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Minutes of the Meeting of Nillumbik Shire Council held Tuesday 27 June 2023.
The meeting commenced at 7.03pm.

Councillors present:
Cr Ben Ramcharan Sugarloaf Ward (Mayor)

Cr Karen Egan Bunjil Ward

Cr Natalie Duffy Edendale Ward

Cr Peter Perkins Ellis Ward

Cr Frances Eyre Swipers Gully Ward

Cr Geoff Paine Wingrove Ward (Deputy Mayor)

Officers in attendance:

Carl Cowie Chief Executive Officer

Vince Lombardi Chief Operating Officer

Blaga Naumoski Director Governance, Communications and Community Safety
Corrienne Nichols Director Communities

Rosa Zouzoulas Director Planning, Environment and Strategy

Jeremy Livingston Director Culture and Performance

Rowena Cairns Acting Manager Governance and Property

1. Welcome by the Mayor

2.  Acknowledgement of Country
Acknowledgement of Country was read by the Mayor, Cr Ben Ramcharan.

3. Good Governance Pledge
The Good Governance Pledge was ready by Cr Karen Egan.

4. Prayer

A prayer was read by Rev Dr Tim Stringer from Lutheran Calvary Church
Greensborough.

5. Apologies

\Recommendation

That Council;

1.  Accepts the leave of absence for Cr Richard Stockman until 30 September 2023.
2.  Notes the apologies received.

Council Resolution

MOVED: Cr Karen Egan
SECONDED: Cr Natalie Duffy

That Council change the order of business to consider Apologies in the Confidential
section of the Agenda.

CARRIED UNANIMOUSLY

Attachments - 3



COM.001/23 Confirmation of Minutes Council Meeting held Tuesday 27 June 2023
Attachment 1. Minutes of Council Meeting held 27 June 2023

Council Meeting Minutes 27 June 2023
7. Confirmation of Minutes
COM.001/23 Confirmation of Minutes Council Meeting held Tuesday 23 May 2023

A request for a leave of absence was received by Cr Richard Stockman.

This item was heard in a closed meeting and Council resolved to make the following
resolution public.

Council Resolution

MOVED: Cr Peter Perkins
SECONDED: Cr Geoff Paine
That Council:

1. Does not approve the leave of absence request submitted by Cr Richard
Stockman; and

2. Makes public the decision of Council.
CARRIED

6. Presentations
The Mayor addressed the meeting and read out the King’s Birthday 2023 Honours List.

It was great, yet again, to see members of our community being recognised for their
achievements in the recent King’s Birthday Honours List.

Tonight | would like to acknowledge these outstanding citizens and their achievements.

The following Nillumbik resident was appointed an Officer of the Order of Australia
(AO) in the General Division:

. Professor Julie-Anne CONSIDINE, for distinguished service to medicine in the
field of emergency nursing, to tertiary education, and to professional association.

The following Nillumbik resident was appointed a Member of the Order of Australia
(AM) in the General Division:

. Marina PRIOR, for significant service to musical theatre as a singer and
performer.

The following Nillumbik resident was appointed a Member of the Order of Australia

(AM) in the Military Division:

. Miranda ARMSTRONG, for service to the community through social welfare
organisations.

The following Nillumbik residents were awarded a Medal of the Order of Australia
(OAM) in the General Division:

. Maria DOPHEIDE, for service to the community through social welfare
organisations.

. Dr Julie EDWARDS, for service to the community through social welfare
organisations.

. Dr Julie FITZHERBERT, for service to conservation, and the environment.

. Detective Senior Sergeant Joy MURPHY APM, for service to the community
through emergency response organisations.
. Natalie ROSE, for service to the law.

3
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7. Confirmation of Minutes
COM.001/23 Confirmation of Minutes Council Meeting held Tuesday 23 May 2023

I would like to commend everyone for their dedication, service and achievement of
excellence in their respective fields. They embody the Nillumbik ethos of service,
diligence, commitment and, above all, serving the broader community.

7. Confirmation of Minutes
Summary
Confirmation of the minutes of the Council Meeting held on Tuesday 23 May 2023.

Council Resolution

MOVED: Cr Geoff Paine
SECONDED: Cr Frances Eyre

That Council confirms the minutes of the Council Meeting held on Tuesday 23 May
2023 (Attachment 1).

CARRIED UNANIMOUSLY
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8. Disclosure of conflicts of interest
Nil
9. Petitions
Nil
10. Questions from the gallery

Aidan Fuhrmeister submitted the following question:
Question

Could households have kitchen caddys to put food scraps in to take to the green bin
pls
Response

Yes, kitchen caddies will be available from August to households who require one to
start separating their food waste.

The caddies will be part of an educational campaign to remind residents about the
importance of saving food waste from landfill. Residents will be able to pick up a kitchen
caddy at various council locations and pop-up events should they require one.

Residents can sign up now to be notified when kitchen caddies are ready for collection
on council’s website.

Travis Hall has submitted the following questions:
Question 1

| read in today's agenda that Councillor Richard Stockman has requested a leave of
absence until 30 September 2023. Everyone is entitled to leave here and there
however, it is my understanding that Councillor Stockman has been absent from
Council affairs since approx. Anzac Day. Given this new request for leave; and knowing
that unlike other places, there is no second in charge who can step in to assist. What
are Blue Lake ward residents to do in the absence of their elected Councillor?

Question 2

Who can we go to if we need someone to represent us in the Blue Lake ward during
the further upcoming three month period?

Dr Svetlana Ryzhikh on behalf of Friends of Apollo Parkways has submitted the
following questions:

Question 1

Who is going to represent the Blue Lake residents whilst Councillor Stockman is on
leave?

Response

The Local Government Act provides for the ability of a Councillors to apply for leave,
and that the Council must grant any reasonable request for leave.

In performing the role of a Councillor, a Councillor must consider the diversity of
interests and needs of the municipal community. During a time of Councillor leave,
residents may approach any other Councillor to represent themselves or their
community. In addition to having responsibilities as a Councillor, the Mayor has the
additional responsibility to represent the council and acts as spokesperson for council.
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Council communication channels remain available to all residents providing for equal
access to Council services.

Dr Svetlana Ryzhikh on behalf of Friends of Apollo Parkways has submitted the
following questions:

Question 2

Is NSC supportive of FOAP application for the North East Link grant to install the
outdoor fitness stations in the Recreation Space adjacent to the DVSFC?

Response 2

Council is happy to provide advice and guidance on grant applications. With regard to
the specific application being put forward by FOAP, a request will be made that officers
make contact with respective members of FOAP to understand the grant application
and potential next steps.

Jim Connor has submitted the following questions:

Question 1

These are my personal questions and not on behalf of any organisation

CM.055/23 Proposed Community Consultation — 2 Bell Street Eltham (Fabbro Fields)

The approved masterplan for the Fabbro Fields passive open space allowed for 2.5%
of the area to be allocated for the establishment and operation of a community garden.

Given the officer report on this proposal by Local Food Connect states the proposed
size, scale, layout and governance are substantially different than originally
considered, why is Council suggesting a community consultation process for a
proposal where there is a clear lack of details put forward for the community to
consider, where perhaps 60-75% of valuable passive open space may be lost to what
may be a commercial type operation?

Response 1

The purpose of the community consultation is to ascertain the community’s views on
whether an urban farm use on the land described as 2 Bell Street Eltham is welcomed
before considering details pertaining to size, lease arrangements, traffic etc. In the
absence of any recent detailed master-planning for the site, this information will assist
Council to determine if the use aligns with the community’s expectations for the land
into the future.

Question 2

With this proposal by Local Food Connect will any community volunteers, including
Eltham High School students, be able to grow and keep their own produce, as
envisaged with the approved master plan?

Response 2

Should the community support the land being used for the purposes of an urban farm
or part thereof, further detail pertaining to the operations of a proposed urban farm at
this site will be subject of the lease and planning permit application processes. From
the information publically available on LFC’s website, LFC is a not-for-profit
organisation that utilises community volunteers and is seeking to educate the
community on an environmentally and socially sustainable food future through
partnerships and programs.
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Sue Dyet has submitted the following question:
Question
CM.055/23

The absence of publicly available information about the proposal for Fabro’s Fields
Farm precludes thoughtful community response through any mechanism such as
Principate Nillumbik.

When will council be given sufficient detail to enable a meaningful response by the
community to the proposal - such as the size of the land required, the length of lease
and what remediation, and by whom will be needed if/when the lease is terminated,
the traffic management and parking, the provision of water & sewerage, business plan
and consideration of the impact of actions, as stated in the brochure ,on existing
community organisations and private businesses in Nillumbik and which sections of
the community will be negatively impacted by this project?

Response

The purpose of the community consultation is to ascertain the community’s views on
whether an urban farm use on the land described as 2 Bell Street Eltham is welcomed
before considering details pertaining to size, lease arrangements, traffic etc. In the
absence of any recent detailed master-planning for the site, this information will assist
Council to determine if the use aligns with the community’s expectations for the land
into the future. Should the community indicate support for an urban farm on the land,
further consultation will be undertaken that will provide such detail during the statutory
processes aligned for both the lease and planning permit application processes to
assist submissions to those processes.

Lachlan Ruhr has submitted the following question:
Question

Recent changes made to parking zones surrounding the Woolworths Supermarket in
Eltham have made it difficult for employees of the essential workplace to find onsite
parking, without risking a fine.

Why has council suddenly elected to make this change, (after some zones haven't had
any major changes for at least over 20 years) and when will council respect the fact
that employees (of any registed business) who serve the community will need to have
somewhere to park/may be parking for longer than signed due to them having to attend
their workplace?

Response

In response to concerns raised by the Eltham Chamber of Commerce & Industry
pertaining to loading on Arthur Street and blocking the road Council introduced late
2022 a ‘Loading Zone’ on Arthur Street and rescind some spaces on the north side of
Arthur Street from 8P to 3P. This would compensate for the loss of parking as a result
of the loading zone.

Council is currently in the process of undertaking a detailed parking review around all
on-street parking areas.

Any changes that have been made in the past, were undertaken in consultation and at
the request of Eltham Chamber of Commerce & Industry.
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Available trader parking is an integral part of an efficiently functioning precinct, and as
such, Council has nominated the Circulatory Road car park (accessed via Pryor, Arthur
and Dudley Streets) for utilisation by long term traders.

Council website contains more information on how to obtain a trader parking permit in
Eltham.

Margaret McKenzie has submitted the following questions:
Question 1

| have read on a website Councillor Stockman will be on extended leave till the end of
September.

Who will be following thru on projects in hand as discussed with Councillor Stockman
re paths linking Snake Park to Passive Park which was on the initial Community
Facilities Ugrade Master Plan in 2015 and left uncompleted?

Question 2

Some staff at Nillumbik Council were not aware of the Community Facilities Upgrade
Master Plan in 2015. Could | ask if the Councillors have read the plan on their Website?

Response 2

In performing the role of a Councillor, a Councillor must consider the diversity of
interests and needs of the municipal community.

The Council as a whole provide a leadership role in guiding the development of any
strategic plans for the area and are responsible for monitoring the implementation of
the council's delivery program.

During a time of Councillor leave, residents may approach any other Councillor to
represent themselves or their community. In addition to having responsibilities as a
Councillor, the Mayor has the additional responsibility to represent the council and acts
as spokesperson for council.

Corrienne Nichols Director Communities temporarily left the meeting at 7:15pm during
guestion time and returned at 7:19pm during question time.
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11. Reports of Advisory Committees
AC.005/23 Advisory Committee Report - 27 June 2023

Distribution: Public

Manager: Blaga Naumoski, Director Governance, Communications and
Community Safety

Author: Rowena Cairns, Acting Manager Governance and Property
Summary

Council has a range of Advisory Committees which provide a formal mechanism for Council
to consult with key stakeholders, seek specialist advice and enable community participation.
Although they do not make any formal decisions, they provide valuable advice to Council.

In accordance with Advisory Committee Terms of Reference, the following minutes of
Advisory Committee meetings are attached (Attachment 1) and presented to Council for
noting:

1. Economic Development Advisory Committee meeting held 1 June 2023.

\Council Resolution |

MOVED: Cr Frances Eyre
SECONDED: Cr Geoff Paine

That Council notes the Minutes of the Advisory Committee meetings reported
(Attachment 1).

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.045/23 Seeking Adoption of Council's Governance Rule - Meeting Procedures

Distribution: Public

Manager: Blaga Naumoski, Director Governance, Communications and
Community Safety

Author: Rowena Cairns, Acting Manager Governance and Property
Summary

Council’s existing Governance Rule - Meeting Procedure 2020 (Meeting Procedures 2020)
was prepared and adopted on 25 August 2020 as required under the Local Government Act
2020 (the Act), after a period of public exhibition and community consultation was
undertaken.

On 30 November 2021, the Regulatory Legislation Amendment (Reform) Bill 2021 was
introduced into Parliament, foreshadowing that the previous emergency provisions that
allowed councils to conduct online meetings would expire on 1 September 2022. The
Regulatory Legislation Amendment (Reform) Act 2022 passed in March 2022.

Councils are required to review and establish their Governance Rules to allow for online
attendance and participation.

A review of Council's Meeting Procedures requires Council to undertake community
consultation on any amendments.

The draft Governance Rule — Meeting Procedures (Meeting Procedures 2023) went out on
public exhibition via Participate Nillumbik in the week commencing 1 March 2023. Public
exhibition closed on 30 March 2023, with ten (10) submissions received via Participate
together with two written submissions.

The updated version has been informed by the experience of Council meetings and
feedback from Councillors, staff and the written and verbal submissions made by members
of the community during the consultation phase.

The purpose of this report is to request that Council consider adoption of the Meeting
Procedures 2023 (Attachment 1).

[Recommendation |
That Council:

1. Notes that ten submissions in relation to the draft Governance Rule — Meeting
Procedures were received, and that these submissions were considered and
submitters were provided with the opportunity to be heard by the Planning and
Consultation Committee on 06 June 2023.

2. Having considered the written and verbal submission, adopts the Governance Rule
— Meeting Procedures shown at Attachment 1.

3. Notes that Council’s existing Governance Rule - Meeting Procedure adopted on
25 August 2020 ceases to apply.

4. Requests that Officers write to all respondents to the public engagement to express
Council’s gratitude for their contribution and to advise them of the Council's
resolution.

10
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12. Officers' reports

CM.045/23 Seeking Adoption of Council's Governance Rule - Meeting Procedures

Motion |

MOVED: Cr Geoff Paine

SECONDED: Cr Frances Eyre

That Council:

1. Notes that ten submissions in relation to the draft Governance Rule — Meeting

Procedures were received, and that these submissions were considered and
submitters were provided with the opportunity to be heard by the Planning and
Consultation Committee on 06 June 2023.

2. Having considered the written and verbal submission, adopts the Governance Rule
— Meeting Procedures shown at Attachment 1.

3. Notes that Council’s existing Governance Rule - Meeting Procedure adopted on
25 August 2020 ceases to apply.

4. Requests that Officers write to all respondents to the public engagement to express
Council’s gratitude for their contribution and to advise them of the Council’s
resolution.

|/Amendment |

MOVED: Cr Peter Perkins

SECONDED: Cr Karen Egan

That Council:

1. Notes that ten submissions in relation to the draft Governance Rule — Meeting
Procedures were received, and that these submissions were considered and
submitters were provided with the opportunity to be heard by the Planning and
Consultation Committee on 06 June 2023.

2.  Having considered the written and verbal submission, adopts the Governance Rule
— Meeting Procedures shown at Attachment 1 with the following amendment:

— Retained the Prayer in the Order of Business.

3.  Requests that officers review council process to allow for multi-faith prayer
participation to ensure Council remains inclusive and respectful.

4. Notes that Council’s existing Governance Rule - Meeting Procedure adopted on
25 August 2020 ceases to apply.

5. Requests that Officers write to all respondents to the public engagement to express

Council’s gratitude for their contribution and to advise them of the Council’s
resolution.
LOST

Cr Peter Perkins called for a division

For:

Crs Natalie Duffy, Karen Egan and Peter Perkins

Against: Crs Frances Eyre, Geoff Paine and Ben Ramcharan
The Mayor Cr Ben Ramcharan used his casting vote to vote against the Amendment.
The Mayor, Cr Ben Ramcharan declared the Amendment Lost.

11
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12. Officers' reports
CM.045/23 Seeking Adoption of Council's Governance Rule - Meeting Procedures

Motion |

MOVED: Cr Geoff Paine

SECONDED: Cr Frances Eyre

That Council:

1. Notes that ten submissions in relation to the draft Governance Rule — Meeting

Procedures were received, and that these submissions were considered and
submitters were provided with the opportunity to be heard by the Planning and
Consultation Committee on 06 June 2023.

Having considered the written and verbal submission, adopts the Governance Rule
— Meeting Procedures shown at Attachment 1.

Notes that Council’s existing Governance Rule - Meeting Procedure adopted on
25 August 2020 ceases to apply.

Requests that Officers write to all respondents to the public engagement to express
Council’s gratitude for their contribution and to advise them of the Council’s
resolution.

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:

Council Resolution

MOVED: Cr Geoff Paine

SECONDED: Cr Frances Eyre

That Council:

1. Notes that ten submissions in relation to the draft Governance Rule — Meeting

Procedures were received, and that these submissions were considered and
submitters were provided with the opportunity to be heard by the Planning and
Consultation Committee on 06 June 2023.

Having considered the written and verbal submission, adopts the Governance Rule
— Meeting Procedures shown at Attachment 1.

Notes that Council’'s existing Governance Rule - Meeting Procedure adopted on
25 August 2020 ceases to apply.

Requests that Officers write to all respondents to the public engagement to express
Council’'s gratitude for their contribution and to advise them of the Council’s
resolution.

CARRIED

Cr Karen Egan called for a division

For:

Crs Frances Eyre, Geoff Paine and Ben Ramcharan

Against:  Crs Natalie Duffy, Karen Egan and Peter Perkins
The Mayor Cr Ben Ramcharan used his casting vote to vote in favour of the Motion.
The Mayor, Cr Ben Ramcharan declared the Motion Carried.

12

Attachments - 13



COM.001/23 Confirmation of Minutes Council Meeting held Tuesday 27 June 2023
Attachment 1. Minutes of Council Meeting held 27 June 2023

Council Meeting Minutes 27 June 2023
12. Officers' reports
CM.046/23 Glass collection service

Distribution: Public

Manager: Vince Lombardi, Chief Operating Officer
Author: Heath Gillett, Manager Operations Centre
Summary

This report considers the potential early introduction of a kerbside bin collection service for
glass (purple-lidded bin), to meet the Victorian Government requirements of a four-stream
household waste and recycling service.

\Council Resolution

MOVED: Cr Peter Perkins
SECONDED: Cr Geoff Paine
That Council:

1. Does not commit to early introduction of a kerbside bin collection service for glass
by end of 2024.

2. Continues to investigate the introduction of a separate glass collection service in
Nillumbik, which considers impacts of Victoria’'s container deposit scheme, legislated
requirements, service options and design.

CARRIED UNANIMOUSLY

13
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12. Officers' reports

CM.047/23 Endorsement of Recreational Trails Advisory Committee Members
2023-2025

Distribution: Public
Manager: Vince Lombardi, Chief Operating Officer
Author: Rebecca Burton, Manager Recreation and Leisure

Chris Gipps, Recreation and Community Infrastructure Project
Manager
Summary

The Recreation Trails Advisory Committee’s (RTAC) role is to provide a formal mechanism
for Council to consult with key stakeholders, seek specialist advice and enable community
participation in the development and review of new and existing recreation trails within the
Shire of Nillumbik.

[Motion |
MOVED: Cr Natalie Duffy
SECONDED: Cr Karen Egan
That Council:

1. Endorses the eleven applicants listed (Attachment 1) as Committee members of
the Recreational Trails Advisory Committee:

a) Applicant 1
b) Applicant 2
c) Applicant 3
d) Applicant 4
e) Applicant5

f)  Applicant 6

g) Applicant 7
h) Applicant 8
i)  Applicant 9
i)  Applicant 10
k) Applicant 11

2. Authorises officers to appoint the next available applicant according to the
Confidential: RTAC Committee recommendations (Attachment 1), if an appointed
applicant declines the offer to be appointed to the advisory committee.

3. Acknowledges and thanks community members who submitted applications to the
Recreational Trails Advisory Committee.

4. Resolves that the Confidential: RTAC Committee recommendations (Attachment 1)
are to remain confidential on the grounds specified in the definition of confidential
information in section 3(1)(f) of the Local Government Act 2020.

3. Resolves that the successful applicants be named.

15
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12. Officers' reports

CM.047/23 Endorsement of Recreational Trails Advisory Committee Members
2023-2025

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:

Council Resolution \

MOVED: Cr Natalie Duffy
SECONDED: Cr Karen Egan
That Council:

1. Endorses the eleven applicants listed (Attachment 1) as Committee members of
the Recreational Trails Advisory Committee:

a) Applicant 1 Andrew Bakos;

b) Applicant 2 Cath Giles;

c) Applicant 3 Rex Niven;

d) Applicant 4 Serena Matrriott;
e) Applicant5 Janice Davies;

f)  Applicant 6 Bill Penrose;

g) Applicant 7 Brad March;

h)  Applicant 8 Julie O'Connell Seamer;
i) Applicant 9 Andrew McMahon;
i)  Applicant 10  Andrew Chau; and
k) Applicant11  Bernie Broom.

