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Nillumbik Shire Council

Minutes of the Meeting of Nillumbik Shire Council held Tuesday 29 April 2025.

The meeting commenced at 7.00pm.

Councillors present:

Cr John Dumaresq
Cr Naomi Joiner
Cr Grant Brooker
Cr Kelly Joy

Cr Peter Perkins
Cr Kim Cope

Cr Kate McKay

Wingrove Ward (Mayor)
Bunjil Ward (Deputy Mayor)
Blue Lake Ward

Edendale Ward

Ellis Ward

Sugarloaf Ward

Swipers Gully Ward

Officers in attendance:

Carl Cowie
Melika Sukunda
Blaga Naumoski
Corrienne Nichols
Frank Vassilacos
Jeremy Livingston
Katia Croce
Michele Purtle
Tania Treasure

Chief Executive Officer

Acting Chief Operating Officer

Director Governance, Communications and Community Safety
Director Communities

Director Planning, Environment and Strategy

Director Culture and Performance

Manager Governance and Property

Manager Advocacy Communications and Engagement
Economic Development & Tourism Lead

1. Welcome

2. Acknowledgement

Acknowledgement of Country was read by the Mayor, Cr John Dumaresg.

3. Good Governance Pledge

The Good Governance Pledge was read by Cr Naomi Joiner.

4. Prayer

An apology was received from the scheduled Prayer reader.

5. Apologies\Leave of Absence

To accept apologies from any Councillors not in attendance at the meeting.

Nil

6. Declarations of conflict of interest

Nil
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7. Presentations
Sporting Grants

Asher Andrews (Bunjil Ward) receives $200 for being selected to represent Victoria
in Decathlon at the Australian Athletics Championships in Perth.

Jack Beddoe (Ellis Ward) receives $200 as a contribution for being selected to
represent Victoria at the Australian Youth Beach Volleyball Championships in
Queensland.

James Beddoe (Ellis Ward) receives $200 as a contribution for being selected to
represent Victoria at the Australian Youth Beach Volleyball Championships in
Queensland.

Jamie Ritchie (Swipers Gully Ward) receives $200 as a contribution for being
selected to represent Victoria in athletics at the 2025 Australian Junior Athletics
Championships in Western Australia.

Lawson Franzmann (Wingrove Ward) was an apology and will attend a Council
Meeting at a later date.

The recipients thanked Council and photos were taken with their ward Councillor.

Nillumbik Shire Council wishes them every success with their future sporting pursuits.

Michele Purtle - Manager Advocacy Communications and Engagement left the
meeting at the conclusion of this item — 7.12pm

Attachments - 5
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8. Confirmation of Minutes
COM.001/25 Confirmation of Minutes Council Meeting held Tuesday 25 March 2025

Confirmation of the Minutes of the Council Meeting held on Tuesday 25 March 2025.

Council Resolution

MOVED: Cr Kate McKay
SECONDED: Cr Kim Cope

That Council confirms the Minutes of the Council Meeting held on Tuesday 25 March 2025
(Attachment 1).

CARRIED UNANIMOUSLY
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9. Petitions
Nil

10. Questions from the gallery
Nil
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11. Reports of Advisory Committees
AC.002/25 Advisory Committee Report - 29 April 2025

Distribution: Public

Manager: Blaga Naumoski, Director Governance, Communications and
Community Safety

Author: Katia Croce, Manager Governance and Property

Summary

Council has a range of Advisory Committees which provide a formal mechanism for Council
to consult with key stakeholders, seek specialist advice and enable community participation.
Although they do not make any formal decisions, they provide valuable advice to Council.

In accordance with Advisory Committee Terms of Reference, the following minutes of
Advisory Committee meetings are attached (Attachment 1) and presented to Council for
noting:

1. Arts & Cultural Advisory Committee Minutes meeting held 19 August 2024; and
2. Health and Wellbeing Advisory Committee Minutes meeting held 20 March 2025.

Council Resolution

MOVED: Cr Kelly Joy
SECONDED: Cr Naomi Joiner

That Council notes the Minutes of the Advisory Committee meetings reported
(Attachment 1).

CARRIED UNANIMOUSLY
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12. Officers' reports

CM.036/25 Draft Planning Scheme Review (PSR) 2025 - Findings and
Recommendations (for Community Engagement)

Distribution: Public
Manager: Frank Vassilacos, Director Planning, Environment and Strategy
Author: Emrys Williams, Senior Strategic Planner

Sarah Shehata, Senior Strategic Planner

Summary

This report presents the Draft Planning Scheme Review (PSR) 2025 (Attachment 1),
outlining its findings and proposed recommendations for consideration and endorsement for
public exhibition.

A review of the Nillumbik Planning Scheme is required every 4 years to enhance the
effectiveness and efficiency of the planning scheme to ensure current issues relevant to
Nillumbik are addressed and local policies are consistent with state planning policies.

