
 

  



 
 

Inclusive living and participation 
Reporting 
Frequency 

Alignment 
to Council 

Plan 

Welcoming and inclusive communities 

1. Advance access, equity and inclusion of Council’s services by: 

• Undertaking a review of the Access, Equity and Inclusion Policy (2021) 

• Develop a new Gender Equity Action Plan (2026-2029)  

Annual (Q4) 

 

1a 

2. Audit and assess Council infrastructure for accessibility in parks and open spaces 
and apply Equity Impact Assessments (EIAs) to new infrastructure projects (be it 
new, upgrade or renewal projects)  

Quarterly 

 

1b 

3. Finalise and implement Council’s Reflect Reconciliation Action Plan  Quarterly 1d 

Community empowerment and participation 

4. Enhance environmental volunteering by supporting ‘Friends of’ groups, and 
reviewing and rationalising existing groups  

Quarterly 1f 

5. Identify and assess the feasibility of a Parks Alive! Program  Quarterly 1h 

Health, equity and community connection 

6. Monitor policy developments and advocacy opportunities to advance affordable 
housing outcomes in the Shire  

Annual (Q4) 1i 

7. Provide targeted funding and promotional support to local food pantries to 
increase community access to healthy, reliable food relief  

Annual (Q4) 1j 

8. Research Council’s role in food insecurity and advocate for funding to develop 
and implement a Food Systems Strategy  

Quarterly 1k 

9. Deliver inclusive educational programs across life stages in partnership with 
community facilities and services to meet the evolving needs of families, older 
adults, and creative communities  

Quarterly 
 

1l 

10. Complete development of the Hurstbridge Men’s Shed and commence the 
Diamond Creek Men’s Shed redevelopment  

Annual (Q4) 
1m 

11. Implement actions in the Health & Wellbeing Plan 2025-2029  Quarterly various 

 
 

Liveable and connected communities 
Reporting 
Frequency 

Alignment 
to Council 

Plan 

Vibrant, safe and liveable activity centres and neighbourhoods 

12. Implement the Neighbourhood Character Strategy into the planning scheme  Annual (Q4) 2a 

13. Refine, finalise and exhibit the Nillumbik Housing Strategy in response to the 
State Government’s planning reforms  

Quarterly 2b 

14. Continue to develop a masterplan for community facilities in Diamond Creek, 
including recreation, social and cultural infrastructure  

Quarterly 2c 

15. Progress Planning Scheme Amendments for the Diamond Creek and Eltham 
Activity Centre Structure Plans  

Quarterly 2f 

16. Progress planning for pedestrian safety by developing a Road Safety Strategy 
and scoping of a future Safe Pedestrian Crossing and Shire-wide Walking and 
Pedestrian Strategy  

Quarterly 2g 

17. Review and update the footpath prioritisation policy and program and deliver 
funded projects to improve network connectivity, accessibility  

Annual (Q4) 2h 

18. Undertake a traffic and pedestrian safety audit of all primary and secondary 
schools in the Shire to identify and prioritise safety improvements for future 
capital works delivery  

Quarterly 2i 



 

19. Review existing urban nature strip planting guidelines to inform an issues and 
options paper prioritising indigenous species for Council consideration  

Annual (Q4) 2l 

Rural character and communities 

20. Deliver land management incentive programs that support landholders to adopt 
sustainable and regenerative agricultural practices, including grants, advice, and 
rate rebate schemes  

Annual (Q4) 
2n 

21. Develop and deliver a public education campaign through the Domestic Animal 
Management Plan to promote respectful use of shared spaces  

Quarterly 2p 

Protection of biodiversity 

22. Implement the Biodiversity Strategy 2024-2034  Quarterly 2q 

23. Develop a scoping document and advocate to the State Government for funding 
to pilot virtual wildlife fencing  

Quarterly 2r 

Open spaces and active places 

24. Collaborate with contracted leisure providers to review and enhance programs 
and services that increase participation and support community health and 
wellbeing  

Quarterly 

 

2t 

25. Deliver funded capital works projects  Quarterly 2u 

26. Actively pursue funding and grants for future capital works projects that address 
community needs and enhance infrastructure  