2. Authorises officers to appoint the next available applicant according to the
Confidential: RTAC Committee recommendations (Attachment 1), if an appointed
applicant declines the offer to be appointed to the advisory committee.

3. Acknowledges and thanks community members who submitted applications to the
Recreational Trails Advisory Committee.

4. Resolves that the Confidential: RTAC Committee recommendations (Attachment 1)
are to remain confidential on the grounds specified in the definition of confidential
information in section 3(1)(f) of the Local Government Act 2020.

3. Resolves that the successful applicants be named.
CARRIED UNANIMOUSLY

16
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12. Officers' reports
CM.048/23 Draft Municipal Planning Strategy (MPS) consideration of adoption

Distribution: Public

Manager: Rosa Zouzoulas, Director Planning, Environment and Strategy
Author: Leigh Northwood, Manager Strategic Planning and Environment
Summary

The purpose of this report is to seek Councils endorsement of the final draft of each the
Municipal Planning Strategy (MPS) and Clause 74.02 Further Strategic Work of the
Nillumbik Planning Scheme, that have been updated subject to recommended final changes
as an outcome of Phase 3 engagement. This report also seeks Councils approval to seek
authorisation to prepare and exhibit a planning scheme amendment to the Nillumbik
Planning Scheme to insert the new adopted MPS and Clause 74.02.

There are specific requirements and format that the MPS must follow. The MPS must
succinctly explain the context for a municipality and provide the overarching strategic
directions for the major land use and development matters that affect it. The content of the
MPS should be easily read, expressed in a logical sequence and grouped by related land
use and development themes. The draft MPS must also be structured to meet the drafting
requirements of Department of Transport and Planning (DTP).

Engagement on the MPS was initiated as part of the Our People, Our Place, Our Future
(OPOPOF) community engagement program (February to April 2021) involving a Shire-wide
survey used to inform the themes within the MPS. Subsequently, throughout the months of
September and October 2021 (Phase 2 engagement) (458 submissions), and then again
through June and July 2022 (Phase 3 engagement) (100 submission), officers conducted
an extensive program of consultation on MPS themes and subsequently consulted on a draft
of the MPS. Submitters were invited to attend the February 2022 Planning and Consultation
Committee Meeting (PCC) to speak to Phase 1 engagement, and subsequently the
November 2022 PCC to speak to their submissions to the draft MPS (Phase 2 engagement).

All submissions and feedback were considered and were used in drafting the new MPS
where appropriate and relevant.

As part of consideration of the final draft of the MPS and Clause 74.02, Council may choose
to:

1. Adoptthe MPS and Clause 74.02 and request the Minister for Planning, under Section
8A of the Planning and Environment Act 1987, to authorise the preparation and
exhibition of an amendment to the Nillumbik Shire Planning Scheme to insert the
MPS and amended Clause 74.02; or

2. Request officers make further refinements to the final draft MPS and Clause 74.02; or
3. Abandon the process.

Note: the planning scheme amendment process will involve another formal round of
consultation whereby the final adopted version of the MPS will be exhibited to the community
and stakeholders pursuant to the notification requirements of the Planning & Environment
Act 1987 (VIC), who will have another opportunity to provide comment.
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12. Officers' reports
CM.048/23 Draft Municipal Planning Strategy (MPS) consideration of adoption

Recommendation
That Council:
1. Notes the Summary of Feedback to Phase 3 Engagement on the MPS and Clause

74.02 at Attachment 2, and instructs officers to make the summary available on
Council’s Participate Nillumbik page;

2. Adopts the Municipal Planning Strategy (MPS) which is provided as Attachment 4;

Adopts amended Clause 74.02 Further Strategic Work which is provided as
Attachment 6;

Advises all submitters in writing of Council’s decision;

5. Requests the Minister for Planning, under Section 8A of the Planning and
Environment Act 1987, to authorise the preparation and exhibition of an amendment
to the Nillumbik Shire Planning Scheme to insert the MPS and amended Clause
74.02; and

6. On receipt of that authorisation, places the amendment to the Nillumbik Planning
Scheme on exhibition.

[Motion |
MOVED: Cr Geoff Paine
SECONDED: Cr Frances Eyre
That Council:

1. Notes the Summary of Feedback to Phase 3 Engagement on the MPS and Clause
74.02 at Attachment 2, and instructs officers to make the summary available on
Council’s Participate Nillumbik page;

2.  Adopts the Municipal Planning Strategy (MPS) which is provided as Attachment 4
with the following changes to be made prior to Council requesting
authorisation of the Minister (as per point 5 below):

a) Amend all Strategic plans in the MPS to include a label ‘Bend of Islands’;
b) Amend clause 02.04-2 Faunal habitat and remnant vegetation plan, to:

i) identify a separate hatching on the plan, defined in the legend, that
identifies the area as ‘Environmental living’ consistent with the
purpose of the underlying zone;

ii) include an identification in the legend for the thin purple lines on the
plan as 'Habitat Link Boundaries';

iii) denote Watsons Creek as a ‘Priority tributary’ as identified in the
Yarra Strategic Plan (Burndap Birrarung burndap umarkoo);

iv) denote ‘Yarra River Land’ as identified in the Yarra Strategic Plan
(Burndap Birrarung burndap umarkoo);

18

Attachments - 18



COM.001/23
Attachment 1.

Confirmation of Minutes Council Meeting held Tuesday 27 June 2023
Minutes of Council Meeting held 27 June 2023

Council Meeting Minutes 27 June 2023
12. Officers' reports

CM.048/23 Draft Municipal Planning Strategy (MPS) consideration of adoption

¢) Amend clause 02.04-3 the Open space and recreation facilities plan - to
show the local trail as ‘existing’ only to Calwell Road on the western edge
of the green ‘Habitat Link Reserve’ and to identify the trail through green
Habitat Link Reserve as ‘proposed’.

Adopts amended Clause 74.02 Further Strategic Work which is provided as
Attachment 6;

Advises all submitters in writing of Council’s decision;

Requests the Minister for Planning, under Section 8A of the Planning and
Environment Act 1987, to authorise the preparation and exhibition of an amendment
to the Nillumbik Shire Planning Scheme to insert the MPS and amended Clause
74.02; and

On receipt of that authorisation, places the amendment to the Nillumbik Planning
Scheme on exhibition.

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:

\Council Resolution

MOVED: Cr Geoff Paine

SECONDED: Cr Frances Eyre

That Council:

1. Notes the Summary of Feedback to Phase 3 Engagement on the MPS and Clause

74.02 at Attachment 2, and instructs officers to make the summary available on
Council’s Participate Nillumbik page;

Adopts the Municipal Planning Strategy (MPS) which is provided as Attachment 4
with the following changes to be made prior to Council requesting authorisation of
the Minister (as per point 5 below):

a) Amend all Strategic plans in the MPS to include a label ‘Bend of Islands’;
b) Amend clause 02.04-2 Faunal habitat and remnant vegetation plan, to:

i) identify a separate hatching on the plan, defined in the legend, that
identifies the area as ‘Environmental living’ consistent with the purpose of
the underlying zone;

i) include an identification in the legend for the thin purple lines on the plan
as 'Habitat Link Boundaries';

iii) denote Watsons Creek as a ‘Priority tributary’ as identified in the Yarra
Strategic Plan (Burndap Birrarung burndap umarkoo);

iv) denote ‘Yarra River Land’ as identified in the Yarra Strategic Plan
(Burndap Birrarung burndap umarkoo);
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12. Officers' reports
CM.048/23 Draft Municipal Planning Strategy (MPS) consideration of adoption

¢) Amend clause 02.04-3 the Open space and recreation facilities plan — to show
the local trail as ‘existing’ only to Calwell Road on the western edge of the
green ‘Habitat Link Reserve’ and to identify the trail through green Habitat Link
Reserve as 'proposed’;

3. Adopts amended Clause 74.02 Further Strategic Work which is provided as
Attachment 6;

Advises all submitters in writing of Council’s decision;

5. Requests the Minister for Planning, under Section 8A of the Planning and
Environment Act 1987, to authorise the preparation and exhibition of an amendment
to the Nillumbik Shire Planning Scheme to insert the MPS and amended Clause
74.02; and

6. On receipt of that authorisation, places the amendment to the Nillumbik Planning
Scheme on exhibition.

CARRIED UNANIMOUSLY

Cr Natalie Duffy temporarily left the meeting during discussion of this item at 8:08pm.
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12. Officers' reports
CM.049/23 Youth Hub Community Engagement Plan

Distribution: Public
Manager: Corrienne Nichols, Director Communities

Author: Katie Camilleri, Acting Manager Community Partnerships /
Coordinator Youth & Community Development

Summary

This report presents the draft designs for the Nillumbik Youth Hub (Attachment 1) for
endorsement and the purpose of public consultation. Public consultation on the draft designs
of the redevelopment of 32-34 Elizabeth Street, Diamond Creek into a dedicated, standalone
Youth Hub will be open from 30 June to 20 July 2023. Public submissions will close 11.59pm
on Sunday 20 July 2023 and will be considered by the Planning and Consultation Committee
on 8 August 2023.

Council Resolution

MOVED: Cr Peter Perkins
SECONDED: Cr Frances Eyre
That Council:

1. Endorses the draft designs for the Nillumbik Youth Hub (Attachment 1) for the
purposes of public consultation.

2. Invites written submissions on the draft designs to Council by 20 July 2023.

Considers public submissions at the Planning and Consultation Committee meeting
to be held on 8 August 2023.

CARRIED UNANIMOUSLY

Cr Natalie Duffy returned to the meeting during discussion of this item at 8:14pm and prior
to the vote on this item.
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12. Officers' reports
CM.050/23 Implications of Bus Safety Act on Council's Community Bus Programs

Distribution: Public

Manager: Corrienne Nichols, Director Communities
Author: Narelle Hart, Manager Community Programs
Summary

The purpose of this report is provide Councillors with information about the changes to the
Bus Safety Act 2009 resulting in the requirement that Council become an accredited bus
operator.

The report will also outline the implications of the new Act on the bus hire service offered
by Council and provides advice and recommendation that Council discontinue the hire
service to non-accredited community groups and users.

‘Council Resolution |

MOVED: Cr Karen Egan
SECONDED: Cr Geoff Paine
That Council:

1. Discontinues providing bus hire to non-accredited community groups.

2. Continues to provide bus hire to community groups/users who have their own
accreditation.

3.  Requests officers to support and provide information to non-accredited community
groups about other bus hire options that are available to them.

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.051/23 Quarterly Risk and Safety Report - March 2023

Distribution: Public

Manager: Jeremy Livingston, Director Culture and Performance
Author: Craig Commane, Risk and Safety Lead
Summary

This report provides a summary of Council’s Risk and Safety Report for the quarter ending
March 2023.

The report is presented in accordance with the Local Government (Planning and Reporting)
Regulations 2020, which requires the presentation of a report to Council at least every six
months, detailing the strategic risks, operational risks, the consequences and likelihood of
occurrence, and risk mitigation strategies.

Risk and Safety reporting to Council is tabled each quarter following consideration by
Council’'s Audit and Risk Committee, which in this quarter occurred on 5 June 2023.

The full confidential Risk and Safety Report for March 2023 is attached to this report
(Attachment 1) and provides detailed information for Council’s consideration.

|Council Resolution |

MOVED: Cr Frances Eyre
SECONDED: Cr Peter Perkins
That Council:

1. Notes the summary of the confidential Risk and Safety Report (Attachment 1) for
the quarter ending March 2023.

2. Resolves that the attached Risk and Safety Report (Attachment 1) remains
confidential in accordance with section 3(1)(a) and (f) of the Local Government Act
2020.

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.052/23 Audit and Risk Committee Meeting June 2023

Distribution: Public

Manager: Vince Lombardi, Chief Operating Officer
Author: Melika Sukunda, Acting Chief Operating Officer
Summary

In accordance with section 53 of the Local Government Act 2020 and good governance
principles, councils must have an Audit and Risk Committee.

As resolved at the 23 June 2020 Ordinary Council Meeting, the minutes of an Audit and Risk
Committee meeting are to be reported and presented to a subsequent Council Meeting.

The Audit and Risk Committee met on 5 June 2023. The minutes for the meeting are shown
in Attachment 1.

Council Resolution |

MOVED: Cr Geoff Paine
SECONDED: Cr Peter Perkins

That Council notes the minutes of the Audit and Risk Committee meeting held on
5 June 2023 (Attachment 1).

CARRIED UNANIMOUSLY
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12. Officers' reports
CM.053/23 Tender Report - Contract 2223-016 Infringement and Parking

Enforcement — Services and Products

Distribution: Public

Manager: Blaga Naumoski, Director Governance, Communications and
Community Safety

Author: Elishia Jansz, Acting Manager Community Safety and Amenity

Summary

This report recommends the awarding of contract 2223-016 for Infringement and Parking
Enforcement — Services and Products.

The contract term is for an initial period of 5 years, with 2 x 1 year options to extend the
contract. The total duration of the contract, including the exercise of any options, shall not
exceed 7 years.

The Tender Evaluation Panel (TEP) has assessed all submissions and this report provides
a summary of their evaluation in recommending the awarding of the contract for 2223-016
for Infringement and Parking Enforcement — Services and Products.

Pursuant to the Instrument of Delegation to the Chief Executive Officer, the value of this
contract exceeds the specified financial limits and a Council resolution is therefore required
to award the contract.

Motion |

MOVED: Cr Peter Perkins

SECONDED: Cr Geoff Paine

That Council:

1.  Accepts the tender submitted by the preferred tenderer for the schedule of rates

disclosed in (Attachment 1) and enter into the following contract:
Number: 2223-016

Title: Infringement and Parking Enforcement — Services and Products.
Term: 1 July 2023 to 30 June 2028
Options: Term extensions up to 30 June 2030

Authorises the Director of Governance, Communications and Community Safety to
finalise and execute the contract documentation.

Authorises the Director of Governance, Communications and Community Safety to
approve contract term extensions.

Authorises the Director of Governance, Communications and Community Safety to
approve additional cost variations that are a result of changes to operational
requirements throughout the term of the contract.

Advises all tenderers accordingly.

Makes public the decision regarding this contract but the Tender Evaluation
Summary Report 2223-016 (Attachment 1) remain confidential on the grounds
specified in the definition of confidential information in section 3(1)(g) of the Local
Government Act 2020.
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12. Officers' reports

CM.053/23 Tender Report - Contract 2223-016 Infringement and Parking
Enforcement — Services and Products

7. Resolves that the preferred tenderer be named.

THE MOTION WAS PUT TO THE VOTE AND CARRIED AND BECAME THE COUNCIL
RESOLUTION AS FOLLOWS:

Council Resolution

MOVED: Cr Peter Perkins
SECONDED: Cr Geoff Paine
That Council:

1. Accepts the tender submitted by the preferred tenderer DCA Cities Holdings Pty
Ltd for the schedule of rates disclosed in (Attachment 1) and enter into the following

contract:
Number: 2223-016
Title: Infringement and Parking Enforcement — Services and Products.
Term: 1 July 2023 to 30 June 2028
Options: Term extensions up to 30 June 2030

2. Authorises the Director of Governance, Communications and Community Safety to
finalise and execute the contract documentation.

3.  Authorises the Director of Governance, Communications and Community Safety to
approve contract term extensions.

4.  Authorises the Director of Governance, Communications and Community Safety to
approve additional cost variations that are a result of changes to operational
requirements throughout the term of the contract.

Advises all tenderers accordingly.

Makes public the decision regarding this contract but the Tender Evaluation
Summary Report 2223-016 (Attachment 1) remain confidential on the grounds
specified in the definition of confidential information in section 3(1)(g) of the Local
Government Act 2020.

7. Resolves that the preferred tenderer be named.
CARRIED UNANIMOUSLY
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12. Officers' reports
CM.054/23 Fair Access Policy

Distribution: Public

Manager: Vince Lombardi, Chief Operating Officer
Author: Rebecca Burton, Manager Recreation and Leisure
Summary

The Victorian government has developed a Fair Access Policy Roadmap in partnership with
local governments, the state sport and active recreation sector and other key stakeholders.
The intent is to improve gender equitable access and use of publicly owned community
sports infrastructure across Victoria.

Gender equity is the provision of fairness and justice in the distribution of benefits and
responsibilities based on gender. The concept recognises that people may have different
needs and power related to their gender and these differences should be identified and
addressed in a manner that rectifies gender related imbalances.

‘Council Resolution |

MOVED: Cr Natalie Duffy
SECONDED: Cr Frances Eyre

That Council endorses the proposed Nillumbik Shire Council Fair Access Policy
(Attachment 1).

CARRIED UNANIMOUSLY
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12. Officers' reports

CM.055/23 Proposed Community Consultation — 2 Bell Street Eltham (Fabbro
Fields)

Distribution: Public
Manager: Rosa Zouzoulas, Director Planning, Environment and Strategy

Author: Blaga Naumoski, Director Governance, Communications and
Community Safety

Summary

Local Food Connect has received a Department of Energy, Environment and Climate Action
grant (Suburban Grants Program) to operate a proposed urban farm on Council-managed
land at 2 Bell Street, Eltham, known as Fabbro Fields.

Local Food Connect’s aim is that Fabbro Fields becomes a financially viable not-for-profit
urban agriculture centre. There are a number of approvals required before Local Food
Connect can operate including obtaining a lease from Council to use the land, obtaining
consent from the land manager to apply for a planning permit application and obtaining
planning permit approval.

Separate to any engagement that may be undertaken by Council through its statutory
processes as the Responsible Authority and the Responsible Planning Authority for the
lease of land which Council is the Committee of Management and the Planning Permit
Application, Council can also seek community feedback to inform the potential use of
Council managed land. This report contains a proposed approach to do so.

Motion |
MOVED: Cr Geoff Paine
SECONDED: Cr Frances Eyre
That Council:

1. Endorses the commencement of a community consultation process as outlined
in Proposed Community Engagement Next Steps (Attachment 1) to seek the views
of the Nillumbik community with respect to the potential use of land at 2 Bell Street
Eltham for the purpose of an urban farm.

2. Following the conclusion of the community engagement period, hears from
submitters at the Planning and Consultation Committee meeting on 8 August 2023
with respect to the potential use of land at 2 Bell Street Eltham for the purpose of an

urban farm.
CARRIED
Cr Natalie Duffy called for a division
For: Crs Karen Egan, Frances Eyre, Geoff Paine, Peter Perkins and Ben

Ramcharan
Against: Cr Natalie Duffy
The Mayor, Cr Ben Ramcharan declared the Motion Carried.
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12. Officers' reports

CM.055/23 Proposed Community Consultation — 2 Bell Street Eltham (Fabbro
Fields)

Council Resolution

MOVED: Cr Geoff Paine
SECONDED: Cr Frances Eyre
That Council:

1. Endorses the commencement of a community consultation process as outlined
in Proposed Community Engagement Next Steps (Attachment 1) to seek the views
of the Nillumbik community with respect to the potential use of land at 2 Bell Street
Eltham for the purpose of an urban farm.

2. Following the conclusion of the community engagement period, hears from
submitters at the Planning and Consultation Committee meeting on 8 August 2023
with respect to the potential use of land at 2 Bell Street Eltham for the purpose of an
urban farm.

CARRIED
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12. Officers' reports
CM.056/23 Informal Meetings of Councillors Records - 27 June 2023

Distribution: Public

Manager: Blaga Naumoski, Director Governance, Communications and
Community Safety

Author: Rowena Cairns, Acting Manager Governance and Property

Summary

In accordance with ltem 19 of Council’s Governance Rule — Meeting Procedure, adopted on
25 August 2020, Council is required to report as soon as practicable to a Council Meeting a
record of each Informal Meeting of Councillors held.

This report lists Informal Meetings of Councillors Records submitted since the matter was
last reported to Council on 23 May 2023.

An Informal Meeting of Councillors Record was kept for the following meetings
(Attachment 1):

Kangaroo Ground War Memorial Park Governance Meeting held 19 April 2023;
Arts & Culture Advisory Committee Meeting held 15 May 2023;

Councillor Briefing held 16 May 2023;

Councillor Briefing held 30 May 2023;

Positive Ageing Advisory Committee Meeting held 2 June 2023; and

o gk w N

Planning and Consultation Committee Meeting Pre-Meet and Councillor Briefing held
6 June 2023.

Council Resolution

MOVED: Cr Frances Eyre
SECONDED: Cr Geoff Paine

That Council, in accordance with /ltem 19 of Council’s Governance Rule — Meeting
Procedure, receives the Informal Meetings of Councillors Records (Attachment 1) for the
meetings held.

CARRIED UNANIMOUSLY
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13. Notices of Motion
Nil

14. Delegates' Reports
Delegated Committee: Nillumbik Reconciliation Group Cr Natalie Duffy

During National Reconciliation Week on Sunday 28 May 2023, Nillumbik Reconciliation
Group (NRG) held a free community event to celebrate 25 Years of Reconciliation in
Nillumbik.