Overall, the Nillumbik Planning Scheme is operating effectively, with most planned projects
and amendments completed since the last review in 2019. Planning Services and
Compliance functions are being delivered satisfactorily, with continuous improvement
yielding positive outcomes. However, the draft PSR 2025 has identified opportunities to
enhance and strengthen policy objectives and where future strategic work is required.

The Review has identified 24 recommendations to guide the strategic planning program over
the next four years and shape the new Council Plan (2025-2029). These 24
recommendations are categorised by priority: 8 high, 10 medium, and 6 low. The high-
priority items are to:

. Complete the Nillumbik Housing Strategy

. Implement the Housing and Neighbourhood Character Strategy

. Implement the Eltham Major Activity Centre Structure Plan into the Planning Scheme

. Implement the Diamond Creek Major Activity Centre Structure Plan into the Planning
Scheme

. Finalise the Heritage Review

. Complete the Diamond Creek Community Infrastructure Master Plan
. Review and implement the Municipal Planning Strategy

. Progress work on Flood Modelling and Mapping

The draft PSR 2025 has been informed by feedback gathered from previous community
engagement on various projects and strategies. It is recommended that the draft PSR 2025
be published on Council’s Participate Nillumbik page where the community will be informed
on the review’s findings and recommendations.

Any feedback received during the exhibition period (May—June 2025) will inform the final
version of the PSR 2025, which will be presented for Council adoption in September 2025.

Attachments - 10
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12. Officers’ reports

CM.036/25 Draft Planning Scheme Review (PSR) 2025 - Findings and
Recommendations (for Community Engagement)

It should be noted that endorsing the PSR 2025 does not give officers authority to implement
all recommendations. Actions identified in the PSR 2025 (starting with high priority actions)
will each follow their own detailed process, including further programming, community
engagement, and formal decision-making. Officers will return to Council and consult with the
community before progressing any significant action to ensure full transparency.

Following the adoption of the PSR 2025, Council officers plan to immediately advance
high-priority items, including the Eltham and Diamond Creek Activity Centre Amendments
and the Nillumbik Housing Strategy (from late 2025). Council will receive separate
briefings on these projects at that time.

|Council Resolution |

MOVED: Cr Grant Brooker
SECONDED: Cr Kim Cope
That Council:

1. Endorses the Draft Planning Scheme Review 2025 (Attachments 1 and 2) for the
purposes of community engagement;

2. Notes that the adopted Draft Planning Scheme Review 2025 and Appendices be
exhibited for community engagement for a period of 4 weeks commencing early May;
and

3. Authorises the Director Planning, Environment and Strategy to make any
typographical or minor corrections to the Draft Planning Scheme Review 2025
(Attachment 1) and Appendices (Attachment 2), that may be necessary and are
inconsequential in nature.

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.037/25 March Quarter Financial Report

File:

Distribution: Public

Manager: Melika Sukunda, Acting Chief Operating Officer
Summary

This report outlines Council’s financial performance and financial position for the period
ended 31 March 2025.

The Income Statement shows an overall favourable year to date (YTD) variance of $2.53
million representing 7.47 per cent of YTD Budget. This reflects the combined result of higher
than budgeted operating income of $3.09 million, offset by higher than budgeted operating
expenses of $556,779.

Council’s overall financial position at the end of this quarter is stable.

\Council Resolution |

MOVED: Cr Naomi Joiner
SECONDED: Cr Grant Brooker

That Council receives and notes the Financial Report for the period ended 31 March 2025
(Attachment 1).

CARRIED UNANIMOUSLY
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CM.037/25 March Quarter Financial Report
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12. Officers' reports
CM.038/25 Draft Revenue and Rating Plan 2025-2029

Distribution: Public
Manager: Melika Sukunda, Acting Chief Operating Officer

Summary

This report presents the draft Revenue and Rating Plan 2025-2029 (the Plan) for Council
approval prior to exhibition for public consultation. The Revenue and Rating Plan 2025-2029
(the Plan) is a requirement under section 93 of the Local Government Act 2020 (the 2020
Act).

The purpose of the Revenue and Rating Plan is to establish a rating and revenue strategy.

The Draft Revenue and Rating Plan outlines Council’s most significant sources of income
and provides a framework for informing the income projections in Council’s Financial Plan
2025-2029.

\Council Resolution |

MOVED: Cr Grant Brooker
SECONDED: Cr Kate McKay
That Council:

1. Adopts the draft Revenue and Rating Plan 2025-2029 (Attachment 1) for the
purposes of section 93 of the Local Government Act 2020.

2. Authorises the Chief Executive Officer to give public notice in accordance with
section 223 of the Local Government Act 1989 and section 96 of the Local
Government Act 2020 of Council’s intention to adopt, at a Council meeting proposed
to be held at 7:00 pm on Tuesday 17 June 2025, the Revenue and Rating Plan 2025-
2029 (Attachment 1).

