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Acknowledgement of Country

Nillumbik Shire Council respectfully acknowledges and recognises the Wurundjeri Woi-wurrung as the
Traditional Owner of the land on which Nillumbik is located. We pay tribute to all First Peoples living in the
Nillumbik Shire, give respect to Elders past, present and emerging, and extend our respect to all First Peoples.

We recognise the enduring strength of the Wurundjeri Woi-wurrung despite the ongoing impacts of past trauma
and injustices from colonial invasion, massacres and genocide committed against First Peoples. We value the
significance of the Wurundjeri people’s history as essential to the unique character of the shire.

Wurundjeri Woi-wurrung people are deeply entwined to these lands and waterways, and we celebrate the
distinctive place of First Peoples in the identity of Nillumbik Shire and across Australia. Nillumbik recognises the
valuable contributions of First Peoples in all aspects of Australian society.

Inclusion statement

Nillumbik Shire Council is committed to creating a fair, equitable and inclusive community where human rights
are respected, participation is facilitated, barriers are addressed and diversity is celebrated. We support the
rights of all people regardless of age, gender, sexuality, ability or cultural identity. We value the diverse and
changing nature of our community and understand that some groups and individuals experience more barriers
than others.

Page | 1






Message from our Councillors

Itis our great pleasure to present the Council Plan 2025-2029, a plan that was developed through the valuable
contributions and insights of our community. It reflects a shared vision for Nillumbik, a Shire that is inclusive,
connected, sustainable and proud of its unique identity.

Since being elected in November 2024, we have been committed to developing a Council Plan that strongly
aligns with the needs, priorities and sentiment of our community. To support this goal, we have introduced a
more robust plan development process and taken the time to engage broadly and deliberatively to understand
what matters most. This has included:

e broad-based community engagement through the Nillumbik Now and Beyond campaign (in February
2025), which involved surveys and community pop-up consultations;

e a2-day deliberative community forum (held in May 2025) where a randomly selected, representative group
of 20 residents came together to deliberate on broader community themes and Council priorities, and
community contributions regarding recent council projects and consultations.

The culmination of this feedback has shaped the strategies and priority actions of this Council Plan.

Throughout our engagement with the community, we heard consistent messages. Our community wants to
feel safe and supported, particularly in the face of increasing climate-related risks. Strengthening our
emergency preparedness and response capabilities emerged as a clear priority, along with maintaining local
roads, footpaths, and roadside vegetation, needs that are particularly pronounced in rural and bushfire-prone
areas.

Improving safety on our roads for drivers, cyclists and pedestrians was also a key concern, with strong
emphasis on school zones and high-traffic areas. The community also expressed a desire for improved public
transport, stronger local connections, and better accessibility to support full participation in community life,
particularly for older adults and residents in our townships.

Our community deeply values Nillumbik’s environment, natural beauty, heritage and creative spirit. Protecting
local waterways, sustaining our urban tree canopy, and conserving biodiversity were identified as essential to
long-term liveability and environmental wellbeing. Celebrating what makes Nillumbik distinctive, including its
rich history, local stories and vibrant arts is also important, as it fosters civic pride and strengthens our identity.

Underlying all of this is the need for strong, accountable leadership. Good governance, clear communication,
sound financial management and genuine community engagement are essential to delivering on the
aspirations of our residents.

We thank everyone who contributed to the development of this plan. Together, we will continue to build a
thriving, resilient and inclusive Nillumbik, one that protects what we value today while preparing for the
challenges and opportunities of tomorrow.

We look forward to receiving your feedback on our Council Plan 2025-2029 and working with you to make
our Shire an even better place to live, work and play.
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About Nillumbik

History

The area now comprising the Shire of Nillumbik was inhabited for tens of thousands of years by the
Wurundjeri-willam clan of the Woi-wurrung speaking people. Wurundjeri is the clan name, willam refers to a
subsection of the clan associated with a specific land area recorded as the Yarra and Plenty. The Wurundjeri
people called the region ‘nillumbik’, meaning shallow earth, a name later used by the Europeans who settled
here.

European settlement of the Nillumbik area dates from the late 1830s, with land used mainly for grazing, timber
cutting and viticulture. Despite this timber and agricultural activity, the area was slow to develop until the
discovery of gold in the 1850s. Gold saw the establishment of townships such as Panton Hill, Research,
Queenstown (now St Andrews) and Diamond Creek in the late 1850s and 1860s. From 1870 to 1900, orchards
spread along the Diamond Valley, with the prosperity of the fruit-growing industry resulting in the townships
of Arthurs Creek, Doreen, Plenty and Strathewen. A railway was built to Eltham and later Hurstbridge in the
early 1900s supporting industry and residents.

Location

Renowned as “the Green Wedge Shire”, Nillumbik is located in Melbourne's north-east and provides our
residents with easy access to Melbourne, its services, job opportunities and facilities; along with access to an
abundance of open space, vibrant communities and unique environmental landscapes.

Nillumbik Shire's boundaries are the Kinglake National Park in the north, the Yarra escarpment in the east,
the Yarra River in the south, and the Plenty River and Yan Yean Road in the west. Nillumbik’s location on the
urban fringe along with its unique environmental characteristics make the area prone to bushfire.
Our community’s strong sense of belonging and high levels of engagement has strengthened its ability to
prepare for, respond to and recover from bushfires.

Community

Nillumbik has a population of approximately 63,500 people who enjoy a healthy, safe and family-friendly
lifestyle. The Shire is a collection of townships and villages, each with its own unique identity and heritage.

Nillumbik offers residents and visitors distinctive village-style shopping, access to professional services, public
transport and places to meet and socialise. Rural properties, rich agricultural land, shared trail networks,
orchards and award-winning wineries complement the Shire’s unique and diverse landscape. These social,
economic and environmental features enhance quality of life and make it a desirable place to live, work and

play.

Green Wedge

Melbourne has 12 Green Wedges, widely known as the “lungs of Melbourne”. The Nillumbik Green Wedge
covers 91% of the total area of the Shire and is host to a number of state and national parks. Approximately
15,665 residents which represents those living in both the Rural Green Wedge (12,639) and the Urban Green
Wedge (3,026). Nillumbik’'s Green Wedge is highly valued locally and regionally because of its biodiversity,
natural beauty, recreation opportunities, visitor experiences, mixed-use trails, grazing land and agriculture,
and offers residents and visitors a unique rural environment of bushland, small farms, rivers and forest.