Wurundjeri Woi-wurrung Elder lan Hunter started the event with a Welcome to Country and
concluded it with a Smoking Ceremony. lan was involved in the original event 25 years ago
and instructed the removal of bark from a tree to create a coolamon at the time. Nillumbik
Shire Council treasures this artifact in its Art Collection and enabled the coolamon to be
displayed and used at the event.

Wurundjeri women’s dance group Djirri Djirri performed cultural dances to songs sung by
Mandy Nicholson in Woi-wurrung language. Mandy shared stories and reflected on the
meaningful and personal connection for her to be involved in the celebration as her late
father was present at the original event.

Yorta Yorta singer songwriter Scott Darlow entertained us with his music, yidaki (didgeridoo)
and powerful words. Local choir The Chocolate Lilies sang and the Eltham High School
Symphonic Band composed and performed a moving tribute piece, as they had done
25 years ago.

The celebration, held at the Eltham Community and Reception Centre, was attended by
300 people including The Hon. Kate Thwaites MP Federal Member for Jaga Jaga, Vicki
Ward MP Member for Eltham, Cindy McLeish MP Member for Eildon along with Mayor
Cr Ben Ramcharan, Deputy Mayor Cr Geoff Paine, Cr Frances Eyre and myself. We were
joined by past Councillors Margaret Jennings, John Graves, Warwick Leeson OAM, Greg
Johnson, Helen Coleman OAM and Bill Penrose, along with past NRG President
Carol Leeson.

We heard from Jan Mackenzie current President of NRG and Jan Aitken past President of
NRG that this event was to commemorate Nillumbik Shire Council’s first Reconciliation
ceremony, the Shire’s progressive journey at the time and since then.

We also heard that Nillumbik Shire Council created an Advisory Committee to arrange the
1998 ceremony promoting Reconciliation. This Advisory Committee then became the
Nillumbik Reconciliation Group. So our advisory groups can become powerful Community
groups in their own right which is exciting.

The original ceremony included 1,000 locals walking together along Main Street Eltham into
Wingrove Park in May 1998 with the then Mayor Robert Marshall reading out Statements of
Recognition, Apology, Acknowledgment and Commitment to Wurundjeri Woi-wurrung
Elders and presented this letter of commitment to Elders. Wurundjeri Elders spoke of the
importance of this action for the time. It was quite progressive at the time. There were

Other guest speakers at the 25 year anniversary celebration included the Nicholson Family,
The Hon. Kate Thwaites MP, Vicky Ward MP, Mayor Ben Ramcharan, Youth Mayor Kirra
Imbriano, Nerida Kirov and Dr Jodie Blackshaw.

Kate Thwaites spoke of the upcoming Referendum for a Voice, Vicki Ward spoke of the
steps towards Treaty in Victoria and Mayor Ramcharan spoke of Council’s recent decisions
to step away from holding citizenship ceremonies and community awards on January 26
and to start a Reconciliation Action Plan.
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Many attendees recalled being at the original event. It was especially significant that
Elizabeth Savage Kooroonya and John Browning two of the original organisers along with
Marg Jennings and John Graves two of the 1998 Councillors were able to attend.

Nillumbik Reconciliation Group continues to invite and assist our community, schools,
groups and sports clubs to embrace action to advance Reconciliation. We were able to see
some of the wonderful actions taken by our community over the years through a photo slide
show.

I would like to acknowledge and thank Nillumbik Reconciliation Group for all they have done
over the past 25 years and continue to do to celebrate First Nations people, to educate and
facilitate conversations in our community. Thank you NRG for bringing our community
together to celebrate the historic and truly meaningful action of Nillumbik Shire Council back
in 1998 and our shared journey since. The 25 Year Celebration of Reconciliation in Nillumbik
was a joyful event. | am pleased that Council was able to help NRG with grant funding and
Officer assistance when needed for this event.

I would like to thank the special guest performers and speakers and all those who
participated to make this event a wonderful occasion including representatives from
Nillumbik Youth Council, Catholic Ladies College, Eltham High School, Eltham Lacrosse
Club, Diamond Valley Basketball Association, Diamond Creek Women’s Football Club,
Lower Eltham Cricket Club and Eltham Rugby Club.

Kind regards, Natalie Duffy

Diamond Creek Rotary Report by: Cr Peter Perkins

Cr Perkins reported that he attended the recent handover dinner of Diamond Creek Rotary,
where Warwick Leeson OAM is now the president.

The Annual Report details all the great work that the Diamond Creek Rotary does in the
Diamond Creek area. Cr Perkins looks forward to Warwick’s continued support over the next
12 months and beyond.

37

Attachments - 32



COM.001/23 Confirmation of Minutes Council Meeting held Tuesday 27 June 2023
Attachment 1. Minutes of Council Meeting held 27 June 2023

Council Meeting Minutes 27 June 2023
Australian Local Government Association National
General Assembly 2023 Cr Geoff Paine

This year, the Australian Local Government Association’s (ALGA) National General
Assembly (NGA) ran in Canberra from Wednesday 14 June to Thursday 15 June. In addition
to this, ALGA ran a Regional Forum on Tuesday 13 June to engage with councils in regional,
rural and remote areas.

On Friday 16 June, following the NGA, ALGA delegates participated in the Australian
Council of Local Government (ACLG) for the first time since 2008. The ACLG was reinstated
this year by the Federal Government and was a fantastic opportunity for councillors from
across the country to discuss issues with Federal Government ministers. There was a strong
commitment from the government to partner with local governments in the interest of our
communities.

At the ACLG, the Prime Minister announced a $100million Energy Upgrade Fund, which will
co-fund councils to upgrade community facilities to make them more energy efficient and
reduce our carbon footprint. This is in addition to the recently announced $200million
Thriving Suburbs Program, which will support councils to deliver infrastructure and
community projects.

Nillumbik submitted four advocacy motions for consideration by ALGA at the NGA. These
related to Regional Assessment Services for aged care, improved infrastructure to combat
the Climate Emergency, support for councils in protecting biodiversity and Green Wedges
and funding for dedicated youth spaces. All four motions passed unopposed, a testament to
their importance and relevance to the local government sector across the country.

In addition, a number of significant motions from other councils were supported by the NGA,
including a motion to note the importance of Australia’s upcoming Voice to Parliament
Referendum.

Nillumbik councillors also met with four ministers in Canberra — Minister for Aged Care, Anika
Wells, Minister for Youth, Anne Aly, Minister for Infrastructure, Transport, Regional
Development and Local Government, Catherine King and Minister for Regional
Development, Local Government and Territories, Kristy McBain. Discussions related to the
motions raised by Nillumbik at the NGA as well as opportunities for Nillumbik under the
Energy Upgrade Fund and the Thriving Suburbs Program.

Thanked Alex Cullum for his support as chief tour guide who lead Councillors around
Parliament House.

A key message from Nillumbik was the potential for local government to become a key
delivery partner for the Federal Government in meeting their biodiversity targets. The mayor
raised this in a panel session on liveability at the ACLG.
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15. Supplementary and urgent business
Nil

16. Confidential reports

Pursuant to section 66(2) of the Local Government Act 2020 (the Act), the meeting of
the Council be closed to members of the public for the consideration of the following
confidential items:

Apologies — Leave of Absence

This item is confidential because it is confidential information pursuant to paragraph
(h) of the definition of confidential information under section 3(1) of the Local
Government Act 2020. This ground is applied because it is information that, if publicly
released at the time, is likely to be inappropriately detrimental to the Council or any
person (natural or corporate).

\Council Resolution \

MOVED: Cr Karen Egan
SECONDED: Cr Frances Eyre

That in accordance with section 66(2) of the Local Government Act 2020, Council
resolves to close the meeting to members of the public to consider confidential items.

CARRIED UNANIMOUSLY

The meeting closed to the public at 9:05pm.
The meeting re-opened to the public at 9:44pm.

17. Close of Meeting
The meeting closed at 9:44pm.

Confirmed:

Cr Ben Ramcharan, Mayor
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AC.006/23

Attachment 1.

Advisory Committee Report - 25 July 2023
Minutes of Advisory Committee meetings reported 25 July 2023

Youth Council Formal Advisory Committee &.«

Minutes

Nillumbik

The Green Wedge Shire

Date: Monday 5 June 2023
Time: 4.00pm — 6.00pm

Venue: Council Chambers

Chair: Youth Mayor Kirra Imbriano

Minute Taker: Nicola Clutton

Ayelet Yahav Zloof, Elysia Cheche, Emily Yin, Fieke Van Der Kamp,

I(\:/I(()amgeltrts?e Josh Adams, Kirra Imbriano, Niamh Coffey, Orianna Edmonds,
' Scarlett Magnanini, Sophie McDonald
Councillor

Apologies:

Representative
Other:

Cr Natalie Duffy — Youth Council Councillor Representative

Corrienne Nichols, Nichole Johnson, Katie Camilleri, Nicola Clutton,
Frances Biggar

Martina Charalambous, Soren Kean, Bailey Cumming

Order of business

1.

Welcome

Kirra Imbriano welcomed all attendees to the Youth Council Meeting. Observers were
reminded their role is to observe only, unless called upon by the Chairperson to
participate.

Acknowledgment of Country - Youth Mayor Kirra Imbriano

Kirra acknowledged the Wurundjeri Woi-wurrung people as the Traditional Owners of
the Country on which Nillumbik is located, we pay our respects to Elders past, present
and future, and extend that respect to all First Nations People. We respect the enduring
strength of the Wurundjeri Woi-wurrung and acknowledge that sovereignty was never
ceded.

Welcome Speech - Fieke van der Kamp

Fieke van der Kamp provided a short presentation on the impact Youth Council has
had on her life. Fieke has recently been accepted into Harvard College. Harvard noted
in her acceptance letter that they had a great interest that her work with community
and on Youth Council and as Youth Mayor in the inaugural year of the program. Fieke
reinforced that this program is a great opportunity to all involved.

Conflict of Interest and Informal Meeting of Councillors Record
No conflicts of interest were declared.
Minutes of previous meeting

That the minutes of the meeting held 1 May 2023 are confirmed as a true and accurate
record of the meeting.
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Attachment 1.

Advisory Committee Report - 25 July 2023
Minutes of Advisory Committee meetings reported 25 July 2023

Minutes moved by: Fieke
Minutes seconded by: Scarlett
Outstanding Action Items

Nil
Item of business 1: BMX Youth Council Presentation

Chris Gipps, Shane Joules and Brad Tadday attend the meeting to provide and update
on the current issue Council are facing around community dirt bike jumps presenting
across the Shire.

Community made dirt bike jumps are appearing across Council, these jumps are
ultimately unsafe for shared trail users and is having a negative environmental impact
on the biodiversity of Nillumbik.

Council are looking to build a relationship with community members and in particular
young people who are actively using these sites across Council.

Youth Council discussed opportunities to positively engage with young people on this
contentious issue, which included:

Dirt jumps will likely keep popping up until the new Diamond Creek site is built and
potentially continue to pop up as young people don’t want to travel far for jumps and
they like ownership of the jumps. There needs to be more jumps made available
locally that community have ownership over.

There should be an opportunity for Council to assess if any community made jumps
are safe to keep with minor adjustments, rather than always removing.

Important to let community know about sites that will be removed, well in advance,
and not just through a sign at the site. Other forms of engagement are important
including visiting the site in person to talk with the users, potentially with well-
respected in the BMX community.

There is an opportunity for Council to provide a clearer and more accessible process
for community members who want to build jumps in their local area. Suggestion was
made that there could be a similar process in place for BMX that there is for Mountain
Bike Riding (MBT), where they can advocate to Council and Park Victoria on a site
they would like to convert to a MBT trail and work with Council to make that site safe
and sustainable for the local biodiversity.

Need to ensure Council engages young people on the build of the Diamond Creek
BMX Park and other BMX projects and programs.

Educate young people on the reasons why jumps need to be removed and what the
other options are for them.

Allow young people to be apply to be involved in the Diamond Creek build and other
opportunities to build jumps across the shire.

Council need to be empathetic with the people that have created the site, instead of
authoritarian.
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8.

Advisory Committee Report - 25 July 2023
Minutes of Advisory Committee meetings reported 25 July 2023

Item of business 2: Youth Hub

Sash Bogdanovski from DB Architects presented the draft Youth Hub plans to Youth
Council. Youth Council provided initial feedback on the look and feel of the draft
concept plans, including:

e Ensuring that the allied health rooms foyer is private enough

e Pride flags and Aboriginal/Torres Strait Islander flags visible from the outside
of the building

e Stickers on windows that state that the building is a safe and discrimination
free venue

e Ensure there is enough study spaces for young people that are flexible,
allowing multiple people at tables or limiting to 1 or 2

¢ Reception desk looks out of place on the plans and question on the type of
information that will be collected on check in

All Youth Council members are invited and encourage to attend the Youth Hub
Forum, where the youth team will be activating the existing building to gain a wide
range of feedback from young people:

Date: Wednesday 5 July

Time: 1-4pm

Location: 32-34 Elizabeth Street Diamond Creek

Item of business 3: Youth Development Updates (5 minutes)

Nicola Clutton and Frances Biggar

¢ Youth Council representation at events

Youth Council members were reminded that when they are invited to an event as
a representative of Youth Council, whether that be from a member of the public,
community organisation or another staff member from Council, Youth Council
members need to inform Nicola Clutton on this invitation. Members also must inform
Nicola Clutton if they are ever asked to speak at an event or comment on Council
programs or activities. This is all stated in your Advisory Committee Policy that
members have all recently signed. If members have further questions about this,
they can reach out to Nicola, Katie or Nichole.

e Youth Council invoices

Frances reminded the committee to submit their invoices to her as soon as
possible, if members have questions or concerns about this process they can reach
out to Frances for support on submitting this application.

e Intrepid Landcare

The NEM Intrepid Landcare group is a young crew of 18-35 year old who run events
and activities for young people to better care for land and country.

Intrepid have many local activities coming up, Youth Council are encouraged to
follow the NEM on social media for updates - NEM Intrepid Landcare - Home |
Facebook.

e School Holidays

Frances updated the committee on the upcoming youth school holiday activities.
All information was shared with the committee via Facebook group. To find out
more and register for any of the sessions below head to:
nillumbikyouth.vic.gov.au/school-holidays
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10.

11.

Advisory Committee Report - 25 July 2023
Minutes of Advisory Committee meetings reported 25 July 2023

e Community Awards

Nillumbik Community Awards. Nominations closing soon! Nominate an unsung
hero now! Do you know someone doing outstanding work in our community?

Nominations for the Nillumbik Community Awards are closing Sunday 25 June.
To find out more and to nominate visit: nillumbik.vic.gov.au/community-awards.

Other Business (5 mins)

Cr Natalie Duffy acknowledged the great speeches that Kirra Imbriano and Scarlett
Magnanini presented at recent local Reconciliation Events, both speeches were
powerful and courageous.

Nicola Clutton acknowledged that a number of members were turning up late to
meetings and suggested a slight change in meeting time to 4.30-6.30pm. This
recommended change was supported by all Youth Council members and meeting
times will be moved going forward.

Next meeting date and location

Youth Council Formal Meeting

Monday 3 July 2023, 4.30-6.30pm

Council Chambers.
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CM.057/23 Climate Action Plan Year 1 (22/23) Annual Performance Report and Year 2 (23/24) Implemention Plan
Attachment 1. Nillumbik Climate Action Plan — 2022/23 Annual Performance Report

Nillumbik Climate Action Plan (CAP) - Year 1 Implementation Report 2022-2023

Status Column
(as at 30 June 2023)

# Annual commentary

CAP Year 1 Implementation Plan actions (2022/23)
Focus Area 1: Strong climate action leadership and culture

Develop a Communications Plan to facilitate regular communication of Council's A CAP Communications Plan which identifies key communication action areas and calls to action is
1 climate action initiatives and outcomes it is delivering; and the climate action being developed. Concurrently a climate action icon and slogan have been designed for use on Council [He]\'5 J 17:(e1 ¢
initiatives of others projects across the business.

2 E;nﬁt;??nglérgstse]aﬁtlon key performance indicators in the CEQ's contract / A climate action performance indicator has been added to the CEQ's KPIs COMPLETE
To upskill staff across all of Council, an online Climate Action 101 training module has been designed. It
is mandatory for all staff to complete it. It has also been included within the new-starter training
requirements. To date, 462 (56%) of staff have undertaken the training and this has resulted in an initial
254 pledges and ideas from these staff on how they can take climate action as a Council employee and
as part of their role.

Support has been provided to officers developing strategies, plans and policies. Climate risks and
impacts that have been considered include:

— Draft updated Municipal Planning Strategy - content has been amended to include reference to
Council having declared a Climate Emergency, and to biodiversity threats and identified key
threatened species.

— Draft Biodiversity Strategy - requirement for consideration of climate risks and impacts has been
included with the scope of the strategy. Includes mitigation and adaptation consideration of heat, COMPLETE
rainfall, drought, bushfire etc.

— Draft updated Neighbourhood Character Strategy - key objectives include protecting vegetation,
particularly canopy trees. Specified definitions of canopy trees proposed to be included, and
recommended future planting guidelines are being recommended, to support planted trees to thrive
to maturity, which will support urban heat island mitigation.

— Tree Management Policy - To be considered in 2023/24.

COMPLETE & ONGOING

3 Commence providing climate action training to Council staff to help achieve an all-of
ANNUAL INITIATIVE

Council climate action approach.

Consider climate risks and impacts (and adaptation and mitigation solutions) in the

4 development of new Council policies, strategies and plans. In 22/23 these will include
drafting of a new Municipal Planning Strategy, Biodiversity Strategy, Neighbourhood
Character Strategy, and Tree Management Policy.

Annually report on climate-action initiatives delivered and progress to date against

5 indicators and targets; and prepare the next year's annual implementation plan. 22/23 reporting complete and Year 2 implementation plan prepared. COMPLETE
Renew Council's membership of the Northern Alliance for Greenhouse Action Council endorsed a Memorandum of Understanding for Council membership of NAGA for years 2022-

6 COMPLETE
(NAGA) for a further three years 2025.

Council advocated climate action priorities to all candidates in the lead up to Victorian election on 26
November 2022 on matters including: trail connectivity improvements, local area bus review, urban tree
canopy planting program, shared green wedge responsibility, greater support for green wedge councils,
renewable energy infrastructure, and investment in bushfire preparedness technology.
— Council collaborated with the member councils of the Northern Councils Alliance to develop, launch
and promote a Strategic Plan and Advocacy Priorities which included goals to support climate

action.
7 Annually identify Council priorities for climate action advocacy and embed within — The Strategic Plan includes the implementation of a range of sustainable transport projects; and COMPLETE & ONGOING
Council's advocacy process increased use of renewables and development of a circular economy for the region. ANNUAL INITIATIVE

— Advocacy Priorities include: improved bus networks across the region; pilot funding for electric
vehicles; funding for northern trails, including the top priority of Northern Trails 2022 - completing
the Aqueduct Trail connecting the Plenty River Trail and the Diamond Creek Trail; and support for a
greener north.

Council continued to collaborate with the NCA to embed the Advocacy Priorities 2022-23 including

Mayors and CEOs meeting with Opposition Leader John Pesutto. Mayor and directors continue to

meet with local Federal and State MPs to advocate on the above Council priorities.
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CM.057/23

Attachment 1.

