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Nillumbik Shire Council

Minutes of the Meeting of Nillumbik Shire Council held Tuesday 23 August 2022.

The meeting commenced at 7.00pm.

Councillors present:

Cr Frances Eyre

Cr Richard Stockman
Cr Karen Egan

Cr Natalie Duffy

Cr Peter Perkins

Cr Ben Ramcharan
Cr Geoff Paine

Swipers Gully Ward (Mayor)
Blue Lake Ward

Bunijil Ward

Edendale Ward

Ellis Ward

Sugarloaf Ward (Deputy Mayor)
Wingrove Ward

Officers in attendance:

Vince Lombardi
Hjalmar Philipp
Corrienne Nichols
Jeremy Livingston
Rosa Zouzoulas
Katia Croce

Leigh Northwood
Nicole Johnson
Katia Croce

Emma Christensen

Acting Chief Executive Officer

Director Operations and Infrastructure

Executive Manager Community Services

Executive Manager Business Transformation and Performance
Executive Manager Planning and Community Safety
Governance Lead

Manager Strategic Planning

Manager Community Partnership

Governance Lead

Senior Governance Advisor

1. Welcome by the Mayor

2. Acknowledgement of Country

Acknowledgement of Country was read by the Mayor, Cr Frances Eyre.

3. Good Governance Pledge

The Good Governance Pledge was ready by Cr Karen Egan.

4. Prayer

A prayer was read by Steven Rigo.

5. Apologies
Nil
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6.

Presentations
CONDOLENCE - Laurie McQuade

| would like to acknowledge the recent passing of CFA Life Member Laurie McQuade.
Laurie first volunteered with the Plenty Rural Fire Brigade in 1965 and joined the
Yarrambat Brigade in 1971. Throughout his 57 years, he held many key positions
including Firefighter, Apparatus Officer, Lieutenant and Community Safety roles.

Laurie was a much-loved member of the Brigade and community. He established the
Yarrambat Junior Fire Brigade in 1974 and, in 1982, he conceived the idea of
distributing lollies and Christmas wishes around the district from the fire truck dressed
as Santa Claus, a practice which has been adopted by numerous other brigades
around the State.

Laurie also introduced several award-winning innovations in the Community Safety
area, an area of great passion for him. These included standardised house numbering
with water availability indications and a gutter cleaning water spout which is now
available commercially.

Nothing was too much trouble for Laurie; he always had time to chat and tell a story,
support, encourage, mentor and share his vast knowledge.

In addition to the countless hours Laurie gave to his community through his CFA
involvement, he was also a Divisional Manager with St John Ambulance with whom he
had volunteered for 40 years, a strong supporter the Diamond Creek Blue Light Disco
for over 30 years and a Leader in the Scouting Movement.

Laurie and his wife Jean were awarded Citizens of the Year at Nillumbik's 2013
Australia Day Awards for their volunteer service to the Nillumbik community and
beyond through their involvement with the CFA and St John Ambulance.

Laurie was the embodiment of the Spirit of CFA and our thoughts are with Laurie’s
family, friends and his CFA colleagues. Laurie and Jean are now together again.

Sporting Grants
The following Sporting Grant presentations were made.

Rachel de Krester (Wingrove Ward) receives $200 as a contribution for being selected
to represent Australia at the 2022 ICF Canoe Marathon World championships in
Portugal.

Abbey Arnot (Ellis Ward) receives $150 as a contribution for being selected to the
Victoria at the School Sport Victoria U12 Netball in Wollongong.

Nillumbik Shire Council wishes them every success with their future sporting pursuits.

Following the presentations, each recipient gave a response and photos were taken of
each of the recipients with the Ward Councillor and the Mayor.
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7. Confirmation of Minutes
COM.001/22 Confirmation of Minutes Council Meeting held Tuesday 26 July 2022

Summary
Confirmation of the minutes of the Council Meeting held on Tuesday 26 July 2022.

Council Resolution

MOVED: Cr Natalie Duffy
SECONDED: Cr Geoff Paine

That Council confirms the minutes of the Council Meeting held on Tuesday 26 July 2022
(Attachment 1).

CARRIED UNANIMOUSLY
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8. Disclosure of conflicts of interest

Cr Ben Ramcharan disclosed a general conflict of interest in item CM.092/22 Tender
Report - Contract 2122-019 Deer Control Contractor Panel due to knowing one of the
tenderers.

9. Petitions
Nil
10. Questions from the gallery
David Smith has submitted the following questions:
Question 1

As dogs on leash are not allowed into the Plenty Gorge, residents of Plenty are given the
only option of walking along local streets. Many of the local streets do not have footpaths,
are unlit and are less than the width of 2 cars making it potentially hazardous to pedestrians
and their leashed pets, there's also no dog park within a walkable distance. What is the
councils plan to build adequate, safe, lit and maintained walking paths within the suburb of
Plenty?

Response

Council considers the provision of new footpaths as part it's capital works budget
discussions annually. In addition, parts of Plenty are covered by a Development
Contributions Plan whereby infrastructure such as shared paths is paid for by private
developers as development hits a certain threshold.

Question 2

What are the plans to have facilities for dogs such as a fenced dog park area at the Plenty
Fire Station precinct?

Response

As part of the Council decision to demolish the former Plenty Fire Station, Council also
resolved to undertake further consultation to determine what residents would like to see at
the site, which may include dog parks. This will occur early next year

Michael Dove has submitted the following questions:
Question 1

Whilst acknowledging the excellent Acknowledgement of Country statement and the exciting
adoption of the Access, Equity and Inclusion policy at the July council meeting, | am greatly
concerned by the listing of the Prayer item on the agenda.

Given the constitutional commitment to a secular Australia and the fact that 50.13% of
Nillumbik’s population recorded No Religion or a secular belief at the 2021 census, how
does council justify the continued inclusion of a prayer to a supernatural figure (usually a
Christian deity) at the beginning of its meetings?
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Response

In 2020 Council conducted community consultation in relation to the new Governance Rules
— Meeting Procedure. Submissions from the public at the time supported the inclusion of the
prayer on the Agenda.

Council invites attendees from diverse religious groups to read the Prayer at Council
meetings.

Question 2

| congratulate council in the way in which meetings are conducted and the remarkably
harmonious way in which agenda business is managed. Recent meetings have had a
generally relevant agenda and the quality of input from councillors is high.

But, given that the 3% minutes exposure given to the Baptist church at the July meeting
amounted to little more than promotional advertising, and the fact that Nillumbik Council is
one of a rapidly declining number of Victorian councils choosing to feature a religious prayer
at the beginning of each meeting, when is the next review of this outdated practice?

Response

The next review of Council’'s Governance Rule — Meeting Procedure will be conducted over
the next 12 months. This review will include community engagement whereby community
members are invited to have their say on this important document which includes views on
having a Prayer reader attend for Council Meetings.

Martin Penrose has submitted the following questions:
Question 1

On your webpage regarding your Draft Diamond Creek Community Infrastructure Strategic
Plan you state;

All of the infrastructure proposed is located within the Diamond Creek Major Activity Centre.
This is because the highly public nature of the infrastructure, and the broad catchment of
users accessing the infrastructure, require the infrastructure to be on active transport
networks, accessible to public transport and highly visible.

3xCouncillors pictured supporting the choice of 405 pictured with Vicky Ward in the only
pamphlet | have received of the topic

Why is council not supporting the residents living in a residential Zone opposing 405 Ryans
Rd who are saying the same principals as above?

Response

Council’'s advocacy to the State government, which includes neighbourhood character,
residential amenity and safety, is on the agenda for Council’s consideration tonight

Question 2

4x local Real estate agents have stated that it will be much harder to sell adjacent properties
over the next 3 years - Long Term the house market potential for this area will only attract
buyers prepared to lived in the "busyiness" / view / noise and lights of a significant
infrastructure.

How does Council propose to assist residents in Ryans Rd- Challengers St - Kim St -
Pleasant View Court - Grey Gum Rise - Juane Park Drive - Windmill Rise - Henry Arthur
Drive - Summit Court - Lesay Drive - Nicole Cresent - Cassinia Crt - Citriodora Crt recover
the loss of property values by being adjacent to this infrastructure they did not ask for?

5
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Response

The Eltham Area Community Hospital is a State project. Concerns about the hospital should
be directed to the VHBA at communityhospitals@health.vic.gov.au.

David Borg has submitted the following questions:
Question 1

Should the hospital be built at 405 Ryans road, given the close proximity to the green
wedge boarder, to protect the wildlife and remnant trees, Will council advocate for
environmental overlays to cover the undeveloped portion of the block to protect against
future development?

Response

Council’'s advocacy to the State government includes environmental assessment (flora and
fauna) of the hospital, is on the agenda for Council’s consideration tonight.

Question 2

Does council have any current or proposed plans for a development on 405 Ryans road?
And if yes will they release plans to constituents?

Response

No. The land at 405 Ryans Road is owned by the State. Questions pertaining to the design
and siting of the hospital should be directed to the VHBA, Authority managing the project.

Dianne Johnson has submitted the following questions
Question 1

Where is the transparency of the decision between July 2021 to June 2022 to locate the
community hospital at 405 Ryan's Rd.

Response

The Eltham Area Community Hospital is a State project on State owned land. Council was
not involved in the decision to locate the hospital at 405 Ryans road. Concerns about the
hospital should be directed to the VHBA at communityhospitals@health.vic.gov.au.

Question 2

Which other sites had been considered and why was 405 Ryan's Rd chosen? Difficult to
access Ryan's Rd as it is at present from local side streets with nil alternative exit routes.

Response

The Eltham Area Community Hospital is a State project on State owned land. Council was
not involved in the decision to locate the hospital at 405 Ryans road. Concerns about the
hospital should be directed to the VHBA at communityhospitals@health.vic.gov.au.
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Corinne Borg has submitted the following questions:
Question 1

Nillumbik shire Council has a history of proudly protecting the characteristics that make the
area unique. With regards to 405 Ryans Road this process commenced in 2017 through the
identification of the Local Significance of the Harton Hill Farmhouse, Outbuildings, and
Monterey Cypress Drive constructed in the 1930s. Per the Agenda, Council acknowledges
that in July 2022 this site was included in the “recommended for Heritage Overlay”, | ask
does this council stand by statement published 27 October 2021 “Council remains
supportive of a community hospital being built in the Eltham area but it must be located in a
major Activity Centre in accordance with the state and local planning guidelines™? And are
therefore willing to advocate for the community to protect Diamond Creeks History and lobby
the Victorian Government for Heritage protection for this site, and have the hospital build
moved to a site fitting to Council and State Government Guidelines?

Response

Council’'s advocacy on the project is the subject for consideration at the Council meeting
tonight.

Question 2

Danielle Green MP -Member for Yan Yean, has publically posted on her Facebook page “no
information at all to suggest that staff and deliveries will use Juane Park Drive. That would
be nuts because the cost to cut a road into that hill would be excessive. However told you
that is simply making mischief” and following that “ | have indeed read council’s report and
it is simply wrong (maybe even mischievous) to speculate about Juane Park Drive. There’s
simply no room in the Hospital budget to fund construction of a road there and it makes no
sense given the topography. No architect or engineer in their right mind would suggest it.
Also the council agenda speculates that parking restrictions etc may become necessary.
This is also ridiculous and irresponsible fearmongering. There will be no overnight stays at
the hospital so no coming and going of visitors. The proposed hospital site is ample to
accommodate parking for staff and patients.”

If State Government is advising this is not required, Why is there Agenda ltems at council
meetings suggesting further destruction of wildlife habitat (new roads) and restrictions on
resident parking living close to the area?

Response

Council has not seen any plans or specialist reports related to the hospital development. A
preliminary review of the site and proposal, based on publicly available information, has
been undertaken to inform the range of considerations and therefore a potential advocacy
position for Council.

Michelle Corbett has submitted the following questions:
Question 1

If a hospital was to be built at 405 Ryans Rd, attachment 3 states that Council would like for
there to be adequate onsite parking. It's proposal, however, to introduce parking restrictions
in nearby streets suggests that it is recognised that residential streets nearby will be used
by hospital staff, patients and users.
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Can council please advise: what form of parking restrictions it is considering in residential
streets (resident permit system; ‘residents only’ signs; timed parking for all motorists etc.);
in which streets does council envisage these restrictions will apply; and what action will it
take if residents in other streets are adversely impacted by the hospital.

Response

The Eltham Area Community Hospital is a State project. A preliminary review of the site
and proposal, based on publicly available information has been undertaken to inform a
potential advocacy position for Council. While adequate onsite parking is the optimum
outcome, an advocacy item identified for Council’s consideration is for VHBA to develop a
local parking plan, informed by their traffic assessment, so that all outcomes are
appropriately planned for.

Question 2

If a hospital was to be built at 405 Ryans Rd, are any council staff, contractors or councillors
aware of any intention, proposal or recommendations to extend any existing roads (eg. June
Park Drive, Aqueduct Lane etc) into 405 Ryans Rd, thereby impacting residents’
neighbourhood amenity and safety, destruction of a kangaroo habitat link and increased risk
of wildlife collisions with motorists and if so, can details of any changes please be provided.

Response
No, we are not aware of any such proposal.

Linda Greer has submitted the following questions:
Question 1

405 Ryans Rd forms an important part of the home of a tightly-knit community of
approximately 60 kangaroos, who are highly valued by residents.

If a hospital was to be constructed, it would have serious impacts on this community,
especially as state government staff have indicated the intention to increase the hospital’s
size over time.

What undertakings will Council make to protect this kangaroo community?
Response

Council’'s advocacy to the State government includes environmental assessment (flora and
fauna) of the hospital, is on the agenda for Council’s consideration tonight.

The Eltham Area Community Hospital is a State project on State owned land. Concerns
about the hospital should be directed to the VHBA at communityhospitals@health.vic.gov.au

Question 2

Council documents suggest that it may advocate for a playground, café or meeting space
etc at 405 Ryans Rd.

Will council, instead, advocate for more protection of remnant trees and wildlife habitat links,
to reduce the damage the hospital will cause, especially as human-oriented facilities can be
made on already-cleared land?

Response

Council’'s advocacy on the project is the subject for consideration at the Council meeting
tonight.
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Lee O’Mahoney has submitted the following questions:
Question 1

The state government and council assessments of possible hospital locations indicated that
the old Eltham shire office on Main Road Eltham is an ideal site for a hospital, for many
reasons, including that it is in a major activity centre, thereby meeting both state and
Nillumbik planning requirements for facilities like this.

Nillumbik documentation shows that Nillumbik supported the hospital being built at the old
Eltham shire site.

If circumstances permitted, would Nillumbik sell the state-government assessors’ preferred
site of the old Eltham shire office (excluding the kinder, community hall and war memorial
for heritage reasons) to the state government for a hospital and if not, why not?

Response

The State government has announced 405 Ryans Road as the location for a community
hospital. No discussions are occurring with Council on alternate locations.

Question 2

This state government has made it legal for kangaroos to be shot on private property and
turned into pet food.

Attachment 3d indicates that Nillumbik believes wildlife who live at 405 Ryans Rd will be
‘relocated’ if a hospital was to be built there.

With respect to Council’s suggestion that affected wildlife, presumably kangaroos, will be
‘relocated’, what action will Council take to prevent killing of wildlife and further trauma to
residents and wildlife rescuers who find kangaroos who have been shot and left to suffer,
given that the state government typically kills kangaroos instead of relocating them?

Response

The Eltham Area Community Hospital is a State project on State owned land. Concerns
about the hospital should be directed to the VHBA at
communityhospitals@health.vic.gov.au.

David Corbett has submitted the following questions:
Question 1

The state government did not communicate with, much less consult residents who will be
affected by its proposed hospital at 405 Ryans Rd.

The Chair of the so-called Community Consultative Committee has failed to respond to
residents’ communications. As the so-called Community Consultative Committee includes a
Council staff member, if a hospital was to be built in Nillumbik, what method will Council and
councillors agree to promptly and effectively communicate with Nillumbik residents, to
ensure all interested parties are kept fully informed of the project, rather than finding out
about it on privately run Facebook pages, to which some residents have been prohibited
access?

Response

The Eltham Area Community Hospital is a State project and as such the VHBA manages all
project communications. Council’s advocacy to the State government, including early
engagement, is on the agenda for Council’s consideration tonight.
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Question 2

The rear of 405 Ryans Rd, not visible from Ryans Rd, has a large number of remnant
Eucalypts that are used by various wildlife, including Gang Gang Cockatoos a species listed
under the EPBC Act as endangered.

What action could Council take to ensure these trees are not destroyed eg. applying to the
federal government for protection of their habitat or adding an environmental overlay and
can Council provide a plan of where an overlay would be?

Response

Council’'s advocacy to the State government, including environmental assessment (flora and
fauna) of the hospital, is on the agenda for Council’s consideration tonight.

Suzanne Fyffe has submitted the following questions:
Question 1

If the state govt was to build a hospital at 405 Ryans Rd what measures will council take to
prevent use of residential streets by hospital users, given that streets like Juane Park Drive
are already used as rat runs despite speed humps, and that a hospital will further increase
safety risks to residents and reduce their quiet enjoyment of their homes?

Response

Any impact to local streets would be assessed and measures proposed according to the
nature of that impact. Council’s advocacy to the State government, including onsite provision
of parking, access, and public transport is on the agenda for Council’s consideration tonight.

Question 2

Will council advocate to the state govt that the only access point to the hospital is to be from
Ryans Road and not from nearby streets like Juane Park Drive and Aqueduct Lane, as this
will significantly affect the amenity of people who bought their properties in an area that is
zoned residential, not commercial and if not, why not?

Response

Council’'s advocacy to the State government, including access, is on the agenda for
Council’s consideration tonight.

The following questions were submitted but not responded to during the Council meeting as
the submitters were not present.

Christine Zentner has submitted the following question:
Question 1

Eltham community hospital at 405 Ryan’s road council notes increased parking demands
and implementing parking restrictions in local streets. Will these parking restrictions be
implemented during the construction stage as vehicles relating to the project have already
been parking in our street.

When and how will residents be informed of the changes parking restrictions.

10
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Response

The Eltham Area Community Hospital is a State project. A local parking plan is one of the
advocacy items Council is considering as part of the agenda item tonight, in the event
parking demand from the hospital on local streets requires Council to implement restrictions
for safety and/or congestion reasons, this will be undertaken in consultation with residents.

Emily Outlaw has submitted the following question:
Question

What feedback and assessment did Council provide the Consultative Committee and/or
VHBA regarding 405 Ryans Road as a possible site for the Eltham Community Hospital?

Response

Council’s views were not sought on the potential constraints or particular values that may
need protecting before announcing its selection of the site.

A single response has been provided at the end of the following questions

Leanne Ipsen (Tutor U3A Art Group, Coopted Committee Member U3A, Member of the Arts
and Cultural Advisory Committee of Nillumbik Shire) has submitted the following
guestions:

Question 1

When can a permanent Gallery space be established to exhibit our extensive heritage
collection of art acquisitions which largely languish in storage or are in limited access in
small shire offices?

Question 2

It is our duty to taxpayers to make our already acquired pieces plus on-going art acquisitions
available in a permanent exhibition space, an area open for new exhibitions and other
workshop areas . What definite steps are being made to locate an easily accessible location
by train, bus and car for school excursions? Art is part of the essential character of Nillumbik
Shire and we must preserve and foster the artists in our area.

Joan Denison has submitted the following questions:
Question 1

| am an active published artist in Eltham. Given that the feasibility study on a regional gallery
was commissioned and adopted by council in 2019, why has council changed its position
away from this toward a fragmented collection of smaller projects?

Question 2

What further delay in delivering a facility for local artists to display works will be caused by
undertaking yet more consultation and planning for this less centralized approach?

11
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Judith Vizzari has submitted the following question:

Question

Agenda Item 12, Officers’ reports

CM.086/22 Regional/Municipal Gallery Business Case and Masterplan.

As Council has opted for a Nillumbik Creative Infrastructure Framework to “develop and
grow creative and cultural industries” (Agenda 12-13b) and “support and promote arts and
cultural activities that maximise access” (Agenda 12-13c) will it do so by providing at least
one substantial facility/location where visitors to the Shire can see and learn about its art
and craft and where its artistic community can meet, share and grow their interests.

Julie Barrington has submitted the following questions:
Question 1

What is the amount allocated in the budget to the arts in Nillumbik?
Question 2

Does Nillumbik Council intend to establish a regional gallery to house and display the
Nillumbik Art Collection?

Response to all questions:
Council is committed to supporting Arts and Culture in Nillumbik.

Our recent feedback from community consultations for the 2022-26 Arts and Culture
Strategy provided insight that a priority for community would be a smaller interconnected
creative space/spaces or hubs where a variety of artistic mediums could be practised as
oppose to a dedicated gallery.

The Creative Infrastructure Framework will provide specific guidance on types of
infrastructure, locations for projects and an overall timeline for potential future projects. The
framework will also highlight opportunities in existing Council owned facilities to enable
greater artistic activity.

Council currently exhibit Nillumbik Art Collection artworks at various publically accessible
council facilities across the Shire. These spaces include the Civic Centre foyer, Eltham
Community & Reception Centre, Hurstbridge Hub and the Eltham Library.

Council has an annual budget allocation of $350,000 towards Arts and Cultural
Development programs, projects and grants.

12
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11. Reports of Advisory Committees
AC.007/22 Advisory Committee Report - 23 August 2022

Distribution: Public

Manager: Sally Johnson, Acting Executive Manager Governance,
Communications and Engagement

Author: Katia Croce, Governance Lead

Council has a range of Advisory Committees which provide a formal mechanism for Council to
consult with key stakeholders, seek specialist advice and enable community participation.
Although they do not make any formal decisions, they provide valuable advice to Council.

In accordance with Advisory Committee Terms of Reference, the following minutes of Advisory
Committee meetings are attached (Attachment 1) and presented to Council for noting:

1. Positive Ageing Advisory Committee — 1 July 2022.; and
2. Youth Council Advisory Meeting - 11 July 2022.

Council Resolution |

MOVED: Cr Geoff Paine
SECONDED: Cr Karen Egan

That Council notes the Minutes of the Advisory Committee meetings reported
(Attachment 1).

CARRIED UNANIMOUSLY
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Confirmation of Minutes Council Meeting held Tuesday 23 August 2022
Attachment 1. Minutes of the Council meeting held Tuesday 23 August 2022

Council Meeting Minutes 23 August 2022
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Confirmation of Minutes Council Meeting held Tuesday 23 August 2022
Attachment 1. Minutes of the Council meeting held Tuesday 23 August 2022

Council Meeting Minutes 23 August 2022
12. Officers' reports

CM.082/22 Amendment C142nill Outcomes of Panel Hearing - Application of the
Heritage Overlay to 50 Oatland Road, Plenty

Distribution: Public

Manager: Rosa Zouzoulas, Executive Manager Planning and Community Safety
Author: Leigh Northwood, Manager Strategic Planning
Summary

The purpose of this report is:

a) To present recommendations of the recent Planning Panel Report as a result of the
Panel Hearing which took place virtually on 12 July 2022 in hearing submissions to
Amendment C142nill;

b) To identify specific outcomes of the Panel’'s recommendations; and
c¢) ldentify options for Council consideration.

Formal exhibition of Amendment C142nill took place between 27 January 2022 and 02
March 2022 as required under Section 19 of the Planning and Environment Act 1987 with
Council receiving twenty-eight submissions all objecting. Submissions were considered at
the April Planning and Consultation Committee, and at its April Meeting Council resolved to
request the Minister for Planning to appoint an independent Planning Panel to consider the
Amendment, and refer all submissions to the panel appointed, in accordance with Section
23(1)(b) of the Planning and Environment Act 1987.

The Panel Report was received on 27 July, appreciably earlier than the prescribed
timeframes, and given such, officers have compressed reporting workflows to bring the
matter to the earliest possible Council Meeting for consideration of decision by Council. In
accordance with section 26 of the Planning and Environment Act 1987, the report was made
available for public inspection on 05 August.

On recommendations of the Panel from the Hearing, while the Panel acknowledges the
personal and financial circumstances of the landowners (as did Council in submission and
at the Hearing), the Panel concluded these are not relevant to the Amendment, but may be
considered as part of any future development proposal. Similarly, the Panel concluded the
exhibited extent of the Heritage Overlay was appropriate, and that the structural integrity of
a place is not a relevant consideration in determining heritage significance.

On matters of heritage significance, the Panel concluded the threshold for:

e Criteria A has not been met because there is no family association with the land and
the 1.6-hectare lot does not provide tangible evidence of the interwar subdivision
pattern of the area where lots of 10 (4 hectares) to 30 acres (12.1 hectares) were
created.

e Criterion D has not been met because the comparative analysis in the citation has
not demonstrated the dwelling is an important representative example of an interwar
bungalow.

As a result, the overall recommendation from the Panel was that Amendment C142nill
should be abandoned.
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Confirmation of Minutes Council Meeting held Tuesday 23 August 2022
Minutes of the Council meeting held Tuesday 23 August 2022

Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.082/22 Amendment C142nill Outcomes of Panel Hearing - Application of the

Heritage Overlay to 50 Oatland Road, Plenty

Key matters in informing this recommendation are explored below noting expert opinions
with regard to heritage are always subjective (being the nature of heritage matters), and in
officers’ view inconsistency has come out of this Panel itself, particularly with consideration
of an alternate assessment against the Victorian Heritage Register (VHR) Guidelines being
given weight by the Panel in this instance.

[Recommendation |

That Council:

1.

Notes that Officers under delegation requested the Minister for Planning, to exercise
their power under section 20(4) of the Planning and Environment Act 1987 to
prepare, adopt and approve an amendment to the Nillumbik Planning Scheme to
apply the Heritage Overlay to 50 Oatlands Avenue Plenty on an interim basis, with
the Minister subsequently approving Amendment C141nill on 14th April 2022 to
apply the heritage overlay to part of the land known as 50 Oatland Road, Plenty on
an interim basis;

Notes that the PCC under delegation at its November 2022 meeting, resolved to
request authorization from the Minister for Planning to prepare and exhibit a planning
scheme amendment to apply the Heritage Overlay on a permanent basis through
Amendment C142nill to the Nillumbik Planning Scheme;

Notes the recommendations of the Panel Report for Amendment C142nill (dated 27
July 2022) and as a consequence of such recommendations, resolves to abandon
Amendment C142nill;

Writes to the Minister for Planning, under Section 28 of the Planning and
Environment Act 1987, of its decision to abandon planning scheme amendment
C142nill to the Nillumbik Planning Scheme to apply the Heritage Overlay to
50 Oatlands Avenue Plenty on a permanent basis;

Requests that officers publish a notice of the decision in relation to point 3 above on
Council’'s website within 10 days of this decision;

In relation to point 1 above, requests the Minister for Planning to exercise their power
under section 20(4) of the Planning and Environment Act 1987 to prepare, adopt and
approve an amendment to the Nillumbik Planning Scheme to remove the interim
Heritage Overlay to 50 Oatlands Avenue Plenty; and

Updates all submitters to C142nill of Council’s decision.
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.082/22 Amendment C142nill Outcomes of Panel Hearing - Application of the

Heritage Overlay to 50 Oatland Road, Plenty

[Motion |

MOVED: Cr Richard Stockman

SECONDED: Cr Karen Egan

That Council:

1. Notes that Officers under delegation requested the Minister for Planning, to exercise

their power under section 20(4) of the Planning and Environment Act 1987 to
prepare, adopt and approve an amendment to the Nillumbik Planning Scheme to
apply the Heritage Overlay to 50 Oatlands Avenue Plenty on an interim basis, with
the Minister subsequently approving Amendment C141nill on 14th April 2022 to
apply the heritage overlay to part of the land known as 50 Oatland Road, Plenty on
an interim basis;

Notes that the PCC under delegation at its November 2021 meeting, resolved to
request authorization from the Minister for Planning to prepare and exhibit a planning
scheme amendment to apply the Heritage Overlay on a permanent basis through
Amendment C142nill to the Nillumbik Planning Scheme;

Notes the recommendations of the Panel Report for Amendment C142nill (dated 27
July 2022) and as a consequence of such recommendations, resolves to abandon
Amendment C142nill;

Writes to the Minister for Planning, under Section 28 of the Planning and
Environment Act 1987, of its decision to abandon planning scheme amendment
C142nill to the Nillumbik Planning Scheme to apply the Heritage Overlay to 50
Oatland Road Plenty on a permanent basis;

Requests that officers publish a notice of the decision in relation to point 3 above on
Council’'s website within 10 days of this decision;

In relation to point 1 above, requests the Minister for Planning to exercise their power
under section 20(4) of the Planning and Environment Act 1987 to prepare, adopt and
approve an amendment to the Nillumbik Planning Scheme to remove the interim
Heritage Overlay to 50 Oatland Road Plenty; and

Updates all submitters to C142nill of Council’s decision.