The productivity of Nillumbik's Green Wedge is important to the Shire’s economy. There is a growing number
of artisan food and beverage producers across the Green Wedge, and opportunities continue to grow for farm
gate initiatives, paddock to plate experiences and food and beverage trails.

Environment

The Shire contains an array of peri-urban areas, bushland, landscapes, open spaces, townships and
communities. The Yarra River corridor is a special and defining element of the southern edge of the Shire and
flows around the special environmental living zone of the Bend of Islands, on to North Warrandyte, Research
and Eltham.

A distinguishing feature of the municipality is its vast Green Wedge with the key purposes of conservation,
agriculture, active lifestyles and tourism.
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Much of Nillumbik is characterised by open grassy woodland, with relatively shallow soils dominated by long
leafed and red box eucalypts, and with the fertile soils of an old volcano at Kangaroo Ground offering localised
rich farming land. The Arthurs Creek and Strathewen areas have seen a long history of orchards and cattle
farming, yet retain many stands of ancient eucalypts. Nillumbik’s suburbs and townships benefit from a
generally high extent of tree canopy, with an average urban canopy coverage of 39%. This places Nillumbik’s
urban canopy cover as the second-highest in all of Melbourne.’

The Shire is home to a vast array of indigenous flora and fauna species, including many that are listed
significant and threatened species. Local fauna ranges from kangaroos, wombats, platypus and echidnas to
a wonderful array of birds, and to rare Brush-tailed Phascogales, Eltham Copper Butterflies, Powerful Owls
and Southern Toadlets.

Active lifestyles

Nillumbik has a higher level of participation in sport and recreation activities than the state and national
averages. Walking for recreation is the most popular activity, followed by cycling, swimming and running.
Horse riding is also a common activity as residents and visitors utilise the expansive shared trail network on
offer.

Residents’ participation in structured sports such as tennis, golf, football and netball are all higher than the
state and national averages, and the Shire is currently experiencing unprecedented growth in women'’s
participation in sport.

Artistic and cultural identity

Nillumbik is an arts-rich environment. Residents and visitors value the rich local artistic heritage, as well as
the Shire’s history and culture, both Indigenous and non-Indigenous. The creative life of the community is
highly valued and artistic practices are seen as varied, flourishing and reflecting the connection to the natural
environment.

The strength of Nillumbik’s artistic traditions, commencing with the early Australian Impressionist painters, the
mudbrick movement and through to current practice in contemporary arts, is evident in Nillumbik’s artist
communities including Baldessin Press & Studio, Butterfly Studio, The Dunmoochin Foundation and
Montsalvat as well as the very popular Nillumbik Artists Open Studios weekends.

Nillumbik also has strong links to the performing arts and is proud to be home to acclaimed and emerging
authors, photographers, filmmakers and musicians. Nillumbik’s contribution to arts and culture is regularly
showcased at local, regional and international forums.

Economy

Nillumbik has a diverse economy that generates $2.55 billion in gross regional product with 37,330 employed
residents. Our three largest industries by employment are construction, health care, social assistance and
education and training.

Our 6,400 businesses create more than 16,700 local jobs. Nillumbik's key employment areas are
predominantly concentrated in the major activities centres Eltham and Diamond Creek. There are also smaller
neighbourhood centres such as Hurstbridge and the local centres of Greensborough, Panton Hill, Smiths
Gully, St. Andrews, Wattle Glen, Research and Yarrambat.

Shire of
Nillumbik

)

Melbourne

" Nillumbik Shire Council (2024) Nillumbik Urban Tree Canopy 2024-2040, p.7.
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Nillumbik by numbers [[LR R TN Cl RN BT [E] 1)

Land area by square kilometres: 432

Estimated residential population: 63,693

Female residents: 50.6%

Male residents: 49.4%

Forecasted population to 2036: Approximately 70,000

Aboriginal and Torres Strait Islander population: 0.6%

Overseas born: 16%

Language spoken at home other than English: 10%

Median age: 42 years

Residents aged 0-17 years: 23%

Residents aged 18-49 years: 37.7%

Residents aged 50-69 years: 28.6%

Residents aged 70-84 years: 9.3%

Residents aged 85+: 1.4%

Medium and high-density housing: 7%

Median weekly household income: $2,482

Households with a mortgage: 47%

Households renting: 9%

University qualification: 32%

Trade qualification (certificate): 19%

Unemployment rate: 3.5%

Travel to work by car (as a driver or passenger): 50%

Public transport to work: 2.2%

Social-Economic Indexes for Areas (SEIFA) of disadvantage: 1093

1in 5 residents (21%) sought professional help for a mental health problem in the last year

Almost 3 in 5 residents are overweight or obese

Volunteering: 16.9%

1,300 indigenous flora species

55 threatened indigenous flora species indigenous flora species

370+ indigenous fauna species

65 indigenous fauna species are threatened

Source: Australian Bureau of Statistics 2021 collated by .idcommunity Demographic Resources (Population
highlights | Nillumbik Shire | Community profile (id.com.au)

Additional information about Nillumbik’s native plants can be found at nillumbik.vic.gov.au/native-
plants.

Additional information about Nillumbik’s native animals can be found at nillumbik.vic.gov.au/native-
animals.
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Our Community Vision — Nillumbik 2040

Under the Local Government Act 2020, the Council Plan must align with our community vision, which is an
aspirational description, looking at least 10 years into the future, of what a community values and wants
for the future.

The Nillumbik Community Vision — Nillumbik 2040 (the Vision) represents the shared aspirations of our
community. Developed in partnership with the community, and subsequently adopted by Council in October
2021, the Vision guides Council’s long-term planning and decision-making, ensuring we stay focused on
the things that truly matter.

Our vision statement

Our people

Community is at the heart of the Shire of Nillumbik. We work to keep our community engaged,
connected, active and supported in a healthy, safe and sustainable environment.

Our place

Nillumbik’s places and spaces make an important contribution to health, wellbeing, culture, the
environment, biodiversity and economic success. We continue to strengthen the Shire’s identity through
reinforcing existing natural and built form, improving accessibility and connectivity, protecting the
environment, and enhancing both the Green Wedge and tree canopy in urban areas.