Climate Action Plan Year 1 (22/23) Annual Performance Report and Year 2 (23/24) Implemention Plan

Nillumbik Climate Action Plan — 2022/23 Annual Performance Report

Nillumbik Climate Action Plan (CAP) - Year 1 Implementation Report 2022-2023

# Annual commentary
Focus Area 2: Having a climate resilient, adaptive and safe community
. . . Analysis and development of the Climate Hub proposal is ongoing. Community engagement has
8 E())(r?ql?nrl?r;[irt]e 85&3?:22&;?{533 ndale Community Environment Farm to become a identified community support. Working on an Edendale Energy Master Plan as part of Edendale's
y ) Climate Action. This will inform the Climate Hub proposal.
Council social media, e-newsletters and Nillumbik News have promoted many climate-action initiatives
Help raise community awareness of climate-action initiatives that they can participate | that the community can engage with, for example including promotion of urban food gardening courses,
9 in/avail of, to support them to mitigate or adapt to climate change (Via the Climate local repair cafés, CFA fire safety information sessions, climate coffee & chat learning and networking
Action Communications Plan — Action 1) opportunities at local cafes, the new Victorian single-use plastic ban, sustainable house day, eco-chats,
EV demonstrations, energy saving bonus etc. This action will be ongoing.
Council has supported and participated in several community led climate action forums during 2022/23
Identify existing climate action focused groups and initiatives in Nillumbik, and including Edendale as a Climate Hub and Nillumbik Climate Action Team planning day. Officers are
10 | exol hether th that C | miaht be able to hel rt continuing to explore whether and how Council can best support such initiatives. Discussion and
plore whether there are ways that Louncil might be able o help Support or feedback has been sought from active groups on developing a networking event, and such initiatives
promote them . . . L2 ’ .
are being delivered by community groups. Engagement and partnership with such groups will be
ongoing.
Members of Councils inaugural Youth Council and the new Youth Council (which commenced in April
Design and deliver a youth focused climate-action project in partnership with the 2023) have a strong interest in Climate Action. A new "Young (female) Climate Action Leader of
11 Youth Council Nillumbik Award" was introduced in 2022/23 and a youth climate event was held in collaboration with
Clean Energy Nillumbik at Edendale. Another youth focused project is intended to be planned with the
new committee.
The pilot 'community climate chats' program was completed in November 2022. The program has
12 Deliver a pilot 'community climate chats' program, where community can chat with continued in 2023 with focus on drop-ins at local community locations across Nillumbik, the session
Council officers about climate-action ideas and seek advice. have been rebranded to "Climate action, coffee and chats" and are attended by groups such as SES
and CFA.
Apply for funding from Emergency Management Victoria to deliver a ‘Nillumbik
13 | Climate Adaptation and Resilience Program’ in 2023 that has a focus on supporting This grant application was unsuccessful.
community-led climate and environmental action
A range of initiatives have been delivered including: the development and promotion of five new
Bushfire safety videos for the Nillumbik community; articles on bushfire preparation in Nillumbik News;
updated Council webpages; delivery of the annual fire hazard inspection program; and design of seven
. , , . ‘Climate Action, Coffee & Chat’ drop-in sessions for delivery across the municipality between March and
_Dellverg range of bushfire/emergency preparedne.ss and community resilience December.
14 |nf0|_'r_nat|on an_d programs for the general community; and for people who need The first drop-in session was held on 9 March in Smiths Gully. The sessions provide an opportunity for
additional assistance community members to chat with the CFA, SES and Council about matters such as:
o Ways to take climate action in our local communities
o How to build environmentally-friendly practices into our everyday lives
o How to be prepared for severe weather like floods, storms and bushfires
The Municipal Emergency Management Plan is currently being updated and reviewed for 2023-26 and
is in its final consultation phase prior to approval. The Bushfire Management Strategy will be get a final
report at the end of June 2023 and fire management planning actions will be incorporated in the new
Fire Management Plan.
15 | Implement the Nillumbik Bushfire Mitigation Strategy 2019-2023 and support the Bushfire mitigation works undertaken by Council in 2022/23 included:
implementation of the Municipal Emergency Management Plan 2020-2023. fuel reduction including brush cutting, removal of debris, thinning vegetation and mowing
— Box clearance to keep roads clear and accessible in an emergency
— tree hazard assessments
— inspection and maintenance of fire access tracks
— maintenance of water tanks.
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CM.057/23
Attachment 1.

Climate Action Plan Year 1 (22/23) Annual Performance Report and Year 2 (23/24) Implemention Plan

Nillumbik Climate Action Plan — 2022/23 Annual Performance Report

Nillumbik Climate Action Plan (CAP) - Year 1 Implementation Report 2022-2023

Status Column

(as at 30 June 2023)

COMPLETE & ONGOING
ANNUAL INITIATIVE

ON TRACK

ON TRACK

COMPLETE & ONGOING
ANNUAL INITIATIVE

ON TRACK

COMPLETE & ONGOING
ANNUAL INITIATIVE

COMPLETE

COMPLETE & ONGOING
ANNUAL INITIATIVE

ON TRACK

COMPLETE & ONGOING
ANNUAL INITIATIVE

ON TRACK

ON TRACK

# Annual commentary
Severe weather warnings are shared via Council's social media platforms. In 2022/23 these have
included severe thunderstorm warnings for heavy rainfall, total fire ban and extreme fire danger rating
. i . . warnings, and planned burning notifications.
16 S:;ﬁ;ﬁ?t Cigaggljann:il ?;Z%rigg::;iéiated health messages and warnings with the Additionally Vic Emergency and Victorian Department of Health fire danger period and heat health
y ’ messaging has been shared. Articles on 'Heat Health' have been included in Nillumbik News and
various Council e-newsletters - the content provided information and directed readers to websites with
further resources.
Focus Area 3: Having a climate resilient natural environment
. o . . . . . A review of the Biodiversity Strategy and Invasive Species Action Plan has commenced. Its scope
17 Eﬁ;”:t‘g rigilljigﬂlzz F’e'r?g'zlsg,g aScf’:i?)tr?% (aggulr:l(\;/“als::;;enSirﬁ)iﬁgltievse,)ﬁ\ctlon Plan with a includes consideration of climate risks and impacts. Phase one community engagement commenced
on 26 June.
18 Identify opportunities to implement the Green Wedge Management Plan with a Consideration of opportunities to deliver the GWMP with a climate resilience lens has commenced, and
climate resilience lens more consideration is required. This work will be ongoing.
Provide the community with biodiversity and land management quidance that is Continue to deliver Gardens for Wildlife and Land Management Incentive Program grants and advice, to
19 | climate responsive inz:lludin via the G)z;rdens for WiIdIif?e o ragm and Land support the community to improve the climate resilience of privately managed land. Recent events
Mana emeFl)‘lt Incer;tive Pro gram prog included sustainable farm dams, equine land management, rabbit control and planting for wildlife for the
9 gram. 22/23 program.
This work is progressing. Council investigated how its local laws could be used to enhance urban tree
canopy and in December 2022 endorsed the Nillumbik General Local Law 1 which includes a new
20 | Investigate measures to enhance the urban tree canopy (Council Plan initiative) Clause 52 - Protection of Amenity Trees. Additionally, Council is investigating how the requirement and
9 Py space for urban canopy trees on private property can be enhanced through its Neighbourhood
Character Strategy which is currently under review. Further work is planned as a Council Plan initiative
in 23/24.
Imolement Council bushland reserve Bushfire Management Plans. and annual Program for 22/23 has been implemented across all reserves and includes training and induction of
21 Buthire Mitiaation Works Proaram 9 ’ contractor for implementation of bushfire mitigation levels of service, monitoring of contractor works to
9 9 ensure compliance with levels of service, prescribed burns etc.
Successful Vic Health youth / food grant to run over three terms in 2023. Design of the new garden has
Deliver. promote and support initiatives such as Edendale food arowin commenced and procurement of materials. Council has run 5 successful six week horticultural and
29 demon,str:ations and worizho s Home Harvest 2022/23 commgnit fo% d qardens permaculture courses and delivered 24 workshops focused on food growing. A new community garden
and orovision of sustainable g ;iculture advice ' y 9 has been established at Panton Hill and Council has also developed its "Community Gardens on
P 9 Nillumbik" map to promote food growing and community connection across the Shire. There are 40
properties receiving the SAR.
Focus Area 4: Having climate responsive Council services, facilities/buildings and infrastructure
Have service continuity plans in place for extreme heat. rainfall and fire danger davs Council’s business continuity plans for critical service delivery take into account extreme weather
23 which take into accour)(tpre dicteg climate conditions ’ 9 y events. Occupational Health and Safety procedures also provide guidance to management to manage
P their employee welfare during weather events and emergency situations.
24 Identify opportunities to consider climate impacts in the implementation of the Draft plan completed, climate impacts and long term sustainability is considered within the plan. Plan on
Nillumbik Domestic Wastewater Management Plan. public consultation from April - May 2023.
The Relief and Recovery Plan is in development, will be considered for approval by the Municipal
Continue to train staff to prepare for a bushfire emergency response and to Emergency Management Planning Committee by 30 June 2023. Council's Emergency Management
25 implement the Nillumbik Relief and Recovery Plan (BAU) Unit is also delivering a range of training sessions across 2023 for the cross-Council emergency
P ry management workforce. The first two sessions were on Emergency Relief Centres with further sessions
planned for the year.
Commence a review of Councils Ecologically Sustainable Development (Building, . . . . - .
26 | design and works) (ESD) Policy 2011 sgo tha)’: innovative and sustginable(outcomges in The existing ESD policy has been reviewed by an independent specialist. Work on developing a new
capital works projects can be pursued policy to guide Council's processes will commence in 23/24.
27 :tulrzsdueeng;?gttgzz%';l;?t'téﬁ(}g;??;un?ggmonal Shade Sails at Council locations e.g. Grant unsuccessful. Pursuing other avenues of funding.
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Nillumbik Climate Action Plan — 2022/23 Annual Performance Report

Nillumbik Climate Action Plan (CAP) - Year 1 Implementation Report 2022-2023

Status Column

# Annual commentary (as at 30 June 2023)
Flood-damaged pedestrian bridges and other infrastructure had to be replaced or repaired following the
heavy rainfall and flooding events in October 2022. The deck level of the Susan Street Oval Bridge was
able to be lifted an additional 1.2m in height to help minimise the impact of future bridge flooding.
N/a | Additional unplanned major action - response to major rainfall events in 2022 Options for replacing the Alistair Knox Park pedestrian bridge are still being considered. Additionally, the [e]\'8 §;7:(e] ¢
conditions resulted in fast growing grass which required additional resources to support a boosted
mowing schedule when dry enough to do so; and hazardous trees and debris had to be identified and
removed. This resulted in various roads and trails being closed until they could be made safe.
Focus Area 5: Achieving zero emissions energy use
Reducing community emissions (Target of net-zero emissions by 2035) _
Run by Clean Energy Nillumbik, this program included Sustainable House Day, Expert Eco Chats and
. . . , . Clean Energy Zone at Eltham Festival. For 2023. SHD had 10 homes open with 446 tickets sold, Expert
28 P gllver Council's F_’ra_ctlcally (_3reen program of ev_ents to help promote sustainable Eco Chats had 35 attendees and the Clean Energy Zone at Eltham Festival was well visited across the Jeel\"|JH=yy=
iving and zero-emissions options for the community weekend in March 2023
A youth project is being planned for late 2023
Investigations have been undertaken to assess if a viable Council led option is available, however given
. o i - . . the resource burden and risk to Council regarding the ability to collect the monies, no current solution
29 Commence !nvestlgatlng the feasibility of prov_ldlng !Enqunmental Upgrgde Finance has been identified. Note that the May 2023 Federal Budget announced $1billion for Clean Energy
and/or Special Charge Schemes to support Nillumbik residents and businesses to ; : : ' . ; P COMPLETE
. S97 Finance Corporation to provide green finance for residential home electrification and energy upgrades,
fund climate sustainability upgrades . . - ; . . . .
including provision for landlords to support rental housing, which some Nillumbik residents may be
eligible for.
. . . . . . . The Australian Energy Foundation were providing this service under contract, however, ceased trading
30 | Provide Nillumbik residents with a free energy advisory service in August 2022. Officers are investigating alternative options.
Upgrades supported via Councils practically green contract. Data to date for each installer:
Reclaim
77 enquiries received
23 installs complete
35 at early enquiry stage
13 pending quote approval
31 Support Clean Energy Nillumbik (CEN) to provide an energy efficiency appliance ggfsr':zd::t to proceed COMPLETE
bulk buy program for Nillumbik residents and small business 4—9—9 EOls
2 installations
5 declined
Remainder still under enquiry
Air Fusion
33 EOIs
6 installs complete
32 m:gtir\?:éetrfgmrl unggnaw:rrttiacr;e:feoi;?teher gggﬁ]ﬂgrr:]eergy\zzglr‘ia::)éfbﬁtélil;ggy Articles added to Enews for Feb 2023. Ongoing and Ad hoc communications via Clean Energy COMPLETE & ONGOING
Upgrades) y P P 9 ’ y Nillumbik and Enviro Enews and Living & Learning (Council) ANNUAL INITIATIVE
Help identify and support feasible opportunities for local community renewable Council officers continue to keep abreast of opportunities and regularly liaise with Clean Energy COMPLETE & ONGOING
33 | energy / battery / micro grids / virtual power plants, via collaboration with community | Nillumbik. Officers have consulted with Clean Energy Nillumbik, NAGA and Yarra Energy Foundation ANNUAL INITIATIVE
partners and the network provider as opportunities arise. regarding the Neighbourhood Battery Initiative Round 3 grant scheme.
Reducing Council's emissions (Target of net-zero emissions by 2030) _
34 Commence develppment .qf a2022-2032 Zer.o Em|SS|ons roadmap / energy strategy The final draft Net Zero Emissions 2030 Roadmap has been received. COMPLETE
that guides Councils transition to net-zero emissions by 2030.
35 | Progress the delivery of a Solar Farm at the former Plenty landfill site Work has progressed, Council is currently reviewing the proposed contract. MAJOR ISSUES
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Nillumbik Climate Action Plan (CAP) - Year 1 Implementation Report 2022-2023

# Annual commentary

Status Column
(as at 30 June 2023)

Climate efficiency upgrades have been delivered at 14 sites: Eltham Bowling Club, St Andrews Tennis
Club, St Andrews Community Centre Wadumbuk, Eltham Bowling Club, Strathewen Pavilion, Eltham
Senior Citizens, Plenty Park Hockey Club, Edendale (multiple projects), Eltham Childcare Cooperative,
Eltham Playhouse, Diamond Creek Pool, Diamond Valley Sports & Fitness Centre, Council Office, and
Eltham Community & Reception Centre. An RFQ for a further 6 LED lighting & Fan upgrades is in

development.

Continue to deliver sustainability upgrades at council facilities via Council’'s annual COMPLETE & ONGOING

36 . . An RFQ for the installation of additional Council fleet electric vehicle charging has been released.
Climate Action Fund Solar feasibility investigations for Eltham Central Pavilion have commenced in support of The Eltham LR E
Club's consideration of a solar installation.
Upgrades solutions have been quoted for various facilities to improve thermal performance.
Electrical site and network investigations have been performed to support transition of the Diamond
Creek Pool from gas to efficient, all electric. Quotes for the installation of new pool covers are being
received.
Progress the replacement of Nillumbik's existing mercury vapour street lighting with Council has commenced work on a business case which will investigate the project scope, costs,
37 Co . X . ) A ON TRACK
LED lighting energy savings and greenhouse savings associated with the proposed street lighting upgrade.
Install higher efficiency LED lighting at Coventry Oval, Diamond Creek and Ben Coventry Oval, Diamond Creek and Ben Frilay completed. Additional lighting upgrades at Diamond
38 ; . o COMPLETE
Frilay Oval, Hurstbridge Creek Netball facilities completed.
. . . . : : ESD principles were proposed for the Diamond Hills Preschool development. Considerations included:
39 Incorporate ESD principles in the design and construction of the new Diamond Hills energy efficiency, water sensitive urban design, urban ecology, waste management plans, recycling and [e{e)\/{x8 )3

Preschool s
waste facilities.

The review of Council's existing carbon accounting methodology and gap analysis has been completed
Review and specify Council's carbon accounting methodology and software system, | as part of the Net Zero Emissions Roadmap, using a 2019 baseline. Existing software has been

using 2019 (i.e. pre-Covid) as the corporate emissions baseline. reviewed and Council is in the process of procuring a suitable Carbon Accounting Monitoring and

Reporting Tool.

ON TRACK

Focus Area 6: Enhancing sustainable transport

Council currently operates three smart compactor public litter waste bins which are located along the
Diamond Creek Trail in Wattle Glen, Diamond Creek and Hurstbridge. Smart compactor waste bins are
solar powered public litter bins that compact waste and increase capacity in turn reducing collection
frequency requirements. Smart bins notify collection teams via email when a collection requirement is
due reducing travel to and from the bin locations in turn reducing emissions. Options to install additional
smart bins in remote locations such as St Andrews and Smiths Gully are currently being investigated.

Help avoid transport emissions by pursuing smart technologies (‘Internet of Things’).
41 | Install additional compactor litter bins in remote locations to reduce the frequency of
collection.

COMPLETE

Help avoid transport emissions by enabling flexible remote-working arrangements for

42 Council staff via implementation of Council’s flexible working policy Flexible work arrangement process is in place EOMELELE
The preparation of the draft Integrated Transport Strategy has involved a series of workshops held with
43 Continue development of an Integrated Transport Strategy that includes climate Council staff and Department of Transport and Planning staff. In 2022 Council awarded a contract to ON TRACK
considerations (Major Initiative) PMP Urbanists and has undertaken a series of workshops. Climate considerations included embedding
sustainable transport and public transport into the strategic directions of the strategy.
Continue developing a trails network implementation framework, including missing Northern Regional Trail Strategy (NRTS)/ RTAC ToR/Trail Action Plan has progressed with the strategy
44 | - o : A ; ON TRACK
links and local connectivity (Council Plan initiative) to be considered for endorsement shortly.
Implement Council's annual program of footpath installation in key locations where : . . , . COMPLETE & ONGOING
45 there is currently no footpath. (Triaged list) Various new footpaths were delivered in the 22/23 financial year. ANNUAL INITIATIVE
46 DeI|\{er the $5 m!Illon Elthgm Urban Congest|on Busting program which will enhance Design and consultation has concluded. Major works have begun and key stages completed. COMPLETE
walking and cycling amenity, safety and infrastructure
. . " . L . Council officers in conjunction with the Northern Council Alliance (NCA) and Northern Alliance for
47 De_velop an Electr_|c Vehicle TTa”S't'°” Plan in par_tners_hlp with .the Northern Coun(_:|ls Greenhouse Action (NAGA) have developed Community Electric Vehicle Transition and Zero Emission  [e{e]\'/|4{8 =gy 3
Alliance that considers Council fleet and community-wide transition across the region o
Fleet Transition Plans.
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Climate Action Plan Year 1 (22/23) Annual Performance Report and Year 2 (23/24) Implemention Plan

Nillumbik Climate Action Plan — 2022/23 Annual Performance Report

Nillumbik Climate Action Plan (CAP) - Year 1 Implementation Report 2022-2023

Status Column
(as at 30 June 2023)

ON TRACK

COMPLETE & ONGOING
ANNUAL INITIATIVE

ON TRACK

COMPLETE & ONGOING
ANNUAL INITIATIVE

COMPLETE & ONGOING
ANNUAL INITIATIVE

COMPLETE & ONGOING
ANNUAL INITIATIVE

ON TRACK

COMPLETE

COMPLETE

# Annual commentary
Council's Fleet Transition Plan report has been completed by consultants in collaboration with NAGA
48 Transition Council's passenger fleet and explore placement opportunities for electric | councils. Opportunities for placement of EV charge stations at various council facilities for fleet is in
charging stations for Council vehicles. progress. Additional charging at Council Office will be installed shortly. The fleet transition will continue
to take place as vehicles become due for replacement over the next seven years.
Continue to provide and maintain community electric vehicle charging stations at the | Community electric vehicle charging stations continue to be available at the Eltham Leisure Centre;
49 | Eltham Leisure Centre; Diamond Valley Sports and Fitness Centre, Greensborough; | Diamond Valley Sports and Fitness Centre, Greensborough; and Community Bank Stadium, Diamond
and Community Bank Stadium, Diamond Creek Creek. Annual service and maintenance agreements are in place to ensure functionality.
Focus Area 7: Achieving a zero waste and circular economy
The Victorian Container Deposit Scheme (CDS) is planned to be rolled out by the end of 2023. The
. . . ; . State Government is currently establishing Network Operators to manage the roll out and choose
Work with the Victorian government to prepare for the introduction of a container : ; ! . " .
50 . C ) collection point locations across the state. Officers are waiting for an update on this to check that there
deposit scheme in Nillumbik by 2023 . : . . . ! O )
are convenient drop off locations for the Nillumbik community. The scheme will reward Victorians with a
10-cent refund for every eligible can, carton and bottle they return.
In 2021/2022:
10,695 tonnes of food organics and garden organics (FOGO) were collected through the weekly
FOGO kerbside collection service. The material was processed at an in vessel composting facility,
turned into compost of different grades to then be rolled out as a soil conditioner product to broad
. . . . . ) acre faming.
Continue to divert Nillumbik’s green waste and recycling from landfill to reduce . . . . .
51 | methane emissions; return carbon to soils and reduce energy use in producing new | 7,121 tonnes of recyglmg was collected. ’Ehrough the fqrtmgr_rfly recycling collection service and
processed at a Materials Recovery Facility (MRF). This facility uses state-of-the-art systems and
products. X . o . d
equipment to recover recyclables from the yellow-topped recycling bin including plastic bottles and
containers, glass, paper, cardboard, aluminium and steel products which are separated and baled
to be sold as a commodity for remanufacture.
72.7% of waste was diverted from landfill through the kerbside waste collection service
These figures will be replaced with 22/23 figures as soon as they are available.
The Reuse Shop is located next to Council's Recycling Centre. It is managed by the Green Wedge
52 | Operate the Reuse Shop to help divert reusable items from landfil Christian Community and stock_s a wide range of affprdable se(_:ond-hand goods, many o_f yvh_lch_have
been salvaged from the Recycling Centre. Purchasing from this shop supports waste minimisation
through reuse.
Promote and help to enhance the sharing and repair economy, for example via the Promotion of seed libraries and local repair cafes is ongoing.
53 ; X . ’ A beautifully illustrated Grow Guide that was developed by a community member and supported with a
Home Harvest seed-library network across Nillumbik . .
Council community grant has been promoted.
Clauses specifying the use of environmentally friendly concrete, which contained recycled waste
N . . . . materials, recycled crush concrete as a base material for concrete works and the use of recycled
54 | Prioritise the use of recovered materials in Council's construction projects ; . ; ! o
crumbed rubber in asphalt works (where appropriate) have been inserted in Council's standard tender
and Request for Quotation specification templates. This prioritisation work will be ongoing.
Paper is included in the draft Net Zero Emissions 2030 plan and a Carbon Accounting, Monitoring and
55 | Include 'paper' within Council’'s emissions reduction target Reporting Tool is planned to enable the tracking and reduction of associated emissions referred to as
scope 3 (indirect emissions - goods and services).
Focus Area 8: Integrated Water Management
Create a process map to integrate climate risk in infrastructure decisions and . . —
56 planning, considering drainage in 2022-23. An internal working group was formed to help develop the scope and objectives of a process map.
. . . A sustainable farm dam demonstration workshop was held in Christmas Hills in November 2022, in
57 Develop a nd deliver a sustainable farm dam educational program for the local partnership with Melbourne Water and Agriculture Victoria. Participants learnt practical measures to
community. . L L .
manage farm dams and improve them for productivity and biodiversity.
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Climate Action Plan Year 1 Indicator Report (2022/2023)

Nillumbik Shire Council - Climate Action Plan Indicators — Year 1 Report

Focus Area 1 - Strong climate action leadership and culture

1a

Community satisfaction with Council’s performance in delivering climate action
leadership and initiatives
Source: Annual Community Survey - Scale from 0 (very dissatisfied) to 10 (very satisfied)

6.92 out of 10 ‘good’.