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.082/22 Amendment C142nill Outcomes of Panel Hearing - Application of the

Heritage Overlay to 50 Oatland Road, Plenty

Council Resolution

MOVED: Cr Richard Stockman

SECONDED: Cr Karen Egan

That Council:

1. Notes that Officers under delegation requested the Minister for Planning, to exercise

their power under section 20(4) of the Planning and Environment Act 1987 to
prepare, adopt and approve an amendment to the Nillumbik Planning Scheme to
apply the Heritage Overlay to 50 Oatlands Avenue Plenty on an interim basis, with
the Minister subsequently approving Amendment C141nill on 14th April 2022 to
apply the heritage overlay to part of the land known as 50 Oatland Road, Plenty on
an interim basis;

Notes that the PCC under delegation at its November 2021 meeting, resolved to
request authorization from the Minister for Planning to prepare and exhibit a planning
scheme amendment to apply the Heritage Overlay on a permanent basis through
Amendment C142nill to the Nillumbik Planning Scheme;

Notes the recommendations of the Panel Report for Amendment C142nill (dated 27
July 2022) and as a consequence of such recommendations, resolves to abandon
Amendment C142nill;

Writes to the Minister for Planning, under Section 28 of the Planning and
Environment Act 1987, of its decision to abandon planning scheme amendment
C142nill to the Nillumbik Planning Scheme to apply the Heritage Overlay to 50
Oatland Road Plenty on a permanent basis;

Requests that officers publish a notice of the decision in relation to point 3 above on
Council’s website within 10 days of this decision;

In relation to point 1 above, requests the Minister for Planning to exercise their power
under section 20(4) of the Planning and Environment Act 1987 to prepare, adopt and
approve an amendment to the Nillumbik Planning Scheme to remove the interim
Heritage Overlay to 50 Oatland Road Plenty; and

Updates all submitters to C142nill of Council’s decision.
CARRIED UNANIMOUSLY
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Attachment 1. Minutes of the Council meeting held Tuesday 23 August 2022

Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.083/22 Eltham Area Community Hospital, Ryans Road Diamond Creek

Distribution: Public
Manager: Hjalmar Philipp, Director Operations and Infrastructure
Author: Lawrence Seyers, Lead Transport Planner

Leigh Northwood, Manager Strategic Planning
Summary

On 11 June 2022, the Victorian Government announced a site had been selected for a new
Community Hospital in Melbourne’s northeast, to be located on a government-owned parcel
of land at 405 Ryans Road, Diamond Creek.

Council’s views were not sought on the potential constraints or particular values that may
need protecting before announcing its selection of the site.

A preliminary review by Council officers of the site and proposal, based on publicly available
information has been undertaken to inform a potential advocacy position for Council.

\Council Resolution

MOVED: Cr Natalie Duffy
SECONDED: Cr Peter Perkins

That Council resolves to write to the Victorian Health Building Authority and the Eltham
Area Community Consultative Committee Chair, Vicki Ward MP advocating for a number
of enhancements as part of the State Government’'s community hospital at 405 Ryans
Road Diamond Creek (provided as Attachment 3).

CARRIED UNANIMOUSLY
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.083/22 Eltham Area Community Hospital, Ryans Road Diamond Creek

THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.084/22 Panton Hill Bushland Reserve System (PHBRS) User Group Advisory

Committee renewal

Distribution: Public

Manager: Hjalmar Philipp, Director Operations and Infrastructure
Author: Lisa Pittle, Manager Environment
Summary

The Panton Hill Bushland Reserves System (PHBRS) User Group was formed in 2011 to
support the implementation of the PHBRS Management Plan. The User Group has
representatives from the various groups using the reserves or with an interest in the activities
occurring in the reserves.

The User Group is an Advisory Committee of Council. The current term of the PHBRS User
Group Committee will expire in October 2022.

The revised Terms of Reference and the process to renew the committee are presented
for endorsement.

[Recommendation |

That Council:

1.

Acknowledges and thanks members of the Panton Hill Bushland Reserve System
User Group Advisory Committee for their advice and practical contribution to the
ongoing management of the reserves.

2. Endorses the revised terms of reference for the Panton Hill Bushland Reserve
System User Group Advisory Committee for public exhibition in September 2022
seeking expressions of interest for membership nomination to renew the committee
by February 2022.

3. Instructs officers to report nominations to the Panton Hill Bushland Reserve System
User Group Advisory Committee to Council for endorsement.

Motion |

MOVED: Cr Ben Ramcharan

SECONDED: Cr Karen Egan

That Council:

1. Acknowledges and thanks members of the Panton Hill Bushland Reserve System
User Group Advisory Committee for their advice and practical contribution to the
ongoing management of the reserves.

2. Endorses the revised terms of reference for the Panton Hill Bushland Reserve
System User Group Advisory Committee for public exhibition in September 2022
seeking expressions of interest for membership nomination to renew the committee
by February 2023.

3. Instructs officers to report nominations to the Panton Hill Bushland Reserve System

User Group Advisory Committee to Council for endorsement.
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Confirmation of Minutes Council Meeting held Tuesday 23 August 2022
Attachment 1. Minutes of the Council meeting held Tuesday 23 August 2022

Council Meeting Minutes 23 August 2022
12. Officers' reports

CM.084/22 Panton Hill Bushland Reserve System (PHBRS) User Group Advisory
Committee renewal

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:

Council Resolution

MOVED: Cr Ben Ramcharan
SECONDED: Cr Karen Egan
That Council:

1. Acknowledges and thanks members of the Panton Hill Bushland Reserve System
User Group Advisory Committee for their advice and practical contribution to the
ongoing management of the reserves.

2. Endorses the revised terms of reference for the Panton Hill Bushland Reserve
System User Group Advisory Committee for public exhibition in September 2022
seeking expressions of interest for membership nomination to renew the committee
by February 2023.

3. Instructs officers to report nominations to the Panton Hill Bushland Reserve System
User Group Advisory Committee to Council for endorsement.

CARRIED UNANIMOUSLY
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.085/22 A first draft of the Nillumbik Neighbourhood Character Strategy

Distribution: Public
Manager: Rosa Zouzoulas, Executive Manager Planning and Community Safety
Author: Paul Fyffe, Senior Strategic Planner
Leigh Northwood, Strategic Planning Lead
Summary

This report provides a draft of the Nillumbik Neighbourhood Character Strategy (NCS)
(Attachment 1) and recommends Council endorse the draft NCS for a round of community
engagement to run for 6 weeks from late August to mid-October. This consultation
represents the second round of engagement with regard to the project.

A NCS is an important policy document for Council to protect neighbourhood character
through the planning scheme. Council has an existing NCS which dates from 2003 and a
new strategy is now required. Developing a new NCS is a priority action in the current
Council plan.

Development of the draft NCS has been particularly informed by:

. The requirements and limitations set by State Planning Policy regarding the scope and
jurisdiction of a NCS.

. A first round of public engagement for the project which aimed to capture what the
community identifies as the important contributing elements to neighbourhood
character.

. The technical planning research and expertise necessary for a NCS to justify a future
planning scheme amendment.

A key feature of the draft NCS is to divide the Shire’s residential areas into a number of
character areas and provide a precinct profile for each area. To support and enhance
neighbourhood character, each precinct profile provides a preferred character statement,
neighbourhood character objectives and design guidelines.

The draft Nillumbik NCS articulates and supports many of the elements that were supported
in the first round of community consultation conducted in April-May 2022. The draft strategy
places an emphasis on vegetation in the preferred character statements, particularly
indigenous vegetation, noting the supporting design guidelines which support the
contribution of vegetation in each precinct include requirements to support such including:

. Each precinct is provided with a recommended density of canopy vegetation.
. There is generally a preference for low to no front fencing.

. Appropriate setbacks are recommended to allow a suitable level of vegetation to be
protected and established.

The draft NCS includes feedback as provided by both Councillors (workshop and
subsequent draft document review) and the internal Project Working Group guiding the
technical inputs - particularly regarding changes to improve the clarity and effectiveness of
the guidelines to provide sufficient space for vegetation, protect vegetation and to minimise
the intrusion of buildings in support of protecting neighbourhood character.

23

Attachments - 27
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.085/22 A first draft of the Nillumbik Neighbourhood Character Strategy

The draft neighbourhood character profiles are considered to be a matter that will be of
particular interest to the community and should be tested with the community before any
further development of the Strategy, noting it is anticipated that clarifications around
mapping and application of the neighbourhood profile areas will be the focus of submissions
that will be received to this round of engagement. The proposed next engagement has been
designed to:

. Optimise the community’s awareness of the round of engagement.

. Offer the community various opportunities to discuss the draft Strategy with Council’s
project team, including to have 1:1 sessions where an officer can explain how the
Strategy proposes to treat a particular neighbourhood or property.

. Allow community members to easily access the document and to easily understand
what it proposes for a particular property or neighbourhood and then, to give direct
feedback.

. Respect that people may wish to consult on-line to avoid potential exposure to Covid,
or for other reasons.

When this proposed consultation is completed the results will then be considered and
reported to the next available meeting of Council’s Planning and Consultation Committee,
which is scheduled to occur in early 2023. It is noted considerable work is required between
this proposed consultation and the next draft of the NCS to consider and adequately respond
to anticipated feedback.

A third round of engagement is programmed to be conducted in early to mid-2023. It is
intended that this further round of engagement will:

. Release a further revised draft of the NSC, which will have been modified to
appropriately respond to the feedback to the first draft of the document i.e. the
feedback Council receives to Attachment 1.

. Allow community members the opportunity to consider the revised draft and to provide
feedback as to whether the document has adequately captured the earlier feedback.

After conducting this third round of engagement, the next step in the project is for Council to
consider adopting a final draft (potentially with further changes) of the NCS.
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.085/22 A first draft of the Nillumbik Neighbourhood Character Strategy

\Council Resolution |

MOVED: Cr Geoff Paine
SECONDED: Cr Natalie Duffy
That Council:

1. Notes the draft Nillumbik Neighbourhood Character Strategy, which is provided as
Attachment 1;

2. Endorses the draft Nillumbik Neighbourhood Character Strategy for public
engagement from late August to mid-October (for 6 weeks); and

3. Notes that a report is scheduled to be presented to Council’'s Planning and
Consultation Committee in early 2023 that will present the community’s response to
the draft Nillumbik Neighbourhood Character Strategy.

CARRIED UNANIMOUSLY
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Confirmation of Minutes Council Meeting held Tuesday 23 August 2022
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.085/22 A first draft of the Nillumbik Neighbourhood Character Strategy
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.086/22 Regional / Municipal Gallery Business Case and Masterplan

Distribution: Public

Manager: Corrienne Nichols, Executive Manager Community Services
Author: Nichole Johnson, Manager Community Partnerships
Summary

The purpose of this report is to address the outstanding Council resolutions from 29 October
2019 and the 23 June 2020 Ordinary Council Meetings relating to the undertaking of a
Regional or Municipal Gallery Business Case and Masterplan.

This report also identifies smaller creative infrastructure development opportunities for
Nillumbik Shire through the construction of a Creative Infrastructure Framework.

|Recommendation

That Council:
1. Discontinues the Business Case and Masterplan for a Regional or Municipal Gallery.

2. Endorses proceeding with smaller creative infrastructure development opportunities
for Nillumbik Shire through the construction of a Creative Infrastructure Framework.

[Motion |
MOVED: Cr Karen Egan
SECONDED: Cr Natalie Duffy
That Council:

1. Defers the Business Case and Masterplan for a Regional or Municipal Gallery.

2. Endorses proceeding with smaller creative infrastructure development opportunities
for Nillumbik Shire through the construction of a Creative Infrastructure Framework.
This includes identification of current facilities that could be developed into a
Municipal Arts Centre.

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:

Council Resolution

MOVED: Cr Karen Egan
SECONDED: Cr Natalie Duffy
That Council:

1.  Defers the Business Case and Masterplan for a Regional or Municipal Gallery

2.  Endorses proceeding with smaller creative infrastructure development opportunities
for Nillumbik Shire through the construction of a Creative Infrastructure Framework.
This includes identification of current facilities that could be developed into a
Municipal Arts Centre.

CARRIED UNANIMOUSLY

Leigh Northwood Manager Strategic Planning left the meeting at 8.18pm during discussion
of the above item.
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12. Officers' reports
CM.086/22 Regional / Municipal Gallery Business Case and Masterplan
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.087/22 Proposed Flagpole Schedule

Distribution: Public

Manager: Corrienne Nichols, Executive Manager Community Services
Author: Nichole Johnson, Manager Community Partnerships
Summary

The purpose of this report is to present the Proposed Flagpole Schedule (Attachment 1)
and the Flag Request Process (Attachment 3) for endorsement.

|Recommendation |

That Council endorses the Flagpole schedule (Attachment 1) and the Flag Request
Process (Attachment 3).

[Motion |
MOVED: Cr Ben Ramcharan
SECONDED: Cr Geoff Paine
That Council:

1. Endorses the Flagpole schedule (Attachment 1).
2. Defers the Flag Request Process (Attachment 3).
3. Requests a briefing from officers to:

i. Discuss further events and flags that can be included in an updated flagpole
schedule.

ii. Reconsider the Flag Request Process.
iii. Agree on a full community consultation process for the above.

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:

Council Resolution

MOVED: Cr Ben Ramcharan
SECONDED: Cr Geoff Paine
That Council:

1. Endorses the Flagpole schedule (Attachment 1).
2.  Defers the Flag Request Process (Attachment 3).
3. Requests a briefing from officers to:

i. Discuss further events and flags that can be included in an updated flagpole
schedule.

ii. Reconsider the Flag Request Process.
iii.  Agree on a full community consultation process for the above.
CARRIED
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Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.087/22 Proposed Flagpole Schedule

Cr Peter Perkins called for a division

For: Cr Frances Eyre, Cr Natalie Duffy, Cr Geoff Paine, and Cr Ben Ramcharan
Against:  Cr Karen Egan, Cr Peter Perkins and Cr Richard Stockman,

The Mayor, Cr Frances Eyre declared the Motion Carried.
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12. Officers' reports
CM.088/22 Diamond Creek Netball Stadium Roof

Distribution: Public
Manager: Hjalmar Philipp, Director Operations and Infrastructure

Author: Rebecca Burton, Acting Manager Recreation and Leisure

Enrique Gutierrez, Manager Assets and Capital Works

Summary

In May 2022 the State government announced it will provide $1 million dollars for two outside
courts at the Diamond Creek netball facility on Diamond Street to be covered with a new

roof.

For Council to receive the funds, it needs to apply through Sports and Recreation Victoria
by 26 August 2022.

Funding is capped at $1 million for this project and Council must provide any shortfall to
complete the project.

The report outlines the funding commitment and conditions, the project scope, project cost,
funding shortfall and other considerations relevant to the project such as siting, heritage,
vegetation impacts and visual amenity.

Recommendation

That Council:

1.

Supports an application to Sports and Recreation Victoria to receive the funding
allocated in the 2022-23 Victorian State Budget towards the Diamond Creek Netball
Court Covers.

2. Refers any balance of funds required to deliver the project to Council’s future
budgets.

3. Thanks the Victorian State Government for its support for community infrastructure
in Nillumbik Shire Council.

[Motion |

MOVED: Cr Peter Perkins

SECONDED: Cr Natalie Duffy

That Council:

1. Supports an application to Sports and Recreation Victoria to receive the funding
allocated in the 2022-23 Victorian State Budget towards the Diamond Creek Netball
Court roof.

2. Requests the community consultation on the project encompasses the
concept of enclosing the covered courts with a fence, as well as feedback from
residents in surrounding streets regarding amenity and visual impact.

3. Refers any balance of funds required to deliver the project to Council’s future

budgets.
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12. Officers' reports
CM.088/22 Diamond Creek Netball Stadium Roof

4.  Thanks the Victorian State Government for its support for community infrastructure
in Nillumbik Shire Council.

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:

Council Resolution

MOVED: Cr Peter Perkins
SECONDED: Cr Natalie Duffy
That Council:

1. Supports an application to Sports and Recreation Victoria to receive the funding
allocated in the 2022-23 Victorian State Budget towards the Diamond Creek Netball
Court roof.

2. Requests the community consultation on the project encompasses the concept of
enclosing the covered courts with a fence, as well as feedback from residents in
surrounding streets regarding amenity and visual impact.

3. Refers any balance of funds required to deliver the project to Council’s future
budgets.

4. Thanks the Victorian State Government for its support for community infrastructure
in Nillumbik Shire Council.

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.089/22 Pre-Election Commitment Communication Protocols

Distribution: Public

Manager: Sally Johnson, Acting Executive Manager Governance,
Communications and Engagement

Author: Licardo Prince, Communications and Advocacy Lead
Summary

It is important to ensure that the ordinary business of Council continues through any election
period - State or Federal - in a responsible and transparent manner, in accordance with
statutory requirements and established election conventions — especially during the
‘caretaker' campaign period.

It is important that Council conducts itself in a manner that is ethical, fair and equitable, and
that it is publicly perceived as doing so.

This need is heightened during a year in which both State and Federal elections are being
held.

The recent Federal Election highlighted the importance of having clear processes and
protocols in place to guide any Council or Councillor involvement in announcements of
election commitments made by candidates.

An important role of Council is to advocate on its community’s behalf. Holding candidates
accountable for commitments made during election campaigns is an important element of
advocacy and sharing information about such commitments is an important method to help
ensure this accountability.

The development of Pre-Election Commitment Communication Protocols therefore, will help
to provide clarity, avoid any unintended bias or the perception of bias, and deliver greater
accountability.

They outline the parameters within which Council could appropriately share information
about election commitments that will impact the community.

\Council Resolution |

MOVED: Cr Ben Ramcharan
SECONDED: Cr Geoff Paine
That Council:

1. Formally endorses the Pre-election Commitment Communication Protocols
(Attachment 1) as Council policy.

2. Instructs Council officers to make the protocols publically available on Council’s
website and provide them to anyone who nominates as a local candidate in State
and Federal elections.

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.089/22 Pre-Election Commitment Communication Protocols
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12. Officers' reports
CM.090/22 Council Plan Quarterly Performance Report - 2021-2022 - Quarter 4

Distribution: Public

Manager: Jeremy Livingston, Executive Manager Business Transformation and
Performance

Author: James Hartigan, Business Performance Analyst

Summary

The purpose of this report is to present the Council Plan Quarterly Performance Report for
Council’s consideration.

This report provides the fourth and final update on delivery progress and performance of the
2021-2022 Annual Action Plan priority actions (Attachment 1), which aligns to delivery of
the first year of the Council Plan 2021-2025). This report also provides an update on
Council’s performance against the strategic indicator measures outlined in the Council Plan
(Attachment 2).

Of the 54 actions in the 2021-2022 Annual Action Plan, 33 actions are ‘complete’, 17 actions
are ‘on track’ (ongoing items) and 4 actions experienced minor issues and have been
‘rescheduled’ for completion in the 2022-2023 financial year. This suggests that Council has
made solid progress in delivering on the priority actions of the Council Plan and significant
outcomes for the community.

Of the 56 strategic indicators in the Council Plan, 20 were achieved this year, 17 were not
achieved, and 19 recorded no material change. While these mixed results reflect the impact
of COVID-19 restrictions and closures on service delivery and availability for core services
including customer service, volunteering and attendance at Council facilities, it also
demonstrates that Council services were returning to business as usual levels of activity by
the end of 2021-2022, with improvements in areas such as environment, arts and culture,
Living and Learning and capital works.

The entire year’s performance against the delivery of the Council Plan will be published in
the Annual Report 2021-2022, which will be presented to the community later in 2022.

Council Resolution |

MOVED: Cr Geoff Paine
SECONDED: Cr Natalie Duffy

That Council receives the Council Plan Quarterly Performance Report (comprising
Attachments 1 and 2), reflecting Council's performance against the Council Plan
2021- 2025 as at 30 June 2022.

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.090/22 Council Plan Quarterly Performance Report - 2021-2022 - Quarter 4
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12. Officers' reports

CM.091/22 Tender Report - Contract 2021-081 Roadside Weed Management
Services

Distribution: Public

Manager: Hjalmar Philipp, Director Operations and Infrastructure
Author: Jeff Saker, Manager Operations Centre
Summary

This report recommends the awarding of contract 2021-081 for Roadside Weed
Management Services Panel.

The contract term is for an initial period of three years, with two x one year options to extend
the contract. The total duration of the contract, including the exercise of any options, shall
not exceed five years.

This contract is to deliver business as usual operational requirements for ongoing
management of weeds along Council roadsides using a panel of qualified Services
contractors. The contract replaces a previous contract for the required services.

The Tender Evaluation Panel (TEP) has assessed all submissions and this report provides
a summary of their evaluation in recommending the awarding of the contract for 2021-081
for Roadside Weed Management Services.

Pursuant to the Instrument of Delegation to the Chief Executive Officer, the value of this
contract exceeds the specified financial limits and a Council resolution is therefore required
to award the contract.

Recommendation |

That Council:

1. Accepts the tenders submitted by the preferred tenderers for the schedule of
rates disclosed in (Attachment 1) and enter into the following contract:

Number: 2021-081

Title: Roadside Weed Management Services
Term: 1 September 2022 to 31 August 2025
Options: Term extensions up to 31 August 2027

2. Authorises the Director Operations and Infrastructure to finalise and execute the
contract documentation.

3. Authorises the Director Operations and Infrastructure to approve contract term
extensions.

4. Authorises the Director Operations and Infrastructure to approve changes to
operational requirements throughout the term of the contract.

5. Authorises the Director Operations and Infrastructure to appoint new service
contractors to the panel throughout the term of the contract.

6. Advises all tenderers accordingly.
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CM.091/22 Tender Report - Contract 2021-081 Roadside Weed Management

Services

8.

Makes public the decision regarding this contract but the Tender Evaluation Report
(Attachment 1) remain confidential on the grounds specified in the definition of
confidential information in section 3(1)(g) of the Local Government Act 2020.

Resolves that the preferred tenderers be named.

\Council Resolution |

MOVED: Cr Ben Ramcharan
SECONDED: Cr Karen Egan
That Council:
1.  Accepts the tenders submitted by the preferred tenderers Acacia Environmental

Management Pty Ltd, Envirotechniques Pty Ltd, Woods Environmental
Services, Indigenous Design Environmental Management for the schedule of
rates disclosed in (Attachment 1) and enter into the following contract:

Number: 2021-081

Title: Roadside Weed Management Services
Term: 1 September 2022 to 31 August 2025
Options: Term extensions up to 31 August 2027

Authorises the Director Operations and Infrastructure to finalise and execute the
contract documentation.

Authorises the Director Operations and Infrastructure to approve contract term
extensions.

Authorises the Director Operations and Infrastructure to approve changes to
operational requirements throughout the term of the contract.

Authorises the Director Operations and Infrastructure to appoint new service
contractors to the panel throughout the term of the contract.

Advises all tenderers accordingly.

Makes public the decision regarding this contract but the Tender Evaluation Report
(Attachment 1) remain confidential on the grounds specified in the definition of
confidential information in section 3(1)(g) of the Local Government Act 2020.

Resolves that the preferred tenderers be named.
CARRIED UNANIMOUSLY
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Cr Ramcharan disclosed a general conflict of interest in the following item CM.092/22
Tender Report - Contract 2122-019 Deer Control Contractor Panel due to knowing one of
the tenderers.

Cr Ramcharan left the meeting at 9:04pm.
12. Officers' reports
CM.092/22 Tender Report - Contract 2122-019 Deer Control Contractor Panel

Distribution: Public

Manager: Hjalmar Philipp, Director Operations and Infrastructure
Author: Lisa Pittle, Manager Environment
Summary

This report recommends the awarding of contract 2122-019 to appoint a Deer Control
Contractor Panel.

This contract is to deliver on-going deer control services as required, and replaces a
previous contract for deer control.

The contract term is for an initial period of two years, with three subsequent one year options
to extend the contract. The total duration of the contract, including the exercise of any
options, shall not exceed five years.

Funding for the initial two year contract and future extensions will be provided predominantly
through Victorian government grants.

There is no guarantee of work provided by the contract as any work issued is dependent on
funding via Victorian Government grants.

The contract is to appoint a panel of up to a maximum of 4 providers to a Deer Control Panel
to deliver the Services. Council may nominate to appoint a single or multiple contractors to
the panel at any time during the (up to five year) life of the panel, so long as there are up-to
a maximum of 4 providers on the panel.

The Tender Evaluation Panel (TEP) has assessed all submissions and this report provides
a summary of their evaluation in recommending the awarding of the contract for 2122-019
for Deer Control Contractor Panel.

Pursuant to the Instrument of Delegation to the Chief Executive Officer, the value of this
contract exceeds the specified financial limits and a Council resolution is therefore required
to award the contract.

Recommendation |

That Council:

1. Accepts the tenders submitted by the preferred tenderers for the schedule of
rates disclosed in (Attachment 1) and enter into the following contract:

Number: 2122-019

Title: Deer Control Contractor Panel

Term: 1 September 2022 to 31 August 2024

Options: Term extensions up to 31 August 2027
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12. Officers' reports
CM.092/22 Tender Report - Contract 2122-019 Deer Control Contractor Panel

8.

Authorises the Director Operations and Infrastructure to finalise and execute the
contract documentation.

Authorises the Director Operations and Infrastructure to approve contract term
extensions.

Authorises the Director Operations and Infrastructure to approve changes to
operational requirements throughout the term of the contract.

Authorises the Director Operations and Infrastructure to appoint new contractors
to the panel throughout the term of the contract.

Advises all tenderers accordingly.

Makes public the decision regarding this contract but the Tender Evaluation Report
(Attachment 1) remain confidential on the grounds specified in the definition of
confidential information in section 3(1)(g) of the Local Government Act 2020.