3. Notes that any person who makes a written submission in relation to the draft
Revenue and Rating Plan 2025-2029 and requests to be heard in support of the
written submission, be heard at the Planning and Consultation Committee meeting
to be held in the Council Chamber, Civic Centre, at 7:00 pm on Tuesday 10 June
2025.

4. Authorises the Chief Executive Officer to undertake any and all administrative
procedures necessary to enable Council to carry out its functions under section 223
of the Local Government Act 1989.

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.039/25 Draft Diamond Creek Dog Park Upgrade Concept Plan

Distribution: Public

Manager: Melika Sukunda, Acting Chief Operating Officer

Author: Mike Dean, Acting Manager Recreation and Leisure
Steven Blight, Manager Capital and Infrastructure

Summary

The purpose of this report is to seek approval to consult on the project, in line with the
Diamond Creek Dog Park Concept Plan (Attachment 1).

Community consultation on the dog park upgrade is proposed to commence on
30 April 2025 and conclude on 21 May 2025. Submissions received during this period will
be considered by the Planning and Consultation Committee on 10 June 2025.

Council Resolution

MOVED: Cr Peter Perkins
SECONDED: Cr Kelly Joy
That Council:

1. Endorses the draft Diamond Creek Dog Park Upgrade Concept Plan
(Attachment 1) for the purpose of community consultation.

2. Approves Council officers to undertake community consultation for the period of
30 April 2025 to 21 May 2025 inviting written submissions for the Diamond Creek
Dog Park Upgrade in line with the endorsed concept plan.

3. Considers all public submissions at the Planning and Consultation Committee
meeting to be held on 10 June 2025

CARRIED UNANIMOUSLY
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12. Officers' reports

CM.040/25 Endorsement of the Tourism East Visitor Economy Partnership

Distribution: Public

Manager: Frank Vassilacos, Director Planning, Environment and Strategy

Author: Tania Treasure, Economic Development &Tourism Lead

Summary

1. The purpose of this report is to seek Councillors endorsement for the establishment
and support of the Tourism East Visitor Economy Partnership.

2. In 2021 the Victorian Government released the Visitor Economy Recovery and Reform
Plan. The Plan outlined the Victorian Government’s intention to support Victoria’'s
visitor economy and transition Regional Tourism Boards into a network of Visitor
Economy Partnerships (VEP’s). Council has a partnership agreement with Yarra
Ranges Tourism (YRT), Regional Tourism Board until June 2026.

3.  This report details the transitioning of YRT, Regional Tourism Board, into a Visitor
Economy Partnership (VEP), named Tourism East, for the local government areas of
Yarra Ranges Council, Cardinia Shire Council and Nillumbik Shire Council.

4.  The benefits of Nillumbik Shire participating in a VEP include working as a region to
leverage into a $1.2 million budget for regional tourism marketing and industry
development and eligibility for the Shire and businesses to apply for tourism grants.

5.  Should Council not to participate in a VEP Yarra Ranges Tourism, Yarra Ranges

Council and Cardinia Shire Council will be unable to form a VEP due to State
Government requirements to have a minimum of 3 Local Government Authorities
(LGA) partner and financially contribute to a VEP. This will limit the regions’ ability to
access State Government funding for marketing and industry development to support
the tourism sector and for the Shire and businesses to access tourism related grant
funding.

\Council Resolution

MOVED: Cr Naomi Joiner

SECONDED: Cr Grant Brooker

That Council:

1. Endorses the establishment of the new Tourism East Visitor Economy Partnership
for the region.

2. Provides support to transfer Nillumbik’s agreement with Yarra Ranges Tourism to
the new Tourism East Visitor Economy Partnership with an extension of the
agreement to be for 3 years, until June 2028.

3. Supports the required funds of $72,500 per year, with 0.2 FTE of Nillumbik Shire

staff's time as a contribution to the Visitor Economy Partnership in the 2025/2026
Council budgetary process, and for the 3-year term of the agreement.

15
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Council Meeting Minutes 29 April 2025
12. Officers’ reports
CM.040/25 Endorsement of the Tourism East Visitor Economy Partnership

4. Delegates responsibility for the implementation of the new Visitor Economy
Partnership, Tourism East, to the Chief Executive Officer.

5. Notes that both Yarra Ranges Council and Cardinia Shire Council have endorsed
their respective Councils’ participation on the Tourism East Visitor Economy
Partnership.

CARRIED UNANIMOUSLY
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12. Officers' reports

CM.041/25 Kangaroo Ground Landfill Rehabilitation - Project Management
Services Contract Extension

Distribution: Public

Manager: Melika Sukunda, Acting Chief Operating Officer

Author: Steven Blight, Manager Capital and Infrastructure
Lance Clark, Senior Procurement Specialist

Summary

As part of the Kangaroo Ground Landfill Rehabilitation, it was necessary to appoint a suitably
qualified and experienced project management consultant to oversee the delivery of the
project on behalf of Council. Landfill rehabilitation is a technically complex project that is
monitored by an independent auditor on behalf of the Environment Protection Authority
Victoria (EPA) and Council does not have the technical experience or knowledge to ensure
a compliant and safe project is delivered.