Increase

1b

Annual percentage of department business plans that include climate actions
Source: Council records

69% (27 out of 39)

Increase

Focus Area 2 - Having a climate resilient, adaptive and safe community

2a

Percentage of Nillumbik residents that have made changes to their home or lifestyle to
help reduce climate change and its impacts
Source: Annual Community Survey

57.6%

Increase

2b

Nillumbik resident rating of their household’s ability to cope with climate related risks
and impacts (such as fire, drought, extreme heat & heavy rainfall)
Source: Annual Community Survey

51.2% rated as high

Increase

Focus Area 3 — Having a climate resilient natural environment

3a

Number of hectares of vegetation coverage
(Frequency of survey every four years in 2024 and 2028)

Data not yet available

Increase

3b

Number of properties supported through Council delivered programs (rate rebate, LMIP
grants, advice) to engage in biodiversity conservation, sustainable land management,
sustainable agriculture and/or food growing

Source: Council records on # properties receiving Sustainable Agriculture rate rebate, Trust for Nature rate

rebate, LMIP grant, and/or tailored advice. Excludes support provided via training, workshops,
demonstrations and events

Data not yet available

(Will be available as of 1 July, so
can be included in CM report. Was
302 in 21/22)

3c

Number of organisations (including Traditional Owners) collaborating with Council to
protect and enhance our natural environment
Mirrors Biodiversity 2037 indicator. Source: Council records

53

Focus Area 4 — Having climate responsive Council services, facilities, buildings
and infrastructure

4a

Number of Council facilities where climate efficiency projects/ programs have been
delivered
Source: Council records

14

Focus Area 5 — Achieving Council and community zero emissions energy use

5a

Volume of annual greenhouse gas emissions emitted within the Shire of Nillumbik.
Target of net zero community emissions by 2035
Source: Sustainability Victoria / Ironbark — Annual municipal emissions snapshot

536,000 tonnes
CO2e (2019)

Data not yet available
(Will be reported on next year)

5b

Volume of annual greenhouse gas emissions emitted by Council facilities and
operations (scope 1, 2 & 3 emissions)
Source: Council records

9,220 tonnes
CO2e (2019)

7,659 tonnes (2022)"

Reduce
emissions

1 Council’s methodology and ability to collect scope 3 emissions will continue to improve. Records collected prior to 2019 did not include any scope 3 data. 2022 data based on Pitt and Sherry
Zero Emissions Roadmap report. 2019 selected as baseline year as 2020 and 2021 figures were skewed due to Covid19 restrictions.
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Climate Action Plan Year 1 (22/23) Annual Performance Report and Year 2 (23/24) Implemention Plan

Climate Action Plan Year 1 Indicator Report (2022/2023)

Nillumbik Shire Council - Climate Action Plan Indicators — Year 1 Report

Climate Action Plan Indicators

Emissions
baseline (2019)

Year 1 results 2022/23

Percentage of Council’s stationary energy use that is supplied via a renewable energy Not yet available
5¢c | source. Target of 100% by 2030. - (Will be reported on next year. Was | Increase
Source: Council records 6.8% in 21/222)
Focus Area 6 — Enhancing sustainable transport
Volume of greenhouse gas emissions emitted by Council fleet vehicles (Target of 1,520 tonnes 3 Not :
e T yet available Reduce
6a | 100%, zero emissions Council light and heavy fleet by 2030) COze ) o
Sources- Counail records (2019) (Will be reported on next year) emissions
Volume of greenhouse gas emissions emitted by vehicles within Nillumbik (Target 136,000 tonnes Not yet available Reduce
6b | 100% zero emissions transportation by 2035) CO2e (Will be reported on next year) emissions
Source: Sustainability Victoria / Ironbark — Annual municipal emissions snapshot (201 9) P 4
Focus Area 7 — Achieving a zero waste and circular economy
Annual percentage of kerbside waste that is diverted from landfill Not yet available
7a | (Target of 80%) - (Will be reported on in CM report if | Increase
Source: Council records available. Was 72.70% in 21/22)
) Not yet available
0,
7b /l;\vezrglsgg)amount of landfill waste generated per household. (Target to reduce by 15% } (Will be reported on in CM report if | Reduce
Y available. Was 290kg in 21/22)
Percentage of recycled content used in new Council capital works projects (Target of
7¢c | 15% by 2026 and 30% by 2030) - Data not available to be reported on | Increase
Source: Council records
Focus Area 8 — Integrated water management
L oy Not yet available
8a ?jﬁ::tgjgnlgl 22;2:” s potable water use - (Will be reported on next year. Was | Reduce
' 39,469.90KL in 21/22) 4
Percent of the total area of active public open space supported by an alternative water
8b | source (Target 18% by 2030 and 50% by 2050) - 18.10%5 Increase
Source: Council records

2 Calculation: 285,581kwh generated and 101,918kwh exported across all Council facilities (source NSC-ABS survey 2021-22 response). Total consumed by Council operations was
241,565Kwh (excluding tenants) and 16% or 5,737,404Kwh including tenants (assuming accurate data). l.e. 285,515 + 101,918 / 573,741 = 6.752%)

3 Calculation: 1,520 tonnes in total — comprises 742 tonnes (waste fleet), 266 tonnes (light & heavy vehicle fleet), 512 tonnes (plant). 2019 selected as baseline year as 2020 and 2021 figures
were skewed due to Covid19 restrictions.

4 Calculation based on water consumed as per water utility bills paid for by Council. Excludes tenants and large leisure facilities.

5 Calculation based on sportsgrounds as this is the main source of irrigation use: Total of 23.2ha of ovals have an irrigation system, of which 4.2ha supported by an alternative water source =

18.1%
Page 2 of 2
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Attachment 3. Climate Action Plan Year 2 Implementation Plan (2023/2024)

Draft Year 2 (2023/24) Climate Action Plan (CAP) - Implementation Plan

Goal 1 - Council Mitigation:

Reduce Council’s direct contribution to climate change: Target of net zero Council emissions by 2030

Goal 2- Council Adaptation:

Prepare for, respond and adapt to the risks and impacts of a changing climate on our community, environment, infrastructure and services.

Goal 3 - Community Mitigation & Adaptation:

Support our community to reduce their contributions to climate change and to adapt and be resilient to climate change risks and impacts: Target of net zero community emissions by 2035

Action types:

Legend

Colour coding: blue - New action for the CAP in year 2

Communicate, educate, facilitate:

Provide information about what Council is doing and can do to mitigate and adapt to climate change;
provide information and education about what the community can do to mitigate and adapt to climate
change; enable and support the community to reduce greenhouse gas emissions

Lead and advocate:

Keeping ourselves and other levels of government accountable on action to mitigate and adapt to climate

change

Council operations:

Doing the work to increase supply of renewable energy to power Council facilities and services; to
increase the efficiency of resource use in Council facilities and services; and to adapt Council facilities
and services to a changing climate

Positioning for the future:

Developing and reviewing Council policies, strategies and plans with a climate lens.

Action
#

Objective / Action

Contributes
to Goal (s)

Timing

Lead

Action type

Focus Area 1: Strong climate action leadership and culture

Objective 1.1 To Lead by example

Annually report on climate-action initiatives delivered and progress to date against indicators
and targets; and prepare the next year's annual implementation plan.

All

Ongoing

Environment and Sustainability

Communicate, educate and facilitate

Finalise and commence implementation of a Climate Action Communications Plan. Will
include calls to action and promotion of proactive Council and community initiatives.

All

Ongoing

Environment and Sustainability

Communicate, educate and facilitate

Objective 1.2 To consider climate impact in day-to-day operations and when making Council
decisions

Build upon the climate action training that was undertaken by 60% of Council staff in Year 1
by providing a) climate action training to new and existing Council staff and b) ongoing
climate action support/advice to Council teams.

All

Ongoing

Environment and Sustainability

Communicate, educate and facilitate; and
Positioning for the future.

Consider climate risks and impacts (and adaptation and mitigation solutions) in the

development of new Council policies, strategies and plans.

In 2023/24 these will include:

— Review of Council's tree management policy and supporting guidelines

— Completion of the new Neighbourhood Character Strategy

— Develop a new Biodiversity Strategy

— Investigation into measures to enhance the urban tree canopy

— Master planning (phase B) for community facilities in Diamond Creek, including recreation
and community precincts and buildings

— Completion of new Integrated Transport Strategy

— Commencement of a review of the Integrated Water Management Plan

All

Ongoing

Environment and Sustainability

Positioning for the future
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Climate Action Plan Year 2 Implementation Plan (2023/2024)

Draft Year 2 (2023/24) Climate Action Plan (CAP) - Implementation Plan

Action o . Contributes o .
4 Objective / Action to Goal (s) Timing Lead Action type
— Completion of the new Domestic Wastewater Management Plan
— Consider ESD principles in the Nillumbik Planning Scheme.
Objective1.3 To advocate for climate action by state, federal (and other local governments)
that will support the Nillumbik and broader community and environment
5 Annually identify Council priorities for climate action advocacy and embed within Council's All Ongoing Communications Lead and advocate
advocacy process
. . - . . Contributes o .
Focus Area 2: Having a climate resilient, adaptive and safe community to Goal (s) Timing Lead Action type
Objective 2.1 To have an engaged community that is climate-action active
Develop a 5-year plan to evolve Edendale Community Environment Farm into a community
6 C!lmate Ac.tlon Hub ThIS will mclude.lnvestlgatlng ways that Edendale can demons.trate. All 2324 Edendale e e e e
climate action (mitigation and adaptation) and ways Edendale can support community climate
education and action.
7 Continue to identify existing climate action focused groups and initiatives in Nillumbik, and 3 Ongoin Environment, Community Communicate. educate and facilitate
explore whether there are ways that Council might be able to help support or promote them going Partnerships '
8 Qonthue Counclll s support for susjcalnab!hty eQucatlon |n|t|:at|ves delivered by the community, 3 23/24 Environment Communicate, educate and facilitate
including tendering out a new multi-year 'Practically Green' tender/grant.
9 C_optmue to off_er CounC|I'-deI|vered sustainability courses and_explore opportunities for our 3 23/24 Living & Learning, Edendale Communicate, educate and facilitate
Living & Learning Centre's and Edendale to collaborate to deliver a broader course offering.
10 !—Ielp raise community awareness of climate-action |.n|t|at|ves that people can participate 3 Ongoing Environment, Communications | Communicate, educate and facilitate
in/avail of, to support them to mitigate or adapt to climate change
11 Investigate trlallllng the delivery of a climate change educatlo_nal program to local secondary 3 2324 seErealE, Ve G T, aliesie A i
schools as an incursion program (Also a Youth Strategy action)
Collaborate to deliver sustainable living and environment workshops, events and initiatives to . .
e local schools and other young people (Youth Strategy initiative) : iz Ve Lommuriealts, slizEis sne el
13 (E):rt\ﬁlrjre‘lit)r/nental health for climate anxiety' workshop for young people and the general 3 23/24 Environment Youth Communicate, educate and facilitate
14 Update Cpuncﬂ S !ease agreeme.nt template to mcorpgrate referencg to the Climate Action 3 23/24 Property Esri e, sl sl fae e
Plan and information to community tenants on accessing climate action support from Council.
Objective 2.2 To support the community to be bushfire-prepared
15 Deliver the. Disaster Resilient Nlllumb|}< project thgt aims to help lessen the effect of. potentlal 3 23/24 Emergency Management Conm et Cate T A Cilitate
catastrophic natural events by enhancing community disaster preparedness and resilience.
16 Continue to participate in Regional emergency management forums with partner agencies 2&3 Ongoing Emergency Management Lead and advocate
17 Continue to deliver bushfire preparedness information for the community in conjunction with 3 Ongoing Emergenpy Management.and Communicate, educate and facilitate
the CFA and other partners. Community Support Services
Objective 2.3 To plan for (& raise awareness of) the health impacts of extreme weather
events
Continue to convene an internal 'climate change impacts on health' working group to identify
18 priorities and opportunities for collaborative action using evidence from climate behaviour All 23/24 Social planning Lead and advocate
related data and community feedback, with a focus on priority groups.
19 Share agency heat health and other climate-related health messages and warnings to the 3 Ongoing Emergency Management and Communicate, educate and facilitate
community via Council media channels. Communications
Page 2 of 6
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Climate Action Plan Year 2 Implementation Plan (2023/2024)

Draft Year 2 (2023/24) Climate Action Plan (CAP) - Implementation Plan

Action o . Contributes o .

4 Objective / Action to Goal (s) Timing Lead Action type
Focus Area 3: Having a climate resilient natural environment gogg:)lu(tse)s Timing Lead Action type
Objective 3.1 To protect and enhance our natural environment so that it is climate responsive
and resilient

20 Coqtlnue the_r_ewew of Council s_Blodlv_er_s_lty Strategy and Invasive Species Action Plan with 283 2324 Environment Positioning for the future
a climate resilience lens (Council Plan initiative)
Continue to provide the community with biodiversity and land management guidance that is

21 climate responsive, including via the Gardens for Wildlife program and Land Management 3 Ongoing Environment Communicate, educate and facilitate
Incentive Program.

22 Continue to investigate measures to enhance the urban tree canopy (Council Plan initiative) 2&3 23/24 Environment Council operations
Implement Council bushland reserve Bushfire Management Plans, and annual Bushfire . Environmental Works and . .

23 N 2 Ongoing Council operations
Mitigation Works Program Open Space
Objective 3.2 To have climate resilient food systems
Deliver, promote and support initiatives such as Council and community delivered food Environment, Edendale, Living

24 growing demonstrations and workshops, community food gardens and provision of 3 Ongoing & Learning, Community Communicate, educate and facilitate
sustainable agriculture advice Partnerships

o5 De\{elopmer)t and de!lvery of a Regenerative Agriculture Program specifically for Ag based 3 23/24 Economic Development Communicateneducatelandiaciitate
businesses in the Shire.

26 Create a new food growing ga!'den at Edendale that demonstrates growing techniques that 3 23/24 Edendale, Youth Communicate, educate and facilitate
are adaptable in a changing climate
Focus Area 4: Having climate responsive Council services, facilities/buildings and Contributes - :
. Timing Lead Action type
infrastructure to Goal (s)
Objective 4.1 To enable continuity of Council service delivery in a changing climate, and in
the event of a natural disaster/ emergency

27 Haye service continuity plang in plage for extreme heat, rainfall, flood and fire danger days 2 Ongoing Risk Management Council operations
which take into account predicted climate conditions

8 ggrgmritso train staff to prepare for emergency events to support agencies and the > Ongoing Emergency Management Council operations
Implement Council's mowing program via a process that is timely and that can be adaptive in

29 preparation for, and in response to, weather and climate (including heavy rains, drought and 1&2 Ongoing Open space Council operations
bushfire season).
Complete Council's new 'sectorisation project' which seeks to further enhance how Council
allocates resources and prepares for storm events, in order to minimise the time that roads, . . .

30 . . . . 2 23/24 Operations Centre Council operations
footpaths, trails and drainage systems are out of action and to help them to remain safe and
fit for purpose, therefore minimising inconvenience and safety issues for the public.

31 Complete an audit of Council's static fire tanks 2 23/24 Assets Council operations
Objective 4.2 To have Council infrastructure and facilities that are appropriate in a changing
climate (roads, footpaths, buildings, facilities, open space, parks etc.)

32 Com_mence the deS|gn and installation _of a roof over the Diamond Creek netball courts to > 2324 Capital Works Council operations
provide enhanced rain and sun protection.

33 Install a Shade Sa!l over the amphitheatre at Edendale to support Sunsmart outdoor learning > 2324 Edendale, Capital Works Council operations
and school education programs

Capital Works

Commence a review of Councils 'Ecologically Sustainable Development (Building, design and To be supported by working . :

34 works) (ESD) Policy 2011". 182 22/23 group (Sustainability, Council operations

Infrastructure etc.)
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Attachment 3. Climate Action Plan Year 2 Implementation Plan (2023/2024)

Draft Year 2 (2023/24) Climate Action Plan (CAP) - Implementation Plan

Action o . Contributes o .
4 Objective / Action to Goal (s) Timing Lead Action type
Focus Area 5: Achieving zero emissions energy use gocn;tégalu(tse)s Timing Lead Action type
Objective 5.1 To reduce / eliminate Nillumbik community carbon emissions from homes,
businesses and buildings
35 Sg)nr;f:]iirit?nd trial option(s) to provide a new local energy advice service for the Nillumbik 3 2324 Sustainability S iesie, stlesie st Ee e
Review the Council funded 'Practically Green' program of events that help promote
36 sustainable living and zero emissions options for the community and determine future delivery | 3 23/24 Environment Communicate, educate and facilitate
model.
. , .- o Environment, Sustainability,
37 Help raise communlty awareness of thg engrgy/epgrgy efficiency bulk buy initiatives that they 3 Ongoing Economic Development, Communicate, educate and facilitate
can participate in (e.g. Solar Homes, Victorian Efficiency Upgrades, CEN bulk buy program) Communications
Continue to help identify and support feasible opportunities for local community renewable
38 energy / battery / micro grids / virtual power plants, via collaboration with community partners | 3 Ongoing Sustainability Communicate, educate and facilitate
and the network provider as opportunities arise.
39 Obtalq energy efflc.lgncy audits for Council’s largest leisure facilities to identify future emission 3 Ongoing Rec & Leisure By ifesie, srlesle st Eeisie
reduction opportunities at these venues.
40 Investlggte opportunities to support the tenants of Council facilities with installing solar 3 2324 Sustainability e e e
generation and storage systems.
Objective 5.2 To reduce / eliminate carbon emissions from Council assets and operations (i.e.
buildings, facilities, street lighting and procurement)
Implement Council's 2023-2030 Zero Emissions roadmap that guides Councils transition to : C . :
41 ey . . . 1 Ongoing Sustainability Council operations
net-zero emissions by 2030, with a focus in Year 2 on:
a) Continuing to deliver the Solar Farm project in Plenty (Council Plan initiative) 1&3 23/24 Infrastructure Council operations
b) Investigating the feasibility of upgrading electricity supply infrastructure at Councils C : :
Operations Centre and at Edendale, to support electric vehicle transition ! b Sl ConmE] epeEiens
c) Commencing a phased implementation of the Edendale Energy Master Plan 2023, . .
which is seeking to lead Edendale to net zero emissions before 2030 Al 2 DML Counel e e
d) Continuing to deliver sustainability upgrades at council facilities via Council’s annual
Climate Action Fund. In Year 2 this is planned to include assets across the shire such 1 Ongoing Sustainability Council operations
as preschools, leisure, sporting, community facilities and council facilities.
e) Progressing the replacement of Nillumbik's existing mercury vapour street lighting with 1 23/24 Infrastructure Council operations
LED lighting
f)  Auditing other street lighting managed by Council (including T5, sodium and decorative) 1 2324 Sustainabilit Council operations
to confirm future energy efficiency upgrade options. y P
g) Progressing the Diamond Creek Pool gas to electric transition. 1 23/24 Sustainability Council operations
492 Incorporate ESII').prlnC|pIes and PV solar generation within the design of the new Diamond y 23/34 Capital Works Council operations
Creek Pool Pavilion
43 Investigate alternatlv_e power sources for flashing lights that are used as part of Council traffic 1 23/24 Fleet Council operations
management operations.
Focus Area 6: Enhancing sustainable transport gogtégulu(tse)s Timing Lead Action type
Objective 6.1 To avoid transport emissions
44 Conglder whether any upgrades to bike parking facmtles at or near Council facilities are y 2324 Traffic Council operations
required to help encourage and support staff to ride.
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Climate Action Plan Year 2 Implementation Plan (2023/2024)