Our future

We acknowledge the pressures on liveability that in the future will likely challenge the way we live. We
continue to strengthen Nillumbik’s ability to manage and adapt to changing circumstances, to ensure
the Shire and our community remain sustainable and resilient.

Our Council

With the trust and support within our community, Council goes further to deliver fundamental services
and innovative programs to facilitate the best possible community outcomes.

To ensure the Vision remains relevant and aligned with community needs, Council undertook a review of
the vision statement in 2025. This was informed by questions in the Nillumbik Now and Beyond community
engagement survey and 2025 Annual Community Survey. The community feedback confirmed that this
vision statement remains strong and meaningful, while also acknowledging evolving challenges — such
as climate resilience, housing diversity, transport access and social connection.

This Council Plan sets out how we will respond to those challenges and deliver on the Vision over the next
four years. It translates the long-term vision into strategies and actions over this term of Council.

The framework for the Council Plan has been designed using the following four themes aligned to our
community vision, Nillumbik 2040.

OUR PEOPLE

INCLUSIVE LIVING AND PARTICIPATION
Ll LIVABLE AND CONNECTED COMMUNITIES

SUSTAINABLE FUTURES AND HEALTHY
ENVIRONMENTS

RESPONSIBELE GOVERNANCE

AND COMMUNITY LEADERSHIP
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Our Council Plan

The Council Plan 2025-2029 (the Plan) is Council’s roadmap for the next four years, setting out the
strategies and actions that will guide how we serve and support the Nillumbik community.
Shaped through extensive community engagement, including online surveys, local precinct ‘pop-up’
sessions, internal workshops, and a deliberative community forum as part of the Nillumbik Now and
Beyond campaign, this Plan reflects what our community told us matters most.

Every Victorian council is required to adopt a Council Plan within the first year of a new Council term,
under the Local Government Act 2020. Our Plan responds directly to the community’s long-term
aspirations outlined in our Community Vision.

The Council Plan is structured around four key themes, each aligned with the Community Vision:
1. Inclusive living and participation

2. Liveable and connected communities

3. Sustainable futures and healthy environments

4. Responsible governance and community leadership.

These themes are supported by:

Objectives — the outcomes we aim to achieve
Strategies — how we will work towards our objectives
Priority actions — what we will focus on

Strategic indicators — how we will measure this.

Each year, we put this Plan into action through an Annual Action Plan, which sets out what we will
deliver that year. Progress is reported quarterly and in our Annual Report, helping us stay transparent
and accountable.

We also prepare an Annual Budget to support the delivery of the Council Plan. This outlines how we
will fund our services and projects, making sure we balance community needs with financial
sustainability.

Some of our performance measures are also published through the Know Your Council website, so

our community can see how we’re tracking compared to other councils.



https://www.vic.gov.au/know-your-council




1. Our people — Inclusive living and participation

Our shared vision

Community is at the heart of the Shire of Nillumbik. We work to keep our community engaged, connected,
active and supported in a healthy, safe and sustainable environment.?

Our objective

We support and empower our diverse community by reducing barriers, strengthening connections, and
creating a welcoming environment where everyone feels respected, included, and able to participate fully

in community life.

How will Council achieve this?

Welcoming and inclusive communities

Strategy
How will Council work towards its objective?

Priority actions
What will Council focus on?

1.1 Advance equity and inclusion across the
Shire by addressing barriers to participation
and supporting opportunities for all people to
contribute to, and benefit from community
life, regardless of age, ability, identity or
background.

1.2 Improve equitable access to inclusive
services, infrastructure and opportunities
across all life stages that support physical

and mental wellbeing.

1.3 Support lifelong learning through accessible
community programs, libraries and
neighbourhood houses to enhance social
connection, build skills and support mental

wellbeing across all life stages.

1.4 In partnership with the Wurundjeri Woi-
wurrung people as the Traditional Owners of
Nillumbik, protect Aboriginal cultural heritage
and work together towards reconciliation,

through trust, education, and celebration.

Strategy
How will Council work towards its objective ?

1a)

1b)

1¢)

1d)

Community empowerment and participation

Priority actions
What will Council focus on?

Strengthen Council's capability to embed equity
and inclusion in decisions, services, and
engagement through delivery of the:

¢ Access, Equity and Inclusion Policy
¢ Gender Equality Action Plan
¢ Nillumbik Health & Wellbeing Plan.

Deliver targeted improvements to services,
infrastructure and programs to remove barriers
and enable equitable access for all community
members across every life stage.

Explore Council’s role in supporting and
advocating for the services and amenities that
residents need to live well and stay in Nillumbik
as they move through different life stages.

Implement Council’s Reflect Reconciliation Action
Plan and continue to advance reconciliation.

1.5 Strengthen inclusive participation in decision-
making by empowering individuals and
communities to influence matters that affect
their lives, recognising and valuing their lived
experience and local knowledge.

1.6 Support volunteering and community
involvement to build strong connections,
improve wellbeing, and create welcoming,

active places for everyone.

1e)

1f)

Enable community leadership through supported
networks and committees (including Council’'s
Advisory Committees).

Expand opportunities for community involvement
through volunteering, including the Shire’s
‘Friends of’ groups.

2 From our community vision statement (page 8)
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1.7 Create meaningful opportunities for
participation and proudly celebrate the
invaluable role volunteers and friends-of
groups play in enriching community life.

Strategy
How will Council work towards its objective?

1g) Support historical societies and community
groups to preserve and share local knowledge,
arts and cultural heritage and shared histories.

1h) Explore initiatives such as a Parks Alive! Program
to activate neighbourhood parks and reserves
through locally-led events, volunteers and
activities that foster community connection and
wellbeing.

Health, equity and community connection

Priority actions
What will Council focus on?

1.8 Address the social determinants of health by
supporting initiatives that promote safe
housing, education, community connection
and food environments.

1.9 In partnership with local organisations,
agencies and service providers, deliver
coordinated health and wellbeing outcomes.

1.10 Strengthen local food systems to increase
access to nutritious food and reduce food
insecurity.

1i) Work in partnership with the Northern Councils
Alliance (NCA) to advocate to the State
Government to strengthen policy to support
delivery of Affordable Housing in Nillumbik.