At the Ordinary Council Meeting of March, 2019, SMEC Pty Ltd were appointed as Project
Managers for the Kangaroo Ground Landfill Rehabilitation project. The contract was for an
initial two years, with the option to extend the contract on a yearly basis, for a further two
years until April 2025. These options were exercised and the current contract will conclude
at the end of April 2025.

As the landfill project still has approximately 18 months before construction works are
scheduled to conclude and up to an additional 12 months to achieve compliance
certification, it is necessary to appoint a project manager for the remainder of the project.

This report is seeking Council approval to extend the current contract arrangement with
SMEC Pty Ltd, based on the rates and cost estimate provided for the remaining duration of
the project.

Council Resolution

MOVED: Cr Grant Brooker
SECONDED: Cr Kim Cope
That Council:

1. Extends the existing Kangaroo Ground Landfill Rehabilitation - Project
Management Services Contract Extension with SMEC Pty Ltd from 1 May 2025 to
30 December, 2028 based on the rates outlined in Attachment 1.

2. Authorises the Acting Chief Operating Officer to finalise and execute the contract
extension documents.

3. Makes public the decision regarding the Project Management Service Contract
Extension and (Attachment 1) remain confidential on the grounds specified in the
definition of confidential information in section 3(1)(g) of the Local Government Act
2020.

CARRIED UNANIMOUSLY
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12. Officers’ reports

CM.041/25 Kangaroo Ground Landfill Rehabilitation - Project Management
Services Contract Extension

Tania Treasure, Economic Development & Tourism Lead left the meeting during discussion
of this item at 7:47pm.

THIS PAGE WAS LEFT INTENTIONALLY BLANK
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12. Officers' reports
CM.042/25 Glass Collection Service (Purple Bin) Advocacy Position

Distribution: Public
Manager: Melika Sukunda, Acting Chief Operating Officer
Author: Hannah Burns, Senior Waste Management Specialist

Michele Purtle, Manager Advocacy Communications and
Engagement

Summary

This report provides an update on the legislated requirement to introduce a separate glass
collection service (purple bin) to households, including findings from an independent report
commissioned by a group of councils on the cost and benefits of separate glass collection.
A growing number of councils are advocating to the Victorian Government to defer and
reconsider the mandatory requirement to introduce the service.

\Council Resolution |

MOVED: Cr Kate McKay
SECONDED: Cr Peter Perkins
That Council:

1. Notes its commitment to provide best value services for the community, reduce
emissions from waste, divert waste from landfill and maximise resource recovery.

2. Advocates to the Victorian Government in partnership with other councils to defer
and reconsider the mandatory requirement for a separate kerbside bin for glass.

3. Continues to collaborate with local members of Parliament, state and federal
governments to advocate in our community’s best interests.

CARRIED UNANIMOUSLY

19

Attachments - 22



COM.001/25 Confirmation of Minutes Council Meeting held Tuesday 29 April 2025
Attachment 1. Confirmation of Minutes Council Meeting held Tuesday 29 April 2025

Council Meeting Minutes 29 April 2025
12. Officers’ reports
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12.

Officers' reports

CM.043/25 Sunsetting of the Panton Hill Bushland Reserves System Advisory

Committee

Distribution: Public

Manager: Frank Vassilacos, Director Planning, Environment and Strategy

Author: Bridget Russell, Coordinator Environment Works and Land
Management

Summary

1. This report is presented for Council to formally resolve to sunset the Panton Hill

Bushland Reserves System (PHBRS) User Group Advisory Committee.

The PHBRS Advisory Committee was established in 2011 to facilitate community
engagement on recreational trail development and ecological conservation within the
PHBRS.

Over the past 14 years, the committee has effectively fostered collaboration among
various user groups, balanced conservation efforts with recreational needs, and
promoted the reserves as an important community asset.

The Committee formally concluded its most recent 2-year term as per the Terms of
Reference in October 2024.

Council has considered that the Committee has achieved the outcomes and objectives
set out when it established the Committee, and therefore, recommends that the
Committee now be formally sunset.

\Council Resolution |

MOVED: Cr Naomi Joiner

SECONDED: Cr Kim Cope

That Council:

1. Formally sunset the Panton Hill Bushland Reserves System (PHBRS) User Group

Advisory Committee as its purpose has been fulfilled.

Officers write to all previous committee members via letter to inform them of Council’s
decision to sunset the committee and thank them for their time and contribution to
the Committee.

Notes that any minor matters that continue to arise from this former committee and/or
the Panton Hill community can be addressed through Customer Service Requests
(CSRs) or alternatively referred through Council’s existing Environment and
Sustainability Advisory Committee (ESAC).