Draft Year 2 (2023/24) Climate Action Plan (CAP) - Implementation Plan

Action o . Contributes o .
4 Objective / Action to Goal (s) Timing Lead Action type
45 Complete ’Fhe development of a new Integrated Transport Strategy that includes climate 283 2324 Traffic Lead and advocate
consideration.
46 Complete and adopt the trails network implementation framework. 3 23/24 Rec & Leisure Council operations
47 Implement Council's annyal program of footpath installation in key locations where there is 3 Ongoing Infrastructure Council operations
currently no footpath. Triaged list.
48 Imple'm(.en’g new work pract|ce§ for the drivers of Coqnclll s heavy fleet, to reduce the time a y 2324 Fleet Council operations
truck is idling through the day in order to reduce emissions and fuel wastage.
49 'Contlnue'to opfarate a Local P.rod'ucers Directory that supports and encourages residents to 3 Ongoing Economic Development Communicate, educate and facilitate
buy local' and 'reduce food miles'.
Objective 6.3 To transition to zero-emissions vehicle use within Nillumbik
Continue to transition Council's passenger fleet and explore placement opportunities for : Sustainability : .
50 electric charging stations for Council vehicles. ! Ongoing Procurement Council operations
Continue to participate at a regional level around placement opportunities for electric vehicle
51 charging stations, while exploring targeted placement opportunities for electric charging 1&3 23/24 Sustainability Council operations
stations in the Shire (Council Plan initiative)
Continue to provide and maintain Council's community electric vehicle charging stations,
52 including at the Eltham Leisure Centre; Diamond Valley Sports and Fitness Centre, 3 Ongoing Sustainability Council operations
Greensborough; and Community Bank Stadium, Diamond Creek
53 Investigate |ns:tall_|ng a bike repair station and additional bike racks at Edendale, and stocking 3 2324 Edendale Council operations
puncture repair kits for sale.
Focus Area 7: Achieving a zero waste and circular economy t%ogt(;galuée)s Timing Lead Action type
Objective 7.1 To reduce emissions from waste
54 g\(/)c;rg with the Victorian government to introduce a container deposit scheme in Nillumbik in 3 23/24 Waste Communicate, educate and facilitate
Provide ongoing services that enable the recovery of materials to divert them from landfill,
including: the provision of small e-waste collection hubs at various locations across the Shire, . . .
55 , . . . . . . : 3 Ongoing Waste Communicate, educate and facilitate
the Kerbside recycling collection service, hard-waste collection service for residents, hosting
Detox Your Home, the Nillumbik reuse shop and Council's Recycling Centre in Plenty.
With grant funded support from Sustainable Victoria, deliver the following new projects that
56 . . : : .
support the community (residents and businesses) to avoid and reduce waste generation:
a) Implement the 'Best Practice reusable nappy program' which builds on research to
most effectively increase the uptake of reusable nappies within the community, and 3 23/24 Waste Communicate. educate and facilitate
which will develop regional benchmark data to measure the impact of the program in ’
terms of a reduction of waste to landfill.
b) Assess the viability of online garage sales by trialling the GarageSaleit platform 3 23/24 Waste Communicate. educate and facilitate
(subject to grant outcome). ’
c) Build the capacity of Nillumbik businesses to consider circular economy opportunities, . ..
via delivery of a Going Full Circle capacity building program (subject to grant outcome). 2 sl UiEELE COMUTIEE E, QEED fmel el i
d) Implement a suitable waste and recycling model in the Research shopping strip that
helps businesses address their common waste avoidance, reduction and recycling 3 23/24 Waste Communicate, educate and facilitate
issues.
Deliver a circular economy pilot program for (10) businesses in the Shire in partnership with Economic Development, . .
57 Monash Business School. 3 23/24 Waste Communicate, educate and facilitate
Page 5 of 6
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Climate Action Plan Year 1 (22/23) Annual Performance Report and Year 2 (23/24) Implemention Plan
Climate Action Plan Year 2 Implementation Plan (2023/2024)

Draft Year 2 (2023/24) Climate Action Plan (CAP) - Implementation Plan

Action o . Contributes o .
4 Objective / Action to Goal (s) Timing Lead Action type
58 Eromqte gnd B[ i l_)uﬂd iz sha.rlng e repair economy across MR, (el 3 23/24 Edendale, Environment Communicate, educate and facilitate
investigating the feasibility of hosting a repair café at Edendale.
Continue to operate a Council service that collects and diverts Nillumbik's green waste from . . .
59 ; L . 1 Ongoing Waste Council operations
landfill to reduce methane emissions and return carbon to soils.
Review and improve Council's compost and worm farm subsidy program to help provide cost
60 effective home composting tools for residents and to encourage more households to recycle |3 23/24 Waste Council operations
food waste at home.
61 Devglop and dellve.r a new food-vyaste diversion campaign that encourages residents to stop 3 23/24 Waste G e, edese e EelliEie
putting food waste into their red bins.
Reduce the amount of waste that is generated and that goes to landfill from Council facilities,
62 with a Year 2 focus on Living and Learning Centres and the Eltham Community and
Reception Centre (ECRC):
a) Consider the recommendations of the recent Waste Management Plan that was
prepared for Eltham Living and Learning Centre and how they might also be applied 1 23/24 Living & Learning Council operations
across Councils other Living and Learning centres.
b) Investigate options to provide a water bottle refill station at the ECRC 1&3 23/24 Community Facilities Council operations
c) E'stabllsh a new fee-free cutlery, crockery and'glassware use agreement for venue 183 2324 Community Facilities Council operations
hirers at the ECRC to reduce single-use catering waste
d) Provide instructional information for ECRC venue users on how to use its onsite organic 183 23/24 Community Facilities G s, asliesia A i
waste recovery system.
Objective 7.2 To prioritise sustainable purchasing and use of recovered resources
Participate in a multi-council Circular Economy Leadership Management Program that is
63 aimed at building the knowledge of Council officers to help lead the transition of council All 23/24 Waste Positioning for the future
operations to a circular economy (subject to SV grant outcome).
64 Where approprlgte, specify and prioritise the use of recycled materials in Council's 1 Ongoing Infrqstructure Council operations
construction projects. Capital Works
65 Increase the use of recyc!ed road material in Councils annual grading program. Baseline and 1 2324 Roads and Drainage Council operations
target to be nominated this year.
66 Investlgatg optlor)s for th_e use of acc;eptable street sweeping material gnd waste from storms 1 2324 Roads and Drainage Council operations
and roadside drain clearing, so that it can be repurposed rather than disposed of as waste.
67 Continue to m_stall furniture, suc_h as seats and tables, in our open spaces that is made from 1 23/24 Parks and Open Space Council operations
recycled plastic or repurposed timber.
. Contributes o .
Focus Area 8: Integrated Water Management Timing Lead Action type
to Goal (s)
68 Commence a review of Council's Integrated Water Management Plan (Council Plan action) 1&2 23/24 tbc Council operations
Finalise and adopt a new Domestic Wastewater Management Plan to enable Council to
69 effectively manage the risk associated with domestic wastewater across the Shire (Council 2&3 23/24 Environmental Health Council operations
Plan action)
70 Develop an Edendale Integrated Water Management Plan All 23/24 Edendale Council operations
71 Implement Council's 1Q centrally gqntrolled irrigation program whlph enables .|rr.|gat|'on to be 2 Ongoing Open Space Council operations
regulated based on weather conditions, to reduce water use and increase efficiencies.
Consider options to increase the use of non-potable water sources (including use of captured
72 water from the Operations Centre) for use in street sweeping and wetting down unsealed 1&2 23/24 Roads and Drainage Council operations
roads as part of annual road grading program. Target to be considered this year.
Page 6 of 6
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Ryans Reserve Rejuvenation’ TN T Y e o

1.8m Concrete path along edge of park linking Lanvos Cleaned and made good with new slab base & new

EE——— PP L N / ? », N . 3 A K L j g ; 'ﬁ"_ .

-85 Broad Gully Rd, Diamond Creek VIC 3089 &8 = [ Y g e Drive to BBQ area ~ BBQ, side tap & solar lighting

(s o  — Ry W 3 : i i \ | i ‘ . : I g . s : [} TOILET BLOCK |
- Concept Plan - Annotated Plan _ VO : o e SR SR NEW FENCE |
AtV e o e 2 4 : R h Y% y gt o ' New toilets centrally located with drinking fountains, two

ambulant cubicles & 1 all-access cubicle. Mural to be

painted on the back wall.

RETAINED BASKETBALL HOOP

Gravel track around upper edge, meandering through NEW EXERCISE AREA

a revegetated area with various benches and links to

key play features. Heights of planting to vary with visual Such as a_space Aerobic & Strength Builder, Product
permeability a priority. Links to lowest corner of Broad Coto\DFP-02040 T bber haset

Gully Rd J

OPEN SPACE

Timber post & rail fence running the entire length from
top corner of Lanvos Drive & along Broad Gully Rd

FORMAL GRAVEL TRACK

RETAINED BASKET SWING

Lot & sttalll With all access rubber path
Xisting open space Is retaine! SWINGS AREA

STAGE

3 swing sets including double swings with junior & adult

Performance stage formed from rock edging, raised with seats, and one all-access swing seat with rubber impact

a grass platform for informal use. b area linked to path. All swings to have rubber directly

underneath seats.
NEW SOCCER GOALS

QUIETER / GATHERING SPACES / SENSORY PLAY

NEW SHELTERS

Large logs reclaimed from Gateway to Eltham works
Three new 5 x 5m shelters: are used as links between path & large play area, with
1 with picnic table & all access via concrete slab tops flattened slightly to limit slipping. Located away
1 with BBQ & tap on the side on concrete slab with solar from houses are musical play nodes, along with sensory
lighting for passive security at night. screens & touch benches.

1 west of playspace with benches for informal hang out. [@] ALLACCESS CAROUSEL |

With rubber base, linking to other accessible play areas.
& LARGE PLAY STRUCTURE

Play element with tower, multiple landings & platforms, ‘
slides at 900mm for juniors and 1800mm for older kids,
balancing elements, nets & play areas underneath for
imaginative play. Rock scramble slope and gravel paths
link to bushland track.

[@) ROCK EDGING

Mudstone boulders at varied heights and widths as play
edging & sitting

- IR PICNIC TABLES

All access tables, some with concrete access path, in
central picnic area with indigenous trees from local
provenance to preserve integrity of bushland reserve. ‘

, SEATING BENCHES

Various bench types, including:

* Armrest on both sides

e Armrestin middle with concrete pad

¢ Wide benches near exercise areas for resting
* Smaller benches for hanging out near play areas |

5 DRINKING FOUNTAIN

With bottle refill & dog bowl refill.
RUBBISH BINS
BIKE RACKS

With bicycle repair station
RAIN GARDENS

Additional drainage points with pits & locally planted
rain gardens to manage waterflow.

PATH NETWORK
Concrete path designed as an all-access loop, main

path is 1800 wide linking key areas & creating an island
containing the main picnic area.

PRI S

ﬁ Client: Nillumbik Shire scale: 1:200 @ A1 J Drawing Number:
N Project: Ryans Reserve Rejuvenation | LS O /l
|

2 4 b 8 10 20
H H FOR COUNCIL ENDORSEMENT 1:200 |
Nillumbik —

The Green Wedge Shire
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LEGEND

AN Concrete
z 4 Grey with brush finish

Impact absorbing rubber

Gravel

Compacted gravel track

”? Impact Attenuating Mulch

- ey

Bush Planting

Low indigenous planting zone

Rain Garden
with overflow drain
(TBC with civil)

s - Mudstone Boulders
o C< Edging/Retaining/Scrambling
W

Natural Logs

¥ Reclaimed from Eltham Gateway works

h
3

Drinking Fountain
E| Blade Recreation Aquafil Accessible
Drinking Fountains with Bottle Refills
APR - St Claire - 2200mm Recycled
|i| Plastic Accessible Picnic Table with 2 x
1800mm bench seats in Brown Finish

- Christie Accessible Double Electric BBQ

hrawley 3 Slat Freestanding Seat with
iddle Armrests

Shrawley 3 Slat Freestanding Seat with
End Armrests

Malvern 7 Slat Free Standing Bench

o Shrawley 3 Slat Free Standing Bench
By
PR

Nillumbik Shire Council Standard Park
Rubbish Bin With Timber Finish

SecuraBike Bicycle Rail (group of 3)

| Public Toilet
i | 2 Ambulant, 1 all-access cubicle
|

? |

Picnic Shelter
New -two 5x5&one 4 x4
Colorbond skillion roof, timber posts

S Proposed Planting
, Tree/Shrub/Grass
A Diameter approx size at maturity
Al plants to be sourced from local
seed provenance
Existing trees

[ "T]New fence

I : Post & Rail fence along outside
L__J edge with childproof gate
Shade Sail

'y
PN

Playmatta tiles - blue/grey random pattern

Product code BR85B/f & Repair Station

NEW

Timber post & rail fence running the
entire length from top corner of Lanvos
Drive & along Broad Gully Rd

I NEW EXERCISE AREA

Such as a_space Aerobic & Strength
Builder, Product Code DFP-0207 on
rubber base.

SENSORY PLAY

Located away from houses are musical
play nodes

& LARGE PLAY STRUCTURE

Play element with towers, multiple
landings & platforms, slides at 900mm
for juniors and 1800mm for older kids,
balancing elements, nets & play areas
underneath for imaginative play. Rock
scramble slope and gravel paths link to
bushland track.

Drawing Number:

Client: Nillumbik Shire
Project: Ryans Reserve Rejuvenation

FOR COUNCIL ENDORSEMENT
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ULURU STATEMENT FROM THE HEART

We, gathered at the 2017 National Constitutional Convention, coming from all points of the
southern sky, make this statement from the heart:

Our Aboriginal and Torres Strait Islander tribes were the first sovereign Nations of the
Australian continent and its adjacent islands, and possessed it under our own laws and customs.
This our ancestors did, according to the reckoning of our culture, from the Creation, according
to the common law from ‘time immemorial’, and according to science more than 60,000 years
ago.

This sovereignty is a spiritual notion. the ancestral tie between the land, or ‘mother nature’,
and the Aboriginal and Torres Strait Islander peoples who were born therefrom, remain
attached thereto, and must one day return thither to be united with our ancestors. This link is
the basis of the ownership of the soil, or better, of sovereignty. It has never been ceded or
extinguished, and co-exists with the sovereignty of the Crown.

How could it be otherwise? That peoples possessed a land for sixty millennia and this sacred
link disappears from world history in merely the last two hundred years?

With substantive constitutional change and structural reform, we believe this ancient
sovereignty can shine through as a fuller expression of Australia’s nationhood.

Proportionally, we are the most incarcerated people on the planet. We are not an innately
criminal people. Our children are aliened from their families at unprecedented rates. This
cannot be because we have no love for them. And our youth languish in detention in obscene
numbers. They should be our hope for the future.

These dimensions of our crisis tell plainly the structural nature of our problem. This is the
torment of our powerlessness.

We seek constitutional reforms to empower our people and take a rightful place in our own
country. When we have power over our destiny our children will flourish. They will walk in
two worlds and their culture will be a gift to their country.

We call for the establishment of a First Nations Voice enshrined in the Constitution.

Makarrata is the culmination of our agenda: the coming together after a struggle. It captures
our aspirations for a fair and truthful relationship with the people of Australia and a better
future for our children based on justice and self-determination.

We seek a Makarrata Commission to supervise a process of agreement-making between
governments and First Nations and truth-telling about our history.

In 1967 we were counted, in 2017 we seek to be heard. We leave base camp and start our trek
across this vast country. We invite you to walk with us in a movement of the Australian people
for a better future.
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Indigenous Voice Co-design Process Final Report to the Australian Government
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Third party copyright
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About the artist and cover artwork

Keisha Leon is an artist and designer that uses
narratives to reflect her own experiences; and
connecting conceptual design with social outcomes,
to change the narrative for the future.

Keisha is a proud Waanyi and Kalkadoon woman,
building her design around her connections to her
continual navigation of her identity and life.

In reflecting on an Indigenous Voice, Keisha’s cover
artwork aims to capture the complexity and diversity
of communities with a design that is organic and
fluid in movement to reflect the ever-changing
nature of diversity and change, reflecting the natural
occurrence of saltwater and freshwater coming
together, as symbolic of new partnership. It also
represents growth and empowerment through
communities having greater say in their futures.
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Foreword

Across Australia, momentum is strong for an
Indigenous Voice to the Australian Parliament and
Government. Aboriginal and Torres Strait Islander
peoples want a greater say on the laws, policies and
programs that affect our lives and non-Indigenous
Australians support that call. In this Final Report of
the Indigenous Voice co-design groups, we present
our proposal for realising this urgent solution to the
ongoing predicament of Indigenous Australians with
a robust and feasible means of improving outcomes.

In October 2020, we presented the Indigenous Voice
Co-design Process Interim Report to the Australian
Government. Since the release in January 2021 of
proposals for an Indigenous Voice in the Interim
Report, Australians from across the country have
taken the opportunity to provide their feedback.
Over 9,400 people and organisations participated in
a consultation process led by co-design members.
This marks one of the most significant engagements
with the Australian community on Aboriginal and
Torres Strait Islander affairs in recent history.

Over 4 months, we had conversations with people
and organisations across urban, regional and remote
Australia. As a group, we were fortunate to engage
with people through 115 community consultation
sessions in 67 diverse communities and more than
120 stakeholder meetings around the country.

Indigenous Voice Co-design Process

Indigenous Voice to Parliament Referendum
Indigenous Voice Co-Design Process Report

We also gathered feedback online, with more

than 4,000 submissions and survey responses put
forward by both Aboriginal and Torres Strait Islander
and non-Indigenous individuals, communities and
organisations.

The feedback provided tremendous support for
an Indigenous Voice at the local and regional, and
national levels. The core proposals set out in the
Interim Report were affirmed, demonstrating the
value of co-design to achieve effective outcomes.
The feedback also helped improve proposals,
with the National Voice membership model
changed to increase the focus on remote people
and communities.

We propose a strong, resilient and flexible system in
which Aboriginal and Torres Strait Islander peoples
and our communities will be part of genuine shared
decision-making with governments at the local and
regional level and have our voices heard by the
Australian Parliament and Government in policy and
law making. A voice to the Australian Parliament
and Government would complement and amplify
existing structures, and would not replace the

role for these structures to continue to work with
Government within their mandates.

An Indigenous Voice will provide the right
mechanism, working with and strengthening
existing arrangements, for the voices of Aboriginal
and Torres Strait Islander peoples to be heard on
issues that affect us. The consideration of our vast
experiences and diverse perspectives will lead to
better policy outcomes, strengthen legislation and
programs and, importantly, achieve better outcomes
for our people.
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Now, what lies before us could be the most
significant reform in Aboriginal and Torres

Strait Islander affairs for generations. We heard

in chorus—from our own people, along with
non-Indigenous Australians—how much it would
mean for Aboriginal and Torres Strait peoples to
have our voices heard. The importance of what we
propose cannot be understated.

There was also strong feedback that an Indigenous
Voice must be secure and enduring, and
appropriately protected. While consideration of
legal form was outside our co-design responsibility,
we were not surprised by the growing support for
constitutional enshrinement that was particularly
evident in submissions. We heard many practical
and principled reasons supporting the enshrinement
of an Indigenous Voice in the Australian
Constitution, including that it would be the best way
to protect an Indigenous Voice against abolition,
enhance its effectiveness and recognise the unique
place of Aboriginal and Torres Strait Islander
peoples in our nation. Security and longevity for an
Indigenous Voice were crucial elements of feedback
received across the consultation process. The task
for government is to consider how the Indigenous
Voice will be protected.

Professor Dr Marcia Langton AO
Co-Chair, Senior Advisory Group

Indigenous Voice to Parliament Referendum
Indigenous Voice Co-Design Process Report

As we deliver this Final Report, we are extremely
proud of the efforts of the 52 co-design group
members from across the country, who worked

in partnership over the past 18 months—and
through a global pandemic—to develop these final
proposals for an Indigenous Voice. Together we
listened, contested ideas and challenged ourselves
to determine what might work best. On each issue,
the co-design groups came to either a consensus
or clear majority view. The results of this rigorous
process are now presented for the Australian
Government to consider in this report.

It is very clear that an Indigenous Voice is a
necessary, pragmatic and natural step for our
country as we work towards creating a better shared
future for all Australians.

We commend this Final Report to the Australian
Government with optimism that the proposals will
be taken forward. A commitment to implementing
these proposals will see conversation and co-design
continue with communities across the country and
involve governments at all levels coming together
and working with us in partnership. This would
provide a strong and lasting voice for Aboriginal and
Torres Strait Islander peoples and be an historic step
for our nation.