1j) Provide targeted financial support to local food
pantries enhancing their capacity to deliver
healthy, and reliable food relief to residents in
need.

1k) Work towards developing and securing funding
for a Food Systems Strategy.

11)  Provide a range of community-based educational
programs tailored to various age groups and life
stages through Living & Learning Nillumbik,
Neighbourhood Houses, Community Hubs,
Nillumbik Youth Hub, Maternal Child Health
Centres, libraries, and Edendale Community
Environment Farm.

1m) Support Men’s Sheds, Wadambuk St Andrews
Community Centre and Allwood House.

How will we measure this?

Strategic indicators

Number of Reconciliation Action Plan (RAP) actions delivered

(Council records, Target: Increase)

Number of Council volunteers
(Council records, Target: Annual increase)

% pre-school participation rate
(Council records, Target: Maintain or increase)

Proportion of the municipal population that are active library members

(LGPREF, Target: Increase)

Number of visits to local libraries (per population)
(Council records, Target: Increase)

Total enrolments in Living & Learning Nillumbik programs

(Council records, Target: Increase)

% of population who have worried about food insecurity

(NEPHU annual, Target: Decrease)
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Services we deliver

Service Description

development

Ageing well We promote healthy ageing and support older people to stay active, connected and
independent, including by helping them access local services and opportunities.
Community We build strong, connected communities by working alongside local groups,

residents and services to support inclusion, participation, wellbeing and resilience.

Community facilities

We look after community centres and halls so people have welcoming spaces to
gather, learn and connect.

Disability inclusion
and volunteering

We support access and equity by representing the needs of people with disability
and carers in everything we do. We also support Council’s volunteer programs to
create meaningful volunteer opportunities, experiences, and recognition.

Early years We provide services and support for young children and families, including early
learning programs, parenting advice, and access to welcoming play and learning
spaces.

Libraries We offer welcoming library spaces and services that support lifelong learning,

reading, digital access and social connection for people of all ages.

Living and Learning
Nillumbik

We deliver inclusive lifelong learning through our neighbourhood houses, helping
people connect socially, gain new skills and take part in community life.

Maternal and child
health

We support families with young children through free health checks, immunisations
and parenting advice, with a focus on healthy child development and early support.

Social planning and
equity

We promote fairness, inclusion and wellbeing by leading work in public health,
gender equity, inclusion and reconciliation.

Youth services

We support young people in Nillumbik through programs, events and services that
promote connection, wellbeing, leadership and positive development.
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2. Our place — Liveable and connected communities

Our shared vision

Nillumbik’s places and spaces make an important contribution to health, wellbeing, culture, the
environment, biodiversity and economic success. We continue to strengthen the Shire’s identity through
reinforcing existing natural and built form, improving accessibility and connectivity, protecting the
environment, and enhancing both the Green Wedge and tree canopy in urban areas.?

Our objective

We create vibrant, inclusive neighbourhoods and rural townships through thoughtful planning, improved
walking and transport links, diverse housing options, quality open spaces, and community infrastructure
that reflect the needs of our community all while protecting Nillumbik’'s Green Wedge and unique character.

How will Council achieve this?

Vibrant, safe and liveable activity centres and neighbourhoods

Strategy Priority actions
How will Council work towards its objective ? What will Council focus on?

2.1 Advocate for planning outcomes that balance | 2a) In response to State Government housing targets

housing needs with the protection of local
neighbourhood character and the unique
identity of our communities.

2.2 Plan for community infrastructure and
diverse amenities in our activity centres and
townships to support growth, liveability, and
a vibrant, accessible precinct.

2.3 Support the concept of ‘living locally’ by
making it easier for the community to meet
most daily needs within the Shire.

2.4 Enhance the transport network to improve
safety, accessibility and connectivity.

2.5 Improve local road infrastructure to meet
community needs while respecting
neighbourhood character.

2.6 Encourage design in Council and community
projects that respects and fits with
Nillumbik’s neighbourhood and rural
character.

(additional 6,500 new dwellings by 2050),
strengthen advocacy for housing and planning
reforms that protect local neighbourhood
character.

2b) Update and finalise the Nillumbik Housing
Strategy to support diverse housing options near
transport hubs and within our activity centres and
townships to create connected, sustainable
communities that support our community to ‘age
in place’.

2c) Complete the Diamond Creek Community
Infrastructure Master Plan to inform infrastructure
and service options for the community.

2d) Undertake a parking audit and assessment in the
Diamond Creek and Eltham Major Activity
Centres, to identify and improve parking
infrastructure to make it safer and more efficient.

2e) Optimise car parking around the Diamond Valley
Sports and Fitness Centre, particularly on
occasions with large attendance at the stadium.

2f) Implement the Diamond Creek and Eltham
Activity Centre Structure Plans to improve access
and connectivity within Major Activity Centres.

2g) Prioritise pedestrian safety improvements to help
inform capital works delivery by developing the
following:

o Road Safety Strategy
o Safe Pedestrian Crossing Plan
¢ Shire-wide Walking and Pedestrian Strategy.

3 From our community vision statement (page 8)
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Strategy
How will Council work towards its objective?

2h)

2i)

2j)

2k)

21)

Rural character and communities

Priority actions
What will Council focus on?

Review and deliver on the footpath prioritisation
program to optimise footpath network connectivity
and accessibility.

Undertake a traffic and pedestrian safety audit
and assessment of each of the Shire’s 27 primary
and secondary schools to identify priorities and
inform future capital delivery projects.

Undertake a Shire-wide Bus Network Review to
identify connectivity and frequency improvements,
particularly in rural areas.

Advocate for a pedestrian rail crossing and
associated connections linking Coolabah Drive
(Eltham) with the Diamond Creek Trail.

Undertake a best-practice review of nature strip
and roadside planting approaches that prioritise
indigenous species, enhance biodiversity, and
reduce invasive species, with recommendations
to inform future guidelines.

2.7 Foster a strong connection to the Green
Wedge by promoting its value and
acknowledging its diverse activities and
lifestyles.

2.8 Protect the environmental values, heritage
and rural character of the Shire through
sustainable land use practices, biodiversity
conservation and responsible land-use

planning.

2.9 Support the viability of rural activities and
diverse lifestyles by encouraging sustainable
agriculture and land stewardship that respect

the landscape.