CARRIED UNANIMOUSLY
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12. Officers’ reports

CM.043/25 Sunsetting of the Panton Hill Bushland Reserves System Advisory
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12. Officers' reports
CM.044/25 Notice of Change to June Council Meeting Dates

Distribution: Public

Manager: Blaga Naumoski, Director Governance, Communications and
Community Safety

Author: Katia Croce, Manager Governance and Property

Summary

The 31t Australian Local Government Association (ALGA) National General Assembly
(NGA), is taking place in Canberra from 24-27June 2025. This major event provides councils
with the opportunity to influence national local government policy.

This report seeks to reschedule the Council Meeting from 24 June to 17 June 2025 to enable
Councillor attendance.

\Council Resolution |

MOVED: Cr Naomi Joiner
SECONDED: Cr Kate McKay
That Council:

1. Resolves to reschedule the Council Meeting from Tuesday 24 June to Tuesday 17
June 2025 to be held in the Council Chamber at Civic Drive, Greensborough at 7pm
to allow Councillors to attend the Australian Local Government Association, National
General Assembly.

2. Requests officers to update the 2025 schedule of meetings and Council website
with the revised Council meeting date accordingly.

CARRIED UNANIMOUSLY
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CM.045/25 Instrument of Appointment and Authorisation (Planning and
Environment Act 1987)

File: GF/20/96

Distribution: Public

Manager: Blaga Naumoski, Director Governance, Communications and
Community Safety

Author: Emma Christensen, Governance Coordinator

Summary

Section 224 of the Local Government Act 1989 provides for the appointment of Authorised
Officers for the purposes of the administration and enforcement of any Act, regulations or
local laws which relate to the functions and powers of the Council.

The Chief Executive Officer makes these appointments by authority conferred by Instrument
of Delegation by Council dated 25 March 2025.

Section 147(4) of the Planning and Environment Act 1987 provides for the appointment and
authorisation of Council Officers for the purpose of the Planning and Environment Act 1987.

To strengthen Council’'s decision making and enforcement processes, appointment of
authorisation under the Planning and Environment Act 1987 is being recommended by
Council Resolution.

Council Resolution |

MOVED: Cr Kelly Joy
SECONDED: Cr Kim Cope

That Council in the exercise of the powers conferred by s147(4) of the Planning and
Environment Act 1987, resolves that:

1.  The Nillumbik Shire Council staff referred to in the Instrument of Appointment and
Authorisation (Planning and Environment Act 1987) (Attachment 1) be appointed
and authorised as set out in the instrument.

The common seal of Council be affixed to the Instrument.

The Instrument comes into force immediately after the common seal of Council is
affixed to the Instrument and remains in force until Council determines to vary or
revoke it.

CARRIED UNANIMOUSLY

25

Attachments - 28



COM.001/25 Confirmation of Minutes Council Meeting held Tuesday 29 April 2025
Attachment 1. Confirmation of Minutes Council Meeting held Tuesday 29 April 2025

Council Meeting Minutes 29 April 2025
12. Officers’ reports
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12. Officers' reports
CM.046/25 Informal Meetings of Councillors Records - 29 April 2025

Distribution: Public

Manager: Blaga Naumoski, Director Governance, Communications and
Community Safety

Author: Katia Croce, Manager Governance and Property

Summary

In accordance with ltem 20 of Council’s Governance Rule — Meeting Procedures, adopted
on 25 July 2023, Council is required to report as soon as practicable to a Council Meeting a
record of each Informal Meeting of Councillors held.

This report lists Informal Meetings of Councillors Records submitted since the matter was
last reported to Council on 25 March 2025.

An Informal Meeting of Councillors Record was kept for the following meetings
(Attachment 1):

1. Councillor Briefing held 18 March 2025;

Recreation Trails Advisory Committee held 19 March 2025;
Health and Wellbeing Advisory Committee held 20 March 2025;
Council Meeting Pre- Meet 25 March 2025;

Councillor Briefing held 1 April 2025;

Positive Ageing Advisory Committee held 4 April 2025;

Councillor Briefing held 8 April 2025; and

Planning and Consultation Committee Pre-Meet held 8 April 2025.

© N o gk DN

\Council Resolution |

MOVED: Cr Kate McKay
SECONDED: Cr Kelly Joy

That Council, in accordance with ltem 20 of Council’'s Governance Rule — Meeting
Procedures, receives the Informal Meetings of Councillors Records (Attachment 1) for
the meetings held.

CARRIED UNANIMOUSLY
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Attachment 1. Confirmation of Minutes Council Meeting held Tuesday 29 April 2025

Council Meeting Minutes 29 April 2025
13. Notices of Motion

Nil
14. Delegates' Reports

Nil

15. Supplementary and urgent business
Nil

16. Confidential reports
Nil

17. Close of Meeting

The meeting closed at 8:11pm.