Annual (Q4) 2v 

27. Prepare a feasibility study for a new trail section linking the Plenty River Trail to 
the Diamond Creek Trail along the Maroondah Aqueduct  

Quarterly 2w 

28. Develop a ‘rapid response’ issues and options paper to improve amenity and 
maintenance of public spaces  

Annual (Q4) 2x 

29. Undertake community consultation and consider feedback to help inform future 
planning of Alan Marshall Reserve  

Annual (Q4) 2z 

Distinctive and creative communities 

30. Deliver placemaking initiatives by empowering community groups to enhance 
public spaces and community identity across the Shire  

Quarterly 2aa 

31. Implement the Creative Infrastructure Framework  Annual (Q4) 2ab 

32. Promote Nillumbik as a tourism destination and strengthen the local visitor 
economy through collaboration with Tourism East and regional partners  

Quarterly 2ac 

 
 

Sustainable futures and healthy environments 
Reporting 
Frequency 

Alignment 
to Council 

Plan 

Local climate action 

33. Implement the Climate Action Plan 2022–2032  Quarterly 3b 

34. Progress delivery of a Nillumbik Environmental Climate Action Hub at Edendale 
Community Environment Farm  

Quarterly 3d 

35. Embed environmentally sustainable design (ESD) principles into the 
maintenance, renewal and construction of Council assets to support climate 
resilience and sustainability outcomes  

Annual (Q4) 

 

3e 

36. Commence scoping paper to consider investigating and identifying suitable 
Council or public carpark locations for future third-party electric vehicle charging 
infrastructure  

Annual (Q4) 

 

3f 

37. Develop a Circular Economy Framework  Quarterly 3g 

  



 

Promotion and enhancement of the tree canopy 

38. Implement the Urban Tree Canopy Strategy 2024–2040  Quarterly 3i 

39. Develop an Indigenous seedling voucher program to support sustainable planting 
and habitat improvement on private land  

Quarterly 3j 

Future planning and sustainable development 

40. Continue partnering with Melbourne Water to progress flood modelling and 
mapping across the Shire  

Quarterly 3l 

41. Progress the review of Council’s Integrated Water Management Plan  Annual (Q4) 3m 

42. Deliver targeted programs, workshops and incentives to support sustainable 
agriculture and food systems  

Quarterly 3o 

 
 

Responsible governance and community 
leadership 

Reporting 
Frequency 

Alignment 
to Council 

Plan 

Good governance, communication and engagement 

43. Strengthen Council’s data governance, systems, and sharing practices to 
improve evidence-based decision-making and service efficiency  

Annual (Q4) 
4a 

44. Develop a new Communications Strategy to strengthen community 
understanding of Council’s role, enhance transparency, and support meaningful, 
engagement  

Quarterly 

 

4b 

Strengthening advocacy 

45. Develop an advocacy framework and supporting action plan to guide Council’s 
efforts in securing funding and influencing legislative reform  

Quarterly 4d 

46. Implement the Advocacy Action Plan  Quarterly 4e 

47. Advocate for funding and legislative support to progress priority infrastructure, 
transport, and creative projects, in line with Council’s endorsed advocacy 
priorities  

Annual (Q4) 4f 

48. Advocate to the State Government to ensure Stage 2 of the Yan Yean Road 
Upgrade minimises local impacts and reflects Council’s 2020 submission, 
including protection of environmental and community values  

Annual (Q4) 4g 

Responsive and efficient services 

49. Enhance customer experience by strengthening complaints handling practices, 
building staff capability, and using feedback data to drive continuous 
improvement 

Quarterly 
 

4i 

50. Support the responsible use of emerging technologies that improve service 
delivery and reduce costs  

Quarterly 4j 

Risk management and emergency preparedness 

51. Strengthen Council’s cyber security posture and capability  Annual (Q4) 4m 

52. Deliver emergency preparedness programs in partnership with key agencies  Quarterly 4n 

53. Provide accessible information about local laws and compliance processes, 
promoting voluntary compliance through education  

Annual (Q4) 4o 

54. Undertake a strategic risk review to ensure emerging risks are identified, 
assessed, and appropriately managed  

Quarterly 4p 

55. Continue to collaborate with emergency services and agencies to implement 
mitigation strategies outlined in Council’s emergency and risk management plans  

Quarterly 4q 

 