2.10 Strengthen transport connections across the
Shire by collaborating with partners and
advocating for improved public transport,
with a focus on enhancing rural bus services
to support younger residents and reduce car
dependence.

2.11 Enhance and expand shared trail networks to
support community access, recreation and
enjoyment of the Shire.

Strategy
How will Council work towards its objective ?

2m) Continue to implement the Green Wedge

2n)

20)

2p)

Protection of biodiversity

Priority actions
What will Council focus on?

Management Plan, Biodiversity Strategy and the
recommendations of the Nillumbik Planning
Scheme Review.

Implement Land Management Incentive
Programs to landholders to adopt sustainable and
regenerative agricultural practices.

Advocate for improved public transport services,
including to better connect rural communities
through improved bus services by implementing
the Integrated Transport Strategy, outcomes of
the Bus Network Review and through shared
advocacy with the Northern Councils Alliance
(NCA).

Deliver an education campaign to support
respectful use of shared public spaces both within
the Green Wedge and in our urban environments.

2.12 Protect and enhance the Shire’s natural
environment and biodiversity to preserve the
unique character, heritage and ecological
health of our community.

2q)

Continue to implement the Biodiversity Strategy
including to:
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2.13 Protect and enhance biodiversity in the
Shire, including minimising adverse impacts
of road infrastructure and use on wildlife.

2.14 Ensure consistent and effective enforcement
of the planning scheme, including matters
such as illegal dumping (including industrial
waste and fill dumping), vegetation removal,
and unauthorised land use or development.

Strategy
How will Council work towards its objective ?

2r)

2s)

Open spaces and active places

Priority actions
What will Council focus on?

e strengthen advocacy for increased State and
Federal government support to better manage
pest plants, weeds and animals

e continue to carry out long-term wildlife
monitoring to assess the health of Nillumbik’s
wet and dry forests

o explore targeted measures in identified wildlife
collision hotspots, including speed
management, improved signage and habitat
connectivity works to reduce animal road
strikes and improve safety for all road users

o foster multi-agency and community
partnerships including with environmental
volunteers.

Advocate to the State Government for funding to
trial virtual fencing to protect wildlife along
roadsides and vehicle safety.

Strengthen enforcement of planning and building
matters by fulfilling Council’s obligations under
the Planning and Environment Act 1987 and
Building Act 1993.

2.15 Promote active participation in sports,
leisure, and recreation, with a focus on
providing well-planned facilities to meet the
needs of the community.

2.16 Prioritise the ongoing enhancement and
expansion of the Shire’s shared trail
network, with a focus of improving

connectivity.

2.17 Plan, maintain, and improve open spaces,
streetscapes, playgrounds, dog parks and
public places to enhance safety,

accessibility, amenity and opportunities for

physical activity and social connection.

2t)

2u)

2v) Seek funding opportunities for future capital works

Continue to review and innovate offerings and
services at Council’s contracted leisure facilities
to increase participation and support health and
wellbeing outcomes across the community.

Deliver capital works projects, including (but not
limited to):

e Change room upgrade at Yarrambat War
Memorial Park, Yarrambat

o Extension to Diamond Creek Men’s Shed at
Challenger Street Reserve, Diamond Creek

o New Community Recreation Park (BMX) at
Challenger Street Reserve, Diamond Creek

e Upgrade to Diamond Creek Outdoor Pool,
Diamond Creek

¢ New Hurstbridge Community Shed in
Fergusons Paddock, Hurstbridge

e Open Space Plan implementation at
Graysharps Road, Hurstbridge

e Improvements to park pavilion at Eltham
Lower Park, Eltham

e Upgrade to the Eltham Rugby pitch, Eltham

¢ New shared trail bridge at Alistair Knox Park,
Eltham.

projects, balancing community need with budget
constraints, including (but not limited to):

e Dedicated dog park at Diamond Hills Reserve,
Greensborough
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e Equestrian pavilion upgrade at Yarrambat
Park, Yarrambat

e Tennis court upgrades at Challenger Street,
Diamond Creek

e Pavilion upgrade at Coventry Oval, Diamond
Creek

e Completion of the Graysharps Road precinct
development, Hurstbridge

¢ Upgrades to sports infrastructure facilities in
Panton Hill, Wattle Glen and Hurstbridge

e Upgrade Alan Marshall Reserve, Eltham.

2w) To further the Northern Recreation Trails
Strategy, undertake a feasibility study to construct
new section of trail connecting the Plenty River
Trail (near Lear Court) to the Diamond Creek Trail
at Allendale Road, east along the Maroondah
Aqueduct across Diamond Creek Road.

2x) Implement a ‘rapid response’ framework to better
respond to cleanliness and maintenance of public
amenities and spaces, helping to create
welcoming and well cared-for places and spaces.

2y) Develop a masterplan for Yarrambat Park to
guide future improvements and use.

2z) Design an amenity and concept plan for Alan
Marshall Reserve (Eltham) to support recreation
and community needs.

Distinctive and creative communities

Strategy Priority actions

How will Council work towards its objective ? What will Council focus on?

2.18 Support local art, culture and placemaking 2aa) Support placemaking initiatives, including public
initiatives that enrich everyday community art projects, to enhance public spaces and
spaces and experiences. community identity.

2ab) Implement Nillumbik’s Creative Infrastructure

2.19 Recognise the Shire’s rich heritage of arts Framework to optimise the use of existing
and culture and encourage the Council _facmtles and _bund partner§h|ps with
development of creative infrastructure that local artists and creative organisations to
celebrates local stories, heritage and support diverse forms of creativity.
artistic expression. 2ac) Promote Nillumbik as a tourism destination,
celebrating its natural, cultural and creative
assets through our Visitor Economy partnership
with Yarra Ranges and Cardinia Shire councils.

2.20 Strengthen Nillumbik’s local economy by
supporting businesses, growing local
industries, attracting investment, and 2ad) Increase the use of local suppliers and services
promoting vibrant events. through procurement processes, in Council

operations and capital works.
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How will we measure this?