Resolves that the preferred tenderers be named.

|Council Resolution |

MOVED: Cr Karen Egan
SECONDED: Cr Natalie Duffy
That Council:
1.  Accepts the tenders submitted by the preferred tenderers Victorian Pest Animal

Control (VPAC), Abzeco Pty Ltd, Sako Business Solutions for the schedule of
rates disclosed in (Attachment 1) and enter into the following contract:

Number: 2122-019

Title: Deer Control Contractor Panel
Term: 1 September 2022 to 31 August 2024
Options: Term extensions up to 31 August 2027

Authorises the Director Operations and Infrastructure to finalise and execute the
contract documentation.

Authorises the Director Operations and Infrastructure to approve contract term
extensions.

Authorises the Director Operations and Infrastructure to approve changes to
operational requirements throughout the term of the contract.

Authorises the Director Operations and Infrastructure to appoint new contractors
to the panel throughout the term of the contract.

Advises all tenderers accordingly.

Makes public the decision regarding this contract but the Tender Evaluation Report
(Attachment 1) remain confidential on the grounds specified in the definition of
confidential information in section 3(1)(g) of the Local Government Act 2020.

40

Attachments - 44



Confirmation of Minutes Council Meeting held Tuesday 23 August 2022
Attachment 1. Minutes of the Council meeting held Tuesday 23 August 2022

Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.092/22 Tender Report - Contract 2122-019 Deer Control Contractor Panel

8. Resolves that the preferred tenderers be named.
CARRIED UNANIMOUSLY

Cr Ben Ramcharan returned to the meeting at the conclusion of the above item at 9:07pm.

41

Attachments - 45



Confirmation of Minutes Council Meeting held Tuesday 23 August 2022
Attachment 1. Minutes of the Council meeting held Tuesday 23 August 2022

Council Meeting Minutes 23 August 2022
12. Officers' reports
CM.092/22 Tender Report - Contract 2122-019 Deer Control Contractor Panel
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12. Officers' reports
CM.093/22 Informal Meetings of Councillors Records - 23 August 2022

Distribution: Public

Manager: Sally Johnson, Acting Executive Manager Governance,
Communications and Engagement

Author: Katia Croce, Governance Lead

Summary

In accordance with ltem 19 of Council’s Governance Rule — Meeting Procedure, adopted on
25 August 2020, Council is required to report as soon as practicable to a Council Meeting a
record of each Informal Meeting of Councillors held.

This report lists Informal Meetings of Councillors Records submitted since the matter was
last reported to Council on 26 July 2022.

An Informal Meeting of Councillors Record was kept for the following meetings (Attachment
1):

Youth Council meeting held 11 July 2022;

Councillor Briefing held 19 July 2022;

Council Meeting Pre-Meet held 26 July 2022;

Youth Council meeting held 1 August 2022;

Councillor Briefing held 2 August 2022

Positive Ageing Advisory Committee meeting held 5 August 2022;

CEO Employment Matters Advisory Committee meeting held 8 August 2022; and

© N o g~ w N

Planning and Consultation Committee meeting Pre-Meet held 9 August 2022.

Council Resolution

MOVED: Cr Geoff Paine
SECONDED: Cr Karen Egan

That Council, in accordance with ltem 19 of Council’'s Governance Rule — Meeting
Procedure, receives the Informal Meetings of Councillors Records (Attachment 1) for the
meetings held.

CARRIED UNANIMOUSLY
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14. Notices of Motion

Nil
15. Delegates' Reports

Nil

16. Supplementary and urgent business
Nil
17. Confidential reports

Pursuant to section 66(2) of the Local Government Act 2020 (the Act), the meeting of
the Council be closed to members of the public for the consideration of the following
confidential items:

CM.094/22 CEO Employment Matters Committee

This item is confidential because it is personal information, being information which if
released would result in the unreasonable disclosure of information about any person
or their personal affairs pursuant to paragraph (f) of the definition of confidential
information under section 3(1) of the Local Government Act 2020. This ground is
applied because it is information that, if publicly released at the time, is likely to be
inappropriately detrimental to the Council or any person (natural or corporate).

Council Resolution |

MOVED: Cr Geoff Paine
SECONDED: Cr Karen Egan

That in accordance with section 66(2) of the Local Government Act 2020, Council
resolves to close the meeting to members of the public to consider confidential items.

CARRIED

The meeting closed to the members of the public at 9.09pm

18. Close of Meeting

The meeting closed at 9.17pm.

Confirmed:

Cr Frances Eyre, Mayor
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Inclusion and Access Advisory Committee &'
o

Minutes S —
Nillumbik

The Green Wedge Shire

Date: Friday 24 June 2022
Time: 10.00am — 12.00pm
Venue: Living & Learning Nillumbik, Eltham
Chair: Angela Lampard (Coordinator, Disability Inclusion and
Volunteering)
Scribe: Angela Clare (Disability Inclusion Officer)
Attendees:

Chair: Angela Lampard (Coordinator, Disability Inclusion and Volunteering)

Council Officers: Angela Lampard (Coordinator, Disability Inclusion and Volunteering),
Angela Clare (Disability Inclusion Officer), Vanessa Veldman, (Learning Hub Facilitator)

Committee members:

Neville Coutts, Rhonda Bain, Diana Warrell, David O’Connor, Aisling McCabe (St John of
God Accord Disability Services)

Other attendees: Phoebe Maude (Brotherhood of St Laurence NDIS Local Area
Coordination)

Apologies:

Inbar Niv, Lorna McRae, Helen Ryan (Araluen), Alison Stanyer (Brotherhood of St
Laurence NDIS Local Area Coordination), Cr Perkins, Cr Ramcharan

Committee resignation:

Edmond Wong has resigned from healthAbility and in turn, the Inclusion and Access
Advisory Committee.

Please note: healthAbility have committed to finding another representative.

Order of business
1. Acknowledgement of Country

2. The Minutes of the previous meeting held on 22 April 2022 were confirmed as
a true and accurate record of the meeting.

Proposed: Rhonda Bain
3. Seconded: Neville Coutts
4. General check-in:

The committee discussed the parking awareness campaign and while videos to

raise awareness were circulated via social media, the Committee want to do more.
Page 1 of 4
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The preferred model for a campaign was identified by the committee as the National
Disability Services (NDS)/Western Australian government videos: ‘This Bay Is
Someone’s Day'.

NDS is a peak body for people with disability. See the NDS website for more
information: This Bay is Someone’s Day campaign launched (nds.org.au)

Action: Angela Clare to contact NDS regarding their progress in bringing this
campaign to Victoria.

Carers Hub and tour of Eltham Living and Learning - Vanessa Veldman,
(Learning Hub Facilitator).

Vanessa gave an overview of the three Living & Learning Nillumbik (LL&N) Centres
in Eltham, Diamond Creek and Panton Hill, outlining the short courses, Learn Local
courses, and the more formal government funded courses and certificates offered
at the centres as part of their Registered Training Organisation (RTO) accreditation.
Vanessa also discussed that, as Neighbourhood Houses, the centres also offered
inclusive activities such as the ‘Arts for Health’ programs, and the all-ability
‘Introduction to Horticulture’ short courses at Edendale Community Farm.

The three centres also offer opportunities for social connection as part of the
makerspaces, and regular ‘cuppa and connect’ drop-ins.

Vanessa informed the committee that LL&N had received a grant to establish a
Carers Hub to provide pathways for carers to connect, share information, and
explore new activities including arts and crafts. The grant is focussed on supporting
carers towards pathways to employment, skills and training.

Vanessa explained that Carers Hub activities are mostly free, and give participants
a chance to sample most of the LL&N activities. The Carers Hub supports
participation for carers in the outer regions of Nillumbik by having regular activities
at the Panton Hill Centre.

A wide range of pathways to study, training and employment are introduced at the
carers own pace, including support for increasing digital confidence and potential
microbusiness opportunities in the maker spaces.

Vanessa gave the committee a tour of the centre, and Angela Lampard discussed
plans for an access assessment of the facility.

The committee asked for more information about the social connection program at
the Panton Hill Centre

Action: Angela Clare to share a link to the Red Hat Sparklers group
https://ax.livinglearningnillumbik.vic.gov.au/course-
details/?course id=20299&course type=w

Action: Angela Clare to share the link to the Carers Hub website: Carers Hub -
Living & Learning Nillumbik (livinglearningnillumbik.vic.gov.au)

Disability Action Plan: Angela Lampard.

Angela talked about the importance of the Disability Action Plan (DAP) in guiding
our work and asked committee members to review the DAP before the next
committee meeting, and to highlight a key action or actions, with some suggestions
for implementation.

Action: All Committee members to report back at the next Committee meeting.
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International Day of People with Disability Grants - Angela Clare.

Angela informed the committee that the annual International Day of People with
Disability (IDPwD) grants would open on 1 July, and close on 15 August, with
events and activities to be held any time between November 2022 and January
2023. Angela advised that the grants were for up to $1000, from a pool of $7000,
which includes an amount of $2000 unallocated from IDPwD 2021. Angela
discussed the lower number of applications last year, and that an extended
timeframe for applications, and for scheduling the events may encourage a higher
uptake this year.

Angela informed the committee of the assessment process for applications, and
encouraged committee members to promote the grants to their networks.

Better Bus Connections for Melbourne’s North-East - Angela Clare.

Angela informed the committee that the Disability Inclusion team were liaising with
Council's Transport Planner to advocate to the Department of Transport and
Passenger Transport Victoria regarding adding the Diamond Valley Library Precinct
and Melbourne Polytechnic to the proposed route for the recently announced new
Flexiride bus service from Greensborough to St Helena.

There was a discussion regarding advocacy for the proposed bus to service the
newly announced Nillumbik Community Hospital site, at 405 Ryans Rd, Eltham
North. There was also a discussion about the committee seeking to learn about
other access and inclusion issues for the hospital, and the importance of using
Accredited Access Consultants as early as possible in the planning stage.

Action: Angela to share information about the proposed service.

See: Better Bus Connections For Melbourne’s North-East | Premier of Victoria
And see also: FlexiRide - Public Transport Victoria (ptv.vic.gov.au) for general
information of similar services around Melbourne.

Disability-specific emergency planning drop-in sessions - Angela Clare

Angela advised that the Emergency Management team at Council were working
with CFA and the Red Cross to pilot monthly informal drop in sessions in
community hubs across the shire between July and November. The sessions will
support people with disability and their family and carers (paid or unpaid) to find out
about disability-specific emergency planning resources.

Action: Angela Clare to present a report from the Emergency Management Team
at the next meeting.

Action: Angela to share a link to the flyers for the disability-specific emergency
planning drop-in sessions as soon as they are available

10.Promotion of the disability inclusion e-network/newsletter and opportunity to

increase Committee membership — Angela Lampard.

Angela informed the committee that the Disability Inclusion team would be
promoting the Disability Inclusion e-newsletter and inviting people to express an
interest in joining the committee (utilising Nillumbik News if possible given it is
delivered to every household in Nillumbik). Angela asked committee members to
promote this opportunity as widely as possible to their networks, and asked
members to share the Disability Inclusion contact details, and encourage their
networks to contact Angela Clare for an informal discussion.
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Email inclusion@nillumbik.vic.gov.au or call 0438 277 428

11.Next meeting:
When: Friday 26 August 2022

Where: Eltham North Redbacks (Eltham North Soccer Club), 8-32 Cedar Avenue,
Eltham North 3095

12. Other business:

There was a discussion about the important contribution committee members would
make by giving individual, disability-focused, feedback on Council projects via
Participate Nillumbik. Committee members acknowledged that this would
significantly add to the feedback given via the committee to Council project teams.

13.Conclusion of meeting - Thanks to all
Future dates for your diaries:
Friday 21 October 2022 — 10am -12pm

Friday 16 December 2022 — 10am — 12pm
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Economic Development Advisory &,
Committee Nillumbik
. The Green Wedge Shire
Minutes
Date: Thursday 4 August 2022
Time: 4.30pm — 6.30pm
Vv . Council Chambers — 34 Civic Drive, Greensborough
enue:
Chair: Cr Geoff Paine

Minute Taker:

Committee
Members:

Other:

Apologies:

Georgie Nathan — Industry Development Officer, NSC

Nicole Staveley, Chanmali Tregambe, Claire Nolle, Kirrily Romero,
Philip Marandez, Simon Le Plastrier, Katrina Naish, George Apted

Rosa Zouzoulas - Executive Manager, Planning and Community
Safety, NSC
Danielle Phyland - Economic Development and Tourism Lead, NSC

Debby Maziarz, Chanmali Tregambe, Terry Hutton, Meera Govil,
Nicholas Costanzo

Order of business

1. Welcome

2. Acknowledgement of Country

Cr Geoff Paine.

3. Apologies

Debby Maziarz, Chanmali Tregambe, Terry Hutton, Meera Govil, Nicholas Costanzo

4. Conflict of Interest and Informal Meeting of Councillors Record

No conflict of interest stated

5. Minutes of previous meeting

Nil — New committee — First meeting

6. Outstanding Action Items

Nil

7. Committee member introductions

Link for those who wish to vote for Katrina Naish

Vote for Katrina — Westfield Local hero
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8. Economic Development and Tourism Team update
a. New team members - Kasey Lawrence & Esmond Angeles
b. Projects - Outdoor Dining activations & RRIF
c. COVID Business Support

10. Annual Economic Development Action Plan Year

See attached working document.

11. Better Business Approvals project update

12. Round table discussion — What is happening in your industry?

Simon —more positive attitude from cohort of parents with most being semi-recession proof.
Movement from new families to the school coming from Coburg/Thornbury areas. Student
cohort changing direction of study with focus on visual arts/other emerging industries.

Phil — Employment remains challenging with securing talent. Having to shift some work
offshore. Still to see the flow on from pandemic with interest rates etc. Best time for
Nillumbik to take advantage — everybody wants to move into the area.

George — farm/orchard — challenging to find staff, particularly with pay rates increasing and
the cost of primary production increasing. Building delays also affecting businesses — 100%
increase in steel — rises in building industry. Big government builds are affecting supplies
for smaller builds etc. which will continue for many years to come.

Simon - Senior roles very competitive — taking months to fill roles. Employment remains the
biggest problem facing businesses.

Nicole — everything changing all at once. Uncertainty post Covid. Certain industries need to
look at opportunities. Manufacturing — unknown costs — utilities etc. More people looking
outside of their field of expertise — e.g. road gangs etc. where salaries good and jobs aplenty.
What can Council do to support businesses?

George - Planning approvals — improvement required. 3 months now take 6 months.
Problematic for his business and many others.

Nicole — data/education/demographics/sole traders (provide a paid for social media person)

Phil — do more good work/more of the same. Seen as doing stuff, not just seeing ‘social
capital’ investment. Introspective for business owners. Exciting time, get stuff done.

Geoff - Apple & Pear picking festival, Repair café?
Nicole — strategic thinking and documents are good. Eltham plan to align with Council’s
plans. Help educate members. Vic Gov funding, short-term around — align with council —

forward planning — dialogue/workshop environment. Tap into funding when plans and
strategies in place.

Katrina — sharing resources, physical, buildings, materials etc.
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Kirrily — home based business — busy and working. Intermittent internet access — no
connection — pain points. Ability to go somewhere to have a meeting, business oriented
space, low cost or no cost to hire.

Simon — Eltham College has many empty spaces which he is happy to look into the use by
home-based businesses — low or no cost — would need to cover insurance/cleaning etc.

ACTION: Georgie to send Simon spendmapp data
13. Other Business

Next meeting date and location — October 6 2022 — Location TBC
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Positive Ageing Advisory Committee ﬁ,

Nillumbik

The Green Wedge Shire

Date: Friday 5 August 2022

Time: 12:00 pm — 2:00 pm

Venue: Hybrid, Council Chamber and via Zoom

Chair: Cr Natalie Duffy

Present: Committee members: Richard Kottek, Janice Crosswhite, Philip Green,

Tianjian Shen, Sandra Verdam, Joy Ferguson, Jan Taylor, Sabi
Buehler, Deanna Finn, Anne Fitzpatrick

Council: Mayor Cr Frances Eyre, Corrienne Nichols, Narelle Hart, Annie
Lee, Fiona Vuong

Minute taker: Jade Zigenbine

Apologies: Iwona Trickett, Sue Riley

Order of business

1.
2,

Welcome

Acknowledgement of Country

Conflict of Interest and Informal Meeting of Councillors Record
None

Minutes of previous meeting & Outstanding Action Items

Planning day held in lieu of July meeting.

Discussion about summarising all attachments in the minutes, and to remove the action
summary table from minutes as no formal meeting held in July. Request that auction
summary table include date due rather than ‘as soon as possible’. All agreed, Fiona to
action.

Update on action items listed in table below (page 5). PAAC advised that advice received
regarding timely responses to email and phone enquiries to Council would be considered
sometime in future when the Customer First Strategy is reviewed.

Action item regarding housing for older people — discussion about Council’s housing strategy
and relevance to PAAC to discuss, and when this issue should be considered by the PAAC.
Business Arising

Fiona gave update about PAAC Planning Day projects. Community Support Services team
undertaking business planning currently and projects will be added to business plans. PAAC
suggested including a permanent agenda item on how the projects are tracking for future
meetings. Fiona to action.

Request that upcoming Council engagements and projects be listed as an ongoing agenda
item for future PAAC meetings. Fiona to action.

Page 1 0of 5

Attachments - 56



Attachment 1.

6.

Advisory Committee Report - 27 September 2022
Advisory Committee meeting minutes reported 27 September 2022

Diamond Creek Community Infrastructure Strategic Plan

Council is seeking feedback on a draft strategic plan for community infrastructure in Diamond
Creek including the location of a Youth Hub. Feedback closes 11.59pm Sunday 7 August 2022.

Fiona gave a brief overview of the proposed direction of the plan, and how you can give your
feedback. For more information visit: https://participate.nillumbik.vic.gov.au/dccisp

e Engagement is currently open, Fiona has hard copies of plans and has distributed to
people in the chambers.

e Discussion about history of Council’s previous attempt to convert Diamond Creek
Community Centre into a multi-purpose community centre. The response from the users
and stakeholders in this previous engagement was such that the plans were dropped

¢ Council are working with a strategic plan of Diamond creek and community infrastructure.

e Details are in the plan and on the Nillumbik participate website.

¢ Community hub being proposed, subject to funding. Council would like community
feedback on this at this stage.

e Universal access is front and centre for this new development.

e Strongly suggest everyone submit your feedback on participate Nillumbik page. This is the
first proposal is this model is something that you would like and propose.

e Andrew Feeney is the person to speak to for specific feedback or information: Andrew is
the Senior Urban Designer on this project
DCCommunity.Infrastructure@nillumbik.vic.gov.au

7. Update on the AAG Ageing Well Conference

Jan T and Sabi attended the Ageing Well Conference (hosted by the Australian Association of
Gerontology) in June. They spoke about key takeaways, trends and learnings for the PAAC and for
ageing in Nillumbik.

¢ Main themes of the day included participation, respect, co-design and more. Co-design
represents a way of community engagement and consultation which based on the premise
that change can only happen if everyone participates especially people that actually are
affected are involved in decision making.

e Most of the people attended were researchers, carers, students, only people from a
committee were Jan and Sabi.

e |t was a great networking opportunity. Inclusivity, iterative methods and collaboration were
the main themes. Jan and Sabi thanked Nillumbik for letting them attend and participate on
behalf of the PAAC.

Update on the Get on With Life Event

Philip and Ray provided a report back on the Get on With Life event held at Eltham
Community Reception Centre, with highlights and feedback received.

Please see attached ‘Event Debrief document.

¢ Circulated the document

¢ The amazing effort that went in was rewarded with the positive response, this event far
exceeded Philip’s expectations.

e There is community need for big events like this as an opportunity to come together,
connect, get the latest information and collaborate

¢ Recommended that an annual event similar to this would be of benefit to community
members including older residents, newly retired or retired people, people experiencing
social isolation as well as new residents.

e 57% of attendees who completed surveys responses were from Nillumbik.
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Informative, inspiring. Shows that events like this are a must to community engagement
and build up the systems into the community. This is the 4t time tried to run due to covid
stopping the event over the past 2 years.

Philip suggested that an event checklist would support community members to run future
events like this. Corrienne explained that a policy and guidelines for events, is being drafted
and will be accessible on Council’s website, hopefully by the end of the year. This will apply
to Council funded events (ie through grants).

High levels of participation and attendance. Well done Philip and Ray on the event and the
success of 180 people participating.

9. Update on Community Session: “Ageing Well, a personal perspective”

Janice was invited to present on her career and life experience in a community education session
held at Diamond Valley Library. Janice and Fiona will give a report back about a summary of Janice’s
presentation, and feedback from attendees with suggestions for future sessions.

Event took place on 21st July 2022, Diamond Valley Library was a great location since
it has been renovated recently.

Presented 10 points on living and ageing well and did a PowerPoint, things that have
helped Janice in her experience and then discussed everyone else’s experiences.

Points included: To be yourself and be authentic, accept and take on challenges,
develop a sense of humour, help others, be a role model and mentor for others, be
money wise and how you manage your money, get your hour of exercise a day,
ageism/discrimination/equality, support and stay close to your family, to have a
hobby, be kind to others and particularly to yourselves and animals.

Feedback from participants: name tags would have been useful, less focus on
presenting more on contributions from the group, including inviting discussion points
to get others to talk, particularly men to come out and speak. Networking potential,
break into groups and discuss what’s important to them, then get everyone back
together to share. Attendees appreciated the informal discussion structure and
opportunity to connect

10. Updates

a. Communications Subcommittee (Ageing Well in Nillumbik Action Plan Priority 1:
Access to services, and Priority 3: Community connection, resilience and engagement)

¢ Communications subcommittee has concluded. Discussion about purpose of
subcommittees, and how they should be formed for specific purposes, and
conclude when these purposes are achieved. Not disbanded but concluded.

e Cr Duffy thanked everyone involved

b. Dementia Friendly Nillumbik Alliance (Ageing Well in Nillumbik Action Plan Priority 1:
Access to services, and Priority 3: Community connection, resilience and engagement)

e Preparing for Dementia Action Week in September

¢ In discussions with the ‘tovertafel’ supplier, to find a community venue to
demonstrate the benefits. Aim is to invite community groups and residents to
come and ftry.

e Hoping to create a Dementia corner in the library with resources and information
packs available with a letter inside. Corrienne is happy to speak to the managers

Page 3 of 5

Attachments - 58



Attachment 1.

1.

Advisory Committee Report - 27 September 2022
Advisory Committee meeting minutes reported 27 September 2022

at the two libraries about the demonstrations of the tovertafel. Also consider Living
and Learning centres - to use that space for demonstrations.

¢ Info pack aimed at carers close to coming together. Boomerang bags have been
asked if they can make bags for the packs.

e Memory care café in St Margaret’s Hall Eltham opening, so there will be one in
Eltham and Diamond Creek also in conjunction with the one at the Hurstbridge
Hub

Roundtable- PAAC Action

The Roundtable is an opportunity for PAAC members to raise relevant issues related to ageing
well in Nillumbik for discussion or to seek advice or action on. These issues may involve the
access, equity and inclusion of older adults. The Roundtable is also an opportunity for any PAAC
member to inform other members of upcoming events and activities of interest to over 55s.

Nillumbik public transport service to rural areas
o To bring forward to next meeting for discussion
‘Nillumbik Seniors Collective’ opportunity for development
o To bring forward to next meeting for discussion
Snap Send and Solve app:

o Ray- explained he had a problem at Eltham with a crossing, he used the Snap
Send Solve app to report the issue to Council. Very impressed with it and how
fast the resolutions came through. Next meeting to have a small demonstration
of the app and how it operates. Cr Duffy was happy to help people to put on their
phones.

Introduced Narelle Hart, Manager of Community Programs at Council, PAAC sits within
her portfolio. Exciting times, social connections and commended the rewarding work
that PAAC are doing.

Introduced Annie Lee (Social Connections officer at Council, acting Coordinator of
Community Support Services). She is interested in how we reimagine social
connections after covid, and how to connect together as a community. Seeking
interested PAAC members to get together for a Social Connections subcommittee.

o ACTION: Any PAAC members interested in taking part in a social connections
subcommittee, contact Annie on social.connection@nillumbik.vic.gov.au or
9433 3295

o Report on social isolation for over 65s has been developed by consultant Beth
Scott (Principle Consultant at Quality Service Improvement), which will help
inform social connections and tangible projects to work on.

Discussion on open spaces at seniors clubs areas to encourage outdoor exercise and
socialising

Planning day- Deanna asked about the progress on intergenerational programs with
senior citizens and child care/ playhouse. Fiona: will be looking at this project as part
of business planning - timeline is possibly months. Several intergenerational events
planned for Seniors Festival and Children’s week at Panton hill.

12. Meeting close 2:00 pm

13. Next meeting date and location

Page 4 of 5
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When: Friday 2 September

Time: 12pm- 2pm

Where: Council Chambers and Zoom

Action Summary Table

Action Who Due Completed?

Social media page for older FV, By Response at next meeting

people Communications | September

meeting

Invite Nillumbik Shire Council FV, Carl Cowie By Dec

CEO to attend a PAAC meeting 2022

in the future

Update Eltham Lower Park Greg Shaw / ASAP Response: The old seats

repairs status NSC have all been removed and

Maintenance new ones installed. All other

works except for the
linemarking, have been
completed. If there are any
further questions — Greg is
happy to contact people
directly.

Include Housing (specifically tiny FV

housing and options for older

people) as an item on a future

agenda for discussion.

Find out when engagement on FV

the Housing Strategy is to

happen.

Seek official response from FV, Cr Duffy ASAP Done Completed — Refer

Council re: motions proposed by to June 2022 meeting

PAAC minutes. Turnaround noted
by Council, for
consideration in review of
Customer First Strategy.

Provide complaints process FV Completed via email.

information
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Get On With Life Event

Wednesday 29th June 2022
9:00am to 12 noon
Eltham Recreation & Community Centre
Main Road, Eltham 3095

Summary of the Community Event

Everyone was very happy with the presentations, event format, facilities,
overall survey results and community feedback of the Get On With Life event
organized by members of OM:NI Hurstbridge, Men’s Shed Eltham and

Nillumbik Council staff.

Final event expenditure

The report was shared and awaiting response from Nillumbik Council to finalize
event expenditure before confirming all expense items with COTA-Victoria.

Total event expenditure is within the total grant of $5,500 including 10% GST.
Final attendance numbers

There were 190 registered people as per Eventbrite, with the actual on day
attendance being recorded at 180 people.

Summary of Survey Forms
Attached to this document is a copy of the event survey form conducted during

the event and a summary of the results. A total of 75 completed surveys were
returned via the collection box at the Eltham Recreation & Community Centre.
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The response to five key survey questions are as follows:

e Would you come to a similar event in June 20237
77% said Yes.

e Whatis your home Post Code?

53% from the Eltham/Greensborough/Diamond Ck/St Helena areas.
e How would you rate today’s GOWL event?

99% said either Excellent/Very Good/Good.

e What 3 words would you describe today’s event?
Most used words were Informative, Interesting and Inspiring.

e What did you like most about the event?

Top responses were Speakers, All Good and Atmosphere.
Community advertising

“Word Of Mouth” was the key form of advertising for the event, followed by
being a Member of a Group and thirdly, hearing/seeing Council based
communications. These accounted for 63% of all forms of
advertising/connections with our targeted communities.

Response from all paid advertising in local newspapers was very poor.
Event facilities

Respondents said that the facilities were Excellent, Very Good and Good.
Review of guest speakers

The speakers were; Gerald Mansour, Carol O’Halloran, Tony Shaw and Cr

Richard Stockman. Audience feedback was very positive with all speakers
providing relevant information and quality presentations.

