
 

 

 

 
 

 

 

Advocacy Action Plan 

 

The Advocacy Action Plan includes the key strategic directions and actions Council will take over the next four years.  The timeframes for outputs in this Plan are for the 

following calendar years: Year 1 – 2025/26 through to Year 4 – 2028/29. 

Table 1 | Key Direction 1: Build Community Capacity to Advocate 

Objectives Actions Officer Timeframe/Output Impact Indicators 

– How we will measure success    

1.1 Identify advocacy 

opportunities in 

partnership with the 

local community 

a) Facilitate and support 
community discussions on 
advocacy issues, actions 
and opportunities. 

Advocacy  • Year 1 – Identify advocacy 
priorities identified as part of 
Nillumbik Now and Beyond 
engagement. 

• Year 2 – Involve community in 
individual advocacy activities that 
they have identified as a priority. 

Number of community members and 

stakeholders involved in advocacy activity. 

1.2 Build community 

capacity to advocate 

on matters that are 

important to them. 

a) Provide information to 
support community 
advocacy efforts and 
develop an Advocacy 
Toolkit. 

Advocacy  • Year 1 – Advocacy Toolkit 
developed and promoted 

• Year 2 – Workshop with staff on 
using Advocacy Tool Kit 

Annual number of community members and 

stakeholders accessing information and 

resources 

 

b) Provide opportunities for 
councillors to regularly 
engage with community on 
advocacy issues 

Advocacy  • Year 1 – Councillor engagement 
opportunities supported and 
resources developed 

• Year 2 onwards – ward/place-
based forums conducted and 
documented. 

Number of Councillors attending community 

meetings around advocacy and sharing 

advocacy updates in newsletters. 
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Table 2 | Key Direction 2: Build Organisational Capacity to Advocate 

Objective Actions Lead Timeframe/Output Impact Indicators 

– How we will measure success    

2.1 Strengthen cross-

departmental 

advocacy efforts and 

enhance workforce 

capacity in 

advocacy  

a) Establish internal working 
groups to co-ordinate 
Council's advocacy efforts. 

Advocacy  • Year 1 – Internal working groups 
established  

• Year 1 – Reporting framework 
introduced  

Number of internal working group 

meetings held and reports back to ELT  

b) Develop Council’s advocacy 
priorities and review annually 
to ensure they reflect 
community priorities and 
identify emerging advocacy 
opportunities.   

Advocacy  • Year 1 -priorities identified and 
endorsed by council  

• Year 1 and 2 - advocacy plans 
developed for each priority 

Number of advocacy plans developed  

 

2.2 Be proactive 

influencing 

government policy 

and taking advantage 

of funding 

opportunities  

a) Develop a coordinated and 
proactive process for making 
submissions to government 
inquiries, policy developments 
and funding opportunities. 

Advocacy  • Year 1- capture dates of 
submissions and grants 

• Year 2 - Process established to 
coordinate relevant submissions 
across the organisation 

• Number of submissions made. 

• Preparation of State and Federal 
government budget submissions  

b) Prepare feasibility studies 
and/or business cases for 
priority projects. 

Advocacy  • Year 1-4 Business 
cases/feasibility studies 
presented to Council annually for 
consideration in budget 

Number of business cases/feasibility 

studies developed.  
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Table 3 | Key Direction 3: Develop partnerships for joint advocacy 

Objective Actions Lead Timeframe/Output Impact Indicators 

– How we will measure success    

3.1 Establish and 

maintain strategic 

partnerships to 

identify and advance 

advocacy priorities 

a) Facilitate the development of 
advocacy priorities with the 
NCA 

Advocacy  • Year 1 NCA priorities reviewed 
and reset based on input from all 
seven NCA Councils.  

Nillumbik priorities included in regional 

advocacy papers. 

b) Explore opportunities for joint 
delegations and submissions 
with businesses, service 
agencies and/or community 
groups to government and 
decision makers. 