Strategic indicators

Percentage of Council planning decisions upheld at VCAT
(LGPREF, Target: Increase)

Community satisfaction with the appearance and quality of newly constructed developments

(Annual Community Survey, Target: Increase)

Number of dead animals collected by Council
(Council records, Target: Decrease)

Proportion of rural and urban Forest Health monitoring sites where three or more native fauna Forest Health

indicator species are recorded.
(Council records, Target: Increase)

Condition of habitat in Council bushland reserves
(Council records, Target: Improved condition)

Percentage of annual capital works program completed
(Council records, Target: 90%)

Total visitation at leisure and aquatic facilities
(LGPRF, Bi-annually, Target: Increase)

Community satisfaction with on and off-road bike paths
(Annual Community Survey, Target: Increase)

Community satisfaction with provision and maintenance of parks and gardens
(Annual Community Survey, Target: Increase)

Number of attendees at Council events and festivals
(Council records, Target: Increase)

Community satisfaction with arts and cultural programs, activities and events
(Annual Community Survey, Target: Increase)

Number of place-making projects implemented
(Council records, Target: Increase)

Community satisfaction with support for local businesses
(Annual Community Survey, Target: Increase)
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Services we deliver

Service
Arts and culture

‘ Description

We support arts and culture by managing local art, exhibitions and public art, and by
creating opportunities for people to enjoy and take part in creative activities across
the Shire.

Building
maintenance

We keep Council buildings safe and in good condition through regular maintenance
and safety checks.

Building safety and
regulation

We make sure buildings are safe by checking plans, inspecting construction, and
issuing building permits and safety certificates.

Capital works

We deliver building and infrastructure projects like roads, paths, playgrounds and
community facilities by managing construction, upgrades and repairs across the
Shire.

Community safety
and local laws

We help keep the community safe by managing local laws, patrolling public areas,
handling animal management, and regulating parking.

Design and
development

We design roads, bridges, drainage and landscaping, and check the engineering side
of planning applications and subdivision works.

Environment and
conservation

We protect and enhance our natural areas by managing bushland reserves, providing
conservation advice, and controlling invasive plants and animals to support local
biodiversity.

Events and place

We plan and support local events and place-based initiatives that bring people
together, celebrate culture and creativity, and activate public spaces across
Nillumbik.

Open space
maintenance

We care for parks, sportsgrounds, street trees and roadsides to keep them clean,
safe and green.

Recreation and
leisure

We look after sportsgrounds, recreation trails, playgrounds, and leisure centres so
everyone can stay active and enjoy the outdoors.

School crossings

We help keep children safe by providing school crossing supervisors across the
Shire.

Statutory planning

We manage the planning scheme by assessing applications, ensuring developments
follow the rules, and supporting good planning outcomes for the Shire.

Tourism and We support local businesses and tourism by offering guidance, networking

business support opportunities, and promotional activities to help the local economy thrive.

Traffic and We plan and manage transport and traffic projects to help people move around safely
transport and easily.
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3. Our future — Sustainable futures and healthy environments

Our shared vision

We acknowledge the pressures on liveability that in the future will likely challenge the way we live.
We continue to strengthen Nillumbik’s ability to manage and adapt to changing circumstances, to ensure
the Shire and our community remain sustainable and resilient.*

Our objective

We lead with practical, local action to reduce the environmental and financial impacts of climate change,
grow and protect our tree canopy, cut waste, and support a thriving natural environment for current and
future generations.

How will Council achieve this?

Local climate action

Strategy Priority actions

How will Council work towards its objective? What will Council focus on?

3.1 Recognise and respond to climate change as | 3a) Integrate climate risk into Council’s financial and
both an environmental and financial priority strategic planning.
for Council.

3b) Strengthen governance and accountability for
climate action through implementation of the
3.2 Act locally on climate change by reducing Climate Action Plan.
Council’'s emissions and supporting our 3c)
community to do the same, through a wide
range of initiatives that promote clean

Explore full electrification and low-emissions
upgrades for Eltham Leisure Centre.

energy, sustainable transport, efficient 3d) Progress delivery of a Nillumbik Environmental
buildings, and climate-resilient practices. Climate Action Hub at Edendale Community
Environment Farm.

3.3 Build capacity for climate-related 3e) Enable climate resilient and positive sustainability
emergencies by enhancing preparedness, outcomes in the maintenance, renewal and
information sharing and responsive construction of Council assets.
infrastructure. 3f) Facilitate third-party electric vehicle charging

infrastructure at Council carparks or other

3.4 Advance sustainable procurement and waste carparks where appropriate.
minimisation practices that align with circular | 3¢) Establish a Circular Economy Framework to
economy outcomes, low-emissions goals guide Council and community action towards
and green development. reducing waste, maximising resource recovery,

and supporting local circular industries.

3.5 Support the transition to a net zero-emission | 3h) Advocate for the elimination of the State

future by 2030, by enabling electric vehicle Government’s fourth (purple) glass bin initiative

infrastructure and exploring electrification due to insufficient evidence considering broader

opportunities for key community facilities. environmental impacts and lack of service cost
feasibility.

4 From our community vision statement (page 8)
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Protection and enhancement of the tree canopy

Strategy
How will Council work towards its objective?

Priority actions
What will Council focus on?

3.6 Enhance the Shire’s urban tree canopy as a
means of climate adaptation, improving
neighbourhood character and habitat, as well
as liveability.

3.7 Foster community stewardship of the urban

tree canopy.

Strategy
How will Council work towards its objective?

3i) Protect mature trees to reduce canopy loss,
revegetate suitable areas with low tree coverage
and support biodiversity through implementation of
the Urban Tree Canopy Strategy.

3j) Supply annual indigenous seedling vouchers for
community to support sustainable planting and
improving habitat on private land.

Future planning and sustainable development

Priority actions
What will Council focus on?

3.8 Strengthen environmental sustainability
through integrated planning that prioritises
long-term resilience, low-impact
development, and climate-responsive
design.

Enhance climate resilience by sustainably
managing water resources through
upgrading drainage infrastructure and
stormwater systems, increasing water
capture and reuse and reducing flood risk to
protect our community, natural environment
and build assets.

3.10 Promote sustainable food systems by
enhancing agriculture’s role in climate
resilience, using water-sensitive practices,
and supporting low-emission methods for
long-term sustainability.

3k) Promote sustainable development through
environmental impact assessments and green
building practices by developing an
Environmentally Sustainable Development (ESD)
Policy.

3l) Progress the flood modelling process in
partnership with Melbourne Water and embed
flooding extents and mapping into the Nillumbik

Planning Scheme.