Exhibitors/Max Lee
We invited ten local community clubs, groups and health facilities to exhibit

their services and all organizations received good connections, many new
members and many general enquiries.
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Review of catering

The employed caterer provided a very good range of food and beverages for
the buffet which included all food, beverages, caterers’ staff, set up and clean
up. A morning tea table was available during the morning.

Question - What would we not do again?

The response by committee members to this question was “Nothing”.

Question — What did we do right for our event?

Event timing, location, site facilities, morning program, three speakers, music
and Q & A session. Support by our council staff for providing our Poster
designs, the Facility support, etc.

General Overall Comments/Feedback

1. It was felt that the Acknowledgement to Country should be said only once
at the beginning of the event.

2. Council to follow up on an audience query on the public transport available
to regional townships, namely St Andrews. Att Cr Richards Stockman

3. Political questions from the audience were minimal.

4. Requested that non-disposable cutlery be used for food handling.

5. Future events to be recorded or available via Zoom to the community.

6. All attendees to be provided with name tags.

7. Future events to be more focused on Men and/or Women’s health issues.

8. Good feedback on the opportunity for attendees to network and discuss
with others the issues that are facing the greater senior community.

9. Good news was that only one attendee (1.3%) reported that they would not
attend another similar community event.

10.The no charge, quality food and beverages were very well accepted and it
was believed, that if there was a small cover charge/head, the event would
have attracted less than half the number in the audience.
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Will/should there be another event?

The committee all agreed that due to the three previous delays in holding the
GOWL event due to State Government COVID-19 lockdowns, the preparation
process became very extended and tiring.

All committee members were very happy to be part of a most successful
community successful event in the Nillumbik Shire. We would “consider
assisting” with another community event(s) for seniors’ better health and
wellbeing.

All GOWL committee members agreed that a similar joint managed event
should be considered by the Nillumbik Council and Banyule Council for mid-
June 2023 at the Eltham Reception & Community Centre. Future similar events
to be smaller (about 60 attendees) with the topic being focused on Seniors
Health & Wellbeing. One event specifically for Senior Men’s Health and the
second for Senior Women’ Health with 3 to 4 key health speakers and
supported with health expo tables.

Estimated cost for each event would be $2,500 - $3,000 which includes full
breakfast/morning tea catering and other fixed event costs.

Attachments:

Event Survey Summary Reports, 3 pages
Event Survey Form

Event Run Sheet

Event Photos

Event Poster
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Event Survey Summary Reports

Response to What was your Home Post Code?

Post Code Suburb Name Number  Share%
3095 Eltham 24 32%
3088 Greensborough/Briar Hill/St Helena 12 16%
3089 Diamond Creek 7 9%
3083 Bundoora area 6 8%
3113 Warrandyte/Warrandyte North 5 7%
3754 Doreen/Mernda area 5 7%
3094 Montmorency 3 4%
3084 Heidelberg area 3 4%
3761 St Andrews 3 4%
3097 Kangaroo Ground/Watsons Creek 2 3%
3099 Hurstbridge area 2 3%
3059 Greenvale 1 1%
3082 Mill Park 1 1%
3752 South Morang 1 1%
Total 75 100%

*Please note that all percentages (%) shown in these charts have been rounded

to the nearest denominator.
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Three Words to Describe the What Was Liked Most About the
Event? Event?
Word Number % Word Number %
Informative 22 31% Speakers 37 77%
Interesting 15 21% “All good” 3 6%
Inspiring 14 20% Atmosphere 3 6%
Friendly 10 14% Connections 2 4%
Engaging 5 7% Entertaining 2 4%
Speakers 5 7% Informative 2 4%
Total: 71 80% Total: 48 100%
Where First Heard of The Event? Reason For Coming to The Event?
Word Number % Word Number %
Word of mouth 21 28% Speakers 25 33%
My Group 15 20% Recommended 23 31%
Council 11 15% New Connections 13 17%
E-Newsletters 7 9% Others 6 8%
Face Book 5 7% Retirement 3 4%
Internet 3 4% Interested 3 4%
All Others 13 17% Breakfast 2 3%
Total: 75 100% Total: 75 100%
Page 2
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Would You Attend Event Next June 2023?

Word Number %
Yes 58 77%
May Be 16 21%
No 1 1%
Total: 75 100%

Quality Of the Overall GOWL Event?

Word Number %
Excellent 48 64%
Very Good 12 16%
Good 14 19%
Poor 1 1%
Total: 75 100%

Quality Of the Event Facilities?

Word Number %
Excellent 56 75%
Very Good 12 16%
Good 6 8%
Poor 1 1%
Total: 75 100%
Page 3
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Nillumbik “Get On With Life” Event Survey Form, 29 June 2022

Please complete and return this form to our Survey Collection Boxes before
leaving.

1. How would you rate today’s Get On With Life event overall?
[ Excellent O Good O Very Good O Poor

2. How would you rate this venue for this community event?
[ Excellent O Good [ Very Good O Poor

3. What did you like most about today’s event?

4. What three (3) words would you use to describe today’s event?

5. Was there anything about the event that we could have done to improve this
event?

6. How did you first hear about the Get On With Life event?

O Internet O Nillumbik Council 0 Radio
O E-newsletter O Word of mouth O My Community Grp
[0 Facebook [ Billboard/Signage [ Other, please specify:

7. What was your main reason(s) for coming to this event?
[0 Recommended by a friend or family member
[0 Seeking information on my pending retirement
[ Interested to hear the key note speakers
[0 Looking for new connections or joining a community group(s)
[ Other, please specify:

8. Would you come to a similar eventinJune nextyear? [Yes [ No [ Maybe

9. Whatis your age group?
0 25 or under 026 to 54 055t0 80 [0 81 or over

10. What is your home Post Code?
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7.30am
8.30
9:00

9:13
9.15
9.25

9.30
9.50
9:53
9.55
10.15
10.18
10.20
10.35
10.40
11.00
11:03
11.05

11.25
11.35

11.50
11.55
12.00

12.30

Final Event Run Sheet
Doors open, set up desk, exhibitor tables, musician, food service, etc.
Ray & Max - Registrations, buffet breakfast served, background music.
PSG - Acknowledge traditional owners, welcome, phones off, exits,
toilets, outline total program, questions, etc...
PSG - Introduce Mayor Frances Eyre
Cr Richard Stockman (representing Mayor Frances Eyre)
PC - Thank Richard
PC - Introduce Gerard Mansour
Gerard Mansour (includes 5 mins questions from the floor)
PC - Thank Gerard.
PC - Introduce Carol O’Halloran
Carol O’Halloran (includes 5 mins questions from the floor)
PC - Thank Carol.
PC - Hand out seat surprise prize
Morning Tea Break. Musicians play
PC - Introduce Tony Shaw
Tony Shaw (includes 5 mins questions from the floor)
PC - Thank Tony
PSG — Facilitator of Q & A session
Q and A session with Richard, Gerard, Carol, Peter

Questions from the audience for 20 minutes
Ray & Max — Two roving audience microphones
PC & PSG - Present gifts

PSG - Present information on all community exhibitors
Use power point presentation with exhibitor logos
PC - Wrap up, invite attendees to socialize and speak to exhibitors

PC & PSG - Event Closing Words.

Attendees move into Atrium, socialize and speak to exhibitors.

Exhibitors to pack up and leave site by 1.00pm.
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Event Photos

~ OurProgram:

ockman

Tony Shaw
Q& APanel
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Event Poster

Get On With Life

Join us for a morning filled with
enjoyable presentations and
informative connections for all.

If you are over 50, this event is for you!

GERARD MANSOUR CAROL O'HALLORAN TONY SHAW
COMMISSIONER FOR HOST OF TV SHOW AFL LEGEND AND
SENIOR VICTORIANS ‘OVER 50 SO WHAT! RENOWNED SPEAKER

Wednesday 29th June 2022

Eltham Community and Reception Centre
801 Main Road, Eltham

Open at 8:30am for 9am start to 12noon
FREE Breakfast. Registrations essential
To register: GOWL2022.eventbrite.com.au
For more info: omnigetonwithlife.wordpress.com or
Call 9433 3186 BH or email omnigowl@gmail.com

Proudly supported by
N
Nillumbik

The Green Wedge Shire

If there are any queries please contact Philip Green, 0431 828 942 or omnigowl@gmail.com
Issued for PAAC meeting, Friday 5th August 2022
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. .A

Environment & Sustainability Advisory Committee (ESAC)

Ll
Minutes Nillumbik
The Green Wedge Shire
Date: Wednesday 17 August 2022
Time: 7.00pm — 9.00pm
Venue: Council Chambers
Chair: Cr Ben Ramcharan

Minute taker:

Committee Members
present:

Lisa Pittle

Fieke Van Der Kamp, Malcolm Cock, Doug Evans, Kahn Franke,
John Huf, Vasundhara Kandpal, Anne-Marie King, Kate McCracken, Alan

Thatcher, Lynlee Tozer

Other: Lisa Pittle, Kirsten Reedy, Nicola Clutton, Warren Tomlinson
Apologies: Andrew McMahon, Sue Rosenhain, Laura Nix
Absent: -

Order of Business

1 Welcome and Acknowledgement of Country Chair

2 Conflict of interest Chair
None noted

3 Minutes of previous meeting Chair

Moved: Alan Thatcher

Seconded: Kahn Franke

4 Outstanding Action Items Chair

Is a working group gathering of ESAC members on private land covered by
council’s public liability insurance?

Yes, it would be covered on private land if it was a meeting approved by
Council. Requires convenor to notify of meeting date, time, location and a
record of Manager / Coordinator approval in writing, e.g. an email about the
meeting with a return email confirming approval.

Kirsten and
Laura

5 Climate Action Plan — Implementation Plan

The Year 1 Implementation Plan (22/23) was endorsed by Council on 26 July
2022.

The implementation plan was provided to support discussion on next steps re
implementation of the year 1 Implementation Plan (22/23) and the development
process for the year 2 Implementation Plan (23/24).

Discussion and confirmation that the implementation plan is resourced and
budgeted.

Urban canopy — continue the ESAC working group for the urban canopy
investigation.

Edendale — suggestions to implement: an advisory group for Edendale;
agriculture courses.
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Opportunities for progressing the growth of the circular economy — action
future agenda item for ESAC.

Action — provide ESAC with an update on the Green Wedge Management
Plan

Focus area 6 — consideration of ebikes and escooters on trails and parking in
activity centres. Incorporate in Integrated Transport Strategy.

6 Smart Farms project update — Malcolm Cock

Overview of the recent community workshop “Aging in Rural Nillumbik — Let's | @nd Laura
talk land management”; and next steps. Report back by Malcolm Cock on the

introductory session, well attended, three generations attended and involved.

Speakers included: Lydia Heap operating the Smiths Gully store as a for profit
business and community hub; a young farmer leasing land to grow horticultural
crops; Mel Nelson — Dunmoochin Landcare.

Lacked the mature farmer perspective to discuss the challenges.
A critical success factor is changing attitudes.

3 workshops to follow on to build connections.

7 Nillumbio — Edendale biodiversity forum update Discussion held
over
8 Biodiversity Strategy review Kirsten
Presentation on process, considerations to date and next steps together with Warren / Lisa
ESAC feedback.

Feedback was provided on Biodiversity 2037 targets; focus areas for the
strategy and community engagement and consultation.

Refer Attachment 1.

9 Other business: All

- Summary of Environment and Sustainability activity

- Follow up on finalising ESAC member bio’s

- ESAC meeting observers — ESAC to approve ad hoc requests,
notification of an observer request at least a week prior, email ESAC
members for approval, silence is consent.

- Draft Nillumbik General Local Law 1 — final comments sought until
Tuesday 23 August via written submission, Participate Nillumbik survey
or a chat with Council officers on 10" and/or 16" August — details
available online at Local Laws | Participate Nillumbik

- Neighbourhood Character Strategy — the next round of consultation is
planned for 29 August 2022 to Monday 10 October 2022 subject to
Council approval. ESAC members will be directly advised of
consultation opportunities.

- Update on Foot and Mouth Disease

- Trees in urban areas — ESAC working group — Alan Thatcher, Anne
Marie King, Vasu Kandpal, Kahn Franke, John Huf, Doug Evans
(recommends City of Unley in SA, machine learning technology for
measuring canopy)

10 | Next meeting — 19 October 2022

11 | Attachments to minutes - Refer google drive
1. Biodiversity Strategy review presentation and summary of ESAC
feedback
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Meeting Action Owner/s Status Comment
date
17 August Re-establish the Urban Canopy working group — ESAC In progress Alan Thatcher
2022 s members to arrange
Alan Thatcher, Anne Marie King, Vasu Kandpal, h
meetings and
Kahn Franke, John Huf, Doug Evans .
provide
updates of
previous work
and confirm
working group
arrangements
and
17 August Provide ESAC with a briefing opportunities for Lisa In progress October'
2022 - : agenda item
progressing the growth of the circular economy
17 August Provide ESAC with an update on the Green Lisa/Kirsten | In progress October.
2022 agenda item
Wedge Management Plan
;gé];ne Members to email Kirsten/Laura a bio (up to 150 iiﬁﬁners Underway ﬁzaﬁsﬁIZaZﬁda
words) that will be circulated amongst ESAC iter% 9
members. Please indicate whether you'd be
happy for it to also be placed on Council’s
website.
15 June Members to provide written notification (via email) ESAC Underway Awa]tlng .
2022 . ; members confirmation
that they are happy for their email to be shared f final f
with ESAC members rom finat few
members
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Youth Council Informal Advisory &,

Committee Nillumbik
. The Green Wedge Shire

Minutes

Date: Monday 5 September 2022

Time: 4.00pm — 6.00pm

Venue: Council Chambers

Chair: Deputy Youth Mayor Kirra Imbriano

Minute Taker:  Katie Camilleri, Coordinator Youth & Community Development
Fieke Van Der Kamp, , Lachlan Wadsworth, Maali Kerta-Rice,

ﬁgrr:r;;tse_e Orianna Edmonds, Indi Sandwell, Kirra Imbriano, Niamh Coffey, Ava
) Grzechnik, Rhys Warrillow, Kirra Imbriano, Brianne Keogh
Councillor .
Representative Cr Natalie Duffy
Other: Katie Camilleri, Nichole Johnson, Frances Biggar, Nicola Clutton
. Corrienne Nichols, Jack Linehan, Martina Charalambous, Joseph
Apologies:

Bowman, Bailey Cumming
Order of business
1. Welcome (2 minutes)

Observers are reminded their role is to observe only, unless called upon by the
Chairperson to participate.

2. Acknowledgement of Country (1 minute)

We acknowledge the Wurundjeri Woi-wurrung people as the Traditional Owners of the
Country on which Nillumbik is located, we pay our respects to Elders past, present and
future, and extend that respect to all First Nations People. We respect the enduring
strength of the Wurundjeri Woi-wurrung and acknowledge that sovereignty was never
ceded.

3. Apologies

Apologies have been received from Corrienne Nichols, Jack Linehan, Martina
Charalambous, and Bailey Cumming.

4. Icebreaker
This Girl Can activity:
This Girl Can Week inspires women to get active whenever, wherever and however

they choose — without worrying about being judged. Women of all ages and skill levels
can try lots of different sports and activities across the Shire for free.

Page | 1
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All events are free, however many require registration. For details and to get involved
view the program at https://www.nillumbik.vic.gov.au/Explore/Events-and-

festivals/Events-calendar/This-Girl-Can.

Conflict of Interest and Informal Meeting of Councillors Record

Conflict of interest provisions are contained in sections 126-131 of the Local
Government Act 2020, the Councillor Code of Conduct, the Employee Code of Conduct

and the Advisory Committee Members Code of Conduct.

An Informal Meeting of Councillors Record must be completed at the meeting in
accordance with Item 19 of Council’'s Governance Rule - Meeting Procedure.

Minutes of previous meeting

That the minutes of the meeting held 1 August 2022 are confirmed as a true and

accurate record of the meeting.

Minutes moved by: Niamh Coffey
Minutes seconded by: Ava Grzechnik

Outstanding Action Items

Youth Council are encouraged to complete the Diamond Everyone Complete
Creek Community Infrastructure Plan survey, and vote on
whether they would like a standalone or integrated youth
hub, if you would like to provide feedback
https://participate.nillumbik.vic.gov.au/dccisp

Nicola Complete
Nicola to film site walk of Diamond Creek Youth Hub
locations and share with committee
If you would like to be involved with the upcoming Everyone Complete
LGBTIQA+ social group please let Frances know
frances.biggar@nillumbik.vic.gov.au or 0428 779 318

Everyone No
Youth Council are encouraged to get involved in deadline
placemaking in their local community. If you have a project
of idea in mind, reach out to Nicola and she will connect
committee members with the appropriate staff.
Youth Council are encourage to apply for Youth Takeover | Everyone Complete
and share with their friends who may be interested.
Officers to follow up on opportunity to engage a Crime Nicola Carry
Prevention Officer (Vic Pol) to complete an audit of the forward to
Diamond Creek bridge. next

meeting

Item of business 1: We Know Your Name, But Not Your Story Program

Nillumbik Youth have received funding through VicHealth to deliver the successful We
Know Your Name, But Not Your Story (WNYNBNYS) program.
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This program will be a 1-month experience to support the inclusion and connection of
a diverse range of young people in Nillumbik Shire. The WNYNBNYS program will be
delivered in partnership with Nillumbik’'s Youth Council, to help uncover the untold
stories of our diverse young people to be a powerful vehicle for promoting
intersectionality, increasing community connectedness and reducing discrimination
and bullying within the community.

A short project brief was shared with Youth Council and a video of a similar project
delivered by Maroondah Council - https://youtu.be/EhQC720nvck.

Discussion

What are your thoughts about the overall program overview that has been designed
based on the Your Voice, Our Future consultations? What do you like about it?
What don’t you like / are unsure of?
o Work in partnership with schools — opportunity to share video & upskill
teachers / schools
o Incorporate video footage of young people together (not just individual
footage) — connecting young people with their stories
Behind the scenes footage of ‘creating’ the video
It would be great to provide more young people the opportunity to share their
story. E.g., online platform to share videos, workshop to upskill young people
to share their story
o If aiming to present to schools (particularly young age cohorts 7-9) — build in
questions such as ‘What would you tell your younger self’
Who are different personas and youth groups in Nillumbik that aren’t currently being
represented / heard?

Young people suffering from a chronic illness
Homelessness / couch surfing

Young carer

Young mums / young parents

School / education pathways

Religion

O O O O O O

How do we reach / engage them?

o Reaching out to local Council groups and school groups
o Local services
o Social media

What are the benefits and limitations of targeting the program to 12-18 age group
and what are the benefits of targeting the program to 16-25 age group?

o Preference for 16-25 years old — more diversity, more life experiences, more
understanding of their self
o 12-18 — have to think about consent, maturity to tell and capture stories etc.

Do you think the 1 month program is a reasonable time commitment or should it be
spread out differently?

o Weekly works well
o Advertise days/times for commitment before applying
o Keep during the term (not school holidays)

Page | 3
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What times / days would work best for the workshops?
o Weekdays after school or weekends would be best

Do you think the financial contribution would encourage people to apply?
o Financial transfer as opposed to voucher would be preferred.

Item of business 2: Draft Neighbourhood Character Strategy

Paul Fyffe, Senior Strategic Planner and Sean Diffey, Strategic Planner presented the
Draft Neighbourhood Character Strategy.

Engagement on the draft Strategy closes 11.59pm Monday 10 October.

More information at https://participate.nillumbik.vic.gov.au/neighbourhood-character-
strategy

Item of business 3: Youth in Basketball Summit
Brianne Keogh

Youth in Basketball Summit in partnership between Youth Council and Diamond
Valley Basketball Association.

Designed for young people interested in developing skills in basketball coaching and
learning about various career pathways within the sports and recreation industry.

Date: Tuesday 20th September and Wednesday 21st September

Location: Diamond Valley Sports and Fitness Centre, 44 Civic Drive, Greensborough
Time: 9am- 2.30pm

Cost: Free to anyone aged 14-20

Lunch included

Participants will hear from speakers and experience coaching 101 sessions with
experienced basketball coaches.

Registration is required: https://forms.office.com/r/Z08TwLX8uC

Item of business 4: St Andrews Place Shapers Project
Orianna Edmonds

Working on two projects for rural Nillumbik as a result of her participation in the
Nillumbik Place Shapers project:

Project 1: Lost Trades Youth Club
¢ In partnership with St. Andrews Men’s s\Shed and Nillumbik Youth Council

e Bringing together likeminded young people from the rural areas to learn new
skills and socialise

e Skills such as: Blacksmithing, woodworking, spoon making, metal welding,
baking, seed planting etc.

e Social evenings including movie nights, games, make your own pizza etc.

Page | 4
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o Working bees to help others (such as older people) on their properties with the
skills learned.

Project 2: FREE family & community friendly safe Youth Space
e Activating the old tennis courts near the footy oval in St Andrews

e A place that young people can make, develop and then enjoy. A place for
friends to go and catch up together and have productive fun etc.

¢ Different activities such as a basketball ring, tennis net, hopscotch, table and
chairs (picnic area), outdoorsy stuff.

e Quiet (community respectful) events can also be run in summer time — such a
drive-in cinema type event, pop up youth makers market.

If you are interested in getting involved please reach out to Orianna or Nicola.
Item of business 5: Youth Development Updates

Nicola Clutton and Katie Camilleri

Officers provided updates on the following Youth Development projects:

Youth Takeover

To celebrate Victorian Youth Fest this September school holidays we're programming
a calendar of workshops, performances and online content led by local young people!

Creative Writing Workshop with AJ and Maddy

Monday 19 September 4-5pm, Hurstbridge Community Hub (free!)
Live Performance from Ruby Todd and supports

Thursday 22 September 3.30-5pm, Eltham Town Square (free!)
Online Session: DIY Polymer Clay Earrings with Poppy

Video will be launched Monday 19 September (free!)

Online Session: How to practice guided meditation with Mike

Video will be launched Monday 26 September (free!)

More information available at https://www.nillumbikyouth.vic.gov.au/What-we-
do/Programs/Victorian-Youth-Fest

BMX Dirt Bike Jumps

Specialist designers The Trail Collective have used suggestions and feedback from
community consultation earlier this year to develop the concept designs for the BMX
park at 145 Allendale Road.

Features include a pump track for beginner, intermediate and advanced riders as well
as a learning area.

We are excited to hear your thoughts and feedback on the draft design.

Follow the link below to view the concept plans and let us know your thoughts or attend
an online information session with The Trail Collective on 8 September at 7pm.

Page | 5
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https://participate.nillumbik.vic.gov.au/bmx-park

16 Days of Activism Project

Seeking interest from Youth Councillors who are interested in participating in the 16
days of activism project this year. Please email or message Nicola or Frances if you
would like to participate.

Interest expressed from: Fieke, Brianne, Ava, Niamh, Maali, Orianna

13. Item of business 6: Council Briefings and upcoming PCC
Upcoming Council Briefings and Planning and Consultation Committee (PCC)
speaking opportunities:
e PCC 13 September 2022 — Eltham Gateway project next steps
e Council briefing 20 September 2022 — Youth Hub Research Report
e PCC 11 October 2022 — General Local Law and Diamond Creek Community
Facilities Master Plan — Phase A Strategic Plan — Exhibition Findings
Agenda for upcoming Council meetings and to register to speak can be found:
https://www.nillumbik.vic.gov.au/Council/Meetings-and-committees/Council-
meetings/Meeting-minutes-and-agendas.
14. Other Business
Rhys: Interest in a street art program for Eltham Skate Park — Currently Council has
been removing the street art that is being done by community, it would be good if
Council could support a more formalised program to allow young people to perform
street art and contribute to the look & feel of Eltham Skate Park.
15. Next meeting date and location
Youth Council Formal Meeting
Monday 3 October 2022
Location: Council Chambers
Action log
Diamond Creek BMX Park: Follow the link below to view Al 25/09/2022
the concept plans and let us know your thoughts or attend
an online information session with The Trail Collective on 8
September at 7pm.
https://participate.nillumbik.vic.gov.au/bmx-park
Seeking interest from Youth Councillors who are interested | All ASAP
in participating in the 16 days of activism project this year.
Please email or message Nicola or Frances if you would
like to participate.
Page | 6
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Officers to follow up on opportunity to engage a Crime
Prevention Officer (Vic Pol) to complete an audit of the
Diamond Creek bridge.

Nicola

5/09/2022
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Image (left): Wayfinding sign at St
Andrews Church. Commissioned
Artist: Amanda Grant
Glasswork: Rob Haley
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Acknowledgements

Acknowledgement of Country

Nillumbik Shire Council respectfully
acknowledges the Wurundjeri Woi-wurrung
people as the Traditional Owners of the
Country on which Nillumbik is located, and
we value the significance of the Wurundjeri
people’s history as essential to the unique
character of the Shire. We pay tribute to all
First Nations People living in Nillumbik,
give respect to Elders past, present and
future, and extend that respect to all

First Nations People.

We respect the enduring strength of the
Wurundjeri Woi-wurrung and acknowledge
the ongoing impacts of past trauma and
injustices from European invasion, massacres
and genocide committed against First Nations
People. We acknowledge that sovereignty was
never ceded.

Image: Uncle Colin Hunter at Nillumbik Shire
Council's Local Remix exhibition, Montsalvat 2022.
Photo by Cassidy Chappell

Wurundjeri Woi-wurrung people hold a deep
and ongoing connection to this place. We
value the distinctive place of our First Nations
People in both Nillumbik and Australia’s
identity; from their cultural heritage and care
of the land and waterways to their ongoing
contributions in many fields including
academia, agriculture, art, economics,

law, sport and politics.

Statement from Wurundjeri Woi-wurrung
Aboriginal Cultural Heritage Corporation

This is an ancient land with a rich and deep
human history stretching back thousands of
years. If you are not of Indigenous heritage, it
is important to remember that you are here
as guests on this land where the first people
of Nillumbik, the Wurundjeri Woi-wurrung,
lived, loved, played, fished and farmed. Our
knowledge of this place is as complete as
anything that has been seen. It is important to
us that our history and culture are preserved
and presented properly in all parts of our
Country. Arts and culture are one and the
same for Wurundjeri Woi-wurrung people.

Some of our Elders and representatives were
asked about Wurundjeri Woi-wurrung arts and
culture in Nillumbik and this is what they said:

“Art is intrinsic to Wurundjeri
culture and heritage and cannot be
separated into different art forms.
It is embedded in all parts of the
Wurundjeri culture.

Every artwork tells its own story
and is as important as culture
or language.

Paintings are like a corroboree;
connecting, bringing families
together and they are intimately
connected to the land.

Ceremony and ritual are very
important - storytelling.

Art is all part of family and
connection to country - this is
Wurundjeri culture. Wurundjeri
connect through artwork.

The story of Wurundjeri can be
told through art.

Talk to people - explain what the
land is about and how to look after
it properly.”

Attachments - 88

We have heard that the people of Nillumbik
would like Wurundjeri Woi-wurrung arts and
culture to be more visible and present in the
area. We agree, Wurundjeri arts and culture
should be part of everyday life and accessible
to all. For us, retaining cultural heritage and
sharing this knowledge with the communities
living on, and visiting, Wurundjeri Woi-
wurrung Country is important.