Advocacy  • Year 1 – identify stakeholders as 
part of the establishment of 
advocacy plans developed for 
each priority 

• Year 2 – Engage with 
stakeholders to deliver more 
effective advocacy 

• Year 2 – partner with 
stakeholders in lead up to State 
Election 

• Year 3 – partner with 
stakeholders in lead up to 
Federal Elections 

Number of stakeholders engaged in 

advocating for council’s priorities 

3.2 Collaborate with 

State and Federal 

MPs to ensure 

Nillumbik’s 

Advocacy Priorities 

are considered for 

government 

investment. 

a) Develop an annual 
engagement plan with local 
State and Federal MPs, 
Ministers and opposition party 
members 

Advocacy  • Year 1 - Annual MP engagement 
plan developed and implemented 

• Year 1 – 4 – Strategy to 
collaborate with MPs on pre-
budget bids developed and 
implemented 

• Year 1 – State Election 
campaign launch  

• Year 3 – Federal Election 
campaign launch  

Opportunities to provide information to 

local MPs, Ministers to advocate 

 

b) Deliver briefing papers and 
presentations on major 
advocacy priorities 

Advocacy  • Year 1 – Develop template for 
advocacy briefing papers 

No of briefing papers prepared 
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Objective Actions Lead Timeframe/Output Impact Indicators 

– How we will measure success    

3.3 Participate in 

advocacy networks 

and ensure Nillumbik 

priorities are 

included in regional 

advocacy material. 

a) Attend meetings of regional 
and state advocacy groups 
(Northern Councils Alliance, 
Outer Melbourne Councils 
and Municipal Association of 
Victoria) and provide input 
into advocacy plans. 

Advocacy  • Year 1-4 - Participate in network 
meetings and circulate 
information accordingly. 

• Year 2 - Framework established 
for identifying key internal 
stakeholders and sharing 
information from networks with 
these stakeholders   

Number of Nillumbik’s advocacy priorities 

included in regional advocacy documents. 

 

b) Ensure Nillumbik’s social and 
physical infrastructure 
priorities are included in 
regional and state advocacy 
documents. 

Advocacy  • Year 1 – Identify when strategic 
documents are due to be 
updated ie: Northern Horizons, 
Plan Melbourne, Victoria 
Infrastructure Plan. 

• Year 1-4 ensure Nillumbik’s 
social and physical infrastructure 
priorities are included in regional 
and state advocacy materials 

% of submissions where content is visible 

in regional advocacy material.    
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Table 4 | Key Direction 4: Communicating with our community 

Objective  Actions Lead Timeframe/Output Impact Indicators 

– How we will measure success    

4.1 Deliver advocacy 

messages that are 

clear and consistent 

with the voice of 

community and 

stakeholders 

a) Develop advocacy fact sheets 
for all priorities that articulate 
the investment sought or 
policy reform needed. 

Advocacy • Year 1 and 2 – Advocacy Plan 
and fact sheets developed for 
each advocacy priority and 
reviewed as required 

% of advocacy priorities with associated 

advocacy plans and factsheets. 

 

b) Utilise Council’s 
communications channels to 
raise awareness of Council’s 
priorities. 

Advocacy  • Year 1-4 Develop an advocacy 
communications plan to deliver 
advocacy updates, and 
continually review 

Number of communications promoting 

council’s advocacy 

  

c) Provide a dedicated space on 
Council’s website for fact 
sheets, research and status 
updates. 

Advocacy  • Year 2 - Advocacy webpage 
development  

Number of visits to the advocacy 

webpages.   

  

4.2 Communicate 

advocacy priorities 

leading into State 

and Federal 

elections. 

a) Develop campaign plans in 
the lead up to State and 
Federal elections that are 
aligned to the established 
priorities. 

Advocacy  • Year 4 - Communication plan 
established and implemented for 
State election  

• Year 3 - Communication plans 
established and implemented for 
Federal election  

 

• Number of media citation of advocacy 
research or campaigns.  

• Number of political parties who 
publicly support the advocacy effort.   

• Funding committed by main parties’ 
pre-election. 

• % of Communication Plan items 
actioned.  

 