3m) Review the Integrated Water Management Plan
including a review of water-sensitive urban design
principles and strategies to improve water
security, reduce flood risk and build climate

resilience.

3n) Establish a plan to upgrade critical infrastructure
including drainage and sewerage to support
public health, sustainable development,
population growth, climate change adaptation,

and improved environmental outcomes.

30) Strengthen Council’s capacity to support
agriculture and food system initiatives through
dedicated programs, workshops, and
demonstration projects as identified in the Future

of Agriculture in Nillumbik plan.

How will we measure this?

Strategic indicators

Percentage of tree canopy cover within the Shire
(Council records, Target: Increase)

(Council records, Target: Increase)

Community satisfaction with Council’s performance in delivering climate action leadership and
initiatives (Annual Community Survey, Target: Increase)

Number of trees planted in streets and parks to maintain tree canopy

Volume of annual greenhouse gas emissions emitted within the Shire
(Council records, Target: Progress towards net-zero emissions by 2035)

Volume of annual greenhouse gas emissions emitted by Council facilities and operations
(Council records, Target: Progress towards net-zero emissions by 2030)
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Volume of greenhouse gas emissions emitted by Council fleet vehicles
(Council records, Target: 100% zero emissions by 2030)

Community satisfaction in meeting responsibilities in relation to the environment
(Annual Community Survey, Target: Increase)

Kerbside collection waste diverted from landfill
(Council records, Target: Increase)

Services we deliver

Service

Edendale Community
Environment Farm

Description

We operate the farm as a hub for environmental education, offering programs,
demonstrations, and a plant nursery to connect the community with sustainable
practices.

Environmental health

We protect public health by regulating food safety, managing septic systems, and
addressing issues like noise and pollution to ensure a safe environment for all.

Road and drainage
maintenance

We maintain local roads, footpaths, trails, bus shelters, and bridges, and manage
stormwater drains to keep our community safe and connected. We also handle
street cleaning and the collection of deceased animals.

Strategic planning

We guide the future of our Shire by planning land use, urban design, and
development, ensuring growth aligns with our community’s values and vision.

Strategic waste and
circular economy

We develop and implement strategies to manage waste effectively, aiming to
reduce environmental impact and promote recycling and reuse within the
community.

Sustainability

We promote sustainable living by supporting initiatives that reduce waste,
conserve resources, and encourage environmentally friendly practices across the
community.

Waste management
and recycling

We oversee the collection of household waste, recycling, green waste, and hard
waste, and coordinate programs to educate and reduce landfill use.
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4. Our Council — Responsible governance and community leadership

Our shared vision

With the trust and support within our community, Council goes further to deliver fundamental services
and innovative programs to facilitate the best possible community outcomes.®

Our objective

We strengthen governance and community leadership to ensure transparent, inclusive decision-making
processes that engage all residents, build trust, and create sustainable solutions for Nillumbik’s future.

What we will do to get us there

Good governance, communication and engagement

Priority actions
What will Council focus on?

Strategy
How will Council work towards its objective?

4.1 Make transparent, well-informed decisions
that prioritise the community's best interests
through practising good governance.

4.2 Ensure transparent communication of
Council’s role and decisions, reflecting
community values and priorities, to build trust

and alignment with Council’s purpose.

4.3 Build strong community relationships through
clear, consistent communication and

meaningful engagement.

4.4 Strengthen financial sustainability to support
long-term service delivery and community

infrastructure.

4.5 Use data and evidence to drive innovative

decision-making and identify future
opportunities.

Strategy
How will Council work towards its objective ?

4a)

4b)

4c)

Improve how we collect, manage and share data
across the organisation to support evidence-
based decision-making.

Through an updated Communications Strategy:

e Build community understanding of Council
roles, services and decision-making

e Create meaningful engagement opportunities
that build trust, improve transparency, reflect
community priorities, and support active
participation in Council decisions

¢ Provide updates that show how community
engagement has been considered in decision-
making, to ensure engagement processes
remain transparent and meaningful.

Review and update financial plans to ensure they
support strategic priorities, balances budgets, and
accommodates future infrastructure needs.

Strengthening advocacy

Priority actions
What will Council focus on?

4.6 Proactively advocate to all levels of
government and key stakeholders to secure
investment and support for community-
prioritised projects.

4.7 ldentify and pursue innovative funding
sources to enhance Council services and
delivery of key infrastructure projects.

4d)

4e)

4f)

Review Council’s approach to advocacy to
strengthen and positively influence Nillumbik’s
funding opportunities and legislative reform.

Review advocacy priorities annually and report on
key activities to the community.

Continue to advocate to secure funding and

support for priority projects, including:

e Coolabah Rail Reserve Crossing (Eltham)

¢ Civic Drive/Diamond Creek Road Roundabout
(Greensborough)

e Improved public transport in rural areas

o Northern Trails Strategy priorities

5 From our community vision statement (page 8)
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o Key community infrastructure projects.

4g) Advocate for the Yan Yean Road Upgrade Stage
2 to minimise negative impacts to the local
community and consider the objectives of
Council’'s 2020 submission to the State
Government.

4h) Enable community-led action by developing tools
and resources that support local advocacy, build
capacity, and empower residents to address local
needs independently.

Responsive and efficient services

Strategy Priority actions

How will Council work towards its objective ? What will Council focus on?

4.8 Continuously improve service delivery with a | 4i) Strengthen Council’'s commitment to continuous
strong focus on customer experience and improvement by using customer feedback and
operational excellence. complaints to drive service enhancements,

innovation, and an enhanced customer

4.9 Ensure equity, accessibility and inclusion are experience.
embedded across all Council services and 4j) Build capacity to explore emerging technologies
communications. that can improve services and reduce costs.

4k) Drive innovation, continuous improvement and

4.10 Maintain a supportive and inclusive efficiency in Council service delivery.

workplace that attracts and retains high-
performing staff and strengthens 41) Maintain Nillumbik’s reputation as an employer of
accountability across the organisation. choice through leadership, culture, and staff
delivering purposeful and meaningful work.

Risk management and emergency preparedness

Strategy Priority actions

How will Council work towards its objective? What will Council focus on?