Some of the places in the Nillumbik area

we have been involved in are the Moor-rul
Viewing Platform that looks over our
ancestral lands, and the Gawa Trail and
Panton Hill Bushland Reserves trails, where
people can learn about Wurundjeri Woi-
wurrung culture. Some of our artists have
also performed and presented their works
in Nillumbik.

In the coming years, as well as helping to
maintain these places, we are looking
forward to being involved in the development
of a number of projects. These projects will
help us realise our aspirations for Country.
These might include: telling our story through
the panels at the Moor-rul Viewing Platform,
extending the native grasslands at the Moor-
rul Viewing Platform site (with our Narrap
Unit), and creating more trails with signage
and/or other interactive mediums to tell our
stories. We would welcome spaces that invite
people to stop and experience Wurundjeri
Woi-wurrung Country. These could include
artwork and sitting rocks that encourage
connection to the land. They could also
attract people to the area so they could learn
more about Wurundjeri Woi-wurrung
Country, culture and history in Nillumbik.

Authors: Aunty Gail Smith, Aunty Georgina
Nicholson, Aunty Julianne Axford, Uncle Tony
Garvey, Tarlina Gardiner, Ash Firebrace,
Klara Hansen, Delta Freedman.
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Message from the Council

Access, Equity and Inclusion

Nillumbik Shire Council is committed to
creating a fair, equitable and inclusive
community, where human rights are
respected, participation is facilitated, barriers
are addressed and diversity is celebrated.

We support the rights of all people regardless
of age, gender, ability or background. We
value the diverse and changing nature of our
community and understand that some groups
and individuals experience more barriers
than others.

Image (below]: As part of the 1998 Nillumbik Gayip
Celebration Reconciliation event in Wingrove Park, a
Tarcoola/Coolamon was carved from a young manna gum
by Wurundjeri Elder Uncle lan Hunter and finished by a
Nillumbik ranger. The Tarcoola/Coolamon was then
presented as a gift to the then Shire President of Nillumbik
Shire Council. Importantly, a formal Apology
Acknowledgement and Commitment statement to the
Wurundjeri Woi-wurrung people was read out at the
gathering after earlier being endorsed by Council.

6 | Nillumbik Arts and Culture Strategy 2022-2026

We walk alongside First Nations Elders,
the Wurundjeri Woi-wurrung people,
and broader communities of artists,
partners and collaborators in our
interconnected community.

Over the next four years, we will continue

to engage with ideas and creativity, and
champion diverse cultural practices for
people of all ages and genders, people living
with disability, culturally and linguistically
diverse communities, LGBTQIA+
communities, and support local artists to
develop and showcase their work.

Text to come

Image: (from left) Cr Peter Perkins, Cr Natalie Duffy,
Deputy Mayor Cr Ben Ramcharan, Mayor Cr Frances Eyre,
Cr Karen Egan, Cr Richard Stockman and Cr Geoff Paine.
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Introduction

Culture, arts, and heritage are integral to
the health, prosperity and the vitality of our
communities. They bring us together, help
us enjoy our environment and to flourish
personally. They foster creativity and
innovation, provide employment and
celebrate our unique heritage. The scope of
arts and culture in Nillumbik encompasses
First Nations arts, literature, music in all
forms, theatre, dance in all forms, other
performing arts such as circus, comedy and
puppetry, screen-based arts, festivals and
events, visual arts and craft, and emerging
and experimental arts.

Image (right): Gallery 7 six 5, Watsons Creek.
Photo courtesy of Gallery 7 six 5

Image (below): Community art project 2020, Edendale
Community Environment Farm.

8 | Nillumbik Arts and Culture Strategy 2022-2026

“The arts have the potential
to bridge our worlds,
harness the wisdom of our
different views, engage our
imagination to explore new

ways of thinking and create
experiences that can be
shared by all people

in our community.”

— Creative Victoria.
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Our artistic and cultural heritage

Council understands the importance
of acknowledging and celebrating the
Shire’s artistic and cultural heritage
while embracing the next wave of
contemporary arts and culture. Arts
and culture is constantly evolving; a
fluid and reflective means to explore
and capture societal influences
through time.

Nillumbik has long been renowned for, and
continues to foster, its deep connections to
the arts. Our cultural heritage begins with the
first people of Nillumbik, the Wurundjeri
Woi-wurrung people of the Kulin Nation. This
rich and enduring culture continues to inspire
and educate us today.

Our artistic roots stem from the early 1900s,
with the Heidelberg School artists who lived
and painted locally; with Australia’s oldest
artist commune, Montsalvat, founded in the
1930s; and with the unique ‘Eltham Style’
properties that showcase the earth building
movement of the 1940s and continue today
with award-winning contemporary
mud-brick architecture.

Image: Lasting Memories Mosaic Seat, St Andrews.

10 | Nillumbik Arts and Culture Strategy 2022-2026

The collaborative efforts of artists in and
around Nillumbik have been significant with
the establishment of artistic cooperatives,
collaborative studios and public programs
such as The Potters Cottage Co-operative,
the Dunmoochin Artists Co-operative, the
Baldessin Press & Studio and the Nillumbik
Artists Open Studios program. The Shire also
has a vibrant community-led festival scene.

Nillumbik has a strong history in literary arts
that is supported today through the Nillumbik
Prize for Contemporary Writing. The
Nillumbik Prize for Contemporary Art
similarly supports visual arts of all mediums
and acquires new artworks that build on the
legacy of the Nillumbik Shire Art Collection.
In October of 2019, Council adopted a percent
for art policy on major infrastructure
development, paving the way for a
contemporary public art program that will
continue to build on the impressive Public Art
Collection across the Shire.

Nillumbik is committed to creativity. Activities
offered by Council through its arts and
culture programming add to the rich tapestry
of opportunities for our community to engage
with Nillumbik’s arts and culture, past,
present and future.

Building on this tradition, the depth and
breadth of our programs and venues reflect
our commitment to creativity in Nillumbik:

e The Nillumbik Prize for Contemporary
Writing is awarded every two years
and builds on the Shire’s strong
tradition of supporting contemporary
Australian writing.

e The Nillumbik Prize for Contemporary Art
is an acquisitive prize awarded every two
years, and is open to emerging and
established artists working in any medium
across Australia. The winning artworks
become part of the Nillumbik Shire Art
Collection.

e The Nillumbik Shire Art Collection includes
works by historically significant local
artists such as Walter Withers, Clifton Pugh
and George Baldessin, as well as works by
contemporary artists such as Peter
Wegner, Rick Amor, Siri Hayes, Deborah
Halpern and Jessie Imam.

Image: Ellis Cottage, Diamond Creek. Photo courtesy
of Nillumbik Historical Society
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e The Eltham Library Community Gallery
is an important platform for emerging
artists that provides entry into professional
practice. The gallery space offers a diverse
exhibition program that showcases both
traditional forms of art-making and new
methods of art production, along with
themes and ideas that are relevant to
our times.

e The Nillumbik Public Art Collection has
major artworks integrated into public
spaces, parks and public facilities around
the Shire. It enables the community to
engage with art as an everyday experience
and creates a sense of place.

e Nillumbik Artist in Residence Program
offers opportunities for local artists to
explore their professional practice and
engage with the local community.

e The Nillumbik Community Fund offers
grants annually to support a range of
initiatives to strengthen, enhance and
benefit Nillumbik communities.
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e The Nillumbik Heritage Guide has been
created in collaboration with historical
societies, the Wurundjeri Woi-wurrung
Cultural Heritage Aboriginal Corporation,
Nillumbik Reconciliation Group, Yarra
Plenty Regional Library and dozens of other
contributors. The guide showcases the rich
history of Nillumbik.

e The annual History and Heritage Grants
provide funding to support community
programs and projects connected to our
history and/or heritage.

e The Arts and Cultural Advisory Committee
provides a formal mechanism for Council to
consult with key stakeholders, seek
specialist advice and enable community
participation in the development,
implementation and evaluation of Arts
and Culture.

12 | Nillumbik Arts and Culture Strategy 2022-2026

Image: Nillumbik Shire Council Local Remix exhibition,
Montsalvat 2022, featuring the works pictured by Hilary
Jackman, Nusra Latif Quershi and Siri Hayes.

Photo by Cassidy Chappell

The Arts and Culture team at Nillumbik also
connect with and refer to a range of external
stakeholders who are important for the
national and state development of arts,
culture and creative industries, such as the
Australia Council for the Arts; Creative
Victoria and its major cultural policy Creative
State; the Australian Museums and Galleries
Association (Victoria); the Public Records
Office Victoria; Public Galleries Association
of Victoria; the National Association of the
Visual Arts, and the Media Entertainment

& Arts Alliance.

Image (right): Eltham Library Community Gallery exhibition
2022. The Poet (detail) by Chloe Vallance. Picture courtesy
of the artist.
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Development of the Strategy

Our Arts and Culture Strategy is a living document, a planning tool providing
Council with a clear set of priorities for the enrichment of arts and culture
facilities and programs across the Shire over the next four years.

Arts and Culture links directly to Council’s
four key themes, as follows:

Community and Connection

How arts and culture encourage inclusion and
participation to support health and wellbeing
and equitable access to services, programs
events and initiatives.

Place and Space

How arts and culture can strengthen identity,
reinforce local character, improve accessibility,
encourage social connections and enjoyment,
and respect for the environment.

Image: Evan Turner from Australian Stiltwalkers, 2021.
Photo by Darcy Scales
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Sustainable and Resilient

How arts and culture can contribute, now and
into the future, to how community manages
and adapts to changing circumstances:
climate change; environmental sustainability;
resilience and recovery; and supporting a
vibrant economy.

Responsible and Accountable

How arts and culture can demonstrate
strong leadership and strategic work for
the community through the development,
implementation and ongoing evaluation
of this Strategy.

Our strategy

e Acknowledges the centrality of the
Wurundjeri Woi-wurrung people to
Nillumbik’s arts and culture.

e |[llustrates how arts and culture can sit
alongside and impact on other public
policy domains.

* |s based on community values and a
diverse spread of community needs and
aspirations.

¢ |s evidence based.

» Highlights the value of arts and cultural
activities and the role they play in the
Shire’s rich culture.

Image (above): Zebras - roving performers from Born in
a Taxi at St Andrews Market. Arts and Culture Strategy
Community Consultation, 2021. Photo by Jamie Robertson
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Tells the story of the potential and
contribution of our creative community.

Supports and empowers our creative
community.

Enriches the development and growth of
our region through cultural and
financial investment.

Activates mechanisms for evaluation and
measurement.

Contributes to good governance and strong
leadership in the Arts and Culture sector.

Development of the Strategy | 15
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Methodology

In addition to Council’s indicators for
measuring success in quantitative terms,
we work with the planning framework and
measurable cultural outcomes developed by
the Cultural Development Network (CDN].

This framework was conceptualised in
response to the needs identified through a
2013 Local Government survey that
highlighted the lack of an agreed framework
and informing principles in the development
of Council Cultural Plans/Strategies. This
research also demonstrated the need for a
more systematic use of data and evidence
with a greater focus on outcomes rather than
inputs and activities.

It has been constructed in the context of key
national and international policy agendas with
particular reference to the United Cities and
Local Governments Policy Statement

on Culture.
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The framework recommends a
planning process that is integrated
with the rest of Council’'s planning
activity. It is underpinned by six key
principles: based on values, directed
towards goals, focused on outcomes,
informed by evidence, underpinned by
a ‘theory of change’ and respondent
to evaluation.

We will focus on measurable outcomes for
each of our goals, always in the cultural
domain, and include other measurable
outcomes in the social, economic,
environmental and governance domains
where relevant, to clearly identify how arts
and culture impacts upon and integrates with
other public policy domains.

Using these outcomes helps us to assess
what difference our work makes to those who
receive it. We allow outcomes and evidence
to guide our future activities, and activate
mechanisms for evaluation and
measurements.

Image (right): Angelic Living Statue from Kinetic
Theatre. Arts and Culture Strategy consultation,
2021. Photo by Jamie Robertson

Attachments - 94
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Consultation

To discover what is most important to the
community for arts and culture now and in
the future, we conducted the most extensive
consultation ever undertaken in Nillumbik for
arts and cultural planning from December
2020 through to 31 July 2021. The consultation
program included a comprehensive range of
digital and in-person engagements. Digital
engagements involved online surveys, online
focus groups including targeted consultation
with cultural and special interest groups, and
individual feedback through emails and online
meetings. In-person engagements comprised
23 pop-up roving performance engagements
in public spaces, a six day interactive
exhibition at the Eltham Community Library
Gallery and in-person focus group
discussions with performances.

Image: Clare Turner from Bubble Play (Australian
Stiltwalkers), 2021 Arts and Culture Strategy focus group
consultation. Photo by Jamie Robertson
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2216 residents from all corners

of Nillumbik participated in the
engagement. Their histories, cultural
journeys, personal experiences,
hopes, dreams and visions for the
future have been collated into a
significant research and consultation
document, the What We Know:

Arts and Culture Strategy 2022-26
Community Consultation Report.

It provides the strongest possible
evidence base for the development
of our Strategy.

The common key values that emerged
from the community consultations
form the basis of our strategy’s goals
and express the desired long-term
future for arts and culture

in Nillumbik.

Image: Marquisa D’or from Kinetic Theatre at Eltham
Farmers Market. Photo by Darcy Scales

What we heard:

Collaborative, creative, forward thinking is
how the Nillumbik community want to define
our identity. We want to focus on telling our
stories both old and new in daring and
contemporary ways. We want to be more
progressive and inclusive and less
conventional.

We value our environment, our artistic
heritage and our ability to work with
community.

Attachments - 95

New important things have emerged from our
consultations: our interconnectedness, our
desire to produce contemporary and
challenging work, the value of our artists in a
broader community context, and Nillumbik as
a distinct and desirable cultural destination
that celebrates diversity of cultural
expression and artistic practice.

Three distinct themes emerged from analysis
of the consultation documents, expressing
the values and aspirations of the Nillumbik
community. These, in alignment with the four
themes of the Council plan, underpin the
strategic plan and will inform all decisions
regarding arts and culture:

Development of the Strategy | 19



Adoption of Nillumbik Arts and Culture Strategy 2022-2026

Attachment 1. Arts & Culture Strategy 2022-2026

Themes from consultation

Interconnectedness

Our distinctive feature and the foundation

of our identity, intrinsic to the practice and
sharing of the arts in Nillumbik. We use
creative expression to foster connection and
partnerships, build social capital and create
a sense of belonging.

Creative Capital

We desire to establish Nillumbik as a creative
destination; one that nurtures the production
of art and the wellbeing of creative
practitioners and creative industries, where
artis produced and people are inspired. We
develop and grow our creative industries.

Image: Heart comments during community consultation
for the Arts and Culture Strategy with Fantastic Flamingo,
2021. Photo by Jamie Robertson
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Diversity in cultural expression
and artistic practice

We ensure respectful representation of
Wurundjeri Woi-wurrung culture, cultures
from other lands and LGBTQIA+ expression.
We support the production of and engagement
with contemporary work as well as unusual
and non-mainstream art forms.

Arts and Culture Goals

We have developed four goals
underpinned by our planning
framework and informed by the
extensive consultation process for the
Arts and Culture Strategy 2022-2026
and the strong themes that emerged
from it.

Our Arts and Culture goals are clearly
aligned to Council’'s themes, and aim
for measurable outcomes across
several policy domains that will be
evaluated during the life of

the strategy.

Image: LocalRemix 2022 installation of Simone Thomson's
After the Fire 2021. Photo by Cassidy Chappell
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For all our goals, we are looking for cultural
activities that:

e Spark imagination and creativity
encouraging creative expression;

e Stimulate sensory experiences that are
outside the everyday - joy, beauty, wonder;

e Encourage creative thinking and deeper
understanding;

* Promote the value of diverse cultural life
experiences in our community; and

e Deepen the sense of belonging to shared
histories and heritages.
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Goal 1:
An Interconnected
and Creative Community

Aligns with Council Plan Theme:
Community and Connection

Community and Connection encourages inclusion and
participation to support health and wellbeing and equitable
access to services, programs events and initiatives. Arts and
Culture can contribute to this theme in many ways.

We know that interconnectedness is a distinctive feature of
our creative identity in Nillumbik; a bond between the creative
community, our artistic heritage and natural environment.

We use creative expression to foster connection and
partnerships, to build creative and social capital and create a
sense of belonging. We know that cultural activity plays a
pivotal role in connecting communities and encourages
inclusion to support health and wellbeing and can be a vehicle
for recovery.

We will therefore:

e Build an interconnected creative ecology through physical
spaces for connection and creation.

e Demonstrate the value of arts and culture in the community.

e Enhance connections with our heritage, and champion
socially engaged practice.

We will look for cultural activities in the

social domain that:

e Empower our community, form bonds between people who
share common interests.

e Strengthen understanding between people of different
social identities.

e Encourage a sense of self-worth when an individual’'s
achievements are recognised by family, friends and people
who are important to them.

Image: Gathering space mural at Eltham North
Adventure Playground. Artist: Tom Civil 2020
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“Art connects us. It gives us a
sense of shared identity.

It helps us belong.”

Bromley, E. and Mooney, L. (2021). Artbeat of Nillumbik at Eltham
Library Community Gallery 19-24, January Artist Report.
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What our community told us in relation What we already know about an

to this goal: interconnected creative community:
e Create and co-locate infrastructure to e Connectedness to each other and
enable creative practice. community was classed as important or

very important by 92 per cent of respondents

e Stronger connection with Wurundjeri ) _
to the online community survey.?

heritage and culture.
e Fourin five Australians agree that

indigenous arts are an important part
e More support for under-represented art of Australia’s culture.’

forms - writing, theatre, dance.

* More information about what’s on.

e Interconnectedness is fostered by having

* Smaller townships feel under-served. physical spaces for creative people to meet
* More heritage information and support for and be inspired by new ideas and practices.
historical societies. e Welcoming physical spaces with inclusive

programs can increase participation from
emerging creators.®

* Involvement in arts can increase social
connections, promote a sense of wellbeing
and help to deal with anxiety and stress.®

e Arts and cultural activity and engagement
bring many direct and sometimes immediate
benefits to society. It brings value to
individuals and society by creating conditions
for change, spaces for experimentation,
risk-taking, reflection about personal
community and societal challenges.”

e Socially engaged practice describes art that
is collaborative, often participatory and
involves people as the medium or material
of the work.?

e Supporting people to come together and
find a shared interest and purpose is a key
driver of enhancing wellbeing.’

e Arts provide opportunities for individuals

and groups to generate civic pride and T . . .
support communities to form a strong and Nillumbik arts is a collective

distinct shared identity. thing, it's an atmosphere that
* Hubs can increase useful connections runs through the whole place,

betwe_en l_ocal arts practitio.ners, arts and you can hook into that
organisations and local businesses.!

interconnectedness of it.

That’s quite a powerful thing.”
Image (right): Nillumbik Prize for Contemporary important for social outcomes - as Grant, A. (2021). Arts & Culture Focus Group

e Libraries are places of cultural meaning

Image (above): Dream Tree Community Art, 2018 and significance. They are gathering places,

Writing 2022. Photograph by Jeremy Dixon

incubators of creativity, as cultural Consultation Report.
connectors, as supporters of

multiculturalism, and as nurturers

of the spoken and written word."

24 | Nillumbik Arts and Culture Strategy 2022-2026

Attachments - 98



Adoption of Nillumbik Arts and Culture Strategy 2022-2026
Attachment 1. Arts & Culture Strategy 2022-2026

We currently support our community’s
interconnectedness through:

Safe, best-practice art spaces in venues for
performance, exhibition and creation.

Attracting local community and visitors to
our creative spaces with contemporary
programming, exhibitions and activities.

Provision of post-COVID recovery programs.

Provision of exhibition space.

Commissions, engagements and
employment of artists into programs.

Arts and culture grant programs, events
and festivals.

Image (below): Nillumbik Prize for Contemporary Art 2021,
Montsalvat Barn Gallery

Image (right): Creative Minds exhibition opening event
at Eltham Library Community Gallery 2022.
Photo by Jamie Robertson
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Considerations towards supporting an
interconnected creative community:

e Creative space/s that includes studio and
rehearsal space, exhibition and
performance space.

e Inclusive creative participation across
all townships.

e Prioritise support for under-represented

art forms - live music, literature, and dance.

¢ Involve the next generation of artists
in repositioning artistic heritage for
the future.

e Engage a wider audience with a shared
experience of Country in partnership with
local First Nations artists.

e Encourage collaboration with the library
service as an exhibition and events space.

e Encourage art that addresses social issues.

Attachments - 99

“Creative networks date back
through our artistic heritage and
are embedded in the way creative
practitioners live and work

together in Nillumbik today.”

Grant, A. (2021). Arts & Culture Focus Group
Consultation Report.
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Goal 2:
A Visible and Supported
Creative Community

Aligns with Council Plan Theme:
Sustainable and Resilient

We know that if we nurture the support of our creative
businesses and individual practitioners, we seed fertile soil
for our creative community to grow and flourish. Our
creative industries can make positive contributions to a
vibrant local economy and cultural tourism.

We will therefore:

e Encourage strong collaborative relationships between
creators, Council, businesses and community
organisations to build trust and elevate the reputation
of the creative community in the non-cultural arena.

e Support our creative practitioners with programs to
enhance skills for growth.

e Celebrate Nillumbik as a creative centre through
proactive promotion and marketing of our cultural
programs and activities.

We will look for social outcomes that:

e Empower our community, form bonds between people
who share common interests.

e Strengthen understanding between people of different
social identities.

e Encourage a sense of self-worth when an individual’s
achievements are recognised by family, friends and
people who are important to them.

We will look for economic outcomes that:

* Increase knowledge and experience to inform creative
practice leading to increased productivity and efficiency.

e Develop skills to gain employment.

® Increase economic wellbeing and resources to meet
living costs.

e Support our local economy to gain direct and indirect
benefit from cultural activities.

Image: Kate Hudson, artist, Nillumbik Artists Open Studio
Program 2022. Image courtesy of the artist.
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“We need to place front and centre
our local talented professionals.
We need to support this fragile

industry with resources, information,

facilitation, spaces and training.”

Nillumbik Shire Council, Evaluation of Arts Recovery
Industry Event (2021)
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“It is becoming increasingly
clear that creativity itself is
an essential ingredient in a

H / H ”
community’s prosperity.
Benefactor Group 2021, Building Creative Capital,
Benefactor Group—Giving Institute,
viewed 24 September 2021
https://benefactorgroup.com/building-creative-capital/.
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We will look for environmental
outcomes that:

e Enhance our value of the natural world.
e [lluminate the meaning of our natural and

built environments and how we interact
with and value them.

* Increase a sense of responsibility to care
for our environment.

What our community told us in relation

to this theme:

* Better promoted and advertised activities,
opportunities and events.

e More Council visibility in the arts
community.

* More live music and outdoor events.
* Help with business and marketing skills.
* More artist residency opportunities.

e Council facilities can be difficult to access

and expensive to hire for creative outcomes.

Image (left): Winter Blues (detail) by Jess Jarvie, 2017.
Nillumbik Shire Council Visual Art Collection

Image (below): Paul Kalemba with his artwork Leaving
Isolation at the Art in the Time of Covid Exhibition at
Montsalvat 2021. Artwork Leaving Isolation acquired into
the Nillumbik Visual Art Collection

Attachments - 101

What we know about a visible and
supported creative community:

Talent and creativity are essential for a
culturally ambitious vision of our future, so
it is important to address how we value our
creative community through support
structures, protections and remunerations.'?

Creative industries make up an important
economic sector.”®

Arts and culture activity can strengthen
local businesses and attract visitors and
new residents.'

Artists can be supported through
collaborations with non-cultural sectors.”™

Artist residencies inspire creativity and
connection, nurture experimentation and
new ideas and support research and
development.'®

The world of work in the future will require
skills inherent in the creative community;
empathy, creativity, collaboration and
leadership."”
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We currently support our creative
community through:

e Arts and culture grant programs, events
and festivals.

¢ Nationally recognised art prizes that offer
local representation.

e Art, civic and public art collections
of significance.

e Exhibition programs.
e A community representative committee.

e Commissions, engagements and
employment of artists into programs.

¢ Dedicated public art and visual art
commissions and acquisitions programs.

e COVID-19 recovery programs for the
creative community.

Considerations towards a visible and
supported creative community:

e A centralised digital online hub covering a
calendar of cultural events in the Shire, a
list of venues available for events, and a
directory of creative practitioners
and industries.

e Ensuring best-practice care and
management of our collections.

e Greater visibility of Council Arts and
Cultural Development officers in
the community.

e Prioritise cultural value over tourism and
economic value in Council arts and culture
language and communication.

e Artist residency programs in inspiring
places.

¢ Professional development programs
for artists.

e Street fairs, festivals and events that
showcase local artists, particularly
musicians.

* A program designed for business owners
on the benefits of working with creative
practitioners.

e Encourage affordable pop-up spaces in
vacant tenancies.

e Streamline Council venue hire processes.

“Artists’ skills and capabilities are considered to

be among those least likely to be automated and
increasingly sought in the workforces of the future.

It is predicted that time spent engaging with people,
solving strategic problems and thinking creatively will

increase for all jobs. Accelerated change is likely to
prioritise transferable skills, diverse perspectives, and
lifelong learning for adapting skills and building new
capabilities — all embodied in artists’ working lives and

professional practice.”
Making Art Work, Australia Council for the Arts 2017

32 | Nillumbik Arts and Culture Strategy 2022-2026

Image: Habibi Favilla, musician at Christmas Hllls
Makers Exchange. Photo by Paris Favilla

Arts Recovery in response to COVID-19

The COVID-19 pandemic has had a profound
impact on the lives of our whole community,
our nation and our world. Participating in and
viewing art of all kinds during the pandemic
has provided comfort and inspiration,
connection and engagement in challenging
and uncertain times. For many people,
gaining access to art has never been easier,
and has inspired many to explore their

own creativity.

However, the creative industries are facing
significant ongoing challenges as the impacts
of the pandemic become clearer. The
difficulties of sustaining practice has become
apparent, particularly for disciplines that rely
on live audiences, and under-employment is
an issue for many creative practitioners. As
Creative Victoria has said in their current
strategy, Creative State 2025: “New
approaches and investments are required to
ensure a timely recovery, to retain and
develop our creative talent, to reactivate and
reinforce our creative industries, and to
reconnect and re-energise our communities.”

Attachments - 102

Arts recovery is front of mind in our strategy,
The Nillumbik Community Pandemic
Recovery Plan 2021-22 recognised that arts
and culture will require a longer-term
recovery plan, and has made provision for
opportunities to sustain/support local
businesses, which will benefit our creative
practitioners in the future.

Council led the way early in the pandemic by
providing an immediate commission based
employment program for artists, Art in the
Time of COVID-19, which employed 163
creative professionals. This was followed by
further support programs including the
Nillumbik Artist in Own Residence Program,
Arts and Culture Grants and the Local Arts
Recovery Industry Report.

Council will make every effort to ensure that
the findings of the What We Know: Arts and
Culture Strategy 2022-2026 Community
Consultation Report are supported so that
local artists and creative businesses can
return to pre-pandemic levels of activity,
and beyond.
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Goal 3:
A Diverse and Resilient
Creative Community

Aligns with Council Plan Theme:
Sustainable and Resilient.

Arts and culture can assist in ensuring our community
remains sustainable and resilient, by supporting our First
Nations people, encouraging diversity of people and practice,
developing and supporting our creative industries to be
adaptive and flexible.