Confirmed:

Cr John Dumaresq, Mayor
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Advisory Committee meeting Minutes reported 27 May 2025

Recreation Trails Advisory Committee “g—;
- Nillumbik

MInUtes The Green Wedge Shire

Date: Wednesday 19 March 2025

Time: 6:30pm — 7:30pm

Venue: Council Chambers, Civic Centre, Greensborough

Chair: Cr Kelly Joy

Minute Taker: Chris Gipps, Recreation and Community Infrastructure Project Manager

Committee Cr Kelly Joy (Chair)
Members: Cr Kim Cope

Andrew Bakos
Andrew Chau
Andrew McMahon
Bernie Broom

Bill Penrose

Brad March

Cath Giles

Janice Davies
Rex Niven
Serena Marriott

Apologies: Julie O'Connell Seamer

Order of business

1.
1.1.
2.

2.1

3.1.

4.1.

5.1.

Welcome (Chair)

Meeting commenced at 6.33pm

Acknowledgement of Country (Chair)

We acknowledge the Wurundjeri Woi-wurrung people as the Traditional Owners of the
Country on which Nillumbik is located, we pay our respects to Elders past, present and
future, and extend that respect to all First Nations People. We respect the enduring
strength of the Wurundjeri Woi-wurrung and acknowledge that sovereignty was never
ceded.

Apologies (Chair)

Julie O'Connell Seamer

Conflict of Interest and Informal Meeting of Councillors Record (Chair)

No conflict of interest raised by the group.

Confirmation of minutes from previous meeting (Chair)

Moved by Andrew Bakos and carried by Cr Cope
Page | 1
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6. Actions from previous meeting (Chair)
6.1. Maroondah Aqueduct Trail (Kangaroo Ground to Yarra Glen) (Chair)
6.1.1. Two RTAC members will present on this matter. Refer to agenda items 7 & 8
6.2. Wattle Glen Public Realm project update

6.2.1. The Wattle Glen Public Ream Framework was adopted by the last sitting Council in
August 2024

6.2.2. The following items are listed as key initiatives (Kls) of the Wattle Glen Public Realm
Framework:

Kl #1: Connect Wattle Glen community to Wattle Glen Train Station and Diamond
Creek Trail

Kl #2: Connect Wattle Glen community to Diamond Valley College and Community
Bank Stadium

Kl #3: Improve Diamond Creek Trail connection through the Diamond Valley College
and Community Bank Stadium to signalised road crossing

Kl #4: Connect Diamond Creek Trail to Diamond Creek Train Station

Kl #5: Connect the Green Wedge Trail to the Diamond Creek Trail via Wattle Glen
Train Station

Kl #6: Link Wattle Glen’s local places and destinations together

6.2.3. Any implementation of initiatives will require external funding and support. State
development funding opportunities become available towards the end of each year

6.2.4. Strategic Planning will update the project’s Participate Nillumbik webpage with any
further advancement of the framework.

Action:  Advise outcome of previous advocacy from previous Councillors to Vic Roads for a
suitable crossing at this location
Action:  Advise RTAC members of their scope for external advocacy
Recommendation:
6.3. RTAC members proposed the below recommendation to Council:

6.3.1. RTAC recommends that Council investigate potential funding sources for a pedestrian
crossing for Hurstbridge-Diamond Creek Road at Wattle Glen, to address safety, trail
links and community connection issues as described in the Wattle Glen Public Realm
Framework (Key initiatives 1, 5 and 6).

6.3.2. The recommendation was supported unanimously

Note:  This recommendation was raised as a ‘Motion’ however Advisory Committees cannot

raise Council motions. Instead, the recommendation will be made to the appropriate
Council department.

Page | 2
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6.4.

6.4.1.

6.4.2.

6.4.3.

7.1.

7.2.
7.2.1.

7.2.2.

7.2.3.
7.2.4.

7.3.

Action:

8.1.

8.2.

8.2.1.

8.2.2.

8.2.3.

8.2.4.

Advisory Committee Report - 27 May 2025
Advisory Committee meeting Minutes reported 27 May 2025

Active Transport Fund outcome (Chair)

Council have been advised that the Active Transport Fund grant application (seeking
funding for the design and construction of a recreational trail along the Maroondah
Aqueduct pipe track from Diamond Creek to Greensborough) was unsuccessful.

Cr Joy advised that advocacy for internal funding for feasibility work is ongoing

(Andrew Bakos) Discussion around trail connections between Melbourne Water
access points. Consider incorporating opportunity into future feasibility work.

Maroondah Aqueduct Trail — Kangaroo Ground to Yarra Glen — Priority Action 2ii
(Andrew McMahon) — 15 minutes

Andrew McMahon presented on the proposed route of Northern Region Trail Strategy
Action 2ii including some of the challenges of this proposed alignment.