4.11 Enhance community safety, public health, 4m) Strengthening Council’s cyber security posture
amenity and the environment by promoting through tools and awareness and governance
robust, fair and transparent approaches to aligned with frameworks such as the Essential 8
maintaining compliance and enforcement. Maturity Model.

4.12 Strengthen organisational resilience 4n) Strengthen partnerships to deliver community
through proactive identification, emergency planning and preparedness
assessment and management of strategic workshops, enhancing local resilience and safety.
risk. 40) Provide accessible information about local laws

4.13 Support community resilience and safety by and compliance processes, promoting voluntary
fulfiling emergency management compliance through education.
responsibilities in collaboration with our 4p) Maintain and regularly review the strategic risk

partners. register to ensure emerging risks are identified,

4.14 Ensure community wellbeing and safety assessed and managed.
during emergencies through inclusive relief 4q)
and recovery support.

Implement fire and flood mitigation measures in
line with Council’s endorsed plans and risk

4.15 Prepare for the risks and impacts of a frameworks (with other agencies), including
Changing climate on our Community7 OngOing review and monitOring of hlgh-rISk
environment, infrastructure and services, programs such as the roadside vegetation
and support our community to do the same. management (slashing) program.
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How will we measure this?

Strategic indicators

Community satisfaction with Council making decisions in the best interests of the community
(Annual Community Survey, Target: Increase)

Community satisfaction with Council’s consultation and engagement
(Annual Community Survey, Target: Increase)

Number of engagements and advocacy priorities (information) shared with local Members of Parliament and
other influential stakeholders
(Council records, Target: Increase)

Rates as a proportion of revenue
(LGPREF, Target: Decrease)

Asset renewal and upgrade compared to depreciation
(LGPREF, Target: Increase)

Percentage of successful grant applications applied for by Council
(Council records, Target: Increase)

Community satisfaction with Council services
(Annual Community Survey, Target: Increase)

Community satisfaction with customer service
(Annual Community Survey, Target: Increase)

Community satisfaction in meeting responsibilities in relation to bushfire and emergency management
(Annual Community Survey, Target: Increase)

Services we deliver

Service ‘ Description

Advocacy, We advocate for funding and support to deliver major projects the community
communications and values, and we engage with the community to ensure Council decisions reflect
engagement their needs and priorities.

Asset management We plan for the long-term care of Council’s roads, footpaths, and infrastructure.

We schedule maintenance and renewal works and develop strategies to guide
how we manage community assets now and into the future.

Corporate information | We manage Council’s information and records to make sure they are handled
and integrity properly and meet legal standards. We also look after incoming and outgoing mail,
freedom of information requests, integrity policies, and infringement reviews.

Customer experience We provide frontline support to residents, ratepayers, and visitors, helping them
access information and services, and leading initiatives to improve the customer

experience.
Emergency We work with partners and the community to prepare for and respond to
management emergencies, ensuring safety and resilience in times of crisis.
Finance and We manage Council’s financial systems to make sure payments are accurate and
procurement on time. We look after budgeting, financial reporting, payroll, purchasing, rates
collection, and property valuations to support responsible and sustainable financial
management.
Governance We manage Council’'s governance responsibilities, including organising Council

meetings, supporting elections, ensuring we meet legal requirements, and
providing resources and support to the Mayor and Councillors.

Human resources We manage recruitment, staff development, and workplace relations to ensure
Council has a capable, supported, and well-trained workforce.
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Information technology | We provide reliable and secure technology, online services, and
telecommunications to support Council operations. We manage systems,
networks, and applications throughout their life to make sure they stay up to date
and meet our needs.

Organisational We provide performance reporting, occupational health and safety, risk
performance management and insurance, and lead business transformation initiatives to
ensure Council is aligned, efficient, and continuously improving.

Property We manage Council-owned property, including buying, selling, leasing, and
licensing land and buildings to support community and operational needs.

Page | 29







Implementation and reporting

We are committed to keeping the community informed about how we are delivering on the Council Plan
2025-2029.

The Council Plan also connects with other Council strategies and plans, ensuring our work is aligned
across the organisation. These documents are guided by our Strategic Planning Framework, which
supports a consistent and coordinated approach to planning and reporting.

While the Council Plan provides the overarching direction and priorities, the supporting strategies and
plans contained within the framework include more specific actions, measures and timelines for each
focus area. In this way, the Council Plan serves as a signpost to the broader work of Council, while the
individual strategies and plans provide the detailed steps we are taking to deliver on these commitments.

In line with the Local Government Act 2020, this approach helps us link our long-term Community Vision,
Council Plan, and other key documents. It ensures all our work is heading in the same direction, with a
clear focus on what matters to the community.

Strategic planning framework

Authorisation

A-.pirntion __
Access, Equity and Inclusion Polic Community ant Policy

‘Council Plan Financial Plan
Municipal Planning Strategy Revenue and Rating Plan

Nillumbik Health and Wellbeing Plan
lincorporating the Disability Action Plan and Ageing Well Plan]

Inclusive living Sustainable futures
and participation and healthy environments

Liveable and connected Responsible governance
| communities and community leadership

* Denotes a mulli-aqgency plan
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The benefits of this integrated approach include:

a clear and coordinated direction for Council’s work
better use of resources and reduced duplication
more transparent and accountable reporting

easy-to-understand plans and actions with clear outcomes and performance indicators.

Each year, we create an Annual Action Plan that outlines the specific actions we will take to achieve the
objectives in the Council Plan. Progress on these actions is reported every quarter at our public Council

Meeting and a full update is provided each year in our Annual Report.

By tracking and sharing our progress, we make sure the community can see the results of Council’s work

and how we are delivering on the things that matter most to Nillumbik.

Council’s planning and reporting framework

Vision, strategy
and policy

Resource

allocation and
management

Community
Vision

L

<.
Financial Plan

J

Budget
1+ 3years

NS

4+ years

Other
strategic

plans

Workforce
Plan

Revenue and
Rating Plan

>

>

ZANNS

Performance

monitoring

and accountability

Council Plan
reporting

Quarterly finance
reporting

Financial Audit

Annual Report

~
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Nillumbik Shire Council

Civic Drive (PO Box 476) Greensborough Victoria 3088  fI®]in)
9433 3111 | nillumbik@nillumbik.vic.gov.au nillumbik.vic.gov.au