We know that the community wants to learn from Wurundjeri
Woi-wurrung people.

We need to ensure that our arts and culture spaces are
welcoming for Aboriginal and Torres Strait Islander people,
people of all ages, people living with a disability, culturally and
linguistically diverse communities and LGBTQIA+ communities.

We will therefore:

e Collaborate with our Wurundjeri Woi-wurrung Aboriginal
Corporation and local First Nations people to share
truth-telling stories with the wider community.

* Recognise and support diversity.

e Support emerging artists.

e Ensure that Nillumbik develops cultural longevity
for the future.

We are looking for social outcomes that:

e Empower our community, form bonds between people
who share common interests.

e Contribute to a sense of safety in the community.

¢ Strengthen understanding between people of different
social identities.

e Enhance bonds between people who share common
characteristics and interests.

e Encourage a sense of self-worth when an individual’s
achievements are recognised by family, friends and
people who are important to them.

Image: The Blacksniths Tree at Strathewen.
Photo by Jamie Robertson
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“l like that the strong presence of
the arts, including diversity and
originality in some of our public and

private buildings, contributes to a

sense of outside the mainstream.”

Nillumbik Shire Council: Participate
Nillumbik (2021)



Adoption of Nillumbik Arts and Culture Strategy 2022-2026

Attachment 1. Arts & Culture Strategy 2022-2026

We are looking for environmental What the community told us in relation
outcomes that: to this theme:
e Enhance our value of the natural world. e Better visibility of Wurundjeri people,

¢ |lluminate the meaning of our natural and culture and truth-telling stories.

built environments and how we interact e More representation for multi-cultural
with and value them. communities.
¢ Increase our understanding of * Inclusion and equality for LGBTQIA+.

sustainability and the impact of

. . e There is a call for under-represented art
environmental issues.

forms such as theatre, dance, fashion,
¢ Increase a sense of responsibility to care music and literature.

for our environment. e Support the development of artists from

under-represented art forms.

e Support needed for creative events in more
intimate venues.

e Better support for writers.
e Children’s art classes.

* Linkages between seniors and young
people.

Image (above): Willem winning the youth prize for
poetry at the Nillumbik Prize for Contemporary
Writing 2022. Photo by: Jeremy Dixon

“A desire to have more opportunities
to learn about and/or celebrate
Indigenous history in the area, or

to cultivate the kind of values that

indigenous culture embraces.”

Bromley, E. and Mooney, L. (2021). Artbeat of Nillumbik at Eltham Library
Community Gallery 19-24 January Artist Report

Image (right): Leanne Mooney, local artist, Eltham North
Adventure Playground. Photo supplied by Butterfly Studio.
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“Creative projects aimed at

enriching a sense of community
identity only affirm the value of
social and cultural diversity, but

also allow for an assertion of the
importance of community in an

uncertain world.”

Martin M & Smith P.( 2009). “Governance and the Turn into
Community: Putting Art at the Heart of Local Government.”
ReGenerating Community Conference Papers. Melbourne
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What we know about a diverse and
resilient community:

Supporting new and emerging creators will
ensure that Nillumbik has a succession
plan and remains a cultural centre well into
the future.”

Introducing audiences to non-visual arts
will create a more holistic experience of
arts and culture in Nillumbik, elevating the
presence and reputation of artists that lack
a public platform and encouraging
connection and greater cohesion.?

When indigenous and non-indigenous
communities are brought together, it
provides opportunities for people to reflect
on their individual and shared experiences.
This can reduce isolation and strengthen
ties between the Aboriginal community and
other cultural and social groups.

Participation in the arts benefits Indigenous
communities, including improved physical
and mental health and wellbeing; increased
social inclusion and cohesion; some
improvements in school retention and
attitudes towards learning, increased
connection to culture, improved social and
cognitive skill.?’

Creating a safe place through arts
activities, and building trust, enables
participants to work through challenges
and potential community and personal
change without fear of retribution

or stigma.??

Supporting and creating opportunities for
young people from migrant and refugee
backgrounds to meaningfully participate in
community can build a strong sense of
agency and belonging.?
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We currently support a diverse and
resilient community through:

¢ Festivals and events, arts and culture
grants.

e Recovery programs.

Exhibition programs.
e A community representative committee.

e Commissions, engagements and
employment of artists into programs.

Art, civic and public art collections of
significance.

Considerations towards a diverse and
resilient community:

e Partnerships with Wurundjeri Woi-wurrung
for outdoor cultural programs.

e Ensure major cultural art events have a
traditional ceremony by the Wurundjeri
Woi-wurrung Cultural Heritage
Aboriginal Corporation.

e Greater diversity in commissioned and
acquired work.

e Ensure diversity on our advisory panels.

e Specific arts and culture celebrations
during NAIDOC Week.

* Acknowledge the importance of Kangaroo
Ground to Wurundjeri Woi-wurrung.

e Celebrate literature.

e Safe and supportive space for LGBTQIA+
arts and cultural expression.

e Activate non-traditional spaces across
the Shire.

e Support an open studio model for under-
represented art forms.

e More art programs for young people.

* Mentorships for new generation artists.

Image: Nusra Latif Quershi with her work Remnant
Blessings - Local Prize winner Nillumbik Prize for
Contemporary Art 2021.

Commitment from Nillumbik Shire
Council to Wurundjeri Woi-wurrung
Arts and Culture

Nillumbik Shire Council is committed to:

* Retaining and protecting Wurundjeri
Woi-wurrung cultural heritage and
sharing this knowledge with the
communities living on Wurundjeri
Woi-wurrung Country.

e Recognising, supporting and
acknowledging that land and waterways
are intrinsic to Wurundjeri Woi-wurrung
culture and that art is the expression of
Wurundjeri Woi-wurrung culture and
identity.

e Creating opportunities for Wurundjeri
Woi-wurrung people to tell their own
stories.

e Having Wurundjeri Woi-wurrung people
supply any Woi wurrung language that is
to be used.

e Considering Wurundjeri Woi-wurrung
artists when art is produced for places
on Wurundjeri Woi-wurrung land such
as: permanent paintings and other
imagery on site, sculpture, design and
other permanent public artworks.
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“Connectedness to
others makes you

feel like you belong.
Promoting tolerance,
accepting of difference,

and a sense of
belonging is important
in our towns.”

Nillumbik Shire Council: Our People
Our Places Our Future Engagement
Summary (2021)

Goal 3: A Diverse and Resilient Creative Community | 39



Al

Adoption of Nillumbik Arts and Culture Strategy 2022-2026

Goal 4:
A Distinctively Nillumbik
Creative Community

Aligns with Council Plan Theme:
Place and Space

Place and Space is about strengthening identity, reinforcing
character, improving accessibility, encouraging social
connections and enjoyment, and respecting the environment.

In Arts and Culture, we want to establish Nillumbik as a
creative destination with its own unique flavour, where
inspiring art is produced and consumed, which sparks civic
pride in our community. A place where we create a mutually
supportive ecology between artists, Council and community.

We will therefore:
e Celebrate and enhance local character.
e Champion art in everyday life.

e Encourage closer connections between Council and the
creative community.

We are looking for social outcomes that:

e Empower our community, form bonds between people who
share common interests.

e Strengthen understanding between people of different
social identities.

* Encourage a sense of self-worth when an individual’s
achievements are recognised by family, friends and people
who are important to them.

We are looking for environmental outcomes that:
¢ Enhance our value of our natural world.

e [lluminate the meaning of our natural and built environments
and how we interact with and value them.

¢ Increase our understanding of sustainability and the impact
of environmental issues.

¢ Increase a sense of responsibility to care for
our environment.

Image: Deborah Halpern, Queen of the Shire,
Warrandyte North
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“A shire of vibrant villages.”

Nillumbik Shire Council: Our People, Our Place,
Our Future survey responses (2021, Share your big ideas)
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“A place that encourages
the arts to flourish.”

Nillumbik Shire Council: Our People, Our Place,
Our Future survey responses (2021,
Share your big ideas)

“Nillumbik is unique: our places have cultural,

environmental and community importance.”
Nillumbik Shire Council: Our People, Our Place, Our Future survey

responses (2021, Our People Ideas)

What the community told us in relation
to this theme:

e Nillumbik to be recognised as a
quintessential arts destination.

e Stronger connections between creative
community and Council.

e Inclusion of artists in Council projects;
integrate art into processes from the
beginning.

e Increased visibility of Wurundjeri
Woi-wurrung.

e Make Nillumbik art, civic and public are
collections more visible to everyone.

e Better support for local art and history
knowledge in Council.

e More inclusion of Council-run art and
cultural activities and creative
infrastructure development.

e Distinguish Nillumbik Shire as a cultural
destination through more public art
commissions.

 Create 'vibrant villages’ theme.

e Support a sharing resource scheme, for
example, artists using waste or recycled
materials to create artworks.

* More collaboration with local produce
producers at art events.

e A Maker Space for art, craft and produce.
e Better quality events Shire wide.

e Evaluation through community, social and
cultural lens instead of purely economic.

e Connect new residents with the creative
community via Council Welcome Packs.
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What we know about a Distinctively
Nillumbik Creative Community:

¢ Nillumbik is well placed to capitalise on its
strong cultural heritage, local character
and broad range of artistic practice to
create a unique environment for cultural
excellence.?

e |f creative capital is not a luxury but rather
is vital to personal and community well-
being, then the traditional method of
consumption...needs to give way, to many
more opportunities to produce and
participate actively ... a will to take part,
engage and leave a legacy.”

¢ Creative place making and public art can
encompass not only traditional methods of
art making such as murals, music,
sculpture, lighting, but also more general
creative work, such as creatively engaging
stakeholders and residents by using space
in novel ways. It can also improve
community safety by promoting empathy
and understanding, influencing policy,
providing employment, supporting well-
being and advancing the quality of built
environments.?

e There is great value in incorporating local
artists, their work and ideas into early
stages of projects and developments, so
that creativity is manifest throughout the
life of a project from design and community
engagement to activation and promotion.?’

Image (left): Christmas Hills Makers Exchange 2022.
Photo by Paris Favilla
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“Recognition that Nillumbik
is different to other areas

and as such be protected ...”

Nillumbik Shire Council: Our People, Our Place, Our
Future survey responses (2021 Top 3 Things)

Image: Written in the Time of COVID 2020, Pavement pages.

We currently support a distinctively Considerations towards a distinctly

Nillumbik creative community through: Nillumbik creative community:

¢ Dedicated public art and visual art ¢ Embed this Strategy as a whole-of-Council
commission and acquisition programs. document, so that the cultural domain is

equally recognised with social, economic,
environment and governance domains
within all Council plans.

e Art, civic and public art collections
of significance.

e Commissions, engagements and

employment of artists into programs. e Inclusion of artists in Council projects,

Council meetings and events.
e Attracting local community and visitors to

our creative spaces with diverse
programming, exhibitions and activities.

e Evaluate major Council projects through
Cultural Impact Statements.

* Placemaking that celebrates and enhances

e Art and culture grants programs, events
9 prog local character.

and festivals.
¢ Continue to work to the adopted public art
policy and percent for art.

¢ Nationally recognised Art Prizes that offer
local representation.

e The Percent for Art scheme. e Inclusion of First Nations artists in public “A desire for Nillumbik to
be seen as a vibrant centre
for the arts was very clear
— as was ensuring that art

art and as a defining character of Nillumbik.
* Resource sharing.
* Nillumbik Art Collection online.

e Quality events showcasing unique

Nillumbik identity. and culture is visible to the

L3 (3 o ,'
e Inclusion of produce growers and community and visitors.
producers to events. Bromley, E. and Mooney, L. (2021). Artbeat of
Nillumbik at Eltham Library Community Gallery
¢ Welcome new residents to creative 19-24 January Artist Report

Image (right): Johnny Cronin performing as part Nillumbik.
of Nillumbik Grooves.
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Implementation and Evaluation

An Annual Implementation Plan will outline
how Council will deliver activities that
contribute to outcomes, with timeframes,
areas of responsibility and any partners. An
annual review and summary report will be
shared with Councillors and key
stakeholders.

The Arts and Culture Strategy includes
evaluation consistently as part of the normal
work process. Evaluation findings are used to
inform future decision-making ongoing
during the strategy.

46 | Nillumbik Arts and Culture Strategy 2022-2026

The strategy will be evaluated for its efficacy
and contribution to the operations of the
Council. Assessing the success of the Arts
and Culture Strategy 2022-2026 and
improving its next iteration is essential to
building the capability, increased productivity
and value of cultural development activities to
the Council.

In addition to Council’s indicators for
measuring success in quantitative terms, the
Arts and Culture Strategy 2022-2026 will
work with the planning framework and
measurable cultural outcomes developed by
the Cultural Development Network (CDN].

Image (below]: Milly Whitlock-Whyte, actor,
Nillumbik Prize for Contemporary Writing event
2022. Photo by Momentum Studios

Image (right): Artin the Time of COVID-19 exhibition
2021 at Montsalvat Barn Gallery.
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Appendix 1: Cultural Development Network (CDN)

The Cultural Development Network has
developed six essential steps that enable us
to undertake outcome-focussed planning
and evaluation.

These essential steps are:

e Based on values.

Directed towards goals.

Focused on outcomes.

Informed by evidence.
e Underpinned by a theory of change.
¢ Respondent to evaluation.

Based on values

The plan responds to the collective values of
the community that underpin the strategy.
These have been gained from existing
documents and supplementary consultations
to provide extra information and test
assumptions. Values will be evident in the
council’s stated goals (vision, purpose,
mission etc.).

Directed towards goals

The plan is directed towards goals, the
desired long-term futures determined by the
Council and articulated in the Council’s
strategic plan. The existing six guiding
principles of Council are set to enable specific
measurable achievement towards the goals.
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Focussed on outcomes

The plan is focussed on outcomes, that is, the
difference our work will make to those we are
responsible to serve, rather than the activity
undertaken to get there. Measurable
outcomes help us determine whether
objectives were met, and therefore
addressing the goals.

Informed by evidence

The plan will articulate decisions informed by
evidence. This includes practice knowledge,
published research or data that provides
information about the local context, the
issues being identified that will help or hinder
the way forward, and approaches to reaching
the intended outcomes.

Underpinned by a theory of change

The plan uses a theory of change to assist
and explain choices of activities. Theory of
change is the reason why we do what we do. It
can be represented by this short summary:

We are looking for . . . (this strategic
objective), and we know . . . (this evidence],
therefore, we will do . . . [these activities)

This section is where the previous four
sections come together to form the ‘plan” into
strategic objectives which are unique to the
organisation, given the context above.

Image: Going Viral - Homebound by Tyler Grace,
Artin the Time of Covid exhibition .

Image: Perky & Fiddle, Kinetic Theatre at
Edendale Farm. Photo by Jamie Robertson

Measurable Outcomes

The schema of measurable outcomes of
cultural engagement is based on the premise
that cultural products and activities do not
hold intrinsic value in and of themselves.
Value is generated or experienced as humans
engage with the artwork or experience, with
different individuals perceiving or receiving
this value in different ways. Therefore, the
outcomes are not assessing ‘quality’ or
‘excellence’ of the cultural experience, but the
impact on the person who engages with it.
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Evaluation

Evaluation will determine the effectiveness of
this Arts and Culture Strategy. The evaluation
process should occur at different times
throughout the life of the strategy: from when
it is just written; as it is being used; and as it
reaches key thresholds.

Takso Outcomes Planning Platform is an
option for planning, recording and evaluating
the activities identified in the plan.

Takso is a new platform developed for the
arts sector that until now has not had a
consistent method for measuring the impact
of its activities. The framework that
underpins this strategy is also used at the
activity level and every activity of Council can
be recorded in a consistent method,
contributing to a larger community of interest
including other councils large and small,
artists and producers, arts and cultural
organisations.
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Appendix 2: Document Review

An analysis of relevant, pre-existing data
and feedback from the following documents
was undertaken in the development of

this strategy:

e Nillumbik Council Plan 2021-2025
e Community Vision - Nillumbik 2040

e What We Know: Arts and Culture Strategy
Report 2022-26

e Youth Strategy 2022-2026

e Nillumbik Economic Development
Strategy 2020-2030

e Nillumbik Community Pandemic
Recovery Plan
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Image: Wood Turning, Christmas Hills Makers
Exchange 2022. Photo by Paris Favilla

e Nillumbik Shire Art Collection Policy

o Nillumbik Shire Art Collection
Curatorial Guidelines

e Nillumbik Shire Public Art Policy

e Nillumbik Shire Public Art
Implementation Guidelines

e Nillumbik Health and Wellbeing
Plan 2021-2025.

e Digital Nillumbik Heritage Guide
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Nillumbik Shire Council

Civic Drive (PO Box 476)
Greensborough Victoria 3088
9433 3111

artsinfo@nillumbik.vic.gov.au

nillumbik.vic.gov.au/arts

Connect with us
K3 nscarts
nillumbikarts

If you need an interpreter, please call
TIS National on 131 450 and ask them to
call Nillumbik Shire Council on 9433 3111.
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Attachment 2.

Adoption of Nillumbik Arts and Culture Strategy 2022-2026

Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

Arts & Culture Strategy 2022-2026
Year 1 (2022-23) Action Plan

OBJECTIVES
GOAL 1: An intercon

Build an
interconnected
creative ecology
through physical
spaces for
connection and
creation.

STRATEGIC
ALIGNMENT

nected and Crea

Council Plan
2021-25 -
Community
and
Connection

Health and
Wellbeing
Plan 2021-25

Nillumbik
Economic
Development
Strategy 2020-
30

ACTIONS
tive Community

Provide safe, best practice art spaces in
venues for performance, exhibition and
creation through:

TIMELINE

RESPONSIBILITY

Arts & Cultural
Development (A&CD)

PARTNER/S

BUDGET

Operational

e Complete a Nillumbik Creative 2022-23
Infrastructure Audit.
e Seek endorsement by Council to
identify smaller creative 2022-23
infrastructure development
opportunities for Nillumbik Shire
through the development of a
Creative Infrastructure Framework.
Deliver arts and culture grant programs to Ongoing A&CD Grants Operational
support community-led projects, programs,
events and festivals that encourage
inclusive creative participation across all
townships.
Deliver the Hurstbridge Mural Public Art 2022-23 Operations and A&CD Operational
Project. infrastructure and grant
funded.
Deliver The Eltham Gateway Public Art 2022-23 Operations and A&CD Operational.
project (MRPV/NSC funded). infrastructure MRPV
Funded.

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 1 of 19
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OBJECTIVES STRATEGIC ACTIONS TIMELINE RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Deliver the Research Public Art Mural 2022-23 Operations and A&CD Operational
Project. infrastructure and grant
funded.
Lead the replacement of the Gathering 2022-23 A&CD Operations and Operational
Space artwork by artist Tom Civil at Eltham infrastructure

North Adventure Playground.

Explore opportunities to attract local 2022-23 A&CD Operational.
community and visitors to our creative
spaces through the delivery of contemporary
A&CD programming.

Investigate opportunities for exhibitions and | 2022-23 A&CD Economic Operational
creative events at library service venues Development &

(YPRL) through increased liaison with Tourism (ED&T)

YPRL.

Promote Council owned exhibition spaces 2022-24 A&CD Yarra Plenty Operational
and associated programs and projects Regional Libraries

including the Eltham Library Community (YPRL)

Program, The Nillumbik Prize for
Contemporary Art and Nillumbik Shire
Council Art Collection exhibitions.

Promote Nillumbik’s public art spaces 2022-26 A&CD Operational
through community engagement* and
promotional campaigns and ensure they are
safe welcoming spaces to increase uptake
and use.

*in line with Council's Community
Engagement Policy

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 2 of 19
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OBJECTIVES STRATEGIC ACTIONS TIMELINE RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
In partnership with Community Services 2022-23 A&CD Community Operational
identify and champion Council run activities Partnerships
where involvement in the arts can increase
social connections and lead to positive
mental health and wellbeing outcomes. Community
Services
Provide artists and creatives with purpose 2022-26 Living and Learning AC&D Operational
built art spaces i.e. pottery studio, art studio, Nillumbik
leadlight studio at Eltham Living & Learning Community
Neighborhood House. Partnerships
Develop a schedule for exhibition of 2022-23 A&CD St Andrews Operational
Nillumbik art collection artworks at Community Centre
Wadumbuk Gallery (St. Andrews
Community Centre).
Through quarterly meetings with Montsalvat | 2022-23 A&CD Montsalvat Operational
identify collaborative opportunities;
and
Cross-promote specified Council-run,
Montsalvat-run, and Council/Montsalvat
partnership events to the Nillumbik
community through organisational E-
Bulletins.
Demonstrate the Council Plan Highlight the value of arts and culture in the | 2022-23 A&CD Communications & | Operational
value of arts and 2021-25 - community through focus articles in the Arts Marketing
culture in the Sustainable E Bulletin, social media and other Council
community and Resilient publications.
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OBJECTIVES STRATEGIC ACTIONS TIMELINE RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Health and Use the Cultural Development Network 2022-23 A&CD Cultural Operational
Wellbeing framework to plan and evaluate arts and Development
Plan 2021-25 | cultural development activities for 2022-23. Network
Collect quarterly quantitative participation 2022-23 A&CD Cultural Operational
and engagement statistics for all arts and Development
culture activities in addition to the TAKSO Network
platform for reporting, advocating and
promotion purposes.
Support the Yarra Plenty Heritage Network 2022-23 A&CD Yarra Plenty Operational
through quarterly meetings and increase Heritage Network
promotion of their activities through Council
communication channels.
Enhance Council Plan Seek opportunities for engagement with 2022-23 A&CD Yarra Plenty Operational
connections with 2021-25 - Nillumbik’s historical sites in collaboration Heritage Group
our heritage, and Sustainable with local historical groups.
champion socially | and Resilient
engaged practice
Nillumbik Celebrate and promote the history, culture Ongoing A&CD Social Planning and | Operational
Economic and arts and culture related achievements of Equity
Development First Nations People through our
Strategy 2020- | publications and social media channels.
30
Access, Equity | Deliver the annual History and Heritage 2022-23 A&CD Grants Operational

and Inclusion
Policy

Grant Program to support local community-
led projects and programs related to history
and heritage.

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 4 of 19
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OBJECTIVES STRATEGIC ACTIONS TIMELINE RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Health and Encourage and support socially engaged 2022-23 A&CD Grants Operational
Wellbeing arts practice through the Nillumbik
Plan 2021-25 | Community Fund Program and other arts Economic
and culture programs, projects and events. Development &
Tourism
OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
GOAL 2: A Visible and Supported Creative Community
Encourage strong Council Plan Continue to strengthen relationships with key Ongoing Arts & Cultural Operational
collaborative 2021-25 - creative industries within Nillumbik through Development (A&CD)
relationships Sustainable regular meetings, collaborations, and cross
between creators and Resilient promotion of arts and culture activities.
Council,
businesses and Health and Create opportunities for conversations and 2022-23 A&CD Community Operational
community Wellbeing Plan | relationship-building with local creatives Partnerships
organisations to 2021-25 across all arts and culture portfolios through
build trust and regular networking, liaison and attendance at
elevate the Nillumbik arts and culture events.
reputation of the Economic Raise the profile of the arts and cultural 2022-23 A&CD Operational
creative community | Development development team in the Nillumbik arts
in the non-cultural Strategy 2020- | community through increased presence in the
arena. 30 community and relationship building.
Deliver dedicated public art and visual art 2022-23 A&CD Operations & Operational
commissions and acquisitions programs. Infrastructure
Manage the care, maintenance and 2022-23 A&CD Operational
preservation of Council’s art, public art and
civic collections though best practices
and

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 5 of 19
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OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Develop new digital content to promote the
locations where community can view Nillumbik
art collection artworks.
Identify opportunities to activate non-traditional | 2022-23 A&CD Events & Place Operational
spaces for arts and culture opportunities
across the Shire in collaboration with the
Events & Place team.
Recruit committee members to the 2023-25 2022-23 A&CD Operational
Arts and Cultural Advisory Committee.
Encourage and support community arts and Ongoing A&CD Community Operational
culture activities that encourage collaboration Partnerships.
and cross promotion through Council grant
programs, comr_nissions and projects delivered Other Council
by other Council teams.
Depts.
Council Plan Develop a Performing Arts Policy. 2022-24 A&CD Business Operational
Support our 2021-25 - Transformation and
creative Sustainable Performance
practitioners with and Resilient Update Council’s Nillumbik Art Collections 2022-23 A&CD Business Operational
programs to Policy and Public Art Policy. Transformation and
enhance skills for Health and Performance
growth Wellbeing Plan | Review and deliver the 2022-23 Eltham 2022-23 A&CD Operational
2021-25 Library Community Gallery Program.
Deliver the 2023 Nillumbik Prize for 2022-23 A&CD Operational
Nillumbik Contemporary Art.
Economic Develop an online directory of creative 2022-24 A&CD Communications & | Operational
Development practitioners and industries. Marketing
?(t)rategy 2020- Develop guidelines on how to engage artists 2022-24 A&CD Operational

as a resource for Council and community.

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 6 of 19
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residents through MakerSpace coordination
opportunities across the L&LN centres.

Nillumbik

OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Review COVID-19 Recovery Reports for 2022-23 A&CD Economic Operational
current relevancy and liaise with local Development &
creatives on current needs in terms of Tourism
provision of post-COVID recovery.
Support the creative community by providing 2022-26 Living & Learning A&CD Operational
affordable opportunities to connect and Nillumbik
collaborate through a range of art and craft Community
programs and MakerSpaces across the three Services
Living & Learning Nillumbik Neighborhood
Houses
Promote artist professional development Ongoing A&CD Operational
opportunities available through Council and
through externally organisations via the Arts E
News, social media and other Council
communication channels.
Encourage local arts and culture organisations | 2022-23 A&CD Communications & | Operational
and local creatives to use Council’s Events Marketing
Register to promote their arts and culture
activities.
Promote available funding programs to 2022-24 A&CD Community Operational
creative practitioners and support them in the Development
processes of application.
Support local artists through paid employment | Ongoing Living & Learning A&CD Operational
opportunities (tutor engagement). Nillumbik
Provide leadership opportunities for local Ongoing Living & Learning Operational
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OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Support the delivery of ACFE-funded Learn Ongoing Living & Learning Operational
Local and short courses to upskill creative Nillumbik
practitioner’s in starting and running their own
creative businesses.
Offer opportunities for 2021-23 and 2022-24 2022-24 A&CD Arts and Culture Operational
Arts and Culture Advisory Committee Advisory Committee
members to join selection and reference
panels for a range of A&CD programs and to
be consulted on other Council projects.
Celebrate Nillumbik | Council Plan Promote arts and culture opportunities and Ongoing A&CD Communications & | Operational
as a creative centre | 2021-25 - celebrate cultural activities within Nillumbik Marketing
through proactive Sustainable through the development of proactive and
promotion and and Resilient accessible promotional and marketing
marketing of our campaigns across a range of different
cultural programs Health and platforms.
and activities. ;\(l)zl;tiglsng Plan Grow the profile of Arts and Cultural 2022-24 A&CD Communications & | Operational
Development’s Arts E Bulletin and social Marketing
Nillumbik media t‘hrough a proactiye and acgessible
Economic promotional and marketing campaign.
Development Seek cross-promotional opportunities with 2022-23 A&CD Operational
Strategy 2020- | local cultural organisations and arts groups.
30
Collaborate on other Council projects or Ongoing A&CD Economic Operational
programs that feature Nillumbik’s creative Development &
communities, or promote Nillumbik as a Tourism.
creative centre/destination.
Other Council
Depts.

