately 90 people experiencing homelessness

Increase access to health services
In Nillumbik, there is one General Practice facility for every 5700 residents (8)

Increase in level of kindergarten enrolment
In Nillumbik, 93% of eligible children are enrolled in kindergarten

B) B 8

Strategies

» |mprove equitable access to Council services and facilities by embedding inclusion across
infrastructure, programs, and customer experience.

» Promote disability inclusion beyond Council by supporting local businesses and
community groups to adopt inclusive practices and programs.

» Ensure accessible and inclusive communication by strengthening Council’'s customer service
and information delivery for all community members.

» Embed sustainability and climate resilience in infrastructure by integrating
adaptation measures into capital works and long-term asset planning.

e Advocate for improved rural public transport to strengthen connectivity and equitable access
to services, education, and employment.

» Advocate for better access to health, ageing, and disability services to meet growing
community needs and reduce service gaps.
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Council Plan Strategy Alignment

Our people — Welcoming and inclusive communities

Our people - Health, equity and community connection

Our place — Vibrant, safe and liveable activity centres and neighbourhoods
Our place — Rural character and communities

Our future - Future planning and sustainable development

Our Council — Strengthening advocacy

Our Council — Responsive and efficient services

https://www.nillumbik.vic.gov.au/files/assets/public/v/1/community/health/profile-nillumbik-community-health-and-wellbeing- profilesjanuary-2025-
final.pdf

(8)Eastern Melbourne Primary Health Network, Local government area summaries 2021, https://emphn.org.au/wp-
content/uploads/2024/08/HNA-LGA-Summaries-2021_final-report.pdf

Unless otherwise stated, all statistics listed under each priority area are sourced from the Population Profile of the NEPHU
Catchment Area 2025
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Monitoring and Evaluation
Governance

Council engages with the community, partners, and key stakeholders through a range of
advisory committees, which serve as vital channels for consultation and collaboration.

The Health and Wellbeing Advisory Committee plays a central role in guiding this Plan. As a
collaborative governance body, its members contribute knowledge, expertise, and strategic
advice, while also supporting the planning, implementation, and oversight of initiatives that
promote positive health and wellbeing outcomes across Nillumbik.

In addition to this Committee, Council will seek input from the following advisory groups to
inform the development of each Annual Action Plan, as well as relevant actions, projects,
and policies:

Inclusion and Access Advisory Committee

Positive Ageing Advisory Committee

Youth Council

Environment and Sustainability Advisory Committee

Implementation

A detailed set of actions to support the implementation of the strategies in this Plan will be
collaboratively developed annually across Council in response to local data, community
engagement, and Councillor feedback. These actions will guide the implementation of the
Health and Wellbeing Plan over its four-year lifespan.

These annually developed action plans will detail:

The actions to be delivered
Timeframes for delivery
Responsible Council teams
Partner organisations involved

The development and review of these annual plans will be undertaken in partnership with the
Health and Wellbeing Advisory Committee, other relevant advisory committees, and through
the Health and Wellbeing Partnership Forum. Both the Annual Action Plans and
accompanying progress reports will be published on Council’s website to ensure
transparency and accountability.

Monitoring and Evaluation

Councils are required under the Public Health and Wellbeing Act 2008 to review and, if
needed, update their Health and Wellbeing Plan annually. This includes monitoring actions to
prevent family violence and support victims, in line with the Act.

Annual progress reports will track achievements across priority areas, highlight key initiatives
through case studies, identify improvement opportunities, and guide the next year’s action
plan.

Each of the priority areas of the Plan includes a sample of indicators of the health status of

our Nillumbik community. It is often the case that improvements in health and wellbeing are
long term and often the result of collaborative cumulative effort over time. Our monitoring of
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this Plan will include a report on the trajectory of movement in these indicators in the final
evaluation to be conducted prior to this Plan’s expiry in 2029.
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Glossary

Access, Equity and Inclusion
A policy approach that ensures all individuals, regardless of background or ability, can

participate fully in community life by removing barriers and promoting fairness.

Disability Action Plan (DAP)
A strategic plan that outlines actions to reduce barriers and promote inclusion for people with

disabilities.

Equity Impact Assessment (EIA)
A tool used to assess how policies, programs, or projects may affect different population

groups, particularly those experiencing disadvantage.

Health and Wellbeing Advisory Committee
A governance group that provides strategic advice and oversight for the implementation of

the Health and Wellbeing Plan.

NEPHU North Eastern Public Health Unit

NEPHU one of nine Local Public Health Units (LPHUs) across Victoria, funded by the
Victorian Government and hosted by Austin Health. LPHUs work at regional level and
collaborate with a range of partners, including local government, to improve population
health. NEPHU serves the northern and north- eastern metropolitan region of Melbourne,
including areas like Nillumbik, Whittlesea, Hume, and the Yarra Ranges, covering a
population of over 1.8 million people across 12 local government areas.

Priority Populations
Groups identified as experiencing greater barriers to health and wellbeing, such as people

with disabilities, First Peoples, LGBTIQA+ communities, and those experiencing financial
insecurity.

Social Determinants of Health (SDoH)

The conditions in which people are born, grow, live, work, and age that influence health
outcomes, such as education, income, housing, and social inclusion.

Appendices
1. Nillumbik Community Health and Wellbeing Profile 2025
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