Professor Tom Calma AO
Co-Chair, Senior Advisory Group

Final Report to the Australian Government | July 2021
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2018 Joint Select Committee
on Constitutional Recognition
relating to Aboriginal and
Torres Strait Islander Peoples:

Final Report

Recommendation 1

In order to achieve a design for The Voice
that best suits the needs and aspirations of
Aboriginal and Torres Strait Islander peoples,
the Committee recommends that the
Australian Government initiate a process of
co-design with Aboriginal and Torres Strait

Islander peoples. The co-design process should:

e consider national, regional and local
elements of The Voice and how
they interconnect;

* be conducted by a group comprising
a majority of Aboriginal and Torres
Strait Islander peoples, and officials or
appointees of the Australian Government;

* be conducted on a full-time basis and
engage with Aboriginal and Torres Strait
Islander communities and organisations
across Australia, including remote,
regional, and urban communities;

* outline and discuss possible options for
the local, regional, and national elements
of The Voice, including the structure,
membership, functions, and operation of
The Voice, but with a principal focus on the
local bodies and regional bodies and their
design and implementation;

e consider the principles, models, and design
questions identified by this Committee
as a starting point for consultation
documents; and

e report to the Government within the term
of the 46th Parliament with sufficient time
to give The Voice legal form.

Indigenous Voice Co-Design Process Report

Joint Select Committee principles for the design of
the Indigenous Voice

Most significant is the strong support for local
and regional structures.

The members of the Local & Regional Voice
should be chosen by Aboriginal and Torres
Strait Islander people rather than appointed by
the government.

The design of the Local & Regional Voices
should reflect the varying practices of
different Aboriginal and Torres Strait
Islander communities—a Canberra-designed
‘one-size-fits-all’ model would not be
supported.

There should be equal gender representation.

The Indigenous Voice at the local, regional, and
national level should:

- be used by state, territory and
local governments as well as the
federal government

- provide oversight, advice and plans but not
necessarily administer programs or money

- provide a forum for people to bring ideas or
problems to government and government
should be able to use the Indigenous
Voices to road test and evaluate policy. This
process should work as a dialogue where the
appropriateness of policy and its possible
need for change should be negotiable.

Consideration must be given to the interplay
of any Indigenous Voice body with existing
Aboriginal and Torres Strait Islander
organisations at both local and national levels
(in areas such as health, education and law)
and how such organisations might work
together.

Cross-border communities should be treated
as being in the same region where appropriate.

Advice should be sought at the earliest
available opportunity.

|
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Executive Summary

Aboriginal and Torres Strait Islander peoples have
long called for a greater say on the services, policies
and laws that affect their lives to overcome their
present level of exclusion from decision-making
about the matters that affect them. This Indigenous
Voice Co-design Process Final Report to the
Australian Government is the culmination of a
robust and contested process to design the details
of an Indigenous Voice, as recommended by the
2018 Joint Select Committee on Constitutional
Recognition relating to Aboriginal and Torres Strait
Islander Peoples.

This Final Report marks a milestone in the co-design
of an Indigenous Voice. The proposals from the
Indigenous Voice Co-design Process Interim Report
to the Australian Government, developed in stage
one of the co-design process, have been tested and
refined through a significant public consultation
engaging more than 9,400 people and organisations,
in stage two of the co-design process. The final
proposals and recommendations in this report are
the product of a genuine and thorough co-design,
led by Aboriginal and Torres Strait Islander people
and undertaken in partnership with Government.

This Final Report presents the proposals

and recommendations for an Indigenous

Voice—a cohesive and integrated system comprised
of Local & Regional Voices and a National
Voice—with connections to existing Aboriginal

and Torres Strait Islander bodies. This Final Report
also presents considerations for implementing an
Indigenous Voice and details the consultation and
engagement process.

This Final Report summarises the work of the 3
co-design groups throughout the co-design process
spanning 18 months, focusing on the consultation
and engagement recommended in the Interim
Report. The 52 co-design group members, most of
whom are Aboriginal and/or Torres Strait Islander
people, brought a remarkable range of experience
and expertise to their roles. As part of working
together with government, representatives of the
National Indigenous Australians Agency (NIAA)
were included in the membership of co-design
groups. The Chief Executive Officer and Deputy
Chief Executive Officer Operations and Delivery
were co-chairs of the National and Local & Regional
Co-design Groups, respectively. The NIAA also
provided secretariat support to co-design members
throughout the process.

Indigenous Voice to Parliament Referendum
Indigenous Voice Co-Design Process Report

The Local & Regional Co-design Group’s role
was to articulate effective regional mechanisms
for improved local and regional decision-making
by Aboriginal and Torres Strait Islander people
in partnership with governments, including
building on what is already working well in
regions across Australia.

The National Co-design Group’s role was to
develop models for a National Voice, including
how it should link to Local & Regional Voices.

The Senior Advisory Group’s role was to guide
the process, including the public consultation
process and to provide advice to the co-design
groups as they developed the proposals.

Using the proposals in the Interim Report as a
foundation, the co-design groups developed the
final proposals for Local & Regional Voices and a
National Voice with careful deliberation, allowing
the views of all members to be raised, discussed
and considered. Co-design members led the public
consultation and engagement process on the
proposals and considered feedback as it emerged
throughout the process. The final proposals
represent either the unanimous or clear majority
view of the co-design groups.

Throughout the co-design process, and as detailed
in Chapter 4 of the Interim Report, the co-design
groups were conscious of learning from preceding
Aboriginal and Torres Strait Islander bodies with
advisory and advocacy functions, for example, the
Aboriginal and Torres Strait Islander Commission
and the National Congress of Australia’s First
Peoples. Throughout consultation, people recalled
the strengths and achievements of these bodies
but also reflected on their shortcomings and
disappointments. The co-design groups continued
to reflect on the learnings from these previous
arrangements in developing the final proposals.

A Senior Officials Group comprised of
representatives from each state and territory
government, the Australian Local Government
Association, and the Australian Government

as represented by the NIAA, was linked to the
co-design process. The Senior Officials Group acted
as a forum for governments to contribute input and
advice to inform the co-design process, particularly
in relation to the implications of Local & Regional
Voices. It was also a forum to provide officials from
the non-Commonwealth levels of government with
information about the co-design process, reflecting
the vital importance of Local & Regional Voices
being a voice from local Aboriginal and Torres Strait
Islander people to all levels of government.

Final Report to the Australian Government | July 2021
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Local & Regional Voices

The approach for Local & Regional Voices presented
in the Interim Report was strongly supported
throughout the consultation and engagement
process. The flexibility to tailor Local & Regional
Voices to local circumstances, guided by a
principles-based framework, resonated strongly
throughout the community consultation sessions.
Flexibility was seen as essential to ensure that Local
& Regional Voice arrangements can respond to

the great diversity of Aboriginal and Torres Strait
Islander cultures and communities across Australia.
The need for all levels of government to participate
in Local & Regional Voice arrangements as set out
in the Interim Report was further reinforced and
emphasised throughout consultation. There was a
high level of awareness in community consultation
sessions that the policies, programs and services of
all governments affect communities and that they
would all need to be engaged in Local & Regional
Voice arrangements.

Given the strong support for the overall approach
during consultation and engagement, the final
proposal for Local & Regional Voices represents a
refinement rather than a significant change from
what was proposed in the Interim Report.

A principles-based framework for Local & Regional
Voices across Australia, as proposed in this Final
Report, is predicated on recognising that the
enhanced arrangements for local and regional
decision-making and regional governance would
be the key to the success of the Indigenous Voice
proposal overall. This was strongly affirmed
throughout the consultation process. The
framework, with 9 guiding principles, builds

on existing arrangements across Australia and
provides flexibility to accommodate the diversity
of Aboriginal and Torres Strait Islander cultures
and communities. Local & Regional Voices would
be community-led?, community-designed and
community-run. The proposal articulates the
need for communities to be supported to act as
an independent voice for Aboriginal and Torres
Strait Islander people working with governments.
Respectful long-term partnerships—one of the 9
principles in the framework—was also strongly
supported throughout the consultation process.
Most people acknowledged the need for change
so that government officials engage in partnerships
across governments and portfolios and with
Aboriginal and Torres Strait Islander peoples.

Indigenous Voice to Parliament Referendum
Indigenous Voice Co-Design Process Report

Local & Regional Voices would undertake
community engagement, provide advice to, and
work in partnership with all levels of government.
They would work together to set strategic directions
to improve policy, program and service delivery
outcomes for communities in the region and provide
joint advice about how investment can be better
aligned to local priorities and strategies (referred to
as ‘shared decision-making’). A flexible approach
allows the breadth of functions, membership and
governance arrangements to be decided locally,
providing they are consistent with what is set out

in the framework. The arrangements would evolve
in line with community preferences and capacity.
Local & Regional Voices would work cooperatively
with and not displace or undermine existing bodies.
Local & Regional Voices would also provide clear
links for Aboriginal and Torres Strait Islander peoples
to be involved in government decision-making at
the local and regional level. Local & Regional Voices
could also play a key practical role in communities to
support improved outcomes, in line with the Closing
the Gap agenda.

All Aboriginal and Torres Strait Islander residents
(including both historical residents? and traditional
owners) of a region would have the opportunity
for their voices to be heard. The final proposal
recommends the following guiding principles

that would apply both to Local & Regional Voices
and government at all levels, including across all
portfolios.

e Empowerment

e Inclusive Participation

e Cultural Leadership

e Community-led Design

e Non-duplication and Links with Existing Bodies
e Respectful Long-term Partnerships

e Transparency and Accountability

e Capability Driven

e Data and Evidence-based Decision Making.

1 The term 'community' in this report refers to all Aboriginal and Torres Strait Islander residents in a geographic area.

2 ‘Historical residents’ commonly refers to all residents who are not traditional owners of the given area, irrespective of when

they moved to that community.

Indigenous Voice Co-design Process
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The final proposal for Local & Regional Voices to
be established at the regional level is intended to
maximise efficiency and effectiveness. At the same
time, connection to the community level would be
essential to ensure local people and communities
can provide input to decisions about local issues.

The Interim Report proposed that feedback be
sought on a range of region numbers—25 as a
minimum and 35 as a maximum. Based on strong
support during consultation for a greater number
of regions within this proposed range, the members
agreed that 35 regions across Australia would be
necessary to accommodate the complexities of
implementing the Indigenous Voice proposals.
Consultation feedback confirmed it was important
for communities to be involved in further
discussions about the configurations of regions.

In line with this feedback, the final proposal
provides for detailed boundaries to be determined
by communities and governments at the beginning
of the implementation phase. Boundaries would
be determined within the agreed numbers and
considering factors such as cultural groupings,
existing regional arrangements, demographics

and geography.

The final proposals for Local & Regional Voices,
including further detail on the recognition process
and deliberations of the Local & Regional Co-design
Group, are presented in Chapter 1 of this report.

National Voice

The proposal for a National Voice was strongly
supported during the consultation and engagement
process. Key considerations raised during
consultation included how membership for the
National Voice would be determined, the number
of members on the National Voice and the link
between the Local & Regional Voices and the
National Voice.

As a result of the consultation and engagement
process and resulting deliberations, key refinements
are presented for the proposed National Voice.

The final proposal for the National Voice is for a
small national body of Aboriginal and Torres Strait
Islander members tasked to advise the Australian
Parliament and Government. The National Voice
would provide the mechanism to ensure Aboriginal
and Torres Strait Islander peoples have a direct

say on any national laws, policies and programs
affecting them.

Indigenous Voice to Parliament Referendum
Indigenous Voice Co-Design Process Report

The National Voice would provide advice to both
the Australian Parliament and Government. This
is important because it allows the National Voice
to engage fully with laws and policies at different
stages of development. This dual advice function
reflects the different roles of Government and
Parliament in making laws and policies. This

does not diminish from the role of providing a
voice to Parliament; it strengthens and integrates
advice, ensuring early engagement before bills are
introduced to Parliament. By providing for a voice
to both Parliament and Government, the National
Voice would engage fully with policy of different
kinds and at different stages of development.

The National Voice would advise on matters of
national significance to Aboriginal and Torres Strait
Islander peoples relating to their social, spiritual
and economic wellbeing. This is to ensure that
the diverse perspectives of Aboriginal and Torres
Strait Islander peoples are considered in key

areas of legislation and policy development. The
relationship between the Australian Parliament
and Government and the National Voice would be
a two-way interaction, with each able to initiate
advice or commence discussion around relevant
policy matters.

The proposed model for the National Voice includes
a set of consultation standards for when, how and
on what types of matters the Australian Parliament
and/or Government should consult with the
National Voice. Engagement with the National Voice
would ideally occur early in the development of
relevant laws and policies to allow for a partnership
approach. The Australian Parliament and
Government would be ‘obliged’ to ask the National
Voice for advice on a defined and limited number
of proposed laws and policies that overwhelmingly
affect Aboriginal and Torres Strait Islander peoples.
There would also be an ‘expectation’ to consult the
National Voice, based on a set of principles, on a
wider group of policies and laws that significantly
affect Aboriginal and Torres Strait Islander peoples.

The proposed model for the National Voice also
includes a set of complementary transparency
mechanisms situated in the Parliament to provide
for public accountability and enhance the ability of
the National Voice to be heard. Importantly, these
are based on existing parliamentary mechanisms
and practices.

Final Report to the Australian Government | July 2021
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A key element of the consultation standards is

the general expectation that Parliament and
Government would engage the National Voice at
the earliest opportunity when developing policies
and proposed laws that have a significant impact
on Aboriginal and Torres Strait Islander peoples.
The result of this early engagement would mean
that by the time a bill is finalised, the National Voice
should already have been engaged and given the
opportunity to provide considered formal advice.

The consultation standards and transparency
mechanisms must be flexible enough to address
the full range of possible circumstances, particularly
concerning timing. In some cases, consultation with
the National Voice may be built in from the early
stages. In other cases, legislative changes may be
time-sensitive, and a shorter amount of time might
be provided for consultation with the National
Voice. The proposed consultation standards and
transparency mechanisms do not take a prescriptive
approach to this. Instead, they support partnership
and dialogue that can facilitate change.

How membership of a National Voice is determined
is a crucial matter for Aboriginal and Torres Strait
Islander peoples. During community consultation
sessions, a significant topic of discussion—especially
in the most disadvantaged areas—was the need for
greater representation at a national level to ensure
the most marginalised and excluded voices have
the opportunity to be heard, particularly those of
people living in remote areas and those of people
who are not members of an Aboriginal or Torres
Strait Islander organisation. As a result of this, and
through careful deliberation, the final proposal for
a National Voice is a 24-member model including

5 members representing remote regions, and one
member representing the significant number of
Torres Strait Islanders living on the mainland. This
is a critical refinement from the proposal in the
Interim Report that each state and the Northern
Territory have 2 members, and the Australian
Capital Territory and the Torres Strait Islands each
have one or 2 members, for a maximum of 18
members. In both the interim and final proposals,
there is also an option for the joint appointment

of up to 2 additional members if a particular skill
set is required and this is agreed upon between

the National Voice members and the Minister for
Indigenous Australians.

Indigenous Voice Co-design Process
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The National Voice membership would be
structurally linked to Local & Regional Voices.
Members of the Local & Regional Voices within each
state and territory would collectively determine
National Voice members from their respective
jurisdictions. This membership model draws on

the strength, legitimacy and authority of Local &
Regional Voices, particularly as developed under
the principles of Inclusive Participation and Cultural
Leadership. This would embed community voices
and ensure the diversity of Aboriginal and Torres
Strait Islander communities is connected to the
National Voice. This membership model provides
flexibility and opportunity for the involvement

of jurisdiction-level Aboriginal and Torres Strait
Islander representative assemblies, where they
exist, and elections if the Local & Regional Voices
and Aboriginal and Torres Strait Islander people of
the relevant jurisdiction agree.

The final proposals for the National Voice and the
deliberations of the National Co-design Group are
further detailed in Chapter 2 of this report.

An Indigenous Voice as an
integrated system

While the final proposals include models for both
Local & Regional Voices and a National Voice, the
co-design groups recognised that an Indigenous
Voice must be an integrated system in which
Aboriginal and Torres Strait Islander peoples’
perspectives are appropriately heard at all levels.
Consultation feedback demonstrated that local
communities want their distinct voices heard

by the Australian Parliament and Government,
which confirmed the need for such an integrated
approach. The present levels of exclusion from
decisions made about, and the current absence
of a coordinated and integrated mechanism for
Aboriginal and Torres Strait Islander peoples to have
a say as individuals, communities or organisations
was also keenly felt throughout consultation.

The final proposals also provide a system-wide
approach in which Local & Regional Voices and the
National Voice complement and support each other
to ensure the best outcomes. The design of the final
proposals provides for this through both structurally
linked membership and a two-way formal advice
link between Local & Regional Voices and the
National Voice.
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Working with existing bodies

In developing the proposals for Local & Regional
Voices and the National Voice, the co-design groups
considered the range of existing Aboriginal and
Torres Strait Islander peak bodies and organisations
at the local, national and international levels. The
Interim Report noted the significant strengths
present in many existing arrangements. Feedback
from the consultation process, particularly
submissions and community consultation sessions,
suggested that an Indigenous Voice should not
duplicate or usurp existing bodies. However, it

also noted an absence of existing opportunity for
all members of a community to be represented

or participate and identified areas where existing
arrangements could improve and evolve with the
implementation of an Indigenous Voice.

The final proposals for Local & Regional Voices
would see existing Aboriginal and Torres Strait
Islander organisations and individuals involved in
their Local & Regional Voice arrangements. Each
Local & Regional Voice would be a mechanism to
bring together views from a range of local people
and stakeholders within their region, including
members of community-controlled organisations,
service providers, business, advisory bodies,
statutory bodies, educators and others whose
participation in these arrangements is vital. State,
territory and local government participation in
Local & Regional Voices would be crucial, as would
building on existing arrangements for shared
decision-making. These intersections are detailed in
Chapter 1 of this report.

It would also be essential that the National Voice
engage with existing bodies and organisations
when developing its advice to the Australian
Parliament and Government. There has been some
concern expressed that a National Voice might
lead to overlap and differing views on matters
being presented on a given topic. The view of the
majority of members of the co-design groups is
that the National Voice would be well placed to
amplify and support the views of existing bodies.
However, there may be times when views may
differ given the extensive range and scope of
consultations that will be undertaken by National
and Local & Regional Voices.

It is essential to acknowledge the existing effective
relationships between Aboriginal and Torres

Strait Islander peak bodies and organisations

and government, including the historic National
Agreement on Closing the Gap (National
Agreement) between the Coalition of Peaks and
all Australian governments. Implementation of

Indigenous Voice to Parliament Referendum
Indigenous Voice Co-Design Process Report

an Indigenous Voice will complement existing
arrangements such as the National Agreement,
building on the strengths of what is in place.

The final proposals in this report underline the
importance of relationships and highlight how

an Indigenous Voice would work with existing
structures, and also consult with people who are
not members of any Aboriginal and Torres Strait
Islander organisations to gain their perspective.
As the Indigenous Voice arrangements mature,
their alignment with existing arrangements would
also evolve.

Consultation and engagement

Stage two of the co-design process offered a

unique opportunity for the Australian public to be

a part of co-designing an Indigenous Voice. The
consultation and engagement process sought to
build an understanding of the co-design process and
the proposals for both the Local & Regional Voices
and a National Voice and seek feedback on how the
proposals could work in practice and be improved.

More than 9,400 people and organisations
participated in the consultation and engagement
process, which ran over 4 months from 9 January
2021. People from across the country participated
through community consultation sessions,
submissions, surveys, webinars and stakeholder
meetings, supported by a range of educational
resources explaining the purpose of an Indigenous
Voice and the proposals. The feedback from
consultation was invaluable in testing the Interim
Report proposals and directly influenced the design
of the final proposals to the Australian Government
detailed in this Final Report.

Alongside strong support for an Indigenous Voice,
several key themes emerged from consultation

and engagement. These themes included a sense

of momentum and urgency and a need to move
quickly; a desire for consultation and co-design to
continue through implementation; validation of

the core proposals put forward by the co-design
groups; and calls for security and longevity for an
Indigenous Voice. Notwithstanding that the purpose
of the co-design process was to design the details
of an Indigenous Voice, it is important to note that
throughout the consultation and engagement phase,
there was strong support for the enshrinement of
the Indigenous Voice in the Australian Constitution.

The stage two consultation and engagement process
is detailed in Chapter 3 of this report.
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Transition and implementation

The importance of effective implementation of the
final proposals was emphasised by the co-design
groups, including the need to act promptly to
progress implementation while ensuring co-design
processes with Aboriginal and Torres Strait Islander
people continue. A transition and implementation
working group was formed to consider what steps
would be necessary to support the implementation
of the proposals and what this would entail.

2 options are put forward for progressing
implementation. Both focus immediately on
establishing Local & Regional Voices, with options
on the timing for establishing a National Voice.
One option is to establish the National Voice once
the majority of Local & Regional Voices are in
place, and another is to establish an interim body
while Local & Regional Voices form.

These considerations are detailed in Chapter 4 of
this report.

Report summary

This Final Report builds on the proposals

in the Indigenous Voice Co-design Process
Interim Report to the Australian Government,
available at voice.niaa.gov.au

The preliminary sections introduce this Final
Report. They include the Foreword, Executive
Summary and visual guides to the key
elements of the final proposals.