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 8 of 19
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OBJECTIVES

GOAL 3: A Diverse and Resilient Cre

Collaborate with the
Wurundjeri Woi-
wurrung Aboriginal
Corporation and
local First Nations
people to share
truth-telling stories
with the wider
community.

Y1-4

STRATEGIC
ALIGNMENT

Council Plan
2021-25 -
Sustainable
and Resilient

Health and
Wellbeing Plan
2021-25

Nillumbik
Economic
Development
Strategy 2020-
30

Access, Equity
and Inclusion
Policy

ative Community

ACTIONS

TIMELINE

RESPONSIBILITY

PARTNER/S

BUDGET

Seek opportunities to strengthen Nillumbik’s Ongoing A&CD Social Planning and | Operational
connection to Wurundjeri Woi-wurrung Equity
heritage and culture in partnership with
Wurundjeri Woi-wurrung Aboriginal
Corporation (Wurundjeri Corp), local First
Nations people and Nillumbik Reconciliation
Group.
Work towards elevating and building the Ongoing A&CD Social Planning and | Operational
priority and commitment to Arts and Cultural Equity
representation through Council’s ongoing
participation in regular monthly cultural
consultations with Wurundjeri Corp,
Promote the historical panels at the Moor-rul 2022-23 A&CD Kangaroo Ground Operational
Viewing Platform within the Kangaroo Ground War Memorial Park
War Memorial Park Precinct and seek Governance Group
opportunities for engagement with this site in
collaboration with Wurundjeri Corp and the Social Planning and
Yarra Plenty Heritage Group. Equity

Events & Place
Actively seek submissions from Aboriginal and | 2022-23 A&CD Social Planning and | Operational
First Nations People to arts and culture Equity
opportunities and develop equitable processes
to reduce barriers. Gender Equity

Officer
Plan for all major events delivered by A&CD to | 2022-23 A&CD Operational

include a traditional ceremony conducted by a
representative of the Wurundjeri Woi-wurrung
Cultural Heritage Aboriginal Corporation
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OBJECTIVES

STRATEGIC
ALIGNMENT

ACTIONS

TIMELINE

RESPONSIBILITY

PARTNER/S

BUDGET

through the Corporations Cultural Services
booking process.

Celebrate the rich history, cultures and
achievements of First Nations People through:

e the celebration of events related to
Reconciliation,

e Delivery of cultural awareness training
across the organisation

e Coordination of Monthly cultural
consultation meetings with Wurundjeri
Woi-wurrung Cultural Heritage
Aboriginal Corporation.

2022-26

Social Planning and
Equity

Operational

Consult with Wurundjeri Corp on any AC&D
activity involving aboriginal history, heritage,
language, art or culture.

Ongoing

A&CD

Operational

Recognise and
support diversity

Council Plan
2021-25 -
Sustainable
and Resilient

Health and
Wellbeing Plan
2021-25

Review processes involved in arts and culture
open applications including application
process, selection criteria and assessments to
ensure they are accessible for all community
members, specifically under-represented
groups including First Nations and Torres
Strait Islander people, people identifying as
LGBTQIA+, people living with disability, and
older people.

2022-24

A&CD

Social Planning and

Equity

Disability Inclusion

and Volunteering

Operational

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 10 of 19
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Attachment 2.

Adoption of Nillumbik Arts and Culture Strategy 2022-2026
Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Nillumbik Provide opportunities for local artists and 2022-24 Disability Inclusion A&CD Operational
Economic performers with disability to celebrate diversity and Volunteering
Development | @nd inclusion through participation in
Strategy 2020- community arts.
30 Review and undertake Gender Impact 2022-24 A&CD Social Planning and | Operational
Assessments for all AC&D activities to ensure Equity
Access, Equity | access to under-represented groups.
and Inclusion Disability Inclusion
Policy and Volunteering
Commit to actively diversifying the social and Ongoing A&CD Operational
Disability cultural backgrounds of artists and art that
Action Plan Council commissions and acquires to
2020-24 represent Nillumbik’s community and our
commitment to diverse storytelling.
Recognise and support diversity through arts Ongoing A&CD Grants Operational
and culture grants and commissions by
encouraging applications from, and prioritizing
funding for, projects involving under-
represented groups.
Profile and promote artist and audience Ongoing A&CD Community Operational

opportunities for arts and culture activities
delivered during Council- supported cause
days/campaigns such as NAIDOC week,
Refugee Week, Seniors Week, National
Volunteer Week, International Women'’s Day,
IDAHOBIT, Pride month, International Day of
People with a Disability, White Ribbon Day
etc.

Partnerships

Community
Services
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Attachment 2.

Adoption of Nillumbik Arts and Culture Strategy 2022-2026
Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

OBJECTIVES

STRATEGIC
ALIGNMENT

ACTIONS

TIMELINE

RESPONSIBILITY

PARTNER/S

BUDGET

Support the activities of the Arts and Cultural
Advisory Committee and seek diversity of lived
experience amongst its community members.

and

Actively recruit for youth representation on the
Committee.

Ongoing

A&CD

Youth Services

Operational

Increase mental health, well-being, confidence
and social connection through Arts for Health
programs at L&LN; classes facilitated by a
creative arts therapist.

Ongoing

Living & Learning
Nillumbik

Operational

Provide safe and supportive spaces for
LGBTQIA+ arts and cultural expression
through Council’s arts and culture programs
through community engagement,
collaborations, and promotional campaigns

Ongoing

A&CD

Social Planning and

Equity

Disability Inclusion

and Volunteering

Operational

Prioritize support for under-represented art
forms including live music, literature, and
dance through A&CD projects, programs,
commissions, and engagements/employment
of artists.

2022-24

A&CD

Operational

Support emerging

artists.

Council Plan
2021-25 -
Sustainable
and Resilient

Health and
Wellbeing Plan
2021-25

Encourage and support diverse emerging
artists and curators to participate in Nillumbik
arts and culture programs, projects and events
through accessible engagement including
direct invitation, promotion through industry
networks, educational facilities and targeted
social media campaigns.

Ongoing

A&CD

Operational

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 12 of 19
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Attachment 2.

Adoption of Nillumbik Arts and Culture Strategy 2022-2026
Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Nillumbik Ensure emerging contemporary artists and 2022-23 A&CD Operational
Economic curators are represented in the Eltham Library
Development Community Gallery Program 2022-23 and the
Strategy 2020- | 2023 Nillumbik Prize for Contemporary Art.
30 Provide opportunities to engage young people | 2022-26 Youth Services A&CD Operational
Access, Equity in placemaking act|V|t.|es involving arts and
) culture across the Shire.
and Inclusion
Policy Work in partnership with Living & Learning 2022-26 Youth Services Living & Learning Operational
Nillumbik to support opportunities for young Nillumbik and grant
Youth Strategy | people to engage and participate in creative funded.
2022-26 community programs and events.
Showcase the winners of the Creative 2022-23 Youth Services A&CD FReeZA
Collective Youth Art Competition. funded
Ensure that Council Plan Manage the acquisition, maintenance and Ongoing A&CD Operational
Nillumbik develops | 2021-25 - promotion of Council’s art, public art and civic
cultural longevity Sustainable collections though best practice management.
for the future. and Resilient Undertake a significance assessment and 2022-23 A&CD Operational
valuation of Councils art collections and use
Health and .
. the consultant report recommendations to
Wellbeing Plan | . oy .
inform and update Council’'s Public Art and Art
2021-25 . -
Collection policies
Acquire new display infrastructure for the 2022-23 A&CD Regional
Nillumbik Art Collection funded by the Collections
Regional Collections Grant. Grant
Implement a new collections management 2022-23 A&CD Records Operational
database for the Nillumbik Art, Civic and Management

Public Art collections.
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Attachment 2.

Adoption of Nillumbik Arts and Culture Strategy 2022-2026
Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Consider how to introduce audiences to non- 2022-24 A&CD Operational
visual arts to help create a more holistic
experience of arts and culture in Nillumbik.
Support new and emerging creators through Ongoing A&CD Operational
arts and culture programs, projects, and
events to ensure that Nillumbik has artistic
succession.
Develop archival content for arts and cultural 2022-23 A&CD Operational
development web pages.
OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT

GOAL 4: A Distinctively Nillumbik Creative Community

Celebrate and
enhance local
character.

Council Plan
2021-25 -
Place & Space

Health and
Wellbeing Plan
2021-25

Nillumbik
Economic
Development

Advocate for the cultural domain to be equally
recognised with social, economic, environment
and governance domains.

Ongoing

A&CD

Operational

Identify public and visual art commission and
acquisition programs that can celebrate and
enhance local character.

2022-23

A&CD

Operational

Seek opportunities to showcase the Nillumbik
Shire Council art, civic and public art
collections of significance to celebrate the
Shire’s local character.

Ongoing

A&CD

Operational

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 14 of 19
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Attachment 2.

Adoption of Nillumbik Arts and Culture Strategy 2022-2026
Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET

ALIGNMENT
Strategy 2020- | Explore opportunities to attract local Ongoing A&CD Economic Operational
30 community and visitors to our creative spaces Development &

through quality events that showcase the Tourism Opportunity
Access, ngty unique Nillumbik identity. Events & Place for external
and Inclusion grant
Policy application.

Seek opportunities to promote Nillumbik as a 2022-23 A&CD Economic Operational.

quintessential arts destination through the Development &

cross-promotion of arts activities and events Tourism Opportunity

within Nillumbik and outside the Shire and for external

. . ) Events & Place

through collaborations with Economic grant

Development & Tourism. application.

Encourage and support community-led arts 2022-23 A&CD Grants Operational.

and culture grants programs that celebrate

and enhance local character through the Events & Place

Nillumbik Community Fund. Economic Devel &

Tourism

Collaborate on placemaking projects that 2022-23 A&CD Events & Place Operational

celebrate and enhance local character through .

arts and culture activities. Community

Development

Promote all Council-supported festivals in the | 2022-23 A&CD Events & Place Operational

Arts-E Bulletin and social media.

Prioritize the inclusion of Aboriginal and First Ongoing A&CD Operational

Nations artists in public art as a defining
character of Nillumbik.

Attachments - 129
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Attachment 2.

Adoption of Nillumbik Arts and Culture Strategy 2022-2026
Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Review and evaluate the 2022 Nillumbik Art 2022-23 A&CD Operational
Collection Exhibition Local|Remix and
schedule the next Nillumbik Art Collection
exhibition.
Champion art in Council Plan Champion and promote the achievements and | Ongoing A&CD Communications & | Operational
everyday life. 2021-25 — benefits of art for participants in Council and Marketing
Place & Space community publications.
Support literature as an arts and culture 2022-24 Living & Learning A&CD Operational
Health and endeavor (Nillumbik Prize for Contemporary Nillumbik
Wellbeing Plan | Writing, expanding creative writing classes)
2021-25
) ) Encourage new participants in the arts as part | 2022-24 Living & Learning A&CD Operational
N|IIumb|l'< of a lifelong learning mindset. Support older Nillumbik.
Economic residents to take up artistic activities that also
Development support social connection anq personal Community Services.
Strategy 2020- | development (Drama for seniors)
30
Seek opportunities to deliver arts and culture Ongoing A&CD Events & Place Operational.
Access, Equit activities in everyday places and spaces )
U across all arts and cultural development Other Council Oobportunit
and Inclusion L - . . Dept pportunity
. portfolios, in collaboration with other Council epts as
Policy . . . for external
departments and through external funding. opportunities arise. grants
Deliver the 2022-2023 Eltham Library 2022-23 A&CD Operational
Community Gallery Program and cross
promote exhibitions with partner organisations
such as the libraries, Living & Learning
Centres, local schools etc.
Install a new lighting system to improve the 2022-23 A&CD Risk and Safety Operational

visitor and exhibitor experience at the Eltham
Library Community Gallery and cost the
installation of CCTV.
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Attachment 2.

Adoption of Nillumbik Arts and Culture Strategy 2022-2026
Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

OBJECTIVES STRATEGIC ACTIONS TIMELINE | RESPONSIBILITY PARTNER/S BUDGET
ALIGNMENT
Explore opportunities to support local artists 2022-23 Edendale Farm A&CD Operational
and to introduce new arts and culture activities
at Edendale Farm.
Better evaluate visitors to the Eltham Library 2022-23 A&CD Operational
Community Gallery through an in-gallery
people counter system.
Promote the Shire’s public art trails and 2022-26 A&CD Communications & | Operational
heritage trails through a range of Council and Marketing
community communication channels.
Encourage closer Council Plan Develop an online directory of creative 2022-24 A&CD Communications & | Operational
connections 2021-25 - practitioners and industries and promote the Marketing
between Council Place & Space | opportunity to register to the creative
and the creative community through a range of different council
community Health and and community communication channels. Economic
Wellbeing Plan | and Development &
2021-25 Promote this directory as a resource for the Tourism
local creative community, wider community,
Nillumbik and Council.
Economic
Development Develop guidelines on how to engage artists 2022-24 A&CD Communications & | Operational
Strategy 2020- | a5 a resource for Council and community and Marketing
30 promote its availability.
) Develop a new exhibition agreement with 2022-23 A&CD Montsalvat Operational
Access, EQuity | \1ontsalvat for Council’s Maijor Exhibition
and Inclusion | program. Procurement
Policy Deliver innovative public art projects with Ongoing A&CD Operational

commission opportunities for both local and
non-local artists and develop clear
communication processes for all project
stakeholders.
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Attachment 2. Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

OBJECTIVES

STRATEGIC
ALIGNMENT

ACTIONS

TIMELINE

RESPONSIBILITY

PARTNER/S

BUDGET

Promote opportunities for the creative
community through Council publications and
communication channels and through
proactive liaison with arts and culture groups,
cultural organisations and community groups.

Ongoing

A&CD

Community
Partnerships

Economic
Development &
Tourism

Operational

Map opportunities to integrate community and
artist opportunities into existing and future
projects to achieve co-benefits across the
community. E.g. social connection, place
making, artist involvement.

2022-24

A&CD

Operational

Integrate the TAKSO platform into the
evaluation process across all A&CD portfolios,
and share findings with the creative
community. Promote the work that Council
does in the cultural outcome realm in
partnership with Cultural Development
Network.

Ongoing

A&CD

Operational

Strengthen the connection of A&CD Officers
with Nillumbik’s creative community through
familiarization of Nillumbik’s creative sites,
artworks and creative practitioners through
visits, event attendances, tours and personal
connections.

2022-24

A&CD

Operational

Promote community-led arts and culture
initiatives through:

e encouraging local creatives to submit
information regarding local arts and
culture activities to the Arts E News

e invitation to use Council’s Events
Register to promote community arts
and culture activities.

2022-23

A&CD

Operational

Attachments - 132
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Attachment 2. Arts & Culture Strategy - Year 1 Action Plan - 2022-2023

Outcomes and Measuring Success
The Arts & Culture Strategy 2022-26 Action Plan — Year 1 outlines how Council will deliver activities that contribute to outcomes,
with timeframes, areas of responsibility and any partners.

The Year 1 Action Plan aligns to outcome indicators in other key strategic documents including the Council Plan, Health and
Wellbeing Plan, Nillumbik Economic Development Strategy, Disability Action Plan and the Youth Strategy.

We use Council’s indicators for measuring success as well as measurable cultural outcomes.

An annual review and summary report will be shared with Councillors and key stakeholders at the end of Year 1.

Arts & Culture Strategy 2022-2026 - Action Plan - Year 1. Page 19 of 19
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This is an ancient land with a rich and deep

human history stretching back thousands of

years. If you are not of Indigenous heritage,

it is important to remember that you are here
as guests on this land where the first people
of Nillumbik, the Wurundjeri Woiwurrung,

lived, loved, played, fished and farmed.

Our knowledge of this place is as complete as
anything that has been seen. It is important to
us that our history and culture are preserved
and presented properly in all parts of our
Country. Arts and culture are one and the

same for Wurundjeri Woiwurrung people.

Axford, J. (Aunty) and Firebrace, A. and Freedman, D.
and Gardiner, T. and Garvey, T. (Uncle) and Hansen, K.
and Nicholson, G. (Aunty) and Smith, G. (Aunty). (2021).
Wurundjeri Text for Nillumbik Shire Arts & Cultural
Strategy 2022-2026. (RUO71)
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Executive Summary

What We Know: Arts and Culture Strategy 2022-26 Community
Consultation Summary Report presents key findings from the most
extensive community engagement process ever undertaken by
Council specifically for arts and culture planning; Artbeat—a pulse
check for Arts and Culture in Nillumbik Shire. The Summary Report
provides an evidence base for the development of an Arts and

Culture Strategy 2022-2026.

Sixteen consultation documents, comprising
raw data, imagery, summaries and reports
were produced as a result of the consultation
process. This Summary Report outlines the
consultation documents and identifies and
explores key themes present across them.

Three key themes emerged strongly that reflect the
Nillumbik community’s cultural values and expectations.
In addition, six actionable sub-themes are identified that
relate directly to the key themes. Evidence from the
consultation documents is presented for each of the three
identified themes and six sub-themes and demonstrate a
connection to established community needs.

The community consultation program included a
comprehensive range of digital and in-person
engagements. Digital engagements involved online
surveys, online community focus groups including
targeted consultations with cultural and special interest
groups, and individual feedback though emails and online
meetings. In-person engagements comprised 23 pop-up
roving performance engagements in public spaces, a
six-day interactive exhibition at the Eltham Community
Library Gallery and in-person focus group discussions
with performances.

The Summary Report sits within the Cultural
Development Network’s Planning Framework, in
particular the ‘theory of change’ which informs decisions
about activities to undertake. The Summary Report
provides evidence (what we know) that sits between the
intended outcome (what we are looking for) and activity
planning.

The data was analysed by extracting all views and
insights concerning arts and culture from the documents
and sorting into themes. Common elements across

the themes were used to establish three overarching
themes representative of predominant wants, aspirations
and values expressed through the consultations.
Evidence was collected across the consultation
documents that support these themes and used to
identify supporting sub-themes.

Art and culture is intrinsic to the identity of Nillumbik.
The key themes identified in the consultation data are
Interconnectedness, Creative Capital, and Diversity in
cultural expression and artistic practice. These themes
are central to who we are as a community and serve as
the foundation to inform all strategic decisions.

The most referenced theme in the consultation
documents is Interconnectedness. The community of
Nillumbik sees itself predominantly as a creative
ecosystem. It is this unique creative ecosystem that not
only exists currently, but has spanned decades and is the
heart of Nillumbik’s magic, drawing artists here
continuously over the years.

Evidence in the consultation document illustrate the
profound value the community places on our
interconnectedness and how it is imperative we work to
ensure that our creative networks grow and flourish.
Everything we have and value about our culture hinges
on this interconnectedness.

The theme of Creative Capital speaks to our desire to
establish Nillumbik as a known cultural centre that
nurtures artists and creative work that is daring and
original.

Our desire to facilitate greater Diversity in cultural
expression and artistic practice expresses our aspiration
to have our culture embedded in a contemporary,
progressive and inclusive space.

Six sub-themes are drawn from evidence that support
the key themes.

The complete summary of key themes and sub-themes
are listed on page 9.

The consultation data detailed in this Report will be used
in support of the development of an Arts and Culture
Strategy 2022-2026. The evidence in this Report will also
be used to ensure future arts and cultural activities are
connected to an established community need.

Executive Summary | 7
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Themes

Cultural Identity

1. Interconnectedness

Collaborative, Creative, Forward thinking
is how the Nillumbik community want to define our
identity. We want to focus on telling our stories
both old and new in daring and contemporary
ways. We want to be more progressive and
inclusive and less conventional.

We value our environment, our artistic heritage and
our ability to work with community, but new things
have emerged as more important: our
interconnectedness, our desire to produce
contemporary and challenging work, and the
development of Nillumbik into a desirable cultural
destination.

All goals and activities outlined in the Strategy must
be meaningful, bring enjoyment or
celebrate our identity in some way in order to
ensure alignment with the culture of Nillumbik.

8 | What We Know: Arts and Culture Strategy 2022-26 Community Consultation SUMMARY REPORT
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Our interconnectedness is our distinctive feature and the
foundation of our identity. It is intrinsic to the practice and
sharing of the arts in Nillumbik. We use creative
expression to foster connection and partnerships, build
social capital and create a sense of belonging.

1.1 Physical spaces for connection and creation
1.2 Demonstrating the value of Arts and Culture in the community

1.3 Connecting to our heritage in engaging and contemporary ways

2.Creative capital

We desire to establish Nillumbik as a creative destination;
one that nurtures the production of art and the wellbeing
of creative practitioners and creative industries. We are
not just a place where art is consumed, but where art is
produced and people are inspired. We develop and grow
our creative industries.

2.1 Celebration of the unique identity of Nillumbik

2.2 Promoting and supporting our artists and creative industries

3. Diversity in cultural expression
and artistic practice

We ensure respectful representation of Wurundjeri
culture, cultures from other lands and LGBTQIA+
expression. We support the production of and
engagement with contemporary work as well as
unusual and non-mainstream art forms.

3.1 Share creative skills, understanding and a sense of delight
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Art Beat:

a pulse check for
Arts & Culture in Nillumbik

Je want to know what you think!

Complete the survey & o¢ in the draw to win
FREE entry tickets
a $100 pre-pa

Montsalvat or
credit card
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ARTBEAT

A pulse check for Arts &
Culture in Nillumbik Shire

From 1 December 2020 through to 31 July

2021, Council undertook extensive

community consultation to inform the
development of the Arts and Culture

Strategy 2022-2026.

This report details what Council has learned
through this process about what community
want from its Arts and Culture service.

Residents from all corners of Nillumbik contributed to the
creation of the What We Know: Arts and Culture Strategy
2022-26 Community Consultation Summary Report:
numbering 2216 in total. Council developed a Community
Engagement Plan that focused on putting community first
in the development of its next Arts and Culture Strategy.
This is the largest engagement process ever undertaken
by Council specifically for its arts and culture planning.

Council understands that behind the themes that have
emerged in this report are the Nillumbik people —their
histories, cultural journeys, personal experiences, hopes,
dreams, and visions of the future.

Following the community consultation, Council collated
sixteen consultation data documents and reports into this
What We Know—Arts and Culture Strategy 2022-26
Community Consultation Summary Report.

Image: Angelic—Living Statue by Kinetic
Theatre, at Hurstbridge Pop Up Consultation,
photographer Jamie Robertson

How to read this Summary Report

Three definitive themes emerged from analysis of the
sixteen consultation documents. These three themes and
six sub-themes are explored in depth in this Summary
Report, with excerpts from the consultation documents
serving as evidence for each of the themes.

The three themes and six sub-themes are summarised on
page 9 of this Summary Report.

The Methodology explains the process and framework
used to establish the themes from the consultations.

The themes and sub-themes are organised with
explanations and evidence in the Results and Findings
section pp. 24-29. This gives the most complete overview
of the findings.

Extensive evidence and expanded notes on the sub-
themes are explored in the Appendix section. This section
can be used to guide planning and delivery of Art and
Culture activities.

The six sub-themes are used to understand the desired
long term future for arts and culture in Nillumbik; all
activities and resource allocation should align to these.
The three overarching themes express the values and
aspirations of the Nillumbik community and can be used
to underpin the strategic plan and inform all strategic
decisions regarding arts and culture.

Background | 13
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Methodology

What We Know: Arts and Culture Strategy 2022-26 Community
Consultation Summary Report reviews and evaluates sixteen
consultation documents. These documents make up a collection
of reports and raw data produced from the extensive community
consultation program; Artbeat—a pulse check for Arts and

Culture in Nillumbik Shire.

The consultation program heard 2216 distinct
voices across a wide and diversified field,
including Wurundjeri voices, the voices of
different cultures, from people of various ages
and various interests. Two of the consultations
were general in nature and engaged the
general public, four focused on people with an
interest in the arts, some on special interest
groups such as Historical Societies, and three
consultations specifically engaged creative
practitioners working and living in Nillumbik.

The Summary Report identifies emerging themes from
reports and raw data produced from the consultation
program, and explores the evidence across the
consultation documents that support these themes.

Framework for Cultural Development Planning

The analysis was undertaken with regular referral to the
Cultural Development Network's Framework for Cultural
Development Planning.

This Framework was conceptualised in response to the
needs identified through a 2013 Local Government survey
that highlighted the lack of an agreed framework and
informing principles in the development of Council
Cultural Plans/Strategies. This research also
demonstrated the need for a more systematic use of data
and evidence with a greater focus on outcomes rather
than inputs and activities.

The Framework has been constructed in the context

of key national and international policy agendas with
particular reference to the United Nations United Cities
and Local Government Committee’s Policy Statement
on Culture.

The Framework recommends a planning process that
is integrated with the rest of Council’s planning activity.
It is underpinned by six key principles: based on values,
directed towards goals, focused on outcomes, informed
by evidence, underpinned by a ‘theory of change’ and
respondent to evaluation.

The Framework contends the ‘theory of change’ concept
is a requirement in effective planning to assist and
explain choices of activities, informed by evidence.

A theory of change can be summarised as a three-step
logical argument for making decisions about activities
to undertake:

We are looking for (intended outcome)...
And we know (evidence)...
Therefore, we will do (this activity)...

The consultation data detailed in this Report will be used
in support of the development of an Arts and Culture
Strategy 2022-2026 in line with the Cultural Development
Network’s Planning Framework, including utilisation of
the ‘theory of change’. This Report data will also be used
in informing the development and delivery of local Arts
and Culture activity at a program level to ensure
connection to an established community need and
alignment to existing Council strategic direction.

16 | What We Know: Arts and Culture Strategy 2022-26 Community Consultation SUMMARY REPORT
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Consultation Program

The extensive community consultation encompassed both
digital and in-person engagements that included:

A 6-day interactive exhibition at the Eltham Library
Community Gallery. Artbeat of Nillumbik was an
artist-led community engagement activity ahead of
the formal community consultation process. The
exhibition featured installations which enabled the
artists to creatively engage community members.
Ideas were also recorded via a canvas collage, a
large map, conversations, collection boxes, and a
project-specific email.

+ 23 pop-up roving performance engagements
across the municipality. Delivered by specialist
performance artists, these acts featured a range
of wacky characters including Marquisa D'or and
Angelic Living Statues, naughty gnomes Perky &
Fiddle, Stiltwalkers, Zebras, and the Fantastic
Flamingo. The locations for these performances
were in everyday places such as markets, walking
trails, parks, leisure centres, shopping precincts,
sporting ovals, township streets, and local schools.
Conversations centred on different questions about
what people enjoy and/or value about arts and
culture in Nillumbik and what may be missing.

An online survey exploring all things arts and culture
ran on Participate Nillumbik. A successful campaign
to complete the survey was run and also
incorporated QR code technology.

+ Individual feedback was invited and received via
email, zoom, or telephone.

+  Community focus groups facilitated by an
independent local creative consultant. Each session
was opened by a live performance or art activity by
a local musician or artist. A mix of community
members, local artists and community group
members were represented in each of these
sessions. Separate specialist focus groups were held
with Nillumbik Councilors, local history groups, the
Arts and Cultural Advisory Group, and Council staff.
In addition, a separate Ask the Artist focus group
was held specifically for local artists.