The presentation included:
Overview of Bend of Islands township including history

Biodiversity significance surrounding the area and potential impacts of the proposed
trail

Details of land tenure for sites surrounding Melbourne Water caretakers trail
How a shared use trail may impact goals of Council’s Biodiversity Strategy

Question: If the trail did run through this area, are we sure that biodiversity is going to
be negatively impacted or can both functions coexist?

Officers to seek planning information regarding the sections of the Melbourne Water
caretakers trail that run through surrounding properties, including width of any
easements in place

Maroondah Aqueduct Trail — Kangaroo Ground to Yarra Glen — Southern Section
(Andrew Bakos) — 15 minutes

Andrew Bakos presented on the proposed route of Northern Region Trail Strategy
Action 2i including some of the opportunities of this proposed alignment.

The presentation included:

The Southern route (along the historical caretakers trail) provides for the linking of
Nlllumbik and Yarra Ranges trail network, completing the Melbourne ring trail

Southern route provides strong local and wider community connectivity once the
historical Yarra Glen link is restored.

The favourable gradient for a shared use trail with an overall 13 inches per mile grade
change

Calwell Rd option makes for a great side trail for both Nillumbik and Yarra Ranges
communities to access the Sugarloaf Dam facilities however access has been
restricted
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8.2.5.

8.2.6.

9.1.

9.1.1.

9.1.2.

9.1.3.

9.1.4.

9.15.

Action:

9.2.

9.2.1.

9.2.2.

10.

10.1.

10.2.

10.3.
11.

Advisory Committee Report - 27 May 2025
Advisory Committee meeting Minutes reported 27 May 2025

Potential issue of exotic plantings placed on top of the historical aqueduct. Both the
path and aqueduct are covered by a historical overlay which states any section back
filled must be available for restoration works at any stage.

Andrew suggested that Council request design and planning documentation from
Melbourne Water for original Maroondah Aqueduct project

Any other business? (Chair)
Query regarding Montmorency to Eltham bike trail update (Janice)

This project is being delivered by Department of Transport. We haven’t been given an
update in recent times. The project updates pages states:

Two sections of the path were completed in late 2023, with works on the remaining
middle section of path to begin in mid-2024 and completed by early 2025.

In addition, the Department of Transport and Planning has started planning for stage
2 of the shared use path between Montmorency and Eltham.

Source: https://bigbuild.vic.gov.au/

Council’'s Traffic and Transport team will seek an updated from Department of
Transport directly and any updates on this matter will be shared with RTAC members.

Provide updates to RTAC members regarding the Montmorency to Eltham bike trail
project, as they arise

Query regarding recent survey works undertaken at Eltham North Dog park (Andrew
Bakos)

The survey work relates to a preliminary investigation to determine the viability of a
project that was being considered. The project is unlikely to proceed at this stage.

An additional bridge over the Diamond Creek in the Eltham North area is not being
considered.

Thank you!

Whilst the current RTAC term doesn’t cease until May 2025, this meeting was the last
formal meeting for the current RTAC members.

Cr Joy shared Council’s thanks and appreciation to RTAC members for their time,
effort, passion and commitment for the 2 year term.

Expressions of Interest are now open for the next RTAC term (June 2025 - May 2027).

Meeting close — 8:05pm
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Youth Council Informal Meeting Minutes &

Nillumbik

The Green Wedge Shire

Date:

Time:

Venue:

Chair:

Minute Taker:

Attendance:

Councillor
Representative

Other:
Apologies

Items

Monday 7 April 2025
4.30pm — 6.30pm

Nillumbik Youth Hub

Youth Mayor Orianna Edmonds

Molly Jessop

Kai Biviano, Niamh Coffey, Soren Kean, Oriana Edmonds, Ayelet
Yahav Zloof, Scarlett Magnanini

Cr Kate McKay

Nichole Johnson, Frances Biggar

Nicola Clutton, Elysia Cheche, Emily Yin, Emmika Kent, Sophie
McDonald, Ayelet Yahav Zloof, Scarlett Magnanini

1. Acknowledgment of Country

Youth Mayor Orianna Edmonds

We acknowledge the Wurundjeri Woi-wurrung people as the Traditional Owners of the
land on which Nillumbik is located and pay our respects to Elders, children, and young
people of past, present, and future generations.

We extend this respect to all First Nations People. We honor their enduring strength,
continuing connection and care for the land and waters, and the truth that sovereignty
was never ceded. We acknowledge all Bubups — children and their right to play, learn
and have a voice on Country.

We acknowledge the past and walk together for our shared future.

2. Conflict of Interest and Informal Meetings of Councillors Record

No conflicts of interest declared.

3.  Minutes of previous meeting

The minutes of the meeting held 7 April 2025 are confirmed as a true and accurate
record of the meeting.

Minutes moved by: Cr McKay, minutes seconded by: Kai Biviano

4. Outstanding Action Items

No outstanding action items.
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Item of business 1: Nillumbik Youth Priorities Consultation

Officers led Youth Council through a Youth Priorities Consultation, discussing the key
issues that are impacting young people in Nillumbik. Further discussions around key
topic areas included:

School disengagement:
More support and awareness from school might have helped support those students
Education sessions for parents and parent support groups
Education for teachers - awareness of how to support students mental health
Bullying
Want to be home playing video games

Engagement for students who are present but not actually participating or doing the
work is also important

Hate school because it isn’t hands on enough
Awareness and promotion of different types of schools and your options
Stigma around undertaking VCAL/ VM
Vaping - supporting and prevention
Happening a lot at schools
Normalised and not seen as an addiction
Starts really young
Does not have the same stigma like smoking
Preventative education should start at primary school
Intervention needs to be widely accessible
Awareness of support services
What skills do young people need to succeed after leaving school?
Professional communication

Writing resumes and cover letters - different industry expectations and expectations
between generations

Interacting with job services (Services Australia/My Gov)
Online services/resources
Finances/Budgeting

Young People don't know about these services/don't know you need to know
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What are the barriers young people face to socially connect outside school?
o Lack of third spaces (school, home then looking for more third spaces)
e Young People attending Youth Hub is a matter of time

« Outreach/engagement outside Youth Hub and tailor to those rural areas eg rural
Young People

« Encourage young people to bring their friends
e Lack of public transport to rural Nillumbik
What makes you feel unsafe in our community?

« Diamond Creek McDonalds carpark (anti - social behaviour, theft etc, perpetrators of
crime in 20's, 30's)

o Lack of street lighting paths take longer
« No footpaths - feel the need to walk on roads
« Safer walking
o Lack of respectful relationships education
o Lack of importance of affirmative consent
What support services do young people need in Nillumbik?
« Group support for mental health including outside attempts
« Job search support
e Worker's rights support incl. unions
« Reporting to police, work issues (coffee with a cop for young people)

Youth Council members were invited to complete the Youth Priorities survey individually
during the meeting.

6. Item of business 2: Youth Summit Check in

Youth Development officers took Youth Council members through a brainstorming
activity on projects and initiatives that would address outstanding recommendations
from the 2024 Nillumbik Youth Summit

The following ideas were recommended:

Alcohol and Other Drugs: Centralise youth voices through working groups and
consultation to create resources packs about alcohol and other drug support for
families and schools.

e Must be youth led
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e Youth working group with lived experience and without to develop peer support
programs by working alongside prevention and intervention services. Committee
could lead peer education programs.

« Online resources provided through schools, how to quit, links to existing programs
provided to both parents and students

« Parent webinars on AOD and vaping

« Prevention programs targeted at primary schools and intervention at a high school
young adult level

Mental Health: A mentorship program where recently graduated students mentor
students in preparation for VCE.

o Explaining how VCE works, the ATAR system.

« Online program paired with older mentor and young people.

« Paired with mentors with similar circumstances and aspirations for VCE.

« Mentors should have a range of backgrounds and not just be high achievers
« Information session from past student high achievers with 1:1 component

7. Youth Development Updates
Youth Council recruitment

Youth Council recruitment period has closed and 14 applications were received. Youth
Development Officers are scheduling interviews with applicants over the next few weeks.

School Holiday Events

There are several school holiday events scheduled at the Youth Hub and other areas of
Nillumbik for young people including:

e Drop In Sessions at the Youth Hub Tuesdays & Thursdays, 11am-3pm

o Tuesday 8 April, Pop Up Tennis Open at Diamond Valley Sports and Fitness Centre,
1-3pm

e Wednesday 9 April, Nocturnal Wildlife Safari at the Youth Hub, 5.30-7.30pm
o Wednesday 9 April, Job Skills Workshop at the Youth Hub, 12-2pm

e Wednesday 16 April, Scott Pilgrim vs The World Movie Night at the Youth Hub, 6-
8.30pm

Further information and registration links are available on the Youth Website:
https://www.nillumbikyouth.vic.gov.au/Programs/School-Holiday-Program

Board Games Program for 18-25 year olds

Nillumbik Youth have launched a new weekly board game event for young adults at the
Youth Hub. The sessions will run weekly on Wednesdays in Term 2 from 1.30-3.30pm.

Further information: https://www.nillumbikyouth.vic.gov.au/Programs/Board-Games-Meet-
Up
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Youth Hub Mural

The mural at the Youth Hub is underway with local artist Arina Apostolva. A group of young
people were involved in the co-design and initial painting of the mural which will be
completed by May 2025.

Next meeting date and location

Monday 5 May 2025, 4:30 — 6:30pm at Nillumbik Youth Hub — 32-34 Elizabeth Street,
Diamond Creek
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CM.048/25 Adoption of Budget 2025-2026, declaration of rates and Charges
Attachment 1. Budget 2025-2026
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CM.050/25 Proposed sale of Council land at 311A Yan Yean Road, Plenty
Attachment 1. Plan of Land - Subdivision Plan
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Attachment 4. Coverage Plots - Eltham Lower Park
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