Chapters 1 and 2 detail the proposals

for a principles-based framework for

Local & Regional Voices and a National
Voice, respectively. These chapters explore
how stage two feedback influenced the final
proposals and explain the intersections the
National Voice and Local & Regional Voices
would have with each other and with a range
of stakeholders and existing arrangements.

Chapter 3 details the stage two consultation
and engagement process, including detailed
statistical information and broad insights. This
chapter also explains the process undertaken
by the co-design groups to consider feedback
and addresses additional themes that
emerged from consultation and engagement.

Chapter 4 details a range of transition

and implementation considerations,
including the potential pathways to new
arrangements, includes the Senior Advisory
Group’s reflections on the co-design
process and deliberations and describes the

recommendations.

Indigenous Voice Co-design Process
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Recommendations

The Senior Advisory Group acted as a peer review
group for the co-design groups throughout the
process. The co-design groups worked iteratively,
presenting emerging proposals to the Senior
Advisory Group for testing and feedback. This
process allowed for ideas and proposals to be
contested, improved and resolved. Throughout
this process, the Senior Advisory Group offered key
observations and helped to build momentum and
craft proposals that reflected and responded to the
feedback of all Australians.

The Senior Advisory Group recommends that the
Australian Government:

1. Progress an Indigenous Voice by implementing
the Local & Regional Voices and National Voice
proposals as set out in the Final Report.

2. Recognise the importance of involving all levels
of government in Local & Regional Voices and
seek to negotiate formal commitments as soon as
practical. This will demonstrate the commitment
of governments to working in partnership to
deliver on the significant structural Indigenous
Voice reform.

3. Recognise the importance of ensuring
sustainability and security for an Indigenous
Voice. This requires the provision of funding
certainty and appropriate safeguards as part
of any enabling legislation, including the
establishment of the National Voice as a new
independent Commonwealth entity.

4. Recognise the need to continue to work in
partnership to progress implementation. This
includes further conversations and co-design to
ensure the effectiveness and legitimacy of the
Indigenous Voice.

5. Recognise the need for a comprehensive
communication strategy to support community
understanding, ensure transparent and consistent
messages and prepare for implementation.

6. Note the support for the enshrinement of the
Indigenous Voice in the Constitution that was
expressed particularly through the submissions
received as part of the consultation process.

7. Release the Final Report to the public.
These recommendations and further reflections

from the Senior Advisory Group are in Chapter 4 of
this report.
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Conclusion

Throughout the consultation and engagement
process, we noted a strong desire for Aboriginal
and Torres Strait Islander peoples to have a
voice, and this was also supported by the wider
Australian community.

Hearing the advice and perspectives of Aboriginal
and Torres Strait Islander peoples and listening to
their views would see improved outcomes, more
effective, productive and fairer laws, policies and
programs. The final proposals for an Indigenous
Voice would provide a coordinated, integrated,
system-wide mechanism to engage with Aboriginal
and Torres Strait Islander peoples; such a
mechanism does not currently exist.

Professor Dr Marcia Langton AO
Co-Chair, Senior Advisory Group

Dr Donna Odegaard AM
Co-Chair, National Co-design Group

Professor Peter Buckskin PSM FACE
Co-Chair, Local & Regional Co-design Group
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The final proposals for an Indigenous Voice have
brought together various views and perspectives
through robust and rigorous co-design and
consultation processes. If implemented, the final
proposals outlined in this report would lay a solid
foundation for Aboriginal and Torres Strait Islander
peoples to work in partnership with all levels of
government and have a greater say in legislation,
policies, programs and service delivery.

It is inevitable and imperative that an Indigenous
Voice continues to evolve, as both local and regional
and national arrangements take shape and mature.
For now, we offer heartfelt thanks and respect to the
many Australians who contributed their thoughts,
hopes and ideas to the co-design process. They

have been inspirational, invaluable and boosted our
confidence to push forward on this journey.

Iy
T

Professor Tom Calma AO

Co-Chair, Senior Advisory Group

gy

Mr Ray Griggs AO CSC
Co-Chair, National Co-design Group

Ms Letitia Hope
Co-Chair, Local & Regional Co-design Group
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Purpose

To enable Aboriginal and Torres Strait Islander people in every community
to have a greater say in public policy, programs and service delivery
affecting their lives through shared decision making in partnership

with governments.

How will it be achieved?

Regional governance structures are established as Local & Regional Voice,
building on what exists and works well. There are ways for local
communities across a region to lead on their local priorities and link up with
region-wide work.

Local & Regional Voice works in partnership with all levels of government.

What is the Local & Regional Indigenous Voice Framework?

Principles-based framework for Local & Regional Voice

Context

The Joint Select Committee on Constitutional Recognition found Local & Regional Voice
should provide a forum for dialogue between Indigenous Australians and governments on
policy, programs and services, and draw on the varying practices of communities rather
than a ‘one size fits all’ model.

The Local & Regional Co-design Group’s task is to articulate preferred approaches to
improved local and regional decision making and Indigenous regional governance, and
provide advice on preferred options.

To achieve this, the Group has developed this principles-based framework that:

draws on what is working well in local and regional decision-making across the country
is flexible enough to build on these approaches and accommodate diverse communities
provides a platform for enhanced, effective and sustainable engagement between
communities and governments on the ground

4

N

They provide advice and engage in planning and ‘shared decision making’
on policies and programs affecting communities, based on community
aspirations and priorities. Detail in Scope below.

. Advice to governments

and others

* Provide advice to all levels of
government on community
aspirations, priorities and
challenges to influence policy,
program and service responses
(including mainstream)

Draw on knowledge of local
Indigenous organisations and
sector experts to develop advice
and enhance their voice to
governments

Provide advice to non-government
sector (e.g. business, corporate)

connects communities and regions to a National Voice
embeds respectful and culturally safe arrangements for all involved — community

members and governments alike.

%%%

Shared decision making
Work with all levels of government
to undertake strategic regional
planning based on the aspirations,
priorities and challenges of
communities in the region
Co-design strategies targeted at
community aspirations and
priorities and how they should be
delivered

Provide joint advice to government

decision makers about how funding
investment and other resources can
be better aligned to local priorities

and strategies

Functions of Local & Regional Voice are expected to evolve over time along this spectrum, depending on their preferences and capacity.

2

. National engagement

4

¢ Provide advice to the
b National Voice on systemic
issues associated with
national policies and
programs, and matters of
national importance
Clear, two-way flow of
advice and communication
between levels of the
Indigenous Voice
* Communication with state/
territory level representative
bodies (where they exist)

Community engagement

* Provide clear pathways for community members (includes all individuals, families,
groups, organisations and traditional owners with ties to the local area) to contribute

Out of scope
¢ Administration of
programs & funding

Noting 'shared decision
making' with
governments is in scope
(with all final decisions
remaining with relevant
government delegates).

input and feedback loop with the Local & Regional Voice.

% Empowerment
* Aboriginal and Torres Strait Islander Australians have greater control and
voice in their own affairs — a self-determination approach. Governments
shift to an enabling role. Arrangements are culturally safe.

% Inclusive Participation
* All have the opportunity to have a say, including traditional owners and
historical residents. Arrangements are broad-based and support
respectful engagement across a diversity of voices — individuals,
communities and organisations. This includes ‘unheard’ community
members that have been historically excluded, or who face unique
barriers to participation.

% Cultural Leadership
* Local & Regional Voice arrangements strongly connect to cultural leaders
in a way that is appropriate for each community and region. Communities
determine how this principle interacts with the Inclusive Participation
principle in their context.

Y Community-led Design
* Arrangements are determined by communities according to local context,
history and culture. Community ownership gives authorisation and
mandate to Local & Regional Voices. Communities determine
implementation pace; governments support and enable this.

These guide Local & Regional Voice, government arrangements, and the partnership interface arrangements.

% Non-duplication and Links with Existing Bodies
 Local & Regional Voices build on and leverage existing approaches wherever
possible, with adaptation and evolution as needed to improve the
arrangements. Voices link to other existing bodies, not duplicate or undermine
their roles.
* Respectful Long-term Partnerships
* Governments and Local & Regional Voices commit to mutually respectful and
enduring partnership, supported by structured interface. Governments are
responsive and proactive. Governments support building capacity and expertise
of Local & Regional Voices and implement system changes.
% Transparency and Accountability
¢ Governments and Local & Regional Voices adhere to clear protocols and share
responsibility and accountability, especially downwards to communities.
% Capability Driven
* Local & Regional Voice arrangements match the unique capabilities and strengths
of each community and region. Governments and communities both build their
capability to work in partnership and support local leadership development.
% Data and Evidence-based Decision-Making
* Data is shared between governments and communities to enable evidence
based advice and shared decision-making. Communities are supported to
collect and manage their own data.

16 Indigenous Voice Co-design Process
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How does this work in practice?

U N TR

Local & Regional Voice Regional partnership All levels of government
* Communities across a region decide how arrangements ¢ Clear and formalised
best to organise themselves in alignment (e.g. ‘partnership table’) commitments from all
with the principles and based on their . governments to participate

Local & Regional Voice and all levels of government
come together to share advice and decision making All levels of government come
Local communities and groups have clear on community priorities together in a coordinated way
pathways to participate and connect to

their regional structure in a way that works

context

Each government coordinates
across its portfolios and

Clear protocols guide this

e hE = (liiis i e e a e Within the scope for Local & Regional Voice, functions oo (]
Local & Regional Voice’ may evolve over time, depending on preferences of ELEETE MENEIS .

X ) . community and capabilities of all partners malnstrleam, to get the right
Each region decides how best to draw its people involved
voice members (i.e. election,
nomination/expressions of
interest/selection, drawing on structures
based in traditional law and custom, or a
combination) and how many voice Q
members there will be

Requires systematic
transformation of government
ways of ‘doing business’
Minimum expectations:
Formally committing to
Respectful Long-term
Partnerships, Transparency and

Link to National Voice Accountability and Data and
Evidence-based Decision

Existing local/regional bodies (e.g. advisory
bodies, statutory and land rights bodies,
ACCOs etc.) link in without their roles

being duplicated or undermined (and state level bodies) Making principles
* Minimum expectations: Meeting Inclusive * Provide advice on systemic national issues to  There is an expectation to
Participation, Cultural Leadership and National Voice and communicate with commit to all principles.
Transparency and Accountability principles state/territory representative bodies (where they
« This is the starting point for recognition. exist) and state and territory governments
« There is an expectation to meet all * National Voice members will be drawn from
principles over time. Local & Regional Voices — the Local & Regional

Voices within each state and territory together will
select National Voice members

What are the steps to get there?

Formal commitments from governments

This will embed the approach, give it authority and enable ‘whole of government’ coordination and collaboration with Local & Regional Voice. Legislation
at the Commonwealth level, with formal agreement by states/territories (ideally through matching legislation) and local governments.

Regions are determined ' ﬂ
35 regions nationally are proposed, with a breakdown for each state

and territory. Communities and governments in each state/territory

will work together to determine the detail of regions in their

jurisdiction, based on agreed parameters and guidance.

© N

Transition to voice structures

Transition pathways will look different in each community and
region depending on the extent of any existing arrangements that
can be built on. Where there are limited or no similar
arrangements, community-led ‘design groups’ with a broad range
of stakeholders will be formed to design the arrangements.
Government will provide resources and support. There will also be

guidance material and a toolkit with examples and further e
resources that can be adapted by communities to their context. Regions breakdown by state/territory

7
¢

,Q Recognition of Local & Regional Voice
/\ Each Local & Regional Voice will need to be recognised. Recognition process and assessment criteria will be set out in legislation. Criteria will be based on
,Q\ ,Q minimum expectations. There will be a joint process between a prospective Local & Regional Voice and relevant governments to prepare for recognition,

followed by an independent party verification of the assessment. Final decision makers will be the relevant ministers (both Commonwealth and relevant
state/territory), based on recommendation from the independent party.

Implementation detail

Communities across each region will be supported to establish their own arrangements which will need to adhere to the principles. This will include
internal processes and protocols and will be guided by minimum expectations and broad parameters for key governance elements. There will be
structured, documented and transparent partnership arrangement between a Local & Regional Voice and governments, consistent with the principles.
This includes agreed dispute resolution processes, including third party mediation as needed. Each Local & Regional Voice will be supported by a
secretariat, or 'backbone', team in each region.

o
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National Voice overview

Structure and membership

24 Members

@ =Base members W

@) = Additional remote members
© = Mainland Torres Strait Islander member

There would be two members from each state and territory, as well as the
Torres Strait Islands.

There would also be a third member for remote representation for NSW, NT,
QLD, WA and SA and one member for mainland Torres Strait Islander people.
Gender balance would be structurally guaranteed.

Option for two additional members jointly appointed between the National
Voice and the Government.

Membership structurally linked to Local & Regional Voice

Determined by
Local & Regional
Voice
(Default option)

Determined by
state or territory
representative
assemblies

Hybrid
arrangement

Local & Regional National Voice Combination of

Voices members determining
collectively determined by members:
determine the relevant state,  Determined by
National Voice territory and special meeting
members for Torres Strait of Local &

their state, representative Regional Voice
territory and the assemblies, if representatives
Torres Strait. they are formed « Determined by
This is the by drawing on relevant

Local & Regional
Voices, where
they exist.

default option. jurisdiction-level

representative
assemblies
where these exist
(either an
elected assembly
or drawn from
Local & Regional
Voices).

Role of members

Members would represent the diverse perspectives of all Aboriginal and Torres Strait
Islander people at the national level. Part of the role is to represent the views of
Local & Regional Voices in their state, territory or the Torres Strait Islands.

Membership features

* Members would have four year staggered terms (maximum two consecutive terms).

* Members would select two full time co-chairs of different gender from among
themselves.

¢ Members would be subject to eligibility requirements (age, Indigenous identity,
criminal conviction and bankruptcy), and a fit and proper person assessment.
Eligibility issues would be subject to review on the advice of an independent Ethics
Council.

¢ A member could be removed from their position for misconduct, subject to a review
process and a two-thirds super-majority vote of the membership.

Parliament and

Government

Consultation standards

The proposed standards set out when
and how the National Voice should be
consulted by Parliament and
Government including:

An obligation to consult on
proposed laws that
overwhelmingly relate to
Aboriginal and Torres Strait
Islander people, or which
are ‘special measures’.

An expectation to consult on
proposed laws and policies
that significantly impact
Aboriginal and Torres Strait
Islander people.

Ability to consult the
National Voice on any
relevant matter

Consultation should occur as early as
possible in the development of relevant
laws and policies, and throughout the
development process.

Transparency mechanisms

o A statement would be included with bills
that would explain consultation with the
National Voice.

The National Voice would be able to
table formal advice in Parliament.

A parliamentary committee would
consider tabled advice and engagement
with the National Voice, and enable
parliamentarians to hear directly from
the National Voice.

All elements would be non-justiciable,
meaning that there could not be a court
challenge and no law could be invalidated
based on whether there was alignment
with the consultation standards or
transparency mechanisms.

Policy and expert input

Two permanent committees, separate to
the membership:

e A Youth Permanent Advisory Group
¢ Disability Permanent Advisory Group

The National Voice would be able to
establish other committees and draw on
expert advice at any time.

Corporate form

The National Voice would be a new,
independent Commonwealth entity.
The National Voice members would be
supported by its own Office of the
National Voice to provide policy and
administrative support.

18
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Role of the National Voice

On behalf of Aboriginal and Torres Strait Islander people, the National Voice would have a responsibility and right to advise the
Parliament and Australian Government on national matters of significance to Aboriginal and Torres Strait Islander people.

Core function

Advise on matters of national significance relating to the social, spiritual and economic wellbeing of Aboriginal and Torres

Strait Islander people.

Advice function scope Advice function features
Advice would be both proactive and responsive. The

Two-way interactions between the National Voice and the

National Voice would be able to initiate advice, as well as Parliament and Australian Government. The National

respond to referrals from the Parliament and Australian Voice may ask for advice and information.

Government. ¢ Advice can be requested by the Parliament or Australian
¢ The National Voice would determine which issues to advise Government but the National Voice would not be

on. There would be no restriction on this. Advice would required to provide advice.

focus on national level issues.

Advice would generally be public, with discretion for
The National Voice would prioritise to focus resources on informal discussions where appropriate.
what it sees as most important.

Advice would present a clear position where possible,
Advice would be provided to both the Parliament and the with flexibility to reflect diverse or dissenting views
Australian Government. where necessary.

Engagement with other Aboriginal and Torres Strait Islander organisations
The National Voice would engage and link with other Aboriginal and Torres Strait Islander organisations. It would not replace

or undermine existing bodies.

Links

Two way advice link with

Local & Regional Voices

* A Local & Regional Voice could
advise the National Voice on: O
@ * Systemic issues with national laws, policies / \
and programs.
¢ National issues more broadly. O @ O
¢ Matters of national importance. N\ Y

o N—
National National Voice would: / Local &

\Voice e Seek views from Local & Regional Voices on Regional
national issues, laws, policies and programs. Voi
¢ Provide feedback to Local & Regional Voices oice
on how their views have been used.
//
The National Voice would not:
@ deliver Government programs. @ replace existing organisations. @ be a clearing house for research.
[x] provide mediation or € be an escalation point for local and @ undertake program evaluation, but could
facilitation between regional operational issues, nor identify matters where evaluation may be
Aboriginal and Torres Strait mediate between government and needed, or how evaluations could be

Islander organisations. Local & Regional Voices. more effective.
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1.1 Introduction

The approach to Local & Regional Voices developed
by the Local & Regional Co-design Group would
enhance local and regional decision-making and
transform the way Aboriginal and Torres Strait
Islander peoples and governments work together
on the ground. It is about locally led solutions
and action and community voices influencing
decision-making. It is about making a positive
change in the daily lives of Aboriginal and Torres
Strait Islander peoples and the families and
communities that make them strong.

This is an empowerment approach that builds on
what is already working well in communities. It is
based on the recognition that better outcomes are
achieved when decisions that affect the daily lives
of Aboriginal and Torres Strait Islander peoples

are made as close to the ground as possible and

in partnership with those most affected. There

is a large body of evidence that shows that local
empowerment leads to better outcomes in all
social indicators. It also provides a clear pathway for
community voices to be considered in the advice

that can inform decisions made at the national level.

The approach proposed in this report aligns with
recommendations from the 2018 Joint Select
Committee on Constitutional Recognition relating
to Aboriginal and Torres Strait Islander Peoples
(Joint Select Committee) that Indigenous Voice
arrangements should have a principal focus on the
local and regional bodies. It is also based on the
Local & Regional Co-design Group’s understanding
that communities want to move beyond
transactional engagement with governments.
They are looking for genuine, constructive and
long-term partnerships that do not just address
current priorities and needs but also rise up to meet
opportunities and aspirations for the future.

Indigenous Voice Co-design Process

Indigenous Voice to Parliament Referendum
Indigenous Voice Co-Design Process Report

This approach has been well supported across all
methods of consultation. It draws on the strengths
of Aboriginal and Torres Strait Islander people and
their communities and builds on and learns from
both previous and current initiatives. Significant
headway has been already made in some places,
but there remains scope to make broader progress.
A key feature is the expectation for all levels of
government to work together better as well as

in partnership with Aboriginal and Torres Strait
Islander peoples. The aim is for communities to be
supported in defining and reaching their aspirations
for better futures through a greater level of
ownership, agency, leadership and capability.

Having considered the consultation feedback, the
Local & Regional Co-design Group has settled the
final proposal for a Local & Regional Indigenous
Voice framework (the framework). This chapter
sets out its main components and highlights further
steps needed should the government support the
proposals in this report.

The proposed Local & Regional Voice approach

is one part of an integrated 2-part system for an
Indigenous Voice. The second part, addressing the
National Voice, is detailed in Chapter 2.
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1.2 Key features

Overview

The framework for a Local & Regional Voice
provides the overarching set of arrangements for
Aboriginal and Torres Strait Islander people and
communities (including individuals and a broad
range of stakeholders at the local and regional
level such as Aboriginal community-controlled
organisations (ACCOs) to work with all levels of
government through a common approach.

A flexible, principles-based approach
accommodates the diversity of communities
and builds on arrangements already in place
across Australia.

Local & Regional Voice

e Local & Regional Voice will be one of the 2
parts of the Indigenous Voice, along with the
National Voice.

¢ Each Local & Regional Voice will comprise a
broad range of Aboriginal and Torres Strait
Islander people, family groups, communities,
organisations and other stakeholders.

e Each Local & Regional Voice will be a
governance arrangement in each region. As
part of this, there will be clear pathways and
mechanisms for local communities and groups
to participate in its work and enable local
issues to be dealt with at the local level.

¢ Local & Regional Voice arrangements will be
designed and led by communities, according
to local context, history and culture in a way
that is consistent with the principles. Guidance
materials and a resource toolkit will assist in
this process.

e Each Local & Regional Voice will need to meet
a set of minimum expectations based on
principles and be formally recognised. The
recognition process and assessment criteria will
be set out in legislation.

* A key focus for each Local & Regional
Voice will be to work with all levels of

government through a structured partnership
arrangement such as a partnership table. To

do this, a Local & Regional Voice will work with
communities and a broad range of stakeholders
across the region to identify the priorities, needs
and aspirations of local people an