A targeted consultation with Wurundjeri Woiwurrung
Cultural Heritage Aboriginal Corporation was held to
ensure that our First Nations voice is clearly
represented.

Themes

Based on an in-depth analysis of the consultation
documents, three themes were identified that accurately
reflect the Nillumbik community’s values and
expectations for arts and culture, and can potentially
underpin all future cultural activities in Nillumbik. In
addition, the Report lists six actionable sub-themes that
relate directly to the overarching themes.

Each theme and sub-theme reflects the aspirations of the
Nillumbik community and are supported by direct
evidence from the consultation documents.
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Process from Consultation to Key Findings

CONSULTATION
METHODS

Artists Engaging
with the Community

In-person Surveys

Online Surveys

Invitation for
Individual Feedback

Focused Discussions
with smaller groups
(in-person and online)

ENGAGEMENTS

Pop Up Roving
Performances

Our People, Our Place,
Our Future Consultation

Artbeat of Nillumbik
Engagement Activity

Participate Nillumbik
Arts and Culture
Online Survey

Individual
Submissions

Focus Group
Discussions

Artopia
Focus Group

Arts Recovery Event

Wurundjeri Woi Wurrung

Focus Group Discussion

WHO WAS CONSULTED

General Public

Public with an
interest in the Arts

Local Food Connect

Nillumbik Councillors

Nillumbik Shire
Council Staff

Historical Societies

Artists & other
Creative Practitioners

Representatives of the
Wurundjeri people

Attachments - 145

Individual Reports

Recorded online
discussions

ANALYSIS

KEY FINDINGS

L

Interconnectedness

1.1 Physical spaces for connection
and creation

1.2 Demonstrating the value of
Arts & Culture in the community

1.3 Connecting to our heritage in
engaging and contemporary ways

p

Creative Capital

2.1 Celebration of the unique
identity of Nillumbik

2.2 Promoting and supporting our
artists and creative industries

3

Diversity in cultural expression
and artistic practice

3.1 Share creative skills, understanding
and a sense of delight
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Consultation Data Documents

What We Know: Arts and Culture Strategy 2022-26 Community
Consultation Summary Report is an analysis of the findings and
raw data from 16 consultation documents from 9 engagements.

Consultations have been undertaken across
the whole community. The majority of the
consultation documents encompass the
voices of the general Nillumbik community;
most of whom are the audience and
enthusiasts of the arts. Care has been taken
to ensure that the voices of our artists are
well represented, particularly through the
focus group discussions, Artopia and in the
Arts Recovery Report.

The following is a summary of the consultation
engagements and of the resulting consultation
documents referenced in this report:

1. Pop Up Outcomes - Arts and Culture
Strategy Consultation

1353 voices

The consultation process involved pop up events with
roving artists and performers at local markets to
gather thoughts and ideas from the public. Questions
the performers posed to the public covered what
people saw as important in arts and culture, what they
enjoy and value in Nillumbik, and what they think is
missing. The data is in the form of short pieces of text,
phrases or one or two sentences that sketch out ideas
and opinions. The document'’s value is in capturing
emerging themes across a large number of responses.

1. Nillumbik Shire Council. (2021). Pop Up Outcomes—
Arts and Culture Strategy Consultation—2021. [Excel]
Nillumbik Shire Council.

2. Participate Nillumbik Arts and Culture
Online Survey

270 voices, 4 documents

Participate Nillumbik is Council’s online community
engagement site and serves to complement face-to-face
engagement activities. The ‘Artbeat’ survey presented
on this platform captured the voices of people with an
interest in the arts, not just artists, but arts audience
members, hobby artists and art enthusiasts, all of
whom wanted to share their voice.

34.93% (80 respondents) identified as an artist or an
arts organisation.

70.4% identified as established, mid-tier, emerging
(36.4%) or hobby artists (34%).

The survey collected demographics and the public’s
opinions on what they like about arts and culture in
Nillumbik and what could be done better. Answers
ranged from single sentences to lengthy well-
considered paragraphs.

2a. Nillumbik Shire Council. (2021). Participate
Nillumbik—Form Results Summary. (ID-254). [pdf]
Nillumbik Shire Council.

2b. Nillumbik Shire Council. (2021). Participate
Nillumbik—Overview Report. (ID-254). [pdf] Nillumbik
Shire Council.

2c. Nillumbik Shire Council. (2021). Participate
Nillumbik—Pre Survey Raw Data Visioner Exercise.
(ID-235). [Excel] Nillumbik Shire Council.

2d. Nillumbik Shire Council. (2021). Participate
Nillumbik—Survey Raw Data. (ID-254). [Excel] Nillumbik
Shire Council.

3. Wurundjeri Woiwurrung Cultural Heritage
Aboriginal Corporation Data

6 voices, 3 documents

Consultation with Wurundjeri took the form of an online
focus group discussion between Wurundjeri Elders,
researchers and other representatives, and a Council
Arts Officer and a creative facilitator. The discussion
centered around Wurundjeri culture in Nillumbik and
how this culture could be best represented and shared.
The meeting resulted in a text piece, to be included in
the new Arts and Culture Strategy introducing
Wurundjeri culture and outlining what is important to
Wurundjeri people, a statement of Commitment from
Council to Wurundjeri, and a summary of the focus
group meeting outlining what Wurundjeri see as
priorities for Council.

3a. Axford, J. (Aunty) and Firebrace, A. and Freedman,
D. and Gardiner, T. and Garvey, T. (Uncle) and Hansen,
K. and Nicholson, G. (Aunty) and Smith, G. (Aunty).
(2021). Wurundjeri Text for Nillumbik Shire Arts &
Cultural Strategy 2022-2026. (RU071). [doc]

3b. Firebrace, A. and Gardiner, T. and Garvey, T. (Uncle)
and Hansen, K. and Nicholson, G. (Aunty). (2021).
Commitment from Nillumbik Shire Council to
Wurundjeri Woiwurrung. [doc]

3c. Nillumbik Shire Council. (2021). Reference Notes
from the Arts and Culture Strategy Wurundjeri
Woiwurrung Cultural Heritage Aboriginal Corporation
Consultation—26 July 2021. [pdf] Nillumbik Shire Council.
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4. Our People, Our Place, Our Future Wider
Council Consultation Data

295 voices included from larger document, 2 documents

The Our People, Our Place, Our Future engagement
program captured views and priorities of the Nillumbik
community in order to inform the development of key
strategic planning documents across Council, not just
Arts and Culture.

The online survey asked the community to identify what
is important to them in relation to their wellbeing and
their neighbourhood both now and into the future, as
well as what areas Council should focus on in order to
support the delivery of these priorities and aspirations.

Over 3400 people engaged with the consultation.
Responses ranged from single sentences to long
detailed paragraphs. As the questions were general in
nature, only the responses that concerned arts and
culture in Nillumbik were extracted to inform this
report. A total of 295 were included in this report.

4a. Nillumbik Shire Council. (2021). Our People, Our
Place, Our Future—Survey Responses—Free Text
Comments—April 2021. [Excel] Nillumbik Shire Council.

4b. Nillumbik Shire Council. (2021). Summary Report—
Our People, Our Place, Our Future: Integrated
Community Engagement. [pdf] Nillumbik Shire Council.

5. Artbeat of Nillumbik ELCG Report
164 voices

Artbeat of Nillumbik was a six day artist-led community
engagement activity held at Eltham Library Community
Gallery. Through interactive installations and
conversations, people were asked to examine the idea
of an ‘artbeat’ of Nillumbik and what they most enjoy
and value in arts and culture in Nillumbik. The
responses were collated into a report and key themes
were outlined.

5. Bromley, E. and Mooney, L. (2021). Artbeat of
Nillumbik at Eltham Library Community Gallery 19-24
January Artist Report. [pdf]

6. Arts Recovery Report
34 voices

This consultation was an arts industry-only event which
included filmmakers, art tutors, writers, event
managers, theatre makers, ceramicists and other visual
artists. The discussion covered the impact and
challenges faced by the creative industries during the
pandemic and what their support priorities are.

6. Nillumbik Shire Council. (2021). Arts Recovery and
the Pandemic; Evaluation of Arts Recovery Industry
Event—11 March 2021. [pdf] Nillumbik Shire Council.

7. Focus Group Discussions
72 voices

These ten facilitated focus group discussions were a
deep dive into what community wants from its Arts and
Cultural Strategy. The discussions explored the cultural
identity of Nillumbik, what cultural elements are
intrinsic to the production and the enjoyment of the
arts, and what is needed to ensure the arts are
sustained and thrive in Nillumbik.

The groups attending the discussions included local
creative practitioners, creative and community leaders,
members of the general public with an interest in the
arts, Council staff both within and out of the Arts and
Culture Department, Councillors, past Council staff and
past Councillors.

The report document includes verbatim excerpts from
the discussions and identifies emerging goals and areas
of opportunity.

7. Grant, A. (2021). Arts & Culture Focus Group
Consultation Report. [pdf]

8. Artopia Focus Group
20 voices

Artopia was a special online event/focus group
exclusively for artists, arts workers and arts
organisations of Nillumbik, run by independent local
creative facilitators. Twenty attendees representing a
diverse creative community discussed topics such as
game-changing plans for the arts in Nillumbik, what
success looks like as an artist, what is needed for an
artistic practice to thrive, and how to create cultural
value.

8. Maziarz, D. and Johnson, N. (2021). Artopia Report.
[pdf] Ask the Artist.

9. Separate individual submissions
2 voices, 2 documents

Written submission from Local Food Connect
illustrating the importance of food and local
producers to the culture of Nillumbik.

Notes from discussion with Nillumbik resident with
an interest in the arts.

9a. Chapple, C. (2021). Local Food Connect Submission
to Nillumbik Shire Council Arts & Culture Strategy
2022-26. [pdf] Local Food Connect.

9b. Stock, A. (2021). Notes from discussion RE Arts &
Culture Strategy Community Consultation: with Robyn
Burke. [doc] Nillumbik Shire Council.

The consultation documents are cited extensively throughout the
Summary Report and are individually referenced from page 100.
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THEMES

1. Interconnectedness

Our interconnectedness is our distinctive feature and the foundation
of our identity. Interconnectedness is intrinsic to the practice and
sharing of the arts in Nillumbik. We use creative expression to foster
connection and partnerships, build social capital and create a sense

of belonging.

Interconnectedness particularly refers to
connections of reciprocity; being part of a
network or ecosystem; the idea that there is
an underlying oneness, or shared identity in
the exchange of knowledge, inspiration and
empathy.

Nillumbik artists are particularly attuned to this
intangible bond between each other, our artistic
heritage and our natural environment. It is a source of
reassurance and support as well as tremendous
creativity. Connection to each other and community was
classed it as important or very important by 92.6 %
(238) of respondents from the Participate Nillumbik Arts
& Culture Online Survey.

“Artists don’t just need spaces
and training—we need a
creative ecology—a system
of interconnected social
relationships present in
community and beyond.” !

“Build a public museum or creative space that could
showcase all types of art but also be a space that
people can make art in and brings creative people
together. Make the creativity more visible and
accessible to all.” 2

“I would love to see more art and arts events dotted
around the shire as | feel that they have been more
focused around Eltham.” @

Interconnectedness is fostered by having physical
spaces for creative people to encounter each other and
to be inspired by new ideas and practices. Non-cultural
players can tap into this interconnectedness by being
invited into the spaces where creatives collaborate.

Interconnectedness can also be cultivated through
communication; though embedding our creative
practitioners in the life and activities of Council, and
through Council having a visible physical presence in
the creative community.

The theme of Interconnectedness is expressed through
strategies and activities that foster connection and
partnerships, build social capital and create a sense of
belonging.

“Interconnectedness is not only fundamental to our local
identity, it is the vehicle by which artistic collaborations,
new contemporary ideas, skill sharing, mentorships and
creative inspiration are fostered. Our interconnectedness
is the engine that fires our creative production.” *

“Nillumbik arts is a collective thing,
it's an atmosphere that runs through
the whole place, and you can hook
into that interconnectedness of it.
That’s quite a powerful thing.” °

“| think the ‘artbeat’ of an area is really visible where the
community comes into contact with the artists in places
like gallery openings, local markets, workshops and
classes. But it has to be open for everyone. Entry fees
and high price tags prevent a number of people
enjoying the scene.” ¢

For additional supporting data please see Appendix 1: Interconnectedness pp.34-59

24 | What We Know: Arts and Culture Strategy 2022-26 Community Consultation SUMMARY REPORT

Attachments - 148

Interconnectedness: Sub-Themes

1.1 Physical spaces for connection and creation

Physical space in which to practice and share our art and culture is the most prominent and recurrent
request from creative practitioners in Nillumbik. As well as functioning as places for the production of
artwork, exhibitions and performance, dedicated creative spaces foster the valuable social, creative
and business connections that artists and creative industries need to thrive.

Considerations

Enhance creative output and a sense of connection through establishing a central creative hub/
precinct that includes studio and rehearsal spaces, performance and exhibition spaces and
spaces to eat and socialise.

Increase cultural activity and exposure to the arts through establishing physical spaces for
performance and exhibitions in smaller townships.

Expand the number of performance events, art workshops and studio spaces by making venues
affordable for artists and cultural organisations.

1.2 Demonstrating the value of Arts & Culture in the
community

Raising the profile of the arts in Nillumbik and strengthening relationships between Council and the
creative community is a high priority. It is of particular importance that communication and promotion
of the arts, including clear messaging around arts funding, is improved.

Considerations

Strengthen trust and connection between the creative community and Council by ensuring
Council Arts & Culture Officers are regularly visible and active in the community.

Increase the perceived value of art and culture in the community by ensuring the language used,
when talking about arts and culture, prioritises cultural value over tourism and economic value.

Strengthen trust and connection between the creative community and Council by having
transparent information concerning the Council arts budget readily available.

Enhance awareness and value of culture throughout Council departments by evaluating major
Council projects through Cultural Impact Statements.

Increase respect for the arts as a vehicle for recovery and social cohesion throughout Council and
the community through commissioning art that addresses social issues.

Connect new residents to local art and culture by including the work of artists and information on
arts heritage in welcome packs to new residents.

1.3 Connecting to our heritage in engaging and
contemporary ways

Nillumbik’s rich heritage, from Wurundjeri culture to our more recent arts heritage and the rustic
charm of our mudbrick architecture is beautifully celebrated through the arts. Contemporary re-
imaginings of this heritage has the potential to engage a wider and younger audience.
Considerations

Connect a wider audience to our artistic heritage by expressing it in a more engaging and
contemporary way. This may include a re-imagining of the Heidelberg Artists Trail as one activity.

Engage a wider audience with an understanding of Wurundjeri culture and develop a connection
to Country by creating points of interest, and respite on established walking trails in consultation
with Wurundjeri people.

Connect a wider audience to the history of Nillumbik by connecting Historical Societies to
volunteers and affordable spaces for research, archiving and digitising collections.
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THEMES

2. Creative Capital

We desire to establish Nillumbik as a creative destination; one that
nurtures the production of art and the wellbeing of creative
practitioners and creative industries. We are not just a place where
art is consumed, but where art is produced and people are inspired.
We develop and grow our creative industries.

Becoming a destination that prizes creative capital

is not just about being a preferred place to visit; it is
also about creating a known and desirable centre for
creative people to gather, socialise, work and live.
Pride in a place that openly values creative capital
on an equal footing as social equity, environmental
responsibility and economic viability attracts artists
and creative industries to the area and nurtures the
artists that live and produce work here.

“Creative Capital measures the assets that are readily
available to advance the missions of artistic and

cultural organisations: to create new works of enduring
significance, present extraordinary exhibitions, produce
grand performances, and inspire an ever-growing
audience... It is becoming increasingly clear that
creativity itself is an essential ingredient in a
community’s prosperity.” ¥

“If creative capital is not a luxury but rather is vital to
personal and community well-being, then the traditional
emphasis on consumption (e.g., attending, viewing,
appreciating, and listening to what docents say) needs
to give way to many more opportunities to produce and
participate actively... a will to take part, engage, and
leave a legacy.” ¥*

The theme of Creative Capital is expressed through
strategies and activities that establish Nillumbik as a
creative destination, facilitate the production of art,
and nurture the social, mental, spiritual and financial
wellbeing of creative practitioners and creative
industries in Nillumbik.

“Nillumbik the Arts capital of Victoria.” ’

“Gallery spaces are seen as important, and a need was
expressed for more gallery spaces or an arts centre:

Open Studios is a great opportunity for some artists but

there are a lot of artists that live and work in Nillumbik
and there is no space to show their work.” ®

“Offer artist placements in
community building and town
planning projects in the design,
roll out and evaluation stages.” ?

“Music festivals and live performance, buskers and
musicians bringing public spaces alive.”

“A place that encourages the arts to flourish.” "

“A desire for Nillumbik to be seen
as a vibrant centre for the arts
was very clear—as was ensuring
that art and culture is visible to
the community and visitors. ” 2

“Within the whole Shire we lack a playhouse/arts area
that will attract traveling artistic and performance
artists... This could be combined with a regional gallery
and museum concept.” ®

For additional supporting data please see Appendix 2: Creative Capital pp.60-87

* Benefactor Group 2021, Building Creative Capital, Benefactor Group—Giving Institute, viewed 24 September 2021

<https://benefactorgroup.com/building-creative-capital/>

%%k Brown, A. (2006). “An Architecture of Value.” Grantmakers in the Arts Reader, Vol. 17, No. 1; Tepper, S.J. and Ivey, W.
(Eds.) (2007). Engaging Art: The Next Great Revolution in America’s Cultural Life. New York: Routledge
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Creative Capital: Sub-Themes

2.1 Celebration of the unique identity of Nillumbik

The Nillumbik community would like to see Nillumbik's reputation cultivated as a quintessential arts
destination; a place that is inherently thought of when seeking creative stimulus and when designing a
cultural itinerary for guests to Victoria.

Considerations

Establish Nillumbik as a cultural destination by building a dedicated exhibition space to display
significant works of mid-career and established artists.

Increase the number and quality of theatrical performances held in Nillumbik by building a
dedicated performance and rehearsal space, ideally with tiered seating for 70-100 audience
members.

Enhance creative stimulation and social interaction thorough running an arthouse cinema.

Strengthen a sense of local connection and identity through creative placemaking projects that
celebrate and enhance local character.

Increase the frequency of engagement with the visual arts in everyday life and enrich the
aesthetic environment through creating more public art projects.

Enhance a sense of communal ownership of the Nillumbik Art Collection by sharing it online in an
interesting and easily navigable form.

Introduce a wider audience to arts and culture by including local produce and local producers at
cultural events.

Expand knowledge and appreciation of arts and culture in Nillumbik though local artists designing
a cultural tour itinerary for Council members.

2.2 Promoting and supporting our artists and creative
industries

There is a desire to develop Nillumbik as an incubator where influential artists work productively,
emerging artists advance their practice, and creative industries naturally establish and proliferate.

Considerations

Extend engagement with the arts thorough an online calendar of cultural events and a directory
of local artists and creative industries.

Increase arts and cultural events throughout the Shire by creating a comprehensive and clear
online list of venues for hire.

Strengthen cultural awareness and expression though regular inclusion of artists in Council
projects, both in consulting and commissioning.

Expand support of local artists by employing them to perform or speak regularly at Council
events and meetings.

Create a greater sense of joy and connection through unique festivals, street fairs and events that
showcase the work of local artists, particularly musicians.

Connect a wider audience to the work of local musicians and non-mainstream music by
sponsoring them to play in large festivals, such as the Eltham Town Fair.

Inspire creativity and build stronger connections to Nillumbik for artists though establishing artist
residency programs in inspiring places.

Increase the financial success and longevity of creative industries by expanding a professional
development program for creatives to learn business and marketing skills.

Strengthen connection within the creative community by establishing a mentoring program for
emerging artists.

Improve support of art production by sharing resources/byproducts across departments for
artists to use in artwork, such as timber from felled trees.
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THEMES

3. Diversity in cultural expression and

artistic practice

We ensure respectful representation of Wurundjeri culture,
cultures from other lands and LGBTQIA+ expression. We support
the production of and engagement with contemporary work and
unusual and non-mainstream art forms.

There is a broad perception that we are not seeing

Indigenous culture and we are not hearing multicultural

voices expressed through the arts. People are curious

about Wurundjeri culture and cultures from other lands

and are frustrated by a lack of knowledge and
representation in Nillumbik. In addition LGBTQIA+
spaces and creative expression is absent.

Further to this, there is a heavy focus on the visual arts;

many art forms such as music, the performing arts,
dance and literature, are under-represented and under
supported in Nillumbik.

“I think we need to be listening
more to the diverse voices of the
area as sometimes it feels like we
are listening to the same voices
over and over again.” 4

“There's no places to go for other forms of art and
culture. We have been very strongly focused in the
visual arts and it is definitely one of our strengths, but
| think it might be time to think of contemporary and
different sorts of arts and culture as well.” ™

(1] = = -
Maintain our reputation as an
inclusive, artistic and creative
community.” ¢

“Connectedness to others makes you feel like you
belong. Promoting tolerance, acceptance of difference,
and a sense of belonging is important in our towns.” 17

Respect and curiosity for non-mainstream or under-
represented art forms, First Nations voices,
multicultural voices and LGBTQIA+ voices gifts us all
with a richer more connected cultural life.

The theme of Diversity in cultural expression and
artistic practice is expressed through strategies and
activities that enable engagement with different
cultures including Wurundjeri culture, engagement with
contemporary work and with unusual and non-
mainstream art forms and expressions.

Art forms needing more support and visibility in Nillumbik: '®

dance literature theatre

socially engaged art

live music public art

“Aboriginal education and acknowledgment. We have a very
rich Aboriginal history and it is disappointing that we do
not have more acknowledgment of the traditional owners
of our land within Nillumbik. Having Elders available to
educate the community and local schools is needed!” "?

“More indigenous and multicultural
opportunities would enrich
Nillumbik’s arts and culture.” 2

“We need more multi-cultural activities —Persian, Somalian,
and cultural classes: sewing, cooking, and talks.” 2!

“More art activities for children. There was also a request
for more art and culture activities for teenagers and for
film, animation, gaming and sketching opportunities with
youth tutors.” 2

For additional supporting data please see Appendix 3: Diversity in Cultural Expression and Artistic Practice pp.88-99
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Diversity in cultural expression and artistic practice: Sub-themes

3.1 Share creative skills, understanding and a sense of delight

A diverse and accessible cultural education is vital to the creative life of Nillumbik, we value deeply the
sharing of cultural and artistic heritage, knowledge, skills and inspiration.

Considerations

Increase engagement with under-represented art forms, particularly music and performance art
through supporting people to host creative events in intimate venues.

Increase awareness of Nillumbik writers through literary festivals and events.

Create more opportunities to engage with diverse art forms through a program based on Open Studios,
but for non-visual art practitioners such as musicians, performers, writers and new media artists.

Increase access to art from other cultures by including Wurundjeri art/artifacts and art from different

cultures in the Nillumbik Art Collection.

Establish multicultural representation and perspectives in Council projects by establishing a

Multicultural Advisory Panel to inform all Council departments.

Increase appreciation of Wurundjeri culture though an organised celebration of NAIDOC Week

Greater creative stimulation through art programs for children and teenagers.

Engage a wider audience with an understanding of Wurundjeri culture and facilitate the passing on of
cultural knowledge by contracting Wurundjeri Elders to run bushwalks and storytelling sessions for the

general public and young Wurundjeri people.

Engage a wider audience with an understanding of Wurundjeri culture by establishing Kangaroo Ground

Memorial Park as an information/storytelling space.

“We have heard that the people of
Nillumbik would like Wurundjeri
Woiwurrung arts and culture to
be more visible and present in the
area. We agree, Wurundjeri arts
and culture should be part of
everyday life and accessible to all.

For us, retaining cultural heritage
and sharing this knowledge with
the communities living on, and
visiting, Wurundjeri Woiwurrung
Country is important.” 2

“Involve Wurundjeri elders

and younger me

mbers of

Wurundjeri in projects/
programs involved in
educating the community

so that future elders can

be mentored.” %
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Next Steps

What We Know: Arts and Culture Strategy 2022-26 Community
Consultation Summary Report will be used to inform the
development of the Arts and Culture 2022-2026 Strategy and

will provide a local evidence reference guide for the development
and delivery of arts and cultural activity within the Shire for the
next five years.

Art interventions
on walking trails
Wurundjeri-led
walks and stories A contemporary
expression of
our art heritage

Multicultural
Advisory Panel

Celebrate
NAIDOC Week

Celebrate unique
township identities A dedicated central

creative hub/precinct

Share resources for
art production

Cultural Impact
Statement issued for
all major projects
across Council

Regular inclusion of
artists in Council projects

Council owned
venues to be
more accessible
and affordable for
artists

Interconnectedness

Fostering connection and
partnerships, building social

capital and creating a sense

of belonging.

Small satellite

creative hubs Small intimate gatherings

showcasing new art forms

Public art celebrating
local culture & stories

Placemaking

Creative and
unique festivals, Digital online hub
street fairs and highlighting creative events
events and whats on/cultural
calendar

Digital online hub
showcasing work of local
creative industries

Art projects
addressing social
justice issues

Promote literature

Diverse art forms
featured in a format
based on Open
Studios

Dedicated
performance space

Creative Capital

Establishing Nillumbik as
a creative destination,
facilitating the production
of art and nurturing the
wellbeing of creative
practitioners and creative
industries.

Champion local musicians
and performance artists

Artists trail re-imagined in
a contemporary way

Diversity in Cultural
Expression & Artistic
Practice

Enabling engagement with
different cultures including
Wurundjeri culture, raising

the profile of contemporary
work and unusual and non-

mainstream art forms.
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The Summary Report identifies emerging
themes with supporting evidence from
documents produced from Council’'s extensive
and comprehensive consultation program.
Analysis of the consultation documents was
undertaken with regular referral to the
Cultural Development Network’s Framework
for Cultural Development Planning. The
analysis identified three key themes as:
Interconnectedness, Creative Capital, and
Diversity in cultural expression and artistic
practice.

These themes are evidenced throughout the consultation
documents as being central to the Nillumbik identity and
as representative of community cultural aspirations.
They are based on data drawn from extensive community
consultation activities across a broad spectrum of the
Nillumbik community.

These themes with supporting actionable sub-themes
are:

1. Interconnectedness

1.1 Physical spaces for connection and creation

1.2 Demonstrating the value of Arts and Culture in the
community

1.3 Connecting to our heritage in engaging and
contemporary ways

2, Creative capital

2.1 Celebration of the unique identity of Nillumbik

2.2 Promoting and supporting our artists and creative
industries

3. Diversity in cultural expression and artistic practice

3.1 Share creative skills, understanding and a sense
of delight

To ensure alignment with the culture and aspirations of
the Nillumbik community all strategy, goals and planned
activities should embody the key findings of this
Summary Report.

In addition to the key findings, a number of considerations
appear throughout the consultations as a priority. These
are considerations previously listed separately under
sub-themes, but which are supported by a greater
amount of evidence and have a more apparent sense of
urgency in comparison to other requests from the
community. These priority considerations are:

A physical creative hub/precinct that includes studio
and rehearsal space, exhibition space and
performance space.

A professional-level gallery space.

Greater support for live music, theatre, dance,
literature; particularly addressing the lack of
performance venues and affordable rehearsal space.

Addressing the inaccessibility of the Eltham
Community and Reception Centre.

Greater engagement with Council, particularly in
commissioning artists in design and planning,